


THE MESSAGE FROM THE NOBLE QUR’AN
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Indeed, Allah orders justice and kindness and giving relatives (their due rights) and
forbids shameful acts, evil deeds and oppression. He instructs you so perhaps you

will be mindful.
(Surah An-Nahl, 16 : 90)
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You who believe, do not consume one another's wealth unjustly but only [in
lawful] business by mutual consent. And do not kill yourselves [or one another].

Indeed, Allah is ever Merciful to you.
(Surah An-Nisa, 4 : 29)

O you who believe! When you deal with each other, in transactions involving
future obligations in a fixed period of time, reduce them to writing. Let a scribe
write down faithfully as between the parties: let not the scribe refuse to write: as
Allah has taught him, and let the one who has the obligation dictate. And let him
fear Allah, his lord, and not deprive [the other] of anything of it.

(Surah Al-Bagarah, 2 : 282)




GUIDANCE FROM THE HOLY HADITH
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Narrated Hudhaifa (RA): | heard the Prophet (&) saying, "Once a man died and was
asked, (about his life time). He replied, 'l was a businessman and used to give time to the
rich to repay his debt and (used to) deduct part of the debt of the poor!

So he was forgiven (his sins)”
(Sahih al- Bukhari: 2391)
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Nawwas Ibn Sam'an al-Ansari (RA) reported: | asked Allah's Messenger (4;[7:3') about virtue
and vice. He said: Virtue is a kind disposition and vice is what rankles in your heart and

that you disapprove that people should come to know of it.
(Sahih Muslim : 2553)
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Jabir (RA) said that Allah's Messenger (£&:) cursed the receiver and the payer of

interest, and one who records it, and the two witnesses, and he said:

“they are all equal’
(Sahih Muslim :1598)
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BUILD FUTURE TOGETHER

As a Shariah-based financial institution, Standard Bank PLC. is
committed to building a prosperous and sustainable future
through ethical, inclusive, and responsible banking practices.
Guided by Islamic principles, we aim to strengthen partnerships
with our customers, communities, and stakeholders, working
collectively to reduce social inequality, ensure economic justice
and to advance national progress. Together, we are dedicated to
fostering growth, trust, and long-term value for all.




TABLE OF

CONTENT

E1 INTRODUCTION

Letter of Transmittal

Notice of the 26 Annual General Meeting
Vision, Mission, Core Values

Code of Conduct

Strategic Priorities

Strategic Management Model
Statement Regarding Forward Looking
Corporate Profile

Corporate Structure

Corporate Organogram

Product Portfolio

Our Value Driven Business Model
SBPLC Highlights 2024

10
12
13
14
15
16
17
18
19
20
22
23

BOARD OF DIRECTOR'S

Board of Directors

Sponsors of the Bank

Committees of the Board Of Directors
Executive Committee

Audit Committee

Risk Management Committee
Shari'ah Supervisory Committee
Management Committee
Management Team

Managing Director's Round Up
Directors’ Responsibility Statement
Directors’ Report

CORPORATE GOVERNANCE

Statement of Corporate Governance

Board of Directors, Chairman and Managing Director
Report of the Audit Committee

Directors’ Statement on Internal Control

Report of the Board Risk Management Committee
Report of the Shari’ah Supervisory Committee
BSEC Code for Corporate Governance:

Managing Director and Chief Financial officer’s
Statement of Responsibilities

Report of Management Investment Committee
Report on Going Concern

Statement on Ethics and Compliance

26
38
39
39
39
40
40
41
42
44
48
51
53

96

98

114
116
118
120
122

136
137
139
141



RISK GOVERNANCE

Chief Risk Officer’s Report on Risk Management 143
Risk Management Framework 145
RISK Mitigation Strategy 151
Capital Planning and Management 184
Statement of Non-Performing Investment 186

MANAGEMENT RETROSPECTION

Management Discussion & Analysis 189
Vertical Analysis 199
Horizontal Analysis 200
Vertical Analysis 201
Horizontal Analysis 202
How We Create Value 203
Value Added Statement 204
Economic Value Added (EVA) Statement 205
Market Value Added (MVA) Statement 206

Statement on Contribution to Government Exchequer 207

STAKEHOLDERS’ INFORMATION
Standard Bank PLC. Five Years Financial Highlights 209

Graphical Presentation 212
Segment Analyasis 217
Credit Rating Report 218
Distribution of Shareholding 219
Types of Shareholding 220
Redressal of Investors’ Grievances 221
Communication to Stakeholders 222

PHOTO GALLERY
Photo Gallery 224

PROJECT FINANCE
Projects Financed by Standard Bank PLC. 230

AWARDS
Awards 235

SUSTAINABILITY
Sustainability Report -2024 238
Integrated Reporting 245

FINANCIAL INFORMATION
Independent Auditors’ Report 247

OFF-SHORE BANKING UNIT
Standard Bank PLC. Off-shore Banking Unit 333

STANDARD BANK SECURITES LTD.

Financial Statement 339

SBL CAPITAL MANAGEMENT LIMITED
Independent Auditors’ Report 358

STANDARD EXCHANGE COMPANY (UK) LTD.

Financial Statement 379

STANDARD CO (USA) INC.

Financial Statement 390

BRANCH NETWORK
Branch Network 402

PROXY FORM



INTRODUCTION




LETTER OF TRANSMITTAL

All Shareholders, Bangladesh Bank

Bangladesh Securities and Exchange Commission
Financial Reporting Council

Registrar of Joint Stock Companies & Firms
Dhaka Stock Exchange PLC.

Chittagong Stock Exchange PLC.

Sub: Annual Report of Standard Bank PLC. for the year ended on December 31, 2024
Muhtaram(s),
Assalamu Alaikum Wa Rahmatullahi Wa Barakatuh

It is our immense pleasure to present before you a copy of the Bank’s Annual Report 2024 along with the audited financial
statements including consolidated and separate balance sheet as on 315t December 2024, profit and loss account, cash flow
statement, statement of changes in equity, liquidity statement for the year ended on 315t December 2024 with the notes thereto
of Standard Bank PLC. and its subsidiaries for your kind information and record

Ma' assalam

Md. Mizanur Rahman, FCS
Company Secretary
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Standard Bank PLC.

Shari‘ah Based Islami Bank
Metropolitan Chamber Building (3rd Floor)
122-124 Motijheel C/A, Dhaka-1000, Bangladesh

NOTICE OF THE 26™ ANNUAL GENERAL MEETING

Notice is hereby given to all concerned that the 26t (Twenty Sixth) Annual General Meeting (AGM) of Standard Bank PLC.
will be held on Thursday, 14t August, 2025 at 11:00 a.m. through hybrid system in combination of physical presence at Police
Convention Hall, 37/3/B, Eskaton Garden Road, Ramna, Dhaka and also virtully by using Digital Platform through the link
https://sbplc.bdvirtualagm.com to transact the following business and adopt necessary resolutions:

Agenda

A. ORDINARY BUSINESS:

i. Toreceive, consider and adopt the Audited Financial Statements of the Bank for the year ended on 315t December, 2024
along with the Auditors' Report and the Director's Report thereon.

ii. Todeclare “Dividend” for the year ended on 31t December, 2024 as recommended by the Board of Directors.

iii. Toretire/elect/re-elect of Directors and to confirm the appointment/re-appointment of the Independent Directors of the
Bank.

iv. Toappoint/re-appoint External Auditor of the Bankfor the termuntil conclusion of the next AGM and fix their remuneration.

v. Toappoint Corporate Governance Compliance Auditor for the year 2025 and to fix up their remuneration.

vi. To consider and approve the investment proposals of the Directors as recommended by the Board of Directors.

B. SPECIAL BUSINESS:
To transact the following business and if deemed fit, to adopt the following resolutions as Special Resolutions:

i.  Tochange the name of the Bank as ‘Standard Islami Bank PLC. instead of ‘Standard Bank PLC.
Resolved that, “The name of the company to be changed as ‘Standard Islami Bank PLC.’ from ‘Standard Bank PLC.’

and amendment of the relevant clauses of the Memorandum and Articles of Association of the Company is hereby approved
subject to the approval of regulatory authorities.”

ii. Toamend the clause 59, 90 and 112 of the Memorandum and Articles of Association of the Bank.

Resolved That, “The amendment of the clause 59, 90 and 112 of the Articles of Association of the Bank as ‘Proposed’ below
be and are hereby approved subject to approval from the regulatory authorities.”

Existing Clause \ Proposed Clause
i Amendment of Clause no. 59. of the Articles of Association:
14 (fourteen) days' notice at least of every Annual General | 21 (twenty one) days' notice at least of every Annual General

Meeting and 21 (twenty one) days' notice for Extra|Meeting and Extra Ordinary Meeting, specifying the date,
Ordinary Meeting, specifying the date, hour and place of | hour and place of the meeting, together with a statement of

the meeting, together with a statement of the business to |the business to be transacted at the meeting and, in case it is
Notice of the

Meeting be transacted at the meeting and, in case it is proposed to | proposed to pass an extra ordinary resolution, the intention to

pass an extra ordinary resolution, the intention to propose | propose such resolution as an extra ordinary resolution shall be
such resolution as an extra ordinary resolution shall be|given to the persons entitled under and in the manner provided
given to the persons entitled under and in the manner | by these presents.

provided by these presents.




Existing Clause

Proposed Clause

Amendment of Clause no. 90 of the Articles of Association:

Number of

Directors

Until otherwise determined by the Company in general
meeting, the number of directors shall not more than 20
(twenty) in total including 3 (three) Independent directors
and Ex-officio Director.

Unless otherwise determined by the Company in the General
Meeting, the number of Directors shall be not less than 5 (Five)
and not more than 20 (Twenty) excluding the Managing Director;
or any number as determined by the regulators from time to time.

All directors other than independent directors shall be
elected by the shareholders from among themselves
and the Managing Director shall be Ex-officio Director.
Majority of the Directors on the Board shall be from local
Bangladeshi participants. Management control would be
with local Bangladeshi Directors.

All directors other than independent directors shall be elected
by the shareholders from among themselves and the Managing
Director shall be Ex-officio Director. Majority of the Directors
on the Board shall be from local Bangladeshi participants.
Management control would be with local Bangladeshi Directors.

Provided that if the number of directors of a Banking
company is less than 20 (Twenty), the number of
independent directors shall be at least two.

Provided that if the number of Directors of a Banking company is
less than 20 (Twenty), the number of independent directors shall
be at least two.

Provided further that approval of the Bangladesh Securities
and Exchange Commission shall be obtained before
appointment of the independent directors:

Provided further that approval of the Bangladesh Securities and
Exchange Commission shall be obtained before appointment of
the independent directors:

Provided further that the number of Directors shall
be amended time to time, if an amendment made the
Government or regulators.

Provided further that the number of Directors shall be amended
time to time, if an amendment made by the Government or
regulators.

Amendment of Clause no. 112 of the Articles of Association:

Period of
Notice

Generally, 15 (fifteen) days notice shall be given for meetings
of the Directors and in case of emergency, any Director may
call a meeting at shorter notice at his discretion, provided
that consent is given to such shorter notice at the meeting
held pursuant thereto.

Generally, 7 (Seven) days notice shall be given for meetings of
the Directors and in case of emergency, any Director may call a
meeting at shorter notice at his discretion, provided that consent
is given to such shorter notice at the meeting held pursuant
thereto.

All the shareholders of the company are hearby requested to attend/join the meeting on scheduled date & time.

Dated

Notes:

: July 23,2025
Dhaka

To join AGM

By order of the Board of Directors
Sd/-

Md. Mizanur Rahman, FCS
Company Secretary

To download
Annual Report

i.  The Record date for the 26" AGM was Sunday, June 29, 2025. The shareholders whose name appeared in the Register of members
of the Company or in the Depository (CDBL) on record date are eligible to attend/join the 26t AGM.

ii.  The Shareholders will join the AGM through the link https://sbplc.bdvirtualagm.com and able to submit their questions/comments

Vi.

Vii.

electronically before 24 (twenty Four) hours of commencement of the AGM through this link and also during the Annual General
Meeting. In order to login through online, the shareholders need to click on the link https://sbplc.bdvirtualagm.com and provide
their 16 digit Beneficiary Owners (BO) account number or 5 digit folio number, name of shareholders and their number of shares. The
Shareholders may also attend/join the meeting in person.

A Member entitled to attend and vote at the AGM may appoint a Proxy to attend in his/her stead. The scanned copy of “Proxy Form”
duly filled, signed and affixed with BDT 100 revenue stamp must be sent through email to Standard Bank PLC. Share Division at
share@standardbankbd.com no later than 72 hours before commencement of AGM.

Institutional shareholders of the company, by resolution of the Board of Directors or other Governing Body of such corporate body,
may authorize such person as it thinks fit, to act as representative.

As per Bangladesh Securities and Exchange Commission's Notification No: BSEC/CMRRCD/2006-158/208/Admin/81, dated June
20, 2018 soft copies of the Annual Report 2024 along with the Attendance Slip, Proxy Form and the Notice will be forwarded to all
the members through their respective email address obtained from their BO Account Number. Members may also collect the Annual
Report 2024 & Proxy Form from the share department of the Bank or from the website of the Bank: www.standardbankbd.com.

In compliance with the Bangladesh Securities and Exchange Commission's Circular No: SEC/CMRRCI)/2009-193/154 dated October
24,2013, No benefit in cash or kind shall be paid/offered in the 26" AGM of the Bank.

Members can download the Annual Report and join in AGM by scanning the QR Codes given herein.



VISION, MISSION, CORE VALUES

VISION

To be a Shari'ah based modern Islami Bank having the object
of building a sound national economy and to contribute
significantly to the Public Exchequer.

MISSION
‘ ’ To be the best Shari'ah based Islami Bank in Bangladesh in
/ terms of efficiency, capital adequacy, asset quality, sound
management and profitability.

e CORE VALUES
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OUR CUSTOMER COMMUNITY OUR EMPLOYEE OUR SHAREHOLDERS
To become most Assuring our socially By promoting the By ensuring fair return
caring Bank by responsible corporate well being of all on their investment
providing the most entity in a tangible employees through generating

courteous and manner through irrespective of strata. stable profit.
efficient service in close adherence to
every area of our national policies and

business. objectives.



CODE OF CONDUCT

IE:

Values of Standard Bank PLC. (SBPLC) are defined in line with what we stand for
everywhere we do business. They are reflected in our behavior and the way we
build relationships and deliver value to all our stakeholders, clients, employees,
shareholders, communities and others we deal with. In striving for outstanding
performance and results, we do not compromise our ethics or principles. SBPLC
places great importance on honesty, integrity, quality and trust. In doing this, we
follow a well-set of code of conduct. SBPLC’s Code of Conduct incorporates SBPLC’s
Values, and in particular our Value of Integrity, to guide our day-to -day actions and
decisions so we can always do the right thing. The Code provides a practical set of
guiding principles to help us make decisions in day to day work, whatever we do and
wherever we do it. It, basically, aligns the behavior or conduct of employees to the
standard as desired by the management in achieving common goal of the bank.

All employees of SBPLC are required to display the highest standard of conduct in
all dealings within and outside the Bank. The success of the Bank is dependent on
maintaining a high level of public trust. The following Code of Conduct Guiding
Principles of SBPLC is in place:

PERSONAL RESPONSIBILITIES

e Maintain high level of integrity and ethics in line with Islami Shahri’ah Principle
e  Be punctual, well dressed and placid mannered
e Stick to company policies, instructions and guidelines of the Bank

DO NOT COMPROMISE WITH BANK'’S INTEREST WITH PERSONAL INTEREST
WORKPLACE RESPONSIBILITIES

Ensure appropriate use and safeguarding bank’s property

Behave with decorum and decency with other colleagues

Do not harass and be not be ill-mannered to female colleagues

Do not engage in any kind of business, gambling, racing, betting or wagering
contracts

No insider trading, workplace violence is allowed

Follow proper procedures in raising grievance and disciplinary action
Marketplace

RESPONSIBILITIES

e Report all sorts of fraud, anti-money laundering and terrorist financing, theft
orillegal activities to concerned authority

Be ever responsive to all requirements of customers

Maintain customers ‘confidentiality

Maintain utmost secrecy and confidentiality in dealing with bank’s affairs
Report all records, accounts or books accurately abiding by law

CORPORATE CITIZENSHIP

e Respond to all public or corporate enquiries timely
e Extend all-out assistance for business communities
e Emphasize on green banking to save environment



STRATEGIC PRIORITIES

DRIVE SUSTAINABLE BUSINESS AND REVENUE GROWTH

e Sustainable and diversified funded and non-funded business portfolio
e Maximize shareholders’ wealth
e Ensure good governance

ENHANCE CUSTOMER SATISFACTION

Develop Shari’ah spirit among employees, customers and other stakeholders
Become a trend-setter in serving the customers

Reduce turnaround time (TAT) in customer service

Increase brand visibility by creating positive image of the Bank

REINFORCE COST AND CAPITAL EFFICIENCY

e Effective and efficient risk management system
e  Cost optimization through Business Process Reengineering (BPR)

MAXIMIZE POTENTIAL USE OF PEOPLE, TECHNOLOGY AND DATA FOR
SOCIETAL WELLBEING

Train existing and hire skillful people

Adopt state-of-art and innovative technology

Providing green services through Internet banking, electronic fund transfer,
automated cheque clearing,

e-bank statement, SMS alert etc.

Develop new ideas for more financial inclusion

Serving unprivileged group through Mobile banking and Agent banking.

SERVE THE PEOPLE IN NEED

e Help peoplein need through CSR and other philanthropic programs
e Serve the community through SBPLC. Foundation



STRATEGIC
MANAGEMENT MODEL

Strategic management is a systems approach to identifying and making the necessary changes and measuring the organization’s
performance as it moves toward its vision. It has been defined as a Management system that links strategic planning and decision
making with the day-to-day business of operational management.

The following model depicts the five processes of strategic management which are pre-planning, strategic planning, deployment,
implementation, and measurement and evaluation.

STRATEGIC MANAGEMENT MODEL

Pre-Planing Strategic Foundation Strategic Planing Strategies

Pre-Planing Organizational Missi Gap Strategic
Activities Assessment 13501 Analysis Goal

Measurement
& Evaluation

Vision Objectives

A

Communicate
Result

Develop

C-‘fum'img Measurement
Analyze and Principals Plan
Evaluate
(ollect Resource Allocation
Data
Implementation Deployment
; Phase-I: Phrase-II:
Develop | Communicate y
i k Complete
Action Plan ol getion JECtaNs Progress Communicate p

Plan the plan



STATEMENT
REGARDING FORWARD LOOKING

The material in the Annual Report includes certain forward looking statement concerning current goals of the Bank and its
future plans, strategies and policies. We wish to caution you that these statements are based on Managements expectations,
estimates, projections and assumptions. Words such as “expects,” “anticipates” “plans,” “believes,” “scheduled,” “estimates” and
variations of these words and similar expressions are intended to identify forward-looking statements, which include but are
not limited to projections of revenues earnings, cash flows. These statements are not guarantees of future performance and
involve certain risks and uncertainties, which are difficult to predict Therefore, actual future results and trends may differ

materially from what is forecast in forward-looking statements due to a variety of factors, which are:

»

a) The possibility of adverse economic and business conditions that may increase the default and delinquency risk in
investment portfolio;

b) Changesin monetary & fiscal policies and action of government or regulatory authorities;

) Increase in rate of Tax and VAT on corporate and Bank’s services;

d) Increasein regulatory capital requirement, CRR and SLR of the Banks;

) Increase in competition within the financial industry;

f)  Changes in technology and evolving banking industry standards;

g) Unfavourable movement of foreign exchange rates and profit rates;

h) Risein price of essential products in the local and international market;

i)  Effect on remittance flow due to political and economic unrest in different countries around the world;
j)  Volatility in Capital Market and Money Market;

k) Increase ininflationary pressure;

I)  Constraints in access to external funding to meet liquidity requirement;

m) Changing demographic developments including changing consumer spending, saving and borrowing habits;
n) Changes in accounting standards or practices;

o) Underutilization and change of different Risk Management tools.

The preceding list of important factors is not exhaustive. When relying on forward looking statements to make decisions with
respect tothe Bank and its securities, investors and others should carefully consider the preceding factors, other uncertainties
and potential events. The Bank does not undertake to update any forward looking statements, whether written or oral, that
may be made from time to time by or on its behalf.



CORPORATE PROFILE

Name of the Company
Standard Bank PLC.

Chairman of the Bank
Mr. Mohammed Abdul Aziz

Managing Director
Mr. Md. Habibur Rahman

Legal Form

A public limited company incorporated in Bangladesh
on 11t May, 1999 under the Companies Act 1994,
Subsequently listed in Dhaka Stock Exchange PLC.
and Chittagong Stock Exchange PLC.

Commencement of Business
11t May, 1999

Registered Office
Metropolitian Chamber Building (3rd Floor)
122-124, Motijheel C/A, Dhaka -1000

Web Page
www.standardbankbd.com

Barrister-at-Law
Dr. Kamal Hossain & Associates

Tax Consultant
Md. Abdul Hannan, FCMA

Auditor
Khan Wahab Shafique Rahman & Co.
(Chartered Accountants)

Legal Advisor
Barrister Ashraful Hadi

Rating Agency
National Credit Ratings Ltd.



CORPORATE
STRUCTURE

Standard
Bank PLC.
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Exchange
(UK) Ltd.
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Express
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Standard
Express
(Bronx)
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IN
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SBL
Capital
Management
Ltd.

Standard
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(Jamaica)

.....................

Standard Co.
(USA) INC.

Standard
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(Jackson
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Standard
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Angeles)



CORPORATE

ORGANOGRAM

BOARD OF DIRECTORS

Shari'ah Supervisory
Committee

Shari’ah Secretariat
Division

Executive
Committee

<«—— Managing Director

Audit
Committee

——

Risk Management
Committee

Deputy
Managing Director

Board Division

Brand Communication
& Corporate Affairs
Division

Standard Bank
Learning Center

Research & Development
Wing (R&D)

General Services
Division (GSD)

Investment
Administration Division
(IAD)

Anti-Money Laundering
& CFT Division

Alternate Delivery
Channel (ADC)

Financial
Administration
Division (FAD)

Treasury Division
(Front Office)

Agent Banking
Division

MIS and Reconciliation

Information Technology
Division

International

Division

Treasury Division
(Mid Office & Back Office)

Card Division

Customer Complain
Cell

Human Resources
Division (HRD)

Standard Bank
Securities Limited

Special Asset
Management Division

Regional Office

Liability Management
Department

Central Trade &
Services Division)

Branch Management &
Operations Division
(BMOD)

Investment Risk
Management Division
(Corporate, RMG, SME,

Agri. & Retail)

Legal Division

Public Relations
Division (PRD)

SBL Capital
Management Limited

Investment
Monitoring Division

Internal Control and
Compliance Division

Overseas Operations
& Remittance

Risk Management
Division (RMD)

Credit Information
Bureau (CIB) Division

Sustainable
Finance Division




PRODUCT PORTFOLIO

INVESTMENT PRODUCTS

BAI MODE
Bai-Murabaha (Corporate, SME, Retail & Agri)

Murabaha TR - General
Murabaha TR - Cash Incentive
Murabaha TR - Work Order
MPI TR - Industrial

MPI TR - Others

Murabaha ABP

Murabaha Bill of Exchange (MBE)

MBE - Cash LC
MBE - Cash LC (EDF)
MBE - BTB LC (EDF)

Bai-Muajjal (Corporate, SME, Retail & Agri)

Bai-Muajjal - General

Bai-Muajjal - Work- order

Bai-Muajjal - Export

Bai-Muajjal - SWC (Stimulus Working Capital)

Bai-Muajjal (Term) (Corporate, SME, Retail & Agri)

Bai-Muajjal Term - General

Bai-Muajjal Term - NGO Linked Agri

Bai-Muajjal Term Agri

Bai-Muajjal Term Workers salary under FSF
Bai-Muajjal Term Workers salary under IND and SER
Bai-Muajjal - MBE (Cash LC)

Bai-Muajjal - EDF (Cash LC)

Bai-Muajjal - EDF (BTB LC)

Bai-Muajjal - ABP (DP LC)

Bai-as-Sarf

Bai as Sarf (FDB)

Bai-Salam

Bai-Salam
Bai-Salam - under Refinance

MUSHARAKA

Musharaka Documentary Bill (MDB)

MUDARABA

20

Mudaraba - EDF (Cash LC)
Mudaraba - EDF (BTB LC)

STANDARD BANK PLC.

BANGLADESH BANK SCHEME ACTIVE PARTICIPATION
OF SBPLC:

e Re-finance, Pre - Finance, Stimulus
e  Start-up
e  Woman Entrepreneur Development Fund

e  Credit Guarantee Scheme

HIRE PURCHASE UNDER SHIRKATUL MELK (HPSM)
(Corporate, SME, Retail & Agri)

e  HPSM Club Fin - Industrial

e  HPSM Syn - Fin Industrial

e HPSM Industrial

e HPSM lease finance - industrial

e HPSM lease finance - others

e  HPSM House Building - Industrial

e  HPSM House Building - Commercial

e  HPSM House Building - General

e HPSM Semi - Pucca Housing

e HPSM House Renovation

e  HPSM Transport - commercial

e HPSM Auto Investment

e  HPSM Consumer Investment Scheme (CIS)
e  HPSM Staff House Building

e HPSM Staff House Renovation

e  HPSM Staff Consumer Investment Scheme (CIS)
e  HPSM Staff Transport

e HPSM others

e  HPSM under Refinance

QUARD
e Quard against MTDR/Scheme
e Quard against Earnest Money

e Quard against Cash Incentive

CONTINGENT LIABILITY ISLAMIC BANKING PRODUCTS
e Letter of Credit
e Letter of Guarantee - Payment Guarantee

e Letter of Guarantee - Performance Guarantee, Bid
Bond, APG, Customs Gurantee, Retation Money
Gurantee.

e Local Documentary Bill Collection
e  Foreign Doc. Bill Collection
e Letter of Credit (BTB)

e  Documentary Collection



DEPOSIT PRODUCTS

AL-WADEEAH MODE
CURRENT AND FOREIGN CURRENCY ACCOUNTS
e Al-Wadeah Current Account (AWCA)
e Al-Wadeah Convertible Taka Account
e Al-Wadeah Non-Convertible Taka Account
e NFCD Accounts
e RFCD Accounts

e  Corporate Foreign Currency Account

MUDARABA MODE
Mudaraba Savings and Term Deposit Products
General Savings Products

e  Mudaraba Savings Account (MSA)

e Mudaraba School Banking Account
Premium Savings Products

e  Premium -Mudaraba Savings Account (PMSA)

e  Mudaraba Bandhan Savings Account

e  Mudaraba Savings Premium Account

e Mudaraba Savings Premium Plus Account

e  Mudaraba Super Savers Savings Account

e Mudaraba Women Savings Account

e  Mudaraba Classic Savings Account

e Mudaraba Golden Age Savings Account

e  Mudaraba Remittance Savers Savings Account
Special Savings Products (No Frill Accounts)

e Mudaraba 10 Taka Account

e Mudaraba Garments Workers - SHOFOL

e Mudaraba Leather & Footwear Sheba Account

e Mudaraba Savings Account - National Service
Mudaraba Special Notice Deposit (MSND)
Mudaraba Term Deposit
Mudaraba Employee Savings Account (Payroll A/C)

e Mudaraba Smart Saver - Lite

e Mudaraba Smart Saver - Premium

Mudaraba Scheme Deposit Products
e  Astha-Mudaraba Monthly Savings Scheme (AMMSS)

e Gunoboti - Mudaraba Monthly Savings Scheme
(GMMSS)

e  Nobabi-Mudaraba Millionaire Plus (NMMP)

e  Ameer -Mudaraba Kotipoti Plus (AMKP)

e  Sohojei Digun -Mudaraba Double Scheme (SDMDS)
e Uparjon -Mudaraba Monthly Income (UMMI)

e Standard Jonopriyo -Mudaraba Savings Scheme
(SJMSS)

e  Mudaraba Hajj Savings Scheme (MHSS)
e  Mudaraba Cash Waqgf Deposti Account (MCWDA)
e  Mudaraba Mohor Savings Scheme (MMSS)

TECHNOLOGY SERVICES

e Internet Banking
e SMSBanking
e DigiBanking

e ATMPOS

e  NPSB Connectivity
CARD PRODUCTS
Visa Tijarah Card

e VisaPlatinum

e VisaGold
Visa Prepaid Card

e VisaTravel Card
e VisaHajjCard
Debit Card

OTHER SERVICES

Agent Banking
Booth, HSIA
Call Center
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OUR VALUE DRIVEN BUSINESS MODEL
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< o ’ Key Stakeholders

Shareholders
Regulators

Clients

Suppliers

Employees

Society

Environmental groups
Other Banks and Financial
Institutions

®

Innovate and sell financial
products and services
Cross border trade services
Grow, develop and maintain
client relationship

Attract and manage
investment

Create brand awareness
Commit to social

and environmental
responsibilities

@
[ ]

Financial capital

Human capital

Intellectual capital

Social & relationship capital
Natural capital

Profit paid on deposits &
placements etc.

Human resource compensation
Other administrative expenses
Tax expense

Infrastructure and technology
cost

C‘) Value Propositions

Delivering consistently to
shareholders

Innovative customer services
Customized products
Partnering with regulators
Growing business network
Investing in human capital
Social contribution
Environmental awareness
Quick turnaround time in meeting
our clients’ financial needs

STANDARD BANK PLC.

(@)

Profit on investments
Income from investments in
shares & securities

Other operating income

Commission, exchange and
brokerage income

(O)

Corporate borrowers
Corporate depositors
Small & Medium Enterprise
(SME)

Individuals borrower
Individual depositors
Consumer

Suppliers

Traders

Investors

C.) Customer Relationships

One-to-one meetings
Customer reward
Over the phone &SMS
service

Onssite visits
Conference

Websites

Newspaper

Reports

@

Branches

Agent Banking
ATM

Internet banking
Mobile banking
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PROFIT ON INVESTMENT (MILLION TAKA)
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Other Operating
Rent, Taxes, Insurance, N Expenses 4.23%
Electricity etc. 2.96%

Salary & e——
Allowances
13.38%

Profit paid to
Depositors 79.43%
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BOARD OF DIRECTOR'S
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BOARD OF DIRECTORS

N S R

01 Mr. Mohammed Abdul Aziz Chairman

02 Mr. Mohammad Manjur Alam Vice-Chairman
03 Mr. Kazi Akram Uddin Ahmed Director

04 Mr. Kamal Mostafa Chowdhury Director

05 Mr. Ashok Kumar Saha Director

06 Mr. Ferozur Rahman Director

07 Mr. S.A.M. Hossain Director

08 Al-haj Mohammed Shamsul Alam Director

09 Mr. Gulzar Ahmed Director

10 Mr. Md. Zahedul Hoque Director

11 Mr. Ferdous Ali Khan Director

12 Mr. A KM Abdul Alim Director

13 Mr. Golam Hafiz Ahmed Independent Director
14 Mr. Md. Habibur Rahman, Managing Director Ex-Officio Director

NEW DIRECTORS APPOINTED IN 2025

el e

01 Mr. Ashit Kumar Saha Director
02 Mr. Jhahedul Alam (Nominated by M/s Super Electronics) Director
03 Mr. Khondoker Rumy Ehsanul Hug Independent Director
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BOARD OF DIRECTORS

Mr. Mohammed Abdul Aziz Mr. Mohammad Manjur Alam
Chairman Vice-Chairman

Mr. Kazi Akram Uddin Ahmed Mr. Kamal Mostafa Chowdhury Mr. Ashok Kumar Saha Mr. Ferozur Rahman
Director Director Director Director

Mr.S.AM. Hossain Al-haj Mohammed Shamsul Alam Mr. Gulzar Ahmed
Director Director Dt Mr. Md. Zahedul Hoque

Director

Mr. Ferdous Ali Khan Mr. A KM Abdul Alim Mr. Golam Hafiz Ahmed Mr. Md. Habibur Rahman
Director Director Independent Director Managing Director

NEW DIRECTORS APPOINTED IN 2025

<

Mr. Ashit Kumar Saha Mr. Jhahedul Alam Mr. Khondoker Rumy Ehsanul Hug
Director Director Independent Director
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A man of pleasant personality with strong determination Mr.
Mohammed Abdul Aziz is the Chairman of Standard Bank
PLC. He is a man with a sterling vision & commitment and a
selfless social leader.

Ln. Aziz completed his SSC examination from the renowned
Galimpur Rahmania High School in the year 1968. Later he
completed his HSC from Salimullah College in the year 1970.
He was a valiant freedom fighter who participated in the
Liberation War of 1971. He successfully obtained graduation
in Commerce in the year 1972 from Dhaka College under
Dhaka University. After completing his education, instead of
joining any service, he started his own business. By dint of his
untiring efforts, hard work, sincerity he established himself
as a successful entrepreneur of Dhaka city. He is one of the
pioneer importers of industrial and commercial raw materials
till date. Furthermore, he focused on different business
ventures including hotel industry, garments sector and so on.

He is a former vice chairman of Moon Lux Knit Composite
Garments Ltd. He is also the founder member of Board of
trustee of Fareast International University. Ln. Aziz joined
Lionism in the year 1985 as a member of Lions Club of Dhaka
Progressive. Since then his service towards the distressed
humanity made him reach the different positions of Lions
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MOHAMMED ABDUL AZIZ
Chairman

Clubs International District 315B2, Bangladesh. He was
elected unopposed District Governor for the term 2005-06.
He made his call Light the Blind as a District Governor for
the year 2005-06 where he has completed 4500 cataract
operations of the needy and poor patients free of cost
throughout the country. Besides being an active humanitarian
and social worker, Ln. Aziz devoted himself into many other
social and welfare works with the following that include:

e Former Vice Chairman of Sonahazra Mofizia Fazil
Madrasha

e Major donor & member of governing body of
Ichamati College, Nawabgonj

e Major donor & member of governing body of
Arambagh Girls’ High School

e Vice Chairman of Dhaka Progressive Lions Eye
Hospital

e Former Vice Chairman of 1st division Arambagh
Football Club

e Donor of Ln. Ferozur Rahman Residential Academy,
Brahmanbaria

He is a widely travelled person who travelled SAARC region,
USA, UK, Australia and Morocco. As a Lion and a reputed
business personality, Lion Aziz received numerous awards
and recognitions.



MOHAMMAD MANJUR ALAM

Vice-Chairman

Mr. Mohammad Manjur Alam is a renowned Industrialist
having over 55 years of business experience. He is the
Chairman of H. M. Steel & Industries Ltd, Alhaj Mostafa Hakim
Bricks Ltd, H.M Ship Breaking Ind. Ltd., H.M Real Estate Ltd.,
H.M Oxygen Ltd., HM Hollow Blocks Ltd. He is also the
Managing Director of Golden Ispat Ltd., Golden LPG Ltd.,
Taher & Co. Ltd., Golden Bricks works Ltd., Golden Steel Alloy
Works Ltd., Al-Haj Mostafa Hakim Housing & Real Estate
Ltd., Golden Oxygen Ltd., Al-Haj Mostafa Hakim Cement Ind.
Ltd., Golden Iron Works Ltd, Eagle Star Textile Mills Ltd. and
Mutual Jute Spinners Ltd. He is also the Proprietor of M/s.
Manjur Alam.

Besides business activities, Mr. Alam is also actively
associated with several distinguished educational and socio
cultural organizations. He is the founder of Alhaj Mostafa
Hakim Welfare Foundation (Established-1977) and Alhaj
Hosne Ara Manjur Welfare Trust under the above two welfare
organizations 108 educational institute, Mosjid, Madrasa,
Hospital and other charitable organization are established
and running as of July 2025. He was elected as Mayor of
Chattogram City Corporation in 2010. Before elected as
Mayor of Chattogram City Corporation he served as Councilor
of 10 No. North Kattali ward for 17 years.
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KAZ| AKRAM UDDIN AHMED

Director

A tremendous energetic and an outstanding charismatic
personality with amiable disposition Mr. Kazi Akram Uddin
Ahmed is the founder Chairman of Standard Bank PLC. He
is a man with distinctive vision, dynamism, commitment
and innovative ideas. He comes from a very prominent and
respectable Kazi family of Kotalipara, Gopalgonj. Mr. Kazi
Akram Uddin Ahmed did his MSc. in Physics from Dhaka
University in 1963 and thereafter received several local and
foreign professional diplomas and training. He did Diploma
in Personnel Management from Oxford University (UK) in
1973 and Higher Training in Industrial Management from
Switzerlandin 1980. Initially, he started his career as alecturer
inthe then Jagannath College, Dhaka and after a short spell of
teaching profession, he switched over to administrative career
in the Industrial Sector, in Mohammodi Steel Chattogram in
1964. He left his service life in 1981 while he was General
Manager of Bangladesh Steel and Engineering Corporation for
embarking upon as an entrepreneur in the field of Industrial
Manufacturing, Banking and other businesses.

As a Director of Standard Bank PLC. he has brought along with
him a vast wealth of experience and expertise of managing a
number of Industries of his own and of Bangladesh Steel and
Engineering Corporation, prominent business houses and
enterprises of diversified nature.

Today he is a very successful entrepreneur and an eminent
industrialist of the country. He is the Managing Director of
Eastern Engineering Group, Bright Steel Wire Rope Mfg.
Co. Ltd., Chattogram, Bright Trader (Overseas), Chattogram.
He is one of the Former Directors of Padma Oil Co. Limited,
the largest subsidiary enterprise of Bangladesh Petroleum
Corporation for two terms for 6 years.

He held many key positions in different local and international
organizations including Former President of The Federation
of Bangladesh Chambers of Commerce & Industry (FBCCI)
(2012 to 2015), the apex trade body representing all Business
Chambers and Associations of Bangladesh consisting of 30
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million business people, former Chairman of Bangladesh
Association of Banks (BAB) and during his tenure he has made
immense contribution in turning this organization into a very
lively and vital forum of the Chairman and Directors of Private
Commercial Banks in Bangladesh.

In the arena of Social Service, he is known locally and
internationally for his altruism, munificence and philanthropic
activities. He was the International Director for the period
of three consecutive years from 2018 to 2021 of Lions
International (LI), the largest Voluntary Service Organization
of the world as acknowledged. He was also the Chairman
of Technology Committee of LCI and was the Chairman of
Planning Committee of the 47th ISAME (India, South Asia
and Middle East) Forum at Chennai, India. He was also
the Chairman of 51st ISAME Forum 2023 held in Dhaka,
Bangladesh.

Moreover, he was the Area Leader of Campaign 100
of Constitutional Area 6A of Lions Clubs International
Foundation (LCIF) and is now an Ambassador of Goodwill
and Second Century Ambassador of LI. A resplendent lion
leader PMJF Kazi Akram Uddin Ahmed has served LI as the
District Governor of District 315B4 in 1993-94 and Council
Chairman of MD315, Bangladesh in 1994-95. He is the
recipient of numerous Presidential Medals and Accolades
from International Presidents of Lions International for his
splendid contributions towards this great organization.

In the political arena, he was the Member of Advisory Council
of Bangladesh Awami League for a long time.

He is the Chairman, founder, donor, patron & trustee of
so many educational institutions, Woman Madrasha and
charitable hospitals of the country. He was the Senate
Member of Dhaka University for two terms of 6 years. He was
also the Regent Board Member of the Gopalgonj University
of Science & Technology. Presently, he is one of the members
of a public university namely Bangabandhu Sheikh Mujibur
Rahman Digital University, Bangladesh. He was also one of
the trustee board members of Dhaka Shishu Hospital since
long. Presently he is the Chairman of Board of Trustees,
International Islami University of Science and Technology
Bangladesh (IIUSTB).

Heis avaliant freedom fighter and during his course of journey
to training camp in India, he lost his beloved son who died on
the way.

He was awarded with the UNESCO Gold Medal, Scientist
Sir Jagadish Chandra Bose National Smrity Memorial Gold
Medal, Shahid Suhrawardi National Gold Medal, World
Quality Commitment Award in Gold Category from Paris,
France in 2009 as outstanding banker and received “The
Global Economics Awards 2021” from the United Kingdom
based organization “The Global Economics” as the Best
Entrepreneur in Banking Sector- Bangladesh, 2021.

A top leader of the business delegation, he accompanied the
than Honorable Prime Minister of Bangladesh and visited
numerous countries including India, Germany, Japan, China,
Italy and USA. He attended 65th, 67th and 68th UN General
Assembly at New York, USA as Head of Business Delegation as
an entourage of the Honorable Prime Minister of Bangladesh.
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KAMAL MOSTAFA CHOWDHURY

Director

Mr. Kamal Mostafa Chowdhury, a distinguished business
personality, comes from a respectable Muslim family of Kazim
Chowdhury Bari at Gunagari, Banshkhali in Chattogram
district. While Mr. Chowdhury was studying at Chittagong
University, he started his business career in the import-
export and shipping sector. He has taken part in establishing
a good number of business entities, including bank. He is
the Founder Vice Chairman of Standard Bank PLC. former
Managing Director of Raja Securities Ltd., Proprietor of Raja
Corporation and KMC International, and Director of Holy
Crescent Hospital in Chattogram. He is a highly experienced
professional with a successful track record in international
trading.

Mr. Chowdhury is well known in various social and
philanthropic activities in addition to his business arena. He
is the founder of Ahamadia Sunni Madrasha, Banshkhali,
Gunagari and a former member of Kokdandi Gunagari High
School Committee at Banshkhali in Chattogram, a Former
member of Chittagong Club Limited, Chittagong Seniors
Club Limited, Chittagong Boat Club Limited, Mainamati Golf
and Country Club, Chittagong Diabetic Hospital, Chittagong
Maa-O- Shishu Hospital, Lion Blood Bank, former Vice
Chairman of the advisory committee for Chattogram Samity
in Dhaka. He is the former president of Banshkhali Samity in
Dhaka.

Mr. Chowdhury, a vibrant business leader, is associated with a
number of trade bodies and associations devoted to business
development of the country. He is the Senior Director of
Chittagong Chamber of Commerce and Industries, former
Director of Bangladesh Malaysia Chamber of Commerce
& Industry, Member of International Business Forum of
Bangladesh (IBFB) and former member of Federation of
Bangladesh Chambers of Commerce & Industry (FBCCI).

Mr. Chowdhury is awidely traveled person across the globe. As a
business representative, he extensively visited many countries,
including India, Malaysia, Saudi Arabia, the United States of
America, the United Kingdom, China, Thailand, Bhutan, Japan,
and Taiwan. By virtue of religious devotion, he has performed
the holy Hajj thrice.

O

ASHOK KUMAR SAHA

Director

Mr. Ashok Kumar Saha, a thorough professional and
distinguished industrialist, was born into a respected and
renowned Hindu family in Ghatforhadbegh, Chattogram.
While studying in the third year of his master's degree
in Chemistry at the Chittagong University, he got the
opportunity to pursue higher education abroad and
obtained B.Sc Engineering (Electrical) from Ohio University,
Ohio, USA and Master of Business Administration (MBA)
from the University of New Haven in Connecticut, USA.

On 12 October 2009, Mr. Saha was appointed as a
Director of Standard Bank PLC. in place of his father, Late
Nani Gopal Saha, who was a sponsor director of the bank
and well well-known Industrialist of the country. He was
also declared a CIP (Commercially Important Person)
by the Government of Bangladesh and was honored
twice as the highest taxpayer in the Chattogram region.

Mr. Ashok Kumar Saha has continued his father's legacy
with distinction and integrity. He is widely recognized in
the business community of Chattogram for his leadership
and innovation in the industrial sector. He currently
serves as the Managing Director of NGS Industries
Limited, NG Saha Steel Industries (Pvt.) Limited, A.K. Saha
Steel Industries (Pvt.) Limited and Uttam Oil Limited.

He gained phenomenal experience regarding Marketing
Survey Reports of various companies in USA during his
MBA Degree and accomplished some logical Digital projects
for Electrical and Computer Engineering in Ohio, USA.

Beyond his professional pursuits, Mr. Sahais actively involved
in various social, cultural, and religious activities. As the host
Leader in Bangladesh Special Olympic Team, New Heaven,
Connecticut, USA and contributed for Sports of Bangladesh
Olympic Association, Dhaka in 2009. He was a member of
the Executive Committee of Chittagong Senior's Club Ltd.
in 2015. Mr. Ashok Kumar Saha is not only a prominent
business leader but also a dedicated philanthropist and
community figure.
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FEROZUR RAHMAN

Director

Mr. Ferozur Rahman, an eminent business personality comes
of a reputable Muslim family. Mr. Rahman, is a dynamic and
visionary leader of banking and other business arena. He
is cheerful, good- humored and exuberant character. He
established himself as a star, flamboyant hotel businessman
in Bangladesh. He has a wide range of experience in several
businesses. He is the sponsor shareholder of Sonali Insurance
Company Limited, Director of Hotel Golden Dragon Limited,
Hotel Eram International Limited and Hotel Peacock Limited.
He is also the proprietor of Olio Enterprise and Hotel Oli
Dream Heaven.

Mr. Rahman has been involved with many prominent social
organizations and is a dedicated social worker. He is very
popular Upazilla Chairman of B.Baria. He is an angelic face
to the society and forward footstep for the wellbeing of his
neighbor since he has been discernible with the following
institution:

e  Former Upazilla Chairman of Brahmanbaria

e Vice-Chairman and Chairman of New Model Bohumukhi
High School, Dhanmondi, Dhaka for 42 years

e Former Vice-Chairman and Former EC Chairman of
Standard Bank PLC.

e  Past District Governor, District 315 B2 as well as PMJF
LCI

e  Former Chairman of Sultanpur Union Parishad, (5 times
Chairman) Brahmanbaria for about 27 years

e Founder Chairman of Ferozur Rahman Fund and
Foundation

e  Founder and Chairman of Ferozur Rahman Residential
Academy School  and College in Brahmanbaria
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S.A.M. HOSSAIN

Director

Mr. S.A.M. Hossain is a prominent, innovative and successful
businessman of the country. He holds a Bachelor Degree in
Commerce. He was born in a glorious and highly respectable
Muslim family of Noapara, Raozan Thana under Chattogram
district. He has started his glorifying business career in
the Field of Electronics around 45 years ago and excels
in this field like a star. Now his organization Victor group,
Victor Electronics and Victor International have become
the trusted names across the country. He has expanded his
business into many dimensions. He is the Chairman and
Managing Director of Victor Group and Chairman of Hotel
Victory Ltd., Link Up Steel Mills Ltd., and Eastern Metal Ind.
(Ctg.) Ltd. He is the Director of SBL Capital Management
Ltd., Central Hospital Ltd., Eastern Paper and Board Mills
(Ctg.) Ltd., Intercontinental Securities Ltd., Human Resource
Development Co. Ltd., HURDCO International School and
Surprise Industrial Corporation. He is the Proprietor of Victor
Electronics, Victor International and Samira Electronics. He
is actively associated with several distinguished educational
and socio-cultural organizations. He is the life member of
Army Golf Club Dhaka and Chattogram Club.

He is a philanthropist and does a lot of charity to variety of
organizations. He founded the Aslam Smriti Foundation at
Raozan, Noapara, Chattogram. The foundation runs many
Etimkhana, which produce numerous Quran-e-Hafiz every
year and it also serves many poor and destitute people. He
has been relentlessly contributing in the field of education
and holds very key post in many institutions. He is the founder
member of Noapara Muslim High School. He has been working
for the improvement of the downtrodden at his village in
Raozan, Noapara.

With his brilliance and prudence, he has been contributing in
Standard Bank PLC. to reach its vision through providing best
banking services.
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AL-HA) MOHAMMED SHAMSUL ALAM

Director

A man of pleasant personality with strong determination
Mr. Al-Haj Mohammed Shamsul Alam was born in 1953 at
Noapara, Raozan, Chattogram and he is in business since
1972. His father and grandfather Late Haji Abul Bashar
Sowdagar and Late Abdur Rouf Sufi respectively were also the
renowned businessmen at their own domain. Mr. Mohammed
Shamsul Alam in his first business life belonged to his family
business “Trading of Clothes” at Kurbanigong, Chattogram.

Mr. Alamis a Sponsor Director of Standard Bank PLC. He is also
the Managing Partner of M/s Radio Vision, Managing Director
of PAM Complex (Pvt.) Ltd. which is the manufacturer of
Garments poly bag and others accessories, CIDER Education
Services Ltd., Chattogram. He was also Ex-Director and Ex-
member of Executive Committee of MIDAS Financing Limited.

Mr. Mohammed Shamsul Alam is also a devoted social worker
and involved with the following institutions:

e Founder President of “Amena Bashar Boyoshka
Punarbashan Kendra” an exclusive self-financial
project in Noapara Raozan, Chattogram.

e  President of Noapara Muslim High School & Noapara
Muslim Government Primary School.

e Member of the Lions Clubs of Chattogram.

e Associate Member of the Chattogram Chamber of
Commerce & Industry.

GULZAR AHMED

Director

A renowned businessman of the country Mr. Gulzar Ahmed
was born in a noble Muslim family in Golapganj, Sylhet.
After completing his studies, he joined his family business,
Apan Jewellers, as a Managing Partner. A distinguished
business personality, Mr. Ahmed has climbed to the top of
success through integrity, devotion and professionalism
in his illustrious business career of 43 years. He is the
Chairman of Unique Gold Private Limited, Acting President
and Chairman of the Bank & Financial Standing Committee
of Bangladesh Jewellers Association (BAJUS). He is the First
Vice President of Bangladesh Jewellery Manufacturers and
Exporters Association (BJMEA), General Member of FBCCI
and Member of Baitul Mokarram Market Babosaye Group.

Mr. Gulzar Ahmed has previously served with distinction as
the President of both the Baitul Mokarram Babosaye Group
and the Bangladesh Jewellery Manufacturers & Exporters
Association, earning a strong reputation for his leadership
and integrity.

In addition to his professional accomplishments, he remains
actively involved in various socio-cultorganisationstions,
demonstrating his commitment to community development
and social responsibility.

ANNUAL REPORT 2024 33



MD. ZAHEDUL HOQUE

Director

Mr. Md. Zahedul Hoque a young & promising professional and
well established business man was born in a renowned family.
He completed his Bachelors of Business Administration
majoring in Industrial Management in December, 1992 from
Northeast Louisiana University, Monroe, Louisiana, USA. His
father Al-HajMd. NurulHoque Sowdagar was also aprominent
and well established businessman both at home and abroad.
He was one of the Sponsor Directors of the Bank and is the
founder of Hazi Mohammed Nurul Hoque Degree College,
Shakpura, Boalkhali, Chattogram and Amenia Forkania and
Nuria Madrasha, West Shakpura, Boalkhali, Chattogram.

Mr. Zahedul Hoque is the proprietor of M/S Zahed Brothers
(import of food grains, spices, betel nut, sugar & vegetable oil).
He is also the Director of M/S Noor Oil and Food Products
Limited, M/S Arafat Limited (lodized Salt Industries). Mr. Md.
Zahedul Hoque is associated with many renowned social
organizations and also devoted to social works as well as
involved with the following institutions in different capacities:

e Immediate past Chairman, Boailkhali Upozila,
Chattogram

e Former Vice Chairman, Khatungonj Trade and Finance
Industries

e Former Director, Chittagong Chamber of Commerce
and Industries (CCI).

e Founding Member, Governing Body of Boalkhali Haji
Mohammad Nurul Haque Degree College, Shakpura,
Boalkhali, Chittagong.

Life Member, Army Golf Club, Dhaka.

Permanent Member, Chittagong Club Limited.
Permanent member, Chittagong Seniors Club Limited.
Permanent member, Chittagong Boat Club.

Life Member, Chittagong Collegiate Club

Vice President, Chittagong Collegiate School '85.

Life Member, Chattogram Heart Foundation.

Life Member, Maa-O-Shishu Hospital,
Chattogram.

Former member, Bangladesh Garments Manufacturing and
Export Association (BGMEA).

e Councilor, Chattogram Jila Kria Sanstha.
e Chairman, Executive Committee of Chittagong Rising

Agrabad,

Star Club.
e Founder Member, Amenia Forkaniya Nuria Madrasah
and Orphanage.
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FERDOUS ALI KHAN

Director

Mr. Ferdous Ali Khan is a highly respected businessman and
industry leader, from a distinguished and well-educated
Muslim family in Dinajpur. His father, the late Siddique Ali
Khan, was a noted businessman in the region.

Mr. Khan began his journey in the tailoring industry in 1972,
working as a maker in a tailoring factory. His consistent
dedication to craftsmanship and pursuit of excellence led him
to become a skilled in his trade.

On September 18, 1980, he founded Ferdous Tailors at Jahan
Mansion, Mirpur Road, Dhaka. Through his unwavering
commitment to quality and service, the business quickly
earned a reputation as one of the leading tailoring houses
in Bangladesh. In 1986, he expanded operations to the
diplomatic enclave of Gulshan, and has since grown the brand
across key locations in Bangladesh.

Mr. Khan established a world-class central production
facility on Kuril Bishwa Road to ensure exceptional tailoring
standards, and to train future youthful artisans into properly
skilled members of his company and conduct research
and development on the craft of modern tailoring. He
currently serves as a Sponsor Director of Standard Bank
PLC. and is a member of Uttara Club Ltd., Army Golf Club,
and the Bangladesh Chamber of Industries (BCl), Dhaka.
He is a responsible member of society, actively involved
in philanthropy and community development in rural and
underprivileged areas, with a deep passion for children’s
education.

Mr. Khan is married and a proud father of two
daughters and one son.



AKMABDULALIM

Director

Mr. A K M Abdul Alim is a dynamic and accomplished
entrepreneur who comes from a distinguished business family.

He completed his O and A Levels under the Cambridge
International Examinations (UK Board) from Scholastica
School in Dhaka. He went on to earn his Bachelor of Business
Administration from North South University, Dhaka, and
later obtained his Master of Business Administration from
the University of Bedfordshire, UK. Mr. Alim has developed
significant expertise in international business and supply
chain management, complemented by a strong interest and
deep knowledge of the global financial markets.

With over a decade of diverse business experience, Mr. Alim
is currently the Sponsor Director of SBL Securities Ltd. and
serves as Observer of the Shariah Supervisory Committee at
Standard Bank PLC. (SBPLC). He is also the Sole Proprietor
of MAAS Corporation, a Shareholder of Midland Credit Co-
operative Society Limited, and the Managing Director & CEO
of Global Leather Industry Limited.

In addition to his business pursuits, Mr. Alim is actively
involved in social and community work. He is a Life Member of
the Gulshan Society, a Member of Lions Clubs International,
a Founder Donor Member of Gulshan North Club Ltd., and
a General Member of the Dhaka Chamber of Commerce &
Industry (DCCI).

Mr. Alimis anavid traveler and has visited numerous countries,
including India, Thailand, Malaysia, Indonesia, Nepal, Hong
Kong, China, Australia, the USA, the UK, Scotland, Dubai, and
many more.

GOLAM HAFIZ AHMED

Independent Director

Mr.Golam HafizAhmed has beenre-appointed as Independent
Director as well as member of the Audit Committee of
Standard Bank PLC. Mr. Hafiz started his banking career
with Standard Chartered Bank in 1982. Throughout his 34
years illustrious banking career he held different senior
management positions in Standard Chartered, Pubali Bank,
Bank Indosuez, Dhaka Bank and NCC Bank PLC. After
retirement as Managing Director & CEO of NCC Bank, Mr.
Hafiz joined Islami Bank Foundation in 2018 as Executive
Director and served until January 2020.

In his long banking career, he demonstrated remarkable

leadership ability in institutional transformations &
development at various levels of management. In addition to
attending many training courses, seminars, and workshops
at home and abroad, he has completed a leadership course
on Value creation in Banking from famous French business
school ‘INSEAD:'. Mr. Hafiz obtained his Masters and Honours
degrees in Economics from Dhaka University. Prior to joining

SBPLC, he was a Director in Bangladesh Finance Board.
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ASHIT KUMAR SAHA

Director

Mr. Ashit Kumar Saha is an accomplished industrialist and
visionary leader with a proven track record of driving large-
scale industrial growth and spearheading transformative
business strategies since 1983. He has played a pivotal
role in Bangladesh’s business sector holding key position
as the Managing Director of NGS Cement Industries Ltd.
Mr. Saha was the founding chairman of Uttam Qil Mills Ltd.
He has served as the Managing Director in A. K. Saha steel
industries(PVT) Ltd, NGS Steel Industries(PVT) Ltd. And New
Bengal Trading Co. Ltd. His leadership extended to serve
as a director in various esteemed companies including N.G.
Saha Steel Industries Ltd. and Saha Steel Products( PVT) Ltd.
Academically, he holds a B.com degree from Government
College of Commerce, Chattogram.His contributions to the
economy have been recognized with multiple accolades,
includingthe Corporation (2017),along withthe Commercially
Important Person (CIP) title in 2000. Beyond his professional
achievements, he is an active member of elite clubs such as
Chittagong Club Limited, Bhatiary Golf and Country Club,
and Shaheen Golf and Country Club, reflecting his passion for
networking and leisure activities.
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JHAHEDUL ALAM

Director (Nominee of M/s Super Electronics)

Mr. Jhahedul Alam, is an experienced business professional
with a background in Economics. With extensive experience
across various phases of the business value chain, he has
developed adeep understanding of financial risk management,
trading contracts, trade finance, and manufacturing.
His analytical research skills, combined with leadership,
mentoring, and teamwork abilities, have enabled him to
excel in his career and contribute to the success of multiple
organizations. He holds a B.Sc. (Hons) in Economics from
Queen Mary, University of London, and an advanced diploma
in Commodity Trading Risk Analysis from the Swiss Trading
and Shipping Association (STSA). His professional journey
includes holding key positions such as Managing Partner at
M/s Super Electronics, Managing Director at Hay Agro Pvt.
Ltd., and Deputy Managing Director at Shufola Multi Products
Ltd. Additionally, he serves as a Director for Mizuki Household
Products Ltd. and PAM Complex Pvt Ltd while also being a
Partner in M/S Radiovision, J.P Sons, and White Rabbit. His
diverse roles demonstrate his adaptability, strategic thinking,
and ability to navigate complex business environments. With
a strong interest in international business, geopolitics, and
technology, he continuously seeks opportunities for growth
and innovation. His commitment to continuous improvement
and learning agility has positioned him as a forward-thinking
professional with a passion for driving change and optimizing
business operations.



KHONDOKER RUMY EHSANUL HUQ

Independent Director

Khondoker Rumy Ehsanul Huqg is a proficient banking
professional with over 38 years of experience in the banking
and non-banking financial sector. He holds an MBA from the
University of Central Oklahoma, USA. He started his Banking
Career as 1st batch of Probationary Officer with National
Bank PLC (NBL) in August 1983. He held key positions with
National Bank PLC, including Head of Foreign Remittance
at NBL and the first Operations Manager of Western Union
Money Transfer in Bangladesh. In 1999, he joined Exim Bank
PLC as Senior Assistant Vice President (SAVP) and later he was
promoted as the Deputy Managing Director (DMD) in 2013.
His leadership spanned multiple roles in Exim Bank, including
Chief Anti Money Laundering Compliance Officer (CAMLCO),
Chief Risk Officer (CRO), and Supervisor of various divisions
and zones, overseeing significant portions of the bank’s assets
and profit. His achievements include multiple Gold Medals as
the “Best Performer of EXIM Bank” from 2007 to 2009.

Following his tenure at Exim Bank, Mr. Huq joined as
Managing Director of Hajj Finance Company Limited (HFCL),
a Bangladesh-Malaysia joint-venture Shariah-based Non-
banking Financial Institution (NBFI). He served in this role
from 1st October 2019 to 30th September 2022. Under
his leadership, HFCL strictly adhered to Bangladesh Bank
regulations and the company’s Shariah policies, working
towards long-term strategic objectives, as a result the
company was adjudged by the Bangladesh Bank as one of
the best sustainable NBFI for the year 2020. He successfully
implemented key policies that improved operations, ensuring
stable financial growth on both sides of the company’s balance
sheet. He also worked closely with the Shariah Supervisory
Committee to ensure compliance with Shariah norms
and principles.

Ommmne

MD. HABIBUR RAHMAN

Managing Director

Mr. Md. Habibur Rahman, a prominent banking personality
having 33 years of proven track record in banking, joined
at Standard Bank PLC. as the Managing Director & CEO
on 01 February 2023. Prior to this new assignment, he
served Union Bank Limited and Southeast Bank Limited as
Additional Managing Director as well as NCC Bank Limited
and Jamuna Bank Ltd as Deputy Managing Director. Upon
completion of his post-graduation in Economics from the
University of Chittagong, Mr. Rahman embarked on his
illustrious banking career since May 09, 1989 with Islami
Bank Bangladesh Limited as a Probationary Officer. In his
long career of 33 years, he also served some other leading
commercial banks of the country namely Prime Bank Limited,
Mercantile Bank Limited and Shahjalal Islami Bank Limited in
different capacities.

During his banking career spanning over 3 decades, he worked
at different branches as well as different vital divisions of
Head Office and thereby shouldered diverse responsibilities
particularly in the areas of Credit Risk Management and Trade
Finance cultivating ties with the Board, Customers & Regulators
with the focus of maximizing revenue and enhancing reputation
for each Bank he worked for. Besides, he participated in
numerous trainings, seminars and workshops at home and
abroad and also travelled many countries for personal and
professional purposes.

Mr. Rahman is actively associated with many socio-cultural
activities. He is an active Rotarian and a member of Rotary
Club of Dhaka Fort.
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SPONSORS OF THE BANK

Ln. Kazi Akram Uddin Ahmed
Sponsor & Founder Chairman

Kamal Mostafa Chowdhury Mohammad Nurul Islam Late Nani Gopal Saha Late Al-haj Mohammad Ayub
Sponsor & Founder Vice Chairman Sponsor Sponsor Sponsor
Ferozur Rahman Harun Rashid Chowdhury Mr. Mohammad Manjur Alam S.A.M. Hossain
Sponsor Sponsor Sponsor Sponsor
Mohammed Abdul Aziz Al-haj Mohammed Shamsul Alam Late Abdul Ahad Late Al-haj Md. Nurul Haque Sowdagar
Sponsor Sponsor Sponsor Sponsor

Ferdous Ali Khan Harun-Or- Rashid Late Mahabub Uddin Molla Farzana Yousuf
Sponsor Sponsor Sponsor Sponsor
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COMMITTEES OF

THE BOARD OF DIRECTORS

EXECUTIVE COMMITTEE

Mr. Mohammed Abdul Aziz
Member

Mr. Md. Zahedul Hoque
Chairman

Mr. Ferozur Rahman
Member

Al-Haj Mohammed Shamsul Alam
Member

V4

Mr. Gulzar Ahmed
Member

Mr. Ferdous Ali Khan
Member

AUDIT COMMITTEE

Mr. Golam Hafiz Ahmed Mr. Ashok Kumar Saha

Member

Chairman

Mr.S. A. M. Hossain
Member

Mr. AK M Abdul Alim
Member
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COMMITTEES OF
THE BOARD OF DIRECTORS

RISKMANAGEMENT COMMITTEE

Mr. Kazi Akram Uddin Ahmed Mr. Mohammed Abdul Aziz Mr.S.AM.Hossain Al-Haj Mohammad Samsul Alam
Chairman Member Member Member

Mr. Md. Zahedul Hoque
Member

SHARI'AH SUPERVISORY COMMITTEE

TR R
NAY Y Y,
R Eee

Janab Dr. Muhammad Saifullah Professor Dr. Mohammad Monzur-E-Elahi Professor Dr. Hafiz Muztaba Riza Ahmed Professor Dr. Zubair Mohammad Ehsanul Hogue
Chairman Member Member Member Secretary
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MANAGEMENT COMMITTEE

Mr. Md. Habibur Rahman
Managing Director

.la“ .l

Mr. Md. Siddiqur Rahman Mr. SK. Sirajul Kabir
Deputy Managing Director EVP, Head of Special Asset
Management Division

v »

Mr. Mansoor Ahmed Mr. Md. Mizanur Rahman, FCS
SVP, Head of HRD (Acting) & SVP & Company Secretary
Head of BMOD

Mr. Mohammad Salah Uddin Mr. Md. Hasibul Hasan
MPA (DU), FCS VP, Head qf !qternatlonal
Head of FAD & Chief Financial Division
Officer (CFO)

Mr. Md. Abdul Wadud
EVP, Head of IRMD

Mr. Shah Rahat Uddin Ahmed
SVP, Head of Treasury

AR

Mr.Md Towhidur Rahman
SAVP & Head of IT (Acting)

Mr. Md. Khirkil Nowaz
EVP, Head of Retail & SME
Business

Mr. Md. Akhtaruzzaman
SVP, Chief Legal Officer &
Head of Legal Division
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MANAGEMENT TEAM

MANAGING DIRECTOR

Mr. Shabbir Ahmad Chowdhury

Md. Habibur Rahman

Mr. Mohammed Azharul Islam Khan

DEPUTY MANAGING DIRECTOR

Mr. Mohammad Zakir Hossain

Mr. Md. Siddiqur Rahman

Mr. Shakh Anwar Hossain

SR. EXECUTIVE VICE PRESIDENT

Mr. Mohammad Khaled Hossain

Mr. Mohammad Abul Hossain

Mr. Mohammad Salah Uddin

Mr. Ahsanul Hoque

Mr. Md. Sahidul Islam

EXECUTIVE VICE PRESIDENT

Mr. A.N.M. Moyeej Ahmed

Mr. Sk. Sirajul Kabir

Mr. Md. Hasibul Hasan

Mr. Mohammad Mahmud Alam

Mr. Muhammad Hadiuzzaman

Mr. Md. Igbal

Mr. Mohammad Shahjahan Khan

Mr. Syed Murtaza Hassan

Mr. Abul Bashar Mohummud Siddiqur Rahman

Mr. Md. Abdul Wadud

SR. ASSISTANT VICE PRESIDENT

Mr. Forhad Hossain

Mr. Mohammed Idrich

Mr. Md. Khirkil Nowaz

Mr. Shahnur Md. Oleul Hassan

SR. VICE PRESIDENT

Mohammad Jahangir Alam

Mr. Shah Rahat Uddin Ahmed

Mr. Mohammad Rajib Ahsan

Mr. Mohammad Iklas Uddin

Mr. Mohammed Shohid Ullah

Mansoor Ahmed

Mr. Aziz Ahmed

Mr. Md. Mizanur Rahman

Ms. Sultana Jahan

Mr. Salah Uddin

Ms. Papia Chameli

Mr. Md. Akhtaruzzaman

Mes. Sabitri Rani Karmaker

VICE PRESIDENT

Mr. Mohammad Shafiullah

Mr. Md. Rafiqul Islam

Mr. Abu Hena Mostofa Kamal

Mr. Munshi Golam Rahman

Mr. Md. Abdul Khaleque

Mr. Mir Mohammad Emrul Kayes

Mr. Monjur Morshed Khan

Mr. Md. Khorshed Alam

Mr. Mohammad Shafiqul Islam

Mr. Tapas Kumar Mandal

Mr. Mohammed Anisuzzaman Chowdury

Mr. Md. Moyeedul Islam

Mr. Khan Md. Zahurul Haque

Mr. M. S. Shahriar

Abul Bashar Md. Atikul Islam

Mr. Md. Zahidul Hassan

Mr. Sk. Mustafizul Islam

Mr. Munir Hossain

Mr. Md. Abu Sayeed

Mr. Md. Abu Hena Nazim Uddin

Mr. Nur Mohammad Rahat Hossain

S.M. Nazrul Islam

Mr. Md. Habibullah Sayed

Muhammad Muzibur Rahman

Mr. Mohammad Mafujur Rahman Bhuiyan

Mr. Md. Shahjalal Khan Mojlish

Mohammed Faisal Abedin

Mr. Md. Mahmudul Haque

Mr. Farhadur Reza

Mr. Mohammad Shohrab Hossain

Mr. K. M. Rahmatullah

Mr. Md. Hamidul Haque

Mr. Imam Hossan

Mr. Md. Miganur Rohman

Mr. Md. Nurul Alam

Mr. Mominul Abedin

Major Ahmed Mustafa Syrus (Retd.)

Mohammad Amzad Hossain Fakir

Mr. Debabrata Mohan Paul
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Mr. Md. Shahed Hossain

Mr. Md. Abu Taher

Mr. Md. Zahirul Islam

Mr. Saiful Islam Manik

Md. Billal Hossain

Mr. Md. Zakaria Mahamud

Mr. Azizur Rahman

Mr. Md. Towhidur Rahman

Mr. Mohammad Abul Kalam Azad

Mr. Mohammad Abdullah

Mr. Md. Kawser Ali

Mr. Md. Masud Rana

Mr. Sayed Md. Mahabubur Rahman

Mr. Abu Hena Morshed Ashraf

Mr. Mohammad Tanvir Hasan

Mr. Md. Saiduzzaman Chowdhury

Mr. Md. Iftekharul Alam

ASSISTANT VICE PRESIDENT

Mr. S.M. Zahid Hossain

Mr. Joarder Elias Rahman

Mr. Syed Waliduzzaman

Mr. Yakub Md. Shahjahan

Mr. Nurul Murshid Rajee

Mr. Augustin Sardar

Mr. Mohammed Anisur Rahman

Ms. Syeda Sanjida Parveen

Mrs. Mahmuda Begum

Mr. Mohammed Khurshed Alam

Mr. Md. Shahadat Hossain

Md. Mezbaul Kashem

Mr. Md. Shafiqul Islam

Mr. Muhammad Masud Meah

Mr. Sheikh Mohammed Mohsin

Ms. Shahina Momtaj

Mr. Syed Abdullah Al Mamun

Mr. Md. Abdul Halim

Mr. A KM Mahiuddin Alamgir

Mr. Mohammad Humayun Kabir

Mr. Sanjoy Kumar Datta

Mr. Fachihul Alam Chowdhury

Mr. Badiuzzaman Sharif

Mr. Kazi Rayhanul Haque

Mr. Md. Wahidul Huda

Mr. Mohammad Shahinoor Rahman

Mr. Mohammad Nurul Alam

Mr. Mohammed Showkat Osman Haidor

Mr. Kayum Mahmud

Mr. Md. Ramzan Ali

Ms. Nila Dey

Mr. Md. Mafidul Islam

Mr. Mohammad Mir Hossain

Mr. Mohammed Sumon Rana Khan

Mr. Golam Mostafa

Mr. Md. Alamgir Kabir

Mr. Pintu Kumar Saha

Mr. AT M Khairul Islam

Mr. Md. Masum Billah

Ms. Elora Abedin

Mr. Md. Mostafa Kamal

Mr. Mohammad Badruzzaman

Mr. Md. Saiful Hasan

Mr. Md. Maksodur Rahman

Mr. Md Emdadul Haque

Mr. Sohel Ahmed Rahmani

Ms. Sania Noor Suchi

Mr. Md. Elias Uddin

Mr. Mohammed Amtiaz Uddin

Mr. Md. Mahmudun Nobi

Mr. Hasan Mahmud

M. Salim Mollah

Mr. Molla Mahbub Al Hossain

Mr. Abu Rahad Khondakar

Mr. Mohammad Jalal Ahmed

Mr. Md. Masudul Karim Chowdhury

Mr. Mohammad Ataur Rahman

Mr. Md. Kamal Uddin

Mr. Md. Mahmudur Rahman

Mr. Md. Abdul Kader Siddique

Mr. Ratan Kumar Saha

Mr. Md. Shafiul Azam

Mr. Md. Shah Alam Miah

Mr. Mohammad Khairuzzaman

Ms. Aklima Begum Hera

Mr. Md. Rezaul Karim

Mr. Ashraf Uddin Ahmed

Mr. Md. Nazrul Islam
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MANAGING DIRECTOR'S ROUND UP

Md. Habibur Rahman

Managing Director

To begin with, | would like to express my gratitude and great joy for welcoming our esteemed Chairman, Directors, Valued
Shareholders, and Distinguished Guests from the media, along with the invited Participants, on this significant occasion of the
26" Annual General Meeting of Standard Bank PLC. (SBPLC).

| am truly excited and filled with pride to present our Bank's performance report to you. Alhamdulillah, a significant period was
marked last year, 2024, that demonstrated our capacity to adapt, lead, and innovate within a continuously changing financial
environment—one that challenged our resilience, honed our strategic focus, and reinforced our dedication to creating a future-
ready, customer-centric organization. There were multifaceted challenges during the last year, like political turmoil, an acute
dollar crisis, a volatile money market, changes in government monetary policy, worldwide unrest due to war, nationwide inflation
and other financial complexities. Besides, undisciplined activities in the banking sector and increasing non-performing assets
have been changing the overall economic scenario of the country as a whole. Despite these challenges, we have achieved positive
growth in different financial indicators in the year 2024. | am excited to take this chance to convey my deep appreciation and
genuine thanks to all our valued shareholders, customers, and stakeholders for their ongoing support and collaboration over the
past year, which has consistently inspired us to attain steady growth and reach new levels of success. Our continuous dedication,
under the wise leadership of our forward-thinking Board of Directors, has ultimately borne fruit, allowing us to conclude 2024 as
yet another year of success and advancement.

Our cherished Standard Bank PLC. has transformed its banking operations to a fully Islami Shari'ah-compliant Banking model,
effective January 1, 2021, after receiving final approval from Bangladesh Bank and transitioning from an interest-based
conventional banking model, following 24 years of distinguished service as a prominent private commercial Bank in Bangladesh.
Since its modest inception in 1999, Standard Bank PLC. has consistently achieved growth over the years, propelled by the
ambition, entrepreneurship, and innovation envisioned by our founders, whose guiding principles continue to be at the heart
of our business philosophy. In addition to our original guiding principles, our Bank has incorporated Islami Shari‘ah principles
to enhance and purify its business practices. Standard Bank PLC. is currently recognized as one of the leading Islamic banking
institutions in the country. It fills me with pride to lead such a respected Bank. Since its inception, Standard Bank PLC. has aimed
to contribute to the national economy while maximizing the wealth of its shareholders. We have also strived to operate as a
compliant Bank, consistently working to adhere to industry best practices in our dealings with valued customers, vendors, and
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stakeholders. In all aspects of our business and operations, we
are making every effort to integrate and apply the principles
of Islamic Shari'ah to promote greater social justice, equity,
and empathy.

| am highly pleased to share a concise overview of the
notable successes and our achievements across various
sectors at Standard Bank PLC. in 2024. | believe that your
constant and unwavering support and encouragement have
empowered us to successfully confront the obstacles that are
progressively guiding us toward the pinnacle of satisfaction
in terms of achievement and advancement. The unanimous
support, guidance, and cooperation of the honorable Board
and Management has endeavored to transform Standard
Bank PLC. into a global institution. As a reliable partner in
progress, Standard Bank PLC. is involved in financing trade,
commerce, and industry while actively contributing to various
socioeconomic developments. Although engaging in social
development initiatives may not appear financially lucrative
or income-generating from a strict financial perspective, the
influence of these activities on the overall development of
the nation is invaluable. The Bank's operations focused on
meeting the targets set for specific indicators. To achieve this,
we allocated surplus liquidity into sectors with high profit
potential and placed greater emphasis on retail and SME
financing to enhance high-value assets. Additionally, as part
of diversifying our assets, measures have been implemented
to boost investment flows into low-risk corporate sectors.
Conversely, we have prioritized the collection of deposits
under the profit-free Wadeah mode and low-profit paid under
the Mudaraba mode to optimize funding costs. Another goal
of ours is to promote financial inclusion by offering affordable
banking services to the unbanked, disadvantaged, and low-
income populations. SBPLC has long been committed to
this service by engaging in mass banking. The support and
motivation from the Bangladesh Bank have contributed
additional dimensions to the expansion of financially inclusive
banking. | want to take this moment to emphasize our strategic
pillars, which we consistently prioritize, and to showcase some
significant accomplishments from the past year.

Glimpses of SBPLC's performance in 2024 are as follows:

e We sustained to deliver growth across almost every
aspect of the Bank’s operations and registered 6%
growth over the last year in the balance sheet size,
which grew to BDT 27,052 crore in 2024.

e  Funds under Management (FUM) of the Bank had a
standard growth of 7.26% to BDT 1,512.62 crore with
a year-end deposit and investments balance of BDT
20,125.58 and BDT 20,361.56 crore.

e |IRM and CMSME in 2024 corporate investment
exposure was BDT 14,316 crore while CMSME and
retail investment exposures were BDT 3,800 crore and
BDT 724.07 crore respectively.

e SBPLC. played a pivotal role in local and international
trade businesses. Total import and export business of
the Bank in the year 2024 was USD 1,232 million and
USD 597 million respectively.

e SBPLC. earned an operating profit of BDT 413 Crore
for the year ended 31t December 2024.
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e  Earnings Per Share (EPS) was BDT 0.73in 2024;

e In 2024, our banking network remains the same through
138 branches, 123 ATM booths, 11 no agent outlets, and
8 exchange houses in the UK & USA.

e Marginal farmers, cleaners, street children, social
safety beneficiaries, businessmen, service holders
and students have opened 25,162 deposit accounts
with SBPLC in 2024 against 953,936 nos. of deposit
accounts opened in 2024. Besides personal saving
opportunities, account holders are enjoying multiple
banking facilities.

e Standard Bank PLC. spent an amount of Tk. 2.06 crore
covering a vast area of education, health and other
underprivileged sectors for the overall betterment of
the nation.

We remain committed to achieving profitable and sustainable
growth while implementing effective risk management across
our portfolios. Our focus is on the key components necessary
to execute our strategic plan. Despite challenging conditions,
our team has once again demonstrated exceptional leadership
innavigatingthe unpredictable landscape in which we operate.
Additionally, the Bank has exhibited considerable resilience
and strength, allowing us to capitalize on the outcomes of our
strategic initiatives. This has resulted in increased demand
from customers for our services, positioning the Bank to seize
opportunities and enhance our market presence.

Our Strategic Approach: The Bank strategically expands its
footprint with a comprehensive network of 138 branches,
ATM locations, agent outlets, and international exchange
houses, providing tailored financial solutions for our esteemed
clients. We continue to support women entrepreneurs and
Cottage, Micro, Small, and Medium Enterprises (CMSMEs)
by improving access to affordable credit, offering skill
development programs, and promoting financial literacy
initiatives. Additionally, by deeply embedding sustainability,
diversity, and community involvement into our corporate
values, we enhance stakeholder trust and develop a socially
responsible, future-oriented institution.

The Bank's Value Creation: SBPLC cultivates long-term value
by aligning its strategies with the needs of stakeholders and
the priorities of an evolving Bangladesh. Our business model
converts resources into significant financial products, services,
and digital experiences that promote inclusion, innovation, and
sustainability. By remaining agile, responsible, and prepared
for the future, we consistently achieve meaningful outcomes
for our customers, communities, employees, and shareholders.
This strategy improves performance and builds trust and
strengthens our role in facilitating Bangladesh's economic and
social development. The Bank remains committed to realizing
its goal of becoming a leading digital organization.

Regulatory Compliance & Cybersecurity: Compliance with
the regulatory framework is not merely a legal requirement
but crucial for creating long-term value. In today’s digital
landscape, ensuring data privacy and security is vital for
maintaining customer trust. As a fully compliant banking
institution focused on our customers, we understand that
protecting personal data is essential for our reputation and
business viability. Cybersecurity breaches can lead to serious
repercussions, underscoring the need to continually enhance
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our IT security protocols to counteract cyber threats and
safeguard customer data. Protecting against fraud and money
laundering is vital for both the Bank and the integrity of the
financial system. As these risks advance, particularly with
the rise of digital banking, it becomes imperative to adopt
comprehensive strategies to prevent, identify, and respond to
them throughout all our operations. By investing in cutting-
edge technologies and improving our capabilities, we bolster
our effectiveness in detecting and preventing these risks,
especially in the realm of digital banking. We continued our
investment in developing a robust technology framework and
enhancing our capabilities in areas such as cybersecurity, fraud
prevention and risk management. These efforts are allowing us
to transition from outdated legacy systems to scalable, unified
platforms that foster innovation and business expansion.

Employee, workplace & growth: The Bank initiated several
important strategic actions to enhance talent attraction and
retention. Successfully attracting, developing, and retaining
talent is crucial for our success. We prioritize investment in
learning, engagement, and well-being to cultivate a motivated,
high-performing, and resilient workforce. By promoting
mental health, work-life balance, and safety, we create an
inclusive culture that attracts and nurtures top talent. To this
end, we have hired graduates with diverse backgrounds and
further supported their interests through a career path paired
with a comprehensive training program facilitated by our fully
operational SBPLC Learning Center. Furthermore, the Bank is
planning to implement additional training programs in areas
such as artificial intelligence (Al), data analytics, and more in
the near future.

Prioritize Customer-Centricity: | have always held the belief
that our Bank should not focus on creating and providing
financial products; rather, the primary value we should
cultivate and deliver is an exceptional customer experience
that integrates these products and services. We have made
progress, but there is still much room for improvement, and
we will pursue this with determination.

STRATEGIES FOR THE YEAR 2025

We have, Alhamdulillah, concluded the year 2024 —with a lot
of endeavors, efforts, challenges and achievements as well. As
we approach 2025, it is vital to align our objectives with the
evolving requirements of our customers, regulatory demands,
and technological progress. The following strategies aim
to steer our Bank toward sustainable growth, operational
excellence, and greater stakeholder value in the coming year.

1. Prioritizing the principles and values of Islamic Shari'ah
inall transactions and activities carried out by the Bank
is of utmost importance.

2. Boosting deposits, with a focus on financial inclusion in
under banked regions as well as increasing fee-based
and non-funded income, will be a key strategy for 2025.

3. Strong marketing strategies aimed at attracting “Low
Cost-No Cost Deposit” to decrease the cost of deposits
and enhance the Bank's Net Income Margin (NIM).
We have to open MSA, MSND, AWCA, and Recurring
Deposit Accounts to strengthen our deposit base.
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4. Careful asset liability management by sustaining a
strong investment portfolio through diversifying
business with an emphasis on SME, retail investment,
and import-export activities.

5. Enhancingtherecovery efforts for rescheduled, classified,
and written-off investments to significantly decrease
non-performing investments by implementing a rigorous
recovery initiative and resolving court cases promptly.

6. Successful risk management strategies involve
carefully balancing risks and rewards while focusing
on investments that promote growth, which helps
improve credit ratings and maintain a strong financial
base to ensure safe and sound operations according to
set guidelines.

7. Rigorous implementation of the 'code of conduct' for
every employee, while raising the quality of service to
unprecedented levels of excellence for all stakeholders.

8. The IT framework and systems were enhanced by
upgrading banking modules and reinforcing both the IT
infrastructure and cybersecurity.

9. Enhancingthe operational effectiveness of subsidiaries
and international business outlets.

10. The value-driven business model of SBPLC will be
adhered to.

Standard Bank PLC. is committed to Shari’ah compliance
in all its banking activities. Our intrinsic culture of Shari’ah
compliance is embedded in the value system of the Bank. In
2024, Shari’ah audit and inspection were completed in various
branches of the Bank. Standard Bank PLC. significantly
improved its Shari’ah compliance.

| extend heartfelt greetings and deep appreciation to our
esteemed customers, shareholders, and stakeholder who
inspire all our endeavors. | respectfully commend our
Honorable Chairman and all the distinguished Directors of the
Board for their invaluable guidance, support, and wise advice,
which have contributed to our progress and improvements
in various financial metrics and service standards. | offer my
genuine gratitude to all members of Standard Bank PLC. for
their steadfast loyalty, tireless dedication, and vibrant team
spirit that propel the Bank forward. Most importantly, |
express my sincere thanks and heartfelt appreciation to our
regulatory authorities, particularly the Ministry of Finance,
Bangladesh Bank, Bangladesh Securities and Exchange
Commission (BSEC), National Board of Revenue (NBR), Dhaka
Stock Exchange, Chittagong Stock Exchange, RJSC, and our
external auditors for their ongoing support and collaboration.
May we all have prosperous days ahead. We anticipate a
promising and fulfilling year in 2024. May the Merciful ALLAH
bestow His blessings on all of us.

Md. Habibur Rahman
Managing Director



DIRECTORS’

RESPONSIBILITY STATEMENT

The Board is directly accountable to the shareholders and each year the company will hold an Annual General Meeting
(AGM), at which the directors must provide a report to the shareholders on the performance of the company, what its future
plans and strategies are and also submit themselves for re-election to the board. The Board of Directors is appointed to act
for and on behalf of the shareholders to oversee the day to day affairs of the business. The report of the Company’s affairs
and the Audited Financial Statements duly certified by is generally to be laid down before the Annual General Meeting
for discussion. In preparing the Annual Report, the Board of Directors is required to ensure that the Financial Statements
of the Bank and its subsidiaries are prepared in accordance with applicable International Financial Reporting Standards,
relevant provisions of the Companies Act 1994, Bank Company Act 1991 (amended up to 2023), rules and regulations of
Bangladesh Bank and Bangladesh Securities and Exchange Commission (BSEC), listing rules of Dhaka Stock Exchange PLC
and Chittagong Stock Exchange PLC and other applicable laws, rules and regulations.

In compliance with section 184 of Companies Act 1994 and
BSEC Notification BSEC/CMRRCD/2006-158/207/Admin/80
dated 02 June 2018, the Annual Report which is presented in
the Annual General Meeting (AGM) has a separate section as
‘Directors’ Report’ containing, among others, a review of the
following issues:

STATE OF THE BANK'’S AFFAIRS:

A review of financial performance and position has been
presented in the Directors’ Report and Management
Discussion and Analysis (MD&A) section with relevant
analytics.

ANY RECOMMENDED RESERVE IN THE BALANCE SHEET:

An amount of BDT 420 million has been transferred to
‘Statutory Reserve’ which is required to equate the same with
paid up capital as per section 24 of Bank Company Act 1991
(amended up to 2023).

RECOMMENDED DIVIDEND:

The Directors has recommended no dividend for the
completed year 2024.

ANY EVENT AFTER BALANCE SHEET DATE WHICH MAY
AFFECT COMPANY’S FINANCIAL CONDITION:

Standard Bank PLC. has announced its dividend decision for
the financial year ending December 31, 2024. The bank has
decided not to declare any dividend for the said year to its
shareholders. This decision was made at the board meeting
held on Wednesday, May 28, 2025, after reviewing and
approving the audited financial statements for the latest fiscal
year. Compared to 2023, the bank's operating profit in 2024
increased by BDT 1,749.2 million. Additionally, provisions of
BDT 2,100.6 million were maintained against investments and
assets in 2024, which was only BDT 222.2 million in 2023. As a
result, the bank's consolidated earnings per share (EPS) in 2024
stood at 74 paisa, compared to BDT 1.24 in the previous year.
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ANY CHANGE IN BANK’S ACTIVITIES, SUBSIDIARIES’
ACTIVITIES ETC.

No major change in strategy and actions in the Bank and
Subsidiaries experienced in 2024.

IN COMPLIANCE WITH BSEC CORPORATE GOVERNANCE
NOTIFICATION NO. BSEC/ CMRRCD/2006-158/207/
ADMIN/80 DATED 02 JUNE 2018 THE DIRECTORS OF
THE BANK HEREBY DECLARE ON FOLLOWING ISSUES,
AMONG OTHERS, IN THEIR REPORT AS PRESCRIBED:

INDUSTRY OUTLOOK AND POSSIBLE FUTURE
DEVELOPMENTS IN THE INDUSTRY:

A brief review in this regard has been presented in the
Director’s Report.

SEGMENT-WISE OR PRODUCT-WISE PERFORMANCE:

Business-wise performance has been presented in the
Managing Director and Directors Report section.

RISKS AND CONCERNS:

A detailed discussion regarding risks and management of the
same has been presented in Chief Risk Officers’ Report on
Risk Management.

DISCUSSION ON OPERATING PERFORMANCE:

A brief description in this regard has been presented in part of
the Directors’ Report.

DISCUSSIONON CONTINUITY OF ANY EXTRA-ORDINARY
GAIN OR LOSS:

Inlast fiveyears SBPLC has not experienced any extra-ordinary
gain or loss. SBPLC’s Five Years progression presented in
the “Stakeholders Information” section will provide details
information in support of this.

BASIS FOR RELATED PARTY TRANSACTIONS AND A
STATEMENT OF ALL RELATED PARTY TRANSACTIONS:

The basis for related party transactions has been stated in the
“Corporate Governance Report” and a statement of related party
transactions has been presented in the Financial Statements 2024.
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UTILIZATION OF PROCEEDS FROM PUBLIC ISSUES,
RIGHTS ISSUES AND/OR THROUGH ANY OTHERS
INSTRUMENTS:

The bank has raised capital through public issues an IPO in
2003 a Right Issue in 2007. However, the raising capital has
been presented in the Corporate Governance Report.

DETERIORATION OF FINANCIAL RESULTS AFTER THE
COMPANY GOES FOR IPO, RIGHTS OFFER, DIRECT
LISTING, ETC.

Refer to the earlier paragraph, the bank issued IPO in 2003
and Right Share in 2007 but after that financial results of the
Bank did not significantly deteriorate.

EXPLANATION OF VARIANCES BETWEEN QUARTERLY
AND ANNUAL FINANCIAL PERFORMANCE:

A brief discussion along with financial information in this
regard has been presented in the Directors’ Report and
Management Discussion & Analysis.

REMUNERATION TO DIRECTORS
INDEPENDENT DIRECTORS:

INCLUDING

Remuneration provided to directors has been presented in
the Corporate Governance Report, Financial Statements &
Directors’ Report

THE FINANCIAL STATEMENTS PREPARED BY THE
MANAGEMENT PRESENT FAIRLY ITS STATE OF AFFAIRS,
THE RESULT OF ITS OPERATIONS, CASH FLOWS AND
CHANGES IN EQUITY:

A brief description in this regard has been presented in
Directors’ Report.

MAINTENANCE OF PROPER BOOKS OF ACCOUNT:

A brief description in this regard has been presented in
Directors’ Report.

CONSISTENT  APPLICATION OF APPROPRIATE
ACCOUNTING  POLICIES AND  ESTIMATES IN
PREPARATION OF FINANCIAL STATEMENTS:

A brief description in this regard has been presented in
Directors’ Report.

FOLLOWING INTERNATIONAL ACCOUNTING
STANDARDS  (IAS)/ INTERNATIONAL FINANCIAL
REPORTING STANDARDS (IFRS), AS APPLICABLE
IN BANGLADESH, IN PREPARATION OF FINANCIAL
STATEMENTS AND ANY DEPARTURE THERE FROM HAS
BEEN ADEQUATELY DISCLOSED:
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Details description including disclosure of departures has
been presented in the Financial Statements 2024.

THE SYSTEM OF INTERNAL CONTROL IS SOUND IN
DESIGN AND HAS BEEN EFFECTIVELY IMPLEMENTED
AND MONITORED:

A brief description in this regard has been presented in the
Internal Control and Compliance in Directors’ Report.

SIGNIFICANT DOUBTS UPON THE BANK’S ABILITY TO
CONTINUE AS A GOING CONCERN:

Nothing as yet and mentioned in Directors’ Report.

EXPLANATIONS TO SIGNIFICANT DEVIATIONS FROM
THE LAST YEAR’S OPERATING RESULTS:

Nothing as yet and mentioned in Directors’ Report.

SUMMARIZATION OF LAST FIVE YEAR’S KEY OPERATING
AND FINANCIAL DATA:

Please see in the section of Stakeholders’ Information.
DECLARATION OF DIVIDEND OR NOT:
Recommended no dividend for the year 2024.

NO. OF BOARD MEETINGS AND DIRECTORS
ATTENDANCE IN 2024:

Presented in the Directors’ Report.
THE PATTERN OF SHAREHOLDINGS:

Presented in the Directors’ Report and the Notes to the
Financial Statements 2024.

BRIEF RESUME OF THE DIRECTORS AND NATURE OF
THEIR EXPERTISE IN SPECIFIC FUNCTIONAL AREAS:

Brief profile of directors and their representation in other
companies have been presented in the Directors’ Profile.

To adhere to good corporate governance practices, the Bank
has been complying with all regulatoy guidelines.

The Directors, to the best of their knowledge and information,
hereby confirm that the Annual Report 2024 together with
the Directors’ Report and the Financial Statements have been
prepared in compliance with applicable governing Acts, rules,
regulations, guidelines and laws of various regulatory bodies
including Bangladesh Bank and BSEC.



DIRECTORS’ REPORT

GLOBAL ECONOMY

The world economy has remained resilient through 2024,
avoiding a broad-based economic contraction despite years of
multiple, mutually reinforcing shocks and the most sustained
inflation-driven episode of monetary tightening in recent
history. In the near term, global economic growth is expected
to remain stable but subdued. While continued disinflation
and monetary easing in a large number of countries are
expected to boost aggregate demand, ongoing conflicts and
rising geopolitical tensions could exacerbate challenges on
the supply side. In addition, persistently tight fiscal space
and lingering debt challenges in many developing countries
will continue to constrain their ability to invest in productive
capacities and stimulate economic growth.

Global economic growth is forecast at 2.8 per cent for 2025
and 2.9 per cent for 2026, largely unchanged from the rate
of 2.8 per cent recorded in 2023 and estimated for 2024.
Positive but somewhat slower growth forecasts for China
and the United States of America will be complemented by
modest recoveries in the European Union, Japan, and the
United Kingdom of Great Britain and Northern Ireland and
robust performance in some large developing economies,
notably India and Indonesia. The short-term outlook for many
low-income and vulnerable countries remains less favorable.
Growth in the least developed countries (LDCs) is projected
to improve slightly in 2025, but the forecast has been revised
downward from mid-2024 projections.

Global growth
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Despite continued expansion, the global economy is projected
to grow at a slower pace than the 2010-2019 (pre-pandemic)
average of 3.2 per cent. This subdued performance reflects
ongoing structural challenges such as weak investment,
slow productivity growth, high debt levels, and demographic
pressures. Many developing countries are still grappling with
the prolonged scarring effects of the pandemic and other
recent shocks. While the green transition and technological

O

advancements hold the potential to boost growth, any
benefits that accrue may be disproportionately concentrated
indeveloped economies. Meanwhile, many developing nations
face significant hurdles in mobilizing financing to invest in
critical infrastructure, technology, and human capital and in
moving up manufacturing and services value chains.

ECONOMIC GROWTH AND CHALLENGES OF
BANGLADESH

Bangladesh has a strong track record of growth and
development, even in times of elevated global uncertainty.
Despite uncertainties and frequent natural disasters,
Bangladesh has witnessed robust economic growth and
poverty reduction since its independence in 1971. From
being one of the poorest nations at birth in 1971, Bangladesh
reached lower-middle income status in 2015.

Despite growth in Bangladesh’s exports in the garments
sector, the slower growth forecast reflects weaker domestic
demand amid political transition, risks of natural disasters,
industrial unrest, and high inflation. Bangladesh’s economic
growth was 4.2% in FY2024. Bangladesh’s gross domestic
product (GDP) is projected to grow by 3.9% in fiscal year (FY)
2025, before increasing to 5.1% in FY2026, according to the
Asian Development Bank’s (ADB)

BANGLADESH
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At a crossroads to upper middle income, Bangladesh faces
intertwined challenges in the short and medium terms.
Bangladesh's economic growth over the past decade has faced
significant challenges in recent years. Inflation has remained
elevated, financial sector vulnerabilities worsened, and
pressure on the external sector persisted. Growth is expected
to rebound gradually over the medium-term.

SAVINGS AND INVESTMENTS

Historically, Bangladesh has remained a low-saving and
low-investment country. The rate of growth of both savings
and investment has also been very slow. As proportion of
GDP, gross investment recorded at 30.98 percent in FY24
compared to 30.95 percent in FY23. The share of private
investment in GDP recorded at 23.51 percent in FY24
against 24.18 percent in FY23, whereas the share of public
investment rose to 7.47 percent of GDP in FY24 from 6.77
percentin FY23. The low level of private investment, local and
foreign, is largely due to the underdeveloped infrastructure
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and such other impediments as lack of adequate energy
and weak transmission infrastructure, lack of consistency in
policy and regulatory frameworks, scarcity of industrial land,
corruption, and non-transparent and uneven application
of rules and regulations. The government needs to address
these impediments to attract more foreign direct investment
(FDI) to the country in order to ensure the country’s speedy
development. Domestic saving as proportion of GDP
increased by 1.85 percentage points to 27.61 per cent in
FY24 from 25.76 per cent in FY23. The national savings ratio
also increased to 31.86 per cent in FY24 from 29.95 per cent
inFY23.

Source: Bangladesh Economy Report by MCCI
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INFLATION

Bangladesh’s economy has been experiencing higher inflation
for around two years, although inflation lost steam across the
world - in some countries nearing deflation. The government
and the central bank have taken various steps including raising
policy rate, liberalizing the interest regime and introducing
crawling peg system to curb the higher inflation, but the
measures did not bear fruit yet. Rather, inflation remains high
every passing month.

According to the latest Bangladesh Bureau of Statistics (BBS)
data, the rate of general inflation (point to point, Base: 2021-
22=100), however, down by 0.17 percentage points to 9.72
per cent in June 2024 from 9.89 per cent in the previous
month (May 2024) but food inflation remained over 10 per
cent for seven consecutive months - a sore point to common
consumers. Ayear ago, in June 2023, the general inflation rate
was slightly higher at 9.74 per cent.

Average Annual Inflation
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Besides, the 12-month average inflation rate in FY24 stood at
9.73 per cent, while the previous fiscal year (FY23) recorded
at 9.02 per cent.

Meanwhile, the food and non-food inflation (point to point)
decreased in June 2024 from the previous month (May 2024).
The BBS data showed that the food inflation decreased by
0.34 percentage points to 10.42 per cent in June 2024 from
10.76 per cent in May 2024, while the non-food inflation rate
decreased to 9.15 per cent from 9.19 per cent. Year-on-year,
food and non-food inflation was at 9.73 per cent and 9.60 per
cent, respectively, in June 2023.

The 12-month average food and non-food inflation rate in
FY24 stood at 10.65 per cent and 8.86 per cent, while the
previous fiscal year (FY23)’s food and nonfood inflation rate
were 8.71 per cent and 9.39 per cent, respectively
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PROFIT RATE

The fully market-driven profit rate framework, combined
with sustained monetary tightening, played a significant role
in increasing the weighted average lending rate from 11.70
percent in September 2024 to 11.84 percent in December
2024, while the deposit rate rose from 5.84 percent to 6.01
percent over the same period. This increase in deposit rates
reflects intensified efforts by banks to attract liquidity,
ensuring a steady source of funding amid rising borrowing
costs. The interest rate spread slightly narrowed during
Q2FY25, indicating more competitive deposit rates aimed at
bolstering liquidity mobilization.
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Trends in Interest Rate on Deposits and Lending (in Percent)
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The sustained impact of monetary tightening was reflected
in the increasing yields of short-term government securities
whileyields onlong-term securities experienced mixed trends.
The yields on short term treasury bills - 91-day, 182-day, and
364-day - rose to 11.51 percent, 11.87 percent, and 11.97
percent in December 2024, up from 11.48 percent, 11.74
percent, and 11.88 percent in September 2024, respectively.
Similarly, the yield on the 2-year Treasury bond saw a marginal
rise from 12.21 percent in September 2024 to 12.26 percent
in December 2024. However, the yield on the 5-year Treasury
bond remained unchanged. For longer-term bonds, mixed
trends were observed. While the yields on 10-year and 20-
year bonds recorded slight declines, the 15-year bond yield
experienced a marginal increase. This moderation in yields
suggests that market participants anticipate inflation control
and sustained economic growth

Yields of Government Securities (in Percent)

13
/A) ° ’
13 %
: o N
12 g \
P \
12 //”
,’.
12
4
12 ,I § ii
12 e 384
4 '
11 I ]
k) z z > = = = = 0
5 2 0§ & w2 a4 = ||
o~ Q 3
CAPITAL MARKET

The year 2024 has been an eventful year for the country’s
capital market as well, with changes in leadership within
the stock market regulator following the notable shift in the
country’s political environment. Investor sentiment mostly
remained subdued due to uncertainties surrounding the
market outlook amid economic and political tensions, while
the broad index of the Dhaka bourse (DSEX) plunged by
1,030 points or 16.5%. Moreover, investors' concerns over
the market's waning momentum led to stagnation in trading

O

activities, with daily average turnover in DSE being subdued
at BDT 6.3 billion in 2024 while further dropping to BDT 4.1
billion during the final quarter of the year.

Index movement for one Year
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EXTERNAL SECTOR

Export: According to the export data from the BB which
compiled from the National Board of Revenue (NBR, export
earnings in FY24 decreased by 4.34 per cent to US$44.47
billion from US$46.49 billion in the previous fiscal year in spite
of a growth of readymade garments (RMG). RMG including
knit and woven items contributed the lion’s share of 81.24 per
cent in FY24. Overall export earnings in FY24, however, were
lower by US$17.53 billion or 28.27 per cent against the target
(US$62.00 billion) amid lukewarm global demand, economic
turmoil, geopolitical crisis, and inflationary pressures.
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IMPORT

According to Bangladesh Bank data, total value of imports
(fob) in FY24 decreased by 8.29 per cent to US$62.91 billion
from US$68.60 billion in FY23. The fall was mainly due to
the outcome of a number of initiatives taken by the central
bank as well as the government since April 2022 (i.e., close
monitoring of LC opening with price rationalization along with
depreciation of local currency) in order to restrict foreign
currency expenditure. Also, fall of import of capital goods,
food grains, consumer goods, and intermediate goods in FY24
helped reduce import (fob) payments.
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FY 24

US$ 62.91 billion

US$ 68.60 billion

The settlement of import Letters of Credit (LCs) during July-
June of FY24 decreased year-on-year by 8.29 per cent and
stood at US$66.05 billion from US$72.02 billion. On the
other hand, fresh opening of import LCs during July-June of
FY24 increased year-on-year by 0.65 per cent and stood at
US$68.69 billion against US$68.25 billion.

OVERSEAS EMPLOYMENT AND REMITTANCE

Overseas employment is a vital source of Bangladesh’s foreign
exchange reserves. A steady outflow of migrant workers in the
period under review (FY24) raises hope for a healthy growth
in overseas employment as the sector is now recovering from
the shocks of the global crises— the COVID-19 pandemic, the
war in Ukraine, and conflicts in the Middle East. According to
the Bureau of Manpower Employment and Training (BMET),
a total of 11,97,128 workers went abroad in FY24, compared
to 11,37,931 workers in FY23. The workers went mainly to
20 countries in the last few years. Of them, Kingdom of Saudi
Arabia (KSA) received the highest. Other main job-destination
countries are: Malaysia, the United Arab Emirates (UAE),
Qatar, Singapore, Kuwait, Jordan, United Kingdom (UK),
Lebanon and South Korea.

Bangladeshi female workers started going abroad on
employment since 1991. Some 1,262,791 female workers
entered the international markets with jobs from 2004
to August 2024. Female workers, mostly housemaids and
garment workers are employed mainly in KSA, Jordan, Oman,
Qatar, UAE, and Lebanon.

Manpower export is a major earner of foreign currencies
for the country, after the export of readymade garments.
According to the BMET, more than 14 million Bangladeshi
workers have found jobs abroad since 1976. Most of them
went to the Middle Eastern countries.

Quarterly Number of Expatriate Works and
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Expatriate Bangladeshis sent home a record $26.9 billion in
2024, up 23 percent year-on-year, in a development that will
bring a huge sigh of relief to policymakers as they endeavor
to shore up strained dollar stockpile. In December, a record
$2.63 billion came in, up 33 percent from a year earlier.

BALANCE OF PAYMENTS

Country’s trade deficit, year-on-year, narrowed by 18.08 per
cent to US$22.43 billion from US$27.38 billion as imports
dropped by 10.61 per cent in FY24. Recent measures by the
government and the central bank to restrict imports amid
a dollar crisis have contributed to the reduction in the trade
deficit. Year-on-year, export receipt decreased by 5.88 per
cent to US$40.81 billion from US$43.36 billion while import
fell to US$63.24 billion from US$70.75 billion, down by 10.61
per cent, according to the Bangladesh Bank’s latest data.

Trends in the Blance of Payments (in billion USD)
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The current account balance narrowed year-on-year by 44.02
per cent to a deficit of US$6.51 billion in FY24 from deficit
US$11.63 billion. The capital account - which is a tiny amount
-was at US$554 million in FY24 compared to US$475 million
in FY23. The financial account recorded US$4.55 billion in
FY24, down from US$6.89 billion in the previous fiscal year
(FY23). In FY24, the net FDI, however, increased by 3.03 per
centto US$1.70 billion from US$1.65 billion. Foreign portfolio
investments were US$62 million negative in FY24, compared
with that of US$30 million negative in the previous financial
year. However, the overall balance narrowed to deficit
US$4.30 billion in FY24 from deficit US$8.22 billion in FY23.

FOREIGN EXCHANGE RESERVE

Bangladesh Bank’s gross foreign exchange reserves stood
at US$26.82 billion at the end of June of FY24 compared to
US$31.20billion atthe end of June of FY23.On the other hand,
gross foreign exchange reserves, based on BPMé (Balance of
Payments and International Investment Position Manual, 6th
edition), stood at US$21.79 billion at the end of June of FY24
against US$24.75 billion at the end of June of FY23.
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EXCHANGE RATE

Exchange rate of Bangladesh Taka depreciated since the end of
June 2022. Between end-June of FY23 and end June of FY24,
the value of Taka depreciated by 8.17 per cent in terms of US
dollar. On the inter-bank market, the US dollar was quoted at
Tk.108.3578 at the end of June 2023 and Tk.118.0000 at the
end of June 2024.

To contain the persistent foreign exchange pressure, the
Bangladesh Bank (BB) as well as the government took various
policy measures; aided by steady inflow of remittances and
lower import payments. The BB sold a net US$9.42 billion in
the foreign exchange market during FY24, compared to a net
sale of US$13.39 billion during FY23. Also, the BB purchased
(first leg) US$5.31 billion and sold (second leg) US$5.04
billion during the period through currency swap contract with
commercial banks.

Effective Exchange Rate Indices
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MONETARY AND CREDIT DEVELOPMENT

The Bangladesh Bank (BB) increased the policy rate (repo) by
50 basis points and re-fixed at 8.50 per cent with effect from
09 May 2024 from 8.00 per cent (effected on 17 January
2024); resultantly, standing lending facility (SLF) rate and
standing deposit facility (SDF) rate (reverse repo) reached at
10.00 per cent and 7.00 per cent respectively, maintaining a +
150 basis points corridor with the policy rate.
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The interest rate spread between the weighted average
interest rate (WAIR) on advances and deposits of all banks
moved up by 17 basis points to 6.03 per cent in June 2024
compared to the previous month (May 2024). Banks’ advances
rate increased to 11.52 per cent in June 2024 from 11.28 per
cent in May 2024 and the deposit rate also rose to 5.49 per
cent from 5.42 per cent.

Themonetary policy stance and money and credit programs for
second half of FY 2023-2024 were cautiously accommodative
to contain inflationary and exchange rate pressures, and
support desired economic growth by ensuring the necessary
flow of funds to the economy’s productive and employment
generating activities. To contain inflationary pressures, the
repo rate was raised by 25 basis points, increasing from 5.75
percent to 6.00 percent, while the reverse repo rate was
adjusted from 4.00 percent to 4.25 percent.

Besides, to mitigate exchange rate pressures, BB took
initiatives to transition from multiple exchange rates system
towards a unified and market-oriented regime for all
international transactions, bringing stability to the BDT-USD
exchange rate. Consequently, the money and credit program
set for second half of FY 2023-2024 was aligned with the
revised target of 6.50 percent real GDP growth while keeping
inflation within a ceiling of 7.50 percent
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OVERVIEW OF
BANGLADESH

ISLAMIC BANKING SECTOR IN

Islamic banking has grown rapidly in value and geographical
reach and has become an important and integral part of the
global financial system. The sector is continuously growing
globally based on its risk sharing optimism, inclusiveness and
real asset backed transaction features. In line with global
trends Islamic banking in Bangladesh has also been witnessing
a notable growth due to its strong public demand and policy
supports from the government as well as Bangladesh Bank.

There were 10 full-fledged Islamic banks in Bangladesh
operating with 1697 branches amongst total 11,361 branches
inthe whole banking system up to December 2024. In addition
to this, 34 Islamic banking branches of 16 conventional
commercial banks and 825 Islamic banking windows of 20
conventional commercial banks are also providing Islamic
financial services in Bangladesh.

Islamic Banking system has significant contributions in
terms of deposits, investment, exports, imports, remittances
mobilization and employment generation in the banking
sector of Bangladesh. The system seems progressively
attractive and profitable compare to conventional banks
for their lower Statutory Liquidity Ratio (SLR) and higher
Investment-Deposit Ratio (IDR). It is evident that, the system
has experienced phenomenal growth and expansion in the
country as the deposits and investments have increased
significantly over the time. But in the backdrop of current
global uncertainty, high inflationary pressure and persistent
geopolitical tensions banking industry including Islamic
banking system has been facing huge challenges. During
the period under review especially Islamic banking sector in
Bangladesh has been experienced consecutive challenges like
liquidity constraints.

Investment-
Deposit Ratio

Investment-Deposit Ratio (IDR) of the Islamic
banks stood at 0.97 (excluding EDF and
refinance) at the end of December 2024 which
was 0.96 and 0.93 at the end of September 2024
and at the end of December 2023 respectively.

Excess

Liquidity

Excess liquidity of Islamic banks increased by
BDT 92.72 billion and stood at BDT 94.35 billion
at the end of December 2024 from BDT 1.63
billion of end September 2024 due mainly to
provide BDT 240 billion liquidity support to 6
Islamic banks as overdraft/demand investment
facilities by BB during the quarter under review.
It was lower by BDT 16.72 billion or 15.05
percent than that of the same period of the
last year.

Exports

Total export receipts by the Islamic banks
increased by BDT 35.08 billion or 9.93
percent to BDT 388.22 billion during October-
December 2024 from BDT 353.15 billion during
July-September 2024. It was higher by BDT
17.62 billion or 4.75 percent compared to the
corresponding quarter of the preceding year.

Imports

Total Import payments by the Islamic banking
system increased by 14.39 percent to BDT
533.35 billion during October-December 2024
as compared to previous quarter which was
lower by BDT 4.01 billion or 0.75 percent than
that of the same quarter of 2023.

Total
remittances

Total remittances mobilized by the Islamic
banks stood at BDT 319.14 billion at the
end of December 2024 which was higher
by 3.30 percent as compared to the
previous quarter. It also higher by 31.52

Total deposits of Islamic banking system stood percent as compared to the same quarter
at BDT 4,397.58 billion at the end of December of last year respectively
2024 with an increase of BDT 30.91 billion or
0.71 percent as compared to BDT 4,366.67 The number of branches of Islamic banks
Total billion at the end of September 2024. But it was including Islamic branches of conventional
. lower by BDT 36.45 billion or 0.82 percent as commercial banks extended to 1,731 at
Deposits compared to the same quarter of the last year. the end of December 2024. It was 1.719
The share of total deposits of Islamic ban.ks and 1,700 at the end of September 2024
accounted for 24.75 percent of total deposits Branches and i
. . . . . and December 2023 respectively. At
of the entire banking sector during the period Windows . .
the same time, the number of Islamic
under report. X .
banking windows extended to 825 at the
At the end of December 2024, total Investment end of December 2024 from 750 of end
(investments & advances) of Islamic banking September 2024 It was 624 at the end of
system increased by BDT 88.67 billion or 1.88 December 2023 ’
percent compared to the end of September ’
Total 2024 Ia”dh.re:Cth tBOD$D3£;’3769E.'ﬁQ biIIio;‘7I2t Total employment in the Islamic banks
Investments was asto igher by gt th. iion OZ ) ‘ stood at 52,565 in number at the end
percent as compared to the same .quar ero of December 2024. It was 54,169 and
the last year. The share of total investment Manpower X
of Islamic banks accounted for 28.15 percent 50,306 at the end of previous quarter a'nd
of total investments & advances of the whole corresponding quarter of the preceding
banking sector at the end of December 2024. year respectively.
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BANKING SECTOR OUTLOOK 2024

The economy of Bangladesh demonstrated resilience in
Q2FY25, supported by robust agricultural production,
sustained industrial sector activities, and steady growth in
the service sector. The real GDP experienced a growth of
4.48 percent during Q2FY25 (y-o-y), demonstrating a strong
recovery from a lower growth of 1.96 percent in Q1FY25. The
second quarter of FY25 has exhibited notable developments
in Bangladesh's agricultural crops, including an abundant
market supply of vegetables and maize. The industry sector
experienced substantial growth, as reflected in the Index
of Industrial Production (lIP). Anticipated positive spillover
effects from the agriculture and industry sectors are likely to
strengthen economic performance in the coming quarters.

Inflation remained a key concern throughout the second
quarter of FY25, driven primarily by rising food prices, which
exerted persistent upward pressure on overall price levels.
Headline inflation (point-to-point) rose gradually from 9.92
percentinSeptember2024to 11.38 percentinNovember 2024
before easing slightly to 10.89 percent in December 2024. The
increase in inflation was largely attributed to the disrupted
production of Aman rice due to floods from August to October
2024, coupled with higher production costs and supply chain
disruptions that disproportionately affected low- and middle-
income households. Similarly, the 12-month average headline
inflation climbed to 10.34 percent in December 2024, up from
9.97 percent in September 2024. Conversely, point-to-point
core inflation, which excludes volatile items such as food and
fuel, edged down to 10.29 percent at the end of Q2FY25 from
10.40 percent at the end of Q1FY25.

In Q2FY25, Bangladesh Bank (BB) further tightened its
monetary policy stance to mitigate elevated inflationary
pressures.OnOctober27,2024,BBraised the policy rate by 50
basis points, from 9.50 percent to 10.0 percent. The financial
market underwent adjustments in interbank rates, average
yields on government securities across all maturities, and
retail lending and deposit rates, rising in alignment with BB’s
policy objectives. Liquidity in the banking system improved in
Q2FY25 compared to the previous quarter, as evidenced by
arise in excess liquidity. Slower growth rates in broad money
and reserve money in Q2FY25 signify the BB’s tightened
monetary stance towards achieving macroeconomic stability
and financial sector resilience. On the other hand, the banking
sector witnessed a significant rebound in deposit growth at
the end of Q2FY25 as compared to the previous quarter. This
indicates that the stabilization of some ailing banks restored
confidence in the banking sector, leading to a shift of funds
from outside the banking system into deposits.

Bangladesh's external sector demonstrated resilience in
Q2FY25, thanks in large part to a solid improvement in the
country’s balance of payment (BoP). A continuous surge in
workers’ remittance inflows along with a promising export
receipts contributed to the stability in the external sector.
Both the current account balance and financial account
balance witnessed significant improvements, turning into

& 2

a surplus in Q2FY25 from deficit in Q1FY25. Exports (f.0.b)
exhibited strong growth, reaching USD 11.8 billionin Q2FY25,
an increase of 16.9 percent (y-o-y). Total remittance inflows
surged to USD 7.2 billion in Q2FY25, reflecting a 22.8 percent
growth (y-o-y). The country recorded an overall balance of
payments (BoP) surplus of USD 1.0 billionin Q2FY25, marking
a significant turnaround from the USD 1.5 billion deficit in
Q1FY25. The BDT depreciated by 8.33 percent against the
US dollar as of December 2024 compared to the same period
in 2023

Capital to Risk Weighted Assets Ratio (CRAR) (in percet)
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Theoverallfiscal balancerecordedadeficitof BDT 339 billionin
Q2FY25 reflecting government overall expenditure outpaced
revenue collection. Bangladesh's interim government has
made commendable efforts to boost revenue mobilization,
particularly by promoting digital tax administration.

The banking sector continued to face rising challenges in
Q2FY25, with a surge in non-performing investments (NPIs),
slowing credit growth, and a capital adequacy shortfall. NPLs
rose sharply to a record high of 20.2 percent in Q2FY25, up
from 16.93 percent in the previous quarter and 9.00 percent
a year earlier. This significant rise imposed a considerable
strain on banks’ balance sheets, limiting their ability to extend
new credit and exacerbating systemic vulnerabilities. BB has
introduced a series of structural and policy reforms aimed at
strengthening governance, improving financial discipline, and
enhancing risk management.
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451 Ratio of Gross NPLs and Net NPL to Total Loans (in percent)
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The capital market in Bangladesh witnessed a downturn in
Q2FY25, following an improvement in Q1FY25. This weaker
performance was reflected in the decline of price indices and
market capitalization, along with a drop in the price-earnings
ratio and reduced turnover. In response, the Bangladesh
Securities and Exchange Commission (BSEC) has undertaken
various reform initiatives to restore investor confidence,
promote institutional investment, and strengthen governance,
aiming to revitalize the country's capital market.

Synchronization of DSEX with Global Markets

160 (Base: January 2015=100)
150 N
) e
140 \\'_\
’ N T =,
130
U4 \\
120 4
-y N
110
100
90
80 e eee= DSEX
MSCI emerging market index
70
QI I & 8 8y Y2833 s
P I I I
[ T N R e T . = - B B e

Looking ahead, although inflation remains a major concern,
BB’s continued tight monetary policy, along with a strong
domestic agricultural production, is expected to ease
inflationary pressures. BB will continue to pursue tight
monetary stance until inflation comes down to a comfort level.
The economy is expected to recover gradually from earlier
political and economic uncertainties, supported by positive
spillover effects from the agriculture and industry sectors.
The interim government’s endeavor to implement extensive
reform measures, encompassing institutional and economic
reforms is expected to attain sustained macroeconomic
stability and strengthen governance in the financial sector.
Robust export growth and substantial remittance inflows are
expected to continue, contributing to further improvements
in the balance of payments

60 STANDARD BANK PLC.

BANKING SECTOR PROSPECTS IN 2025

On 5 August 2024, a student-led mass uprising ousted an
authoritarian regime, paving the way for significant political
transformation and extensive economic and legal reforms
in Bangladesh. As the country enters a new era, it presents
opportunities for much-needed reforms in the financial sector
that can support the revival of the economy. In this context,
Bangladesh Bank (BB) has initiated essential reforms to
address long-standing structural problems in the banking
sector and rebuild trust in the sector. The key focus areas
of the reforms include restoring macro-economic stability
by addressing the inherited external and domestic sector
imbalances and restoring price stability by lowering inflation.

Accordingly, BB has developed clear, forward-looking
strategies and has started implementing robust reform
measures to tackle economic and financial challenges. As
part of its implementation strategy, three task forces have
been established with the following objectives: (i) conducting
a comprehensive asset quality review of banks’ assets to
lay the groundwork for a thorough banking sector reform
program; (ii) enhancing the capacity and efficiency of BB with
focus on effective enforcement of regulations and ensuring
good governance in the banking system; and (iii) aggressively
pursuing the recovery of stolen assets both domestically and
internationally.

BB's half-yearly Monetary Policy Statement (MPS) primarily
explains the monetary policy stance for the second half of
FY25. It considers political and economic conditions, global
and domestic market trends for the first half of FY25. The
main goals are to contain inflation, stabilize the foreign
exchange market while building foreign exchange reserves of
BB, and address the rapidly rising nonperforming investments
in banks and financial institutions.

Regarding the global economy, various multilateral
organizations project global growth will remain steady at
approximately 3.2 percent for both 2024 and 2025, which
could aid Bangladesh's recovery in exports and remittances.
Additionally, global inflation is expected to continue its
downward trend toward central bank targets, likely easing the
issue of imported inflation. However, several downside risks
persist, including potential escalations in various regional
conflicts, resurgence in financial market volatility that could
adversely affect sovereign debt markets, and an increase in
protectionist trade measures.

Despite various monetary and fiscal tightening measures,
inflation remained persistently high, staying above 10 percent
for an extended period. However, the positive impact of these
policiesisbeginningtoshow,asthe point-to-pointinflationrate
eased in December 2024 and again in January 2025, dropping
to 9.94 percent in January from 11.38 percent in November,
mainly due to a decline in food inflation. With BB'’s firm policy
stance and close collaboration with key stakeholders, inflation
is expected to decline further in the near future, making the

target range of 7-8 percent achievable.



In the first half of FY25, the growth rate of money supply was
subdued, with private sector credit growth decelerating to 7.3
percent in December 2024, marking the lowest growth rate
since October 2021. Given the global and domestic realities,
BB remains committed to a tight monetary policy stance for
the second half of FY25.

Given the current inflation landscape, BB anticipates a
decrease in inflation in the coming months. This outlook is
supported by actions already taken by the monetary and fiscal
authorities, continued stability in the exchange rate, ongoing
global commodity price moderation, and anticipated output
expansion in agricultural products like ‘boro’ rice and other
agricultural products. BB will continuously monitor inflation
trends and adjust interest rates and liquidity measures as
necessary.

BB has been implementing a crawling peg exchange rate
mechanism to enhance both flexibility and stability of the rate
in the foreign exchange market. This framework is designed
to ensure stability of the exchange rate while preparing for an
eventual transition to a more flexible exchange rate system
in the near future. BB has already stopped intervening in the
exchange market by completely halting the sales of foreign
exchange in the interbank market to support exchange rate
stability. BB has established a methodology for calculating the
Foreign Exchange Spot Reference Exchange Rate (RR) which
is prepared and published twice per day. Prudent exchange
rate management under the current system is anticipated to
strengthen remittance inflows, stimulate export activities,
and augment foreign exchange reserves.

Notwithstanding the progress reported, Bangladesh economy
is poised to encounter substantial hurdles in the second half
of FY25 as it grapples with the pressing need to curb inflation,
stabilize the exchange rate, rebuild foreign exchange reserves,
and restore public confidence in the banking system. The
landscape is further complicated by the growing concern
of non-performing Investments (NPIs), sluggish economic
activity, and a slowdown in deposit and credit growth, all of
which present formidable challenges for the banking sector.
In response to these mounting issues, the government and
BB have embarked on a series of ambitious reform initiatives
designed to avert any potential crisis in the banking system
and pave the way for long-term economic stability. The
success of these ongoinginitiatives will hinge on their effective
implementation, along with forthcoming measures that aim to
develop comprehensive solutions for distressed banks in line
with the findings of the Asset Quality Review (AQR). Through
these efforts, BB seeks to restore sound governance practices
and enhance stakeholder confidence in the banking system,

thereby fostering a more resilient and trustworthy financial
environment for future growth.
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PERFORMANCE OF STANDARD
BANK PLC.

Standard Bank has successfully achieved improved
operational results showing an impressive upward trend.
Bank’s operation has achieved the confidence of its customers
with sound fundamentals in respect of deposit accumulation
and investments. As a result the bank has been able to earn a
steady after tax profit growth.

FINANCIAL RESULT OF THE BANK

To uphold the continuous growth, the management of SBPLC
is always striking optimum balance between liquidity and
profitability. The Management emphasizes on the growth
of quality of assets in addition to the quantity. Our financial
highlights are growing year to year mainly due to operational
efficiency and an increasing customer base. The financial
results of the Bank are as under:

PROPERTY AND ASSETS

As on 31 December 2024 total asset of the Bank stood at
Tk.270,520 million with a growth of 6.25% in comparison with
corresponding previous year of 2023. The increase in Asset was
mainly driven by significant growth of customers’ deposits which
were used for funding in investments and holding of securities. The
increase in asset is determined by investments.

INVESTMENTS

Total Investments of the Bank has increased to BDT 203,616
million as on December 31, 2024 in comparison to BDT
193,882 million as on December 31,2023, which indicates
an increase of 5% over the last year. Despite of volatile
capital market, global recession declining trend of private
sector credit growth, the Bank has successfully retained
the progressive trend of investments portfolio of the Bank
ensuring sustainable profitability to meet accountability
towards the customers as well as the stakeholders.

Investment is the single largest component of the total assets
of the Bank. Furthermore, during the year the Bank has put
enormous emphasis to Investment Risk management since it
is the main tool to ensure proper Investment Management.
Quality of Investment can only be retained if prudent
Investment Risk Management procedure is effective and
efficiently followed. That’s why, the Bank has established
IRM to analyze Investment Risks in different sectors like
Telecommunication, Power Generation, Pharmaceuticals,
Steel re-rolling, RMG, Textile, Ceramics, etc. and to determine
the necessary strategies and policies while extending
investment facilities in those sectors. Compliant as per the
guidelines of Bangladesh Bank in Investment Management
System and to retain its continuance; the initiative has been
taken to revise the existing Investment Policy. Investment
Monitoring and Recovery Department has been strengthening
to ensure regular monitoring of the existing credit facilities.
Concentration of investment in a single sector or group has
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been strongly discouraged and alternatively financing in
Small & Medium Enterprise (SME), Women Entrepreneur
and Agricultural Sector are given more emphasis towards
contributing in GDP as well as in poverty alleviation program.

CASH IN HAND

Cash in hand stood at Tk. 2,661 million in 2024 as against
Tk. 2,489 million of the previous year i.e. 7% increase that
indicates the optimum retention of fund to meet current
obligation in comparison to with the previous year.

BALANCE WITH BANGLADESH BANK AND ITS AGENTS

During the year 2024, Balances with Bangladesh Bank and its
agents decreased by 17% (Seventeen percent).

BALANCE WITH OTHER BANKS/FINANCIAL
INSTITUTIONS

During the year 2024 balances maintained with other banks
and financial institutions stood at Tk. 8,607 million as against
Tk. 2,944 million of the previous year which is increased by
192% from previous year.

INVESTMENTS IN SHARES AND SECURITIES

The Bank always gives emphasis on investment of Funds
in high yield areas simultaneously maintaining Statutory
Liquidity Requirement (SLR) as fixed by Bangladesh Bank.
Besides, one of the investment activities of the bank is to
maintain Statutory Liquidity Reserve (SLR) which mainly
comprises BGIIB and SUKUK of different tenure. Prize
Bonds, Government approved Debenture. The Bank invested
total Tk. 27,140 million in 2024 as compared to Tk. 20,457
million of the previous year’s Government Treasury Bill and
Treasury bond.

Besides, to contribute in national economy, the Bank has
extended its participation in Syndicated Financing in different
prospective Greenfield and BMRE projects in the sectors
like power generation, telecommunication, pharmaceuticals,
textiles, Cement manufacturing industries, Health, Food
sector etc. The total participation in Syndicated Financing at
the end of the year 2024 stood at Tk. 1083 miillion.

To inform about the importance and increase awareness
among the employees regarding green banking, the Bank
has included special module on “Green Banking: prospect in
Banking Sector” in different training programs arranged by
Bank’s Training Institute. Environment Risk Management has
been taken as part of social responsibility for the Bank. It has
financed in various environment friendly projects like CNG
projects. Effluent Treatment Plant (ETP) of manufacturing
industries, Auto Brick Field using Hybrid Floffman Kiln
(HHK), etc.

The Bank has strengthen the investment division to continue
regular supervision and monitoring for investment facilities
disbursed to different borrowers to reduce the percentage
of non-performing investments. Recovery Division has been
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reformed with new strategy and policy to recover the non-
performing investments. To sustain in the competitive market,
the Management of the Bank is always dedicated to take
timely and appropriate decisions to flourish its investment
portfolio in different sectors.

CORPORATE FINANCE

Standard Bank PLC. always adopts strategy for widespread
service for the large and medium sized corporate customers
and Bank’s business is focused to a considerable extent
on the corporate clients by maintaining a relationship and
extending financial assistance based on a deep understanding
of the clients’ business environments, financial needs and
internal strategies for growth. The Bank extends its financial
support to the corporate clients either from own finance
or by arranging syndicated/ club finance. The investment in
corporate sector is the combination of a mixed and balanced
allocation in various natures.

SYNDICATED FINANCE

Syndicated investments allow arranging funds for large
projects spreading the risk amongst the partner Banks. Clients
also enjoy the benefits of having access to larger pool of funds
from multiple financial institutions but have to deal with one
Agent Bank and one set of documentation. The outstanding
balance of investment under Syndicated Finance stands at Tk.
1083 million as on 31.12.2024. The projects in which the Bank
participated in syndication financing in different prospective
Green field & BMRE projects in the sectors like Power
Generation, Telecommunication, Cement, Textiles, Health
sector, Food and Manufacturing industries etc.

NON PERFORMING INVESTMENT MANAGEMENT

Investment Monitoring is a continuous process to maintain
and upgrade the health of assets of the Bank. The Bank
continued its efforts to maintain high quality assets. Besides
giving emphasis on the satisfactory business performances
of the customers and collateral support, the Bank geared
up investment monitoring and follows up systems through
Monitoring Department to check the investments from
becoming nonperforming.

LIABILITIES AND SHAREHOLDERS’ EQUITY

Total liabilities of the Bank stood at Tk. 251,967 million as of
31 December 2024 registering growth of approximately 7%
(Seven percent) over the last year. This was mainly due to
increase in Customers’ deposits.

PLACEMENT FROM OTHER BANKS, FINANCIAL
INSTITUTIONS AND AGENTS

The function of the Treasury Division is borrowing and lending
fund from money market. Borrowing from other Banks,
financial institutions and agent stood at Tk. 22,303 million at
the end of 2024 compared to Tk. 16,000 million of 2023. The
Bank’s borrowing also includes borrowing against refinance
from Bangladesh Bank for financing under SME scheme and

financing against SME (women entrepreneurs).



DEPOSIT

Deposit is the principal source of fund invested to generate
revenue in banking business. SBPLC always tried to give the
highest return on the deposit from the customers The Bank’s
deposit stood at Tk. 201,256 million as on 31 December, 2024
compared to Tk. 192,432 million in 2023, thus recording 5%
percent negative growth. Competitive profit rates, attractive
deposit products, deposit mobilization efforts of the Bank and
confidence reposed to the customers in the Bank contributed
to the growth in deposits. SBPLC is offering different types
of deposit products for the customers. Among the products,
Fixed Deposits, Scheme Deposits of different types, savings
deposits, short term deposits remained the core deposits of
the Bank. SBPLC Regular Income program (SRIP), Double
Income Plus (DI+), SBPLC Regular Deposit Program (SRDP),
Life Secured Double Income Program (LSDIP) etc. are some
attractive products, which contributed to the grow the
of deposit.

SHARE CAPITAL

The Authorized Capital of the Bank was Tk. 15,000 million
as on 31.12 2024. The paid up capital of the Bank has been
increased to Tk. 11,158 million from Tk. 10,886 million due
to declaration of 2.5% stock dividend for the year 2023. The
total equity of shareholders of the Bank at the end of the
year 2024 stood at Tk. 18,553 million and in 2023 was at Tk.
18,428 million.

STATUTORY AND OTHER RESERVE

The Statutory and Other Reserve increased to Tk. 7,365
million during the year by registering 6% increase over Tk.
6,969 million of the last year.

OTHER LIABILITIES

During the year 2024, other liabilities of the Bank increased to
Tk. 28,408 million from Tk. 27,747 million of 2023.

INCOME

INVESTMENT INCOME

During the year 2024 Profit income of the Bank was Tk.
16,876 million as against Tk. 13,149 million of the previous
year thus positive growth of 28% percent due to lower profit
spread. The income generated mainly from investments,
which remained the principal contributor. Investment Income
(Million Taka)

NET PROFIT INCOME

The net profit income of the Bank for the year under review
stood at Tk. 3,464 million as against Tk. 3,523 million for the
previous year.

INVESTMENT INCOME FROM SHARE AND SECURITIES

The Bank’s investment income during the year 2024 was
mostly in long term Govt. Securities which stood at Tk. 1,170
million as against Tk. 1,024 million in 2023. The Government
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Treasury Bonds have been purchased to cover the increased
SLR arising from the growing of deposit liabilities.

Investment Income Share and Securities (1170 Million Taka)
Commission, Exchange & Brokerage Income In the year under
review, commission, exchange and Brokerage earnings were
Tk. 3,305 million which was Tk. 1,884 million in 2023.

EXPENSES

PROFIT PAID TO DEPOSITORS

Profit Paid to Depositors Tk. 13,412 million in 2024 to
Tk. 9,625 million in 2023 posting an increase of 39%. The
investment expenses of the Bank were increased due to
increasing trend of deposit rates in the market.

OPERATING EXPENSE

In the year 2024, total operating expenses stood at Tk. 4,370
million as against Tk. 4,729 million of the previous year.

PROFIT BEFORE TAX

Net profit of the Bank before tax stood at Tk. 2,026 million as
against Tk. 2,155 million of the previous year.

NET PROFIT AFTER TAX

Net profit of the Bank after tax stood at Tk. 828 million
in 2024.

OPERATIONAL SUCCESS AND APPROPRIATION OF
PROFIT

The operating profit of the Bank during the year 2024 was Tk.
4,127 million as against Tk. 2,378 million in 2023. The Bank
was able to earn gross income of Tk. 21,908 million during
the year 2024 whereas the gross expenses were Tk. 17,782
million of the previous year.

DIVIDEND

Standard Bank PLC. has announced its dividend decision for
the financial year ending December 31, 2024. The bank has
decided not to declare any dividend for the said year to its
shareholders. This decision was made at the board meeting
held on Wednesday, May 28, 2025, after reviewing and
approving the audited financial statements for the latest fiscal
year. Compared to 2023, the bank's operating profit in 2024
increased by BDT 1,749.2 million. Additionally, provisions of
BDT 2,100.6 million were maintained against investments and
assets in 2024, which was only BDT 222.2 million in 2023. As
a result, the bank's consolidated earnings per share (EPS) in
2024 stood at 74 paisa, compared to BDT 1.24 in the previous
year.

PROVISION FOR INVESTMENTS

For making required provision amounting to Tk. 2004
million against classified and unclassified investments as per
revised directives of Bangladesh Bank by December 2024,
the Bank made provision for Tk. 200 million during the year
under report.
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PROVISION FOR TAX

Provision for tax for the year 2024 is Tk. 1,198 million
compared to Tk.774 million of previous year. According to
International Accounting Standards (IAS) 12, Current Tax of
the Bank has been calculated.

CREDIT RATING OF THE BANK

Entity rating of Standard Bank PLC. was rated as on AA for the
year 2025-2026 by the National Credit Ratings Ltd., whichis a
local renowned rating company. The Bank has achieved AA in
longtermand ST-2 inshort term. The above initial entity rating
has been done in consideration of Bank’s visible improvement
in fundamentals such as assets quality, capital adequacy,
liquidity position, profitability and limited market share.

RISK MANAGEMENT

Risk Management is a dynamic process interrelated with the
philosophy, culture and functionalities of the Bank. By nature,
risks are extremely unpredictable. This makes it urgent for
the Bank to evolve its risk management strategy in a way that
best protects our interests against any insidious transactions.
The management of Standard Bank PLC. is fully cognizant
to the importance of various risks involved in the banking
business. Risk Management is one of the critical factors in
banking. Bangladesh Bank has identified 06 (six) core risks
Management of Banks and has provided necessary guidelines
for prevention there from.

The six corerisks are:
e |nvestment Risk Management
e Asset Liability Management
e Foreign Exchange Risk Management
e  Prevention of Money laundering
e Internal Control and Compliance
e Information and Communication Technology Risk

Effective risk management is indispensable for smooth
commercial operation in all spheres of business. So Standard
Bank PLC. has implemented the following risk management
system in line with the guidelines of Bangladesh Bank to
prevent relevant risks.

INVESTMENT RISK MANAGEMENT (IRM)

Investment risk is the risk of loss arising from the failure
of a borrower, issuer, counterparty or customer to meet
its financial obligations to the Bank. The Bank is exposed to
investment risk both through direct exposures and through
contingent exposures. Our endeavor inidentifying, measuring,
monitoring and controlling investment risk for each borrower
and also at the portfolio level are working as the guiding
principles of investment risk management.
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Standard Bank PLC. always acknowledges effective Risk
Management as the key to steady and stable growth for the
Bank. The Bank’s own investment policy has been introduced
in the Banking line with the directives received from the
Bangladesh Bank and the Government. The Branches are
the business unit of the bank. The investment application
assessment process starts at branch level and ends at
Investment Risk Management Division (IRMD), Head Office.
The IRMD analyses the proposal from different perspectives
in line with investment policy of the Bank. If the proposal is
found business worthy the IRMD places it to the Investment
Committee with its recommendations. Management that
Investment approval authority upto certain level has been
delegated to individual executives. Proposal beyond their
delegation is submitted to the Board of Directors/Executive
Committee of the Board of Directors.

ASSET LIABILITY MANAGEMENT

Asset Liability Management (ALM) is an integral part of Bank
Management that manages the Bank’s on and off-Balance
sheet position to offer competitively priced products and
services to customers. The Asset-Liability Management
Committee (ALCO) holds meetings regularly to discuss both
the opportunities and threats to the Bank’s Balance Sheet &
Liquidity. As per Bangladesh Bank guidelines the Bank formed
Asset Liability Committee comprising with the following
members:

e Managing Director

e Additional Managing Director & CRO
e  Deputy Managing Directors

e Head of Branch Management and Operation.
e Head of Investment

e Head of Treasury

e HeadofIT

e HeadofID

e  Chief Financial Officer

e Headof SME

e Headof AGRI

e Headof RMD

e Head of ALM Desk

ALCO members sit at least once in a month to review
mainly the aspects of economic and money market status
risks as a whole, liquidity risks related with Balance Sheet,
transfer pricing risk, risks related to profit rate on deposits
and investments and various important aspects including
monetary policy of Bangladesh Bank.



SEGMENT REPORTING

Following table also summarizes both the stand alone performance of the Bank and its subsidiaries.

Subsidiaries Overseas
Particulars Standard Bank PLC. SBL Capital SBLSecurities UK USA Total
Management Ltd Ltd Ex. House Ex. House
Net Investment Income 2,187,564,936 (32,815,151) 50,383,230 950,146 2,206,083,162
Total Operating Income 7,087,392,710 83,401,683 62,480,749 22,444,386 127,012,908 7,382,732,436
Total Non- Operating Income 407,404,883 1,703,950 747,984 1,632,485 5,933,922 417,423,223
Total Operating Expenses 4,506,719,377 19,307,614 19,013,306 24,651,754 115,385,917 4,685,077,968
Profit before Provision 2,988,078,216 65,798,019 44,215,426 (574,884) 17,560,913 3,115,077,691
Total Provision against assets 919,771,640 30,109,601 9,554,191 959,435,432
Profit before Tax (PBT) 2,068,306,576 35,688,418 34,661,235 (574,884) 17,560,913 2,155,642,258
Provision for Taxation 1,026,303,751 34,739,324 12,544,040 1,073,587,116
Profit After Tax (PAT) 1,042,002,825 949,094 22,117,194 (574,884) 17,560,913 1,082,055,142
Segment Assets 217,685,387,322 991,833,221 460,499,003 34,900,728 99,309,408 219,271,929,682
Segment Liabilities 217,685,387,322 991,833,221 460,499,003 34,900,728 99,309,408 219,271,929,682

FOREIGN EXCHANGE RISK MANAGEMENT

Foreign Exchange Risk arises from the variation in rates of
exchange that prevail at domestic and international markets.
The introduction of market based exchange rate of Taka has
resulted in both trading opportunities and associated Foreign
Exchange volatility risk. Foreign Exchange risks are the
potential change in earning arising due to change in foreign
currency prices. The front office of the Bank’s Treasury
Division continues to determine foreign exchange rate & tries
to reduce the associated risk while the Back office settles all
foreign exchange transactions and reconciliation. As a result
treasury activities of the Bank are being operated smoothly
and efficiently.

ANTI- MONEY LAUNDERING
AND COMBATING FINANCING
ON TERRORISM

e A robust and transparent financial system is the
foundation of a strong and sustainable economy. In
Bangladesh, the financial sector has seen significant
growth, driven by expanding trade, digital financial
services and increased global integration. However, in
parallel to this development, the risk of financial crime
is also increased and as a result effective Anti-Money
Laundering (AML) and Combating the Financing of
Terrorism (CFT) measures have become more important
than ever.

e At Standard Bank PLC. our AML & CFT Division remains
steadfast in its commitment to protect the financial
system from illicit activities. Our bank has placed a
robust governance framework and accordingly thrives
to manage different risk types to ensure the best
banking services to its customers. Likewise, it has taken
necessary measures in line with regulatory directives
and international best practices to combat Money
Laundering (ML) and Terrorist Financing (TF). The bank’s
Board of Directors and the Management Committee
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are also firmly committed to prevent ML/TF and have
implemented related policies and procedures to protect
the bank being used as a channel for such financial crimes.

In line with the regulatory directives, the bank has
established an Anti-Money Laundering and Combating
the Financing of Terrorism Division (AML & CFT Division)
with competent resources to manage and monitor risks
associated with ML & TF. The bank has implemented
a comprehensive policy framework aligned with all
applicable regulations covering all lines of business and
functions to ensure Anti-Money Laundering (AML)/
Combating Financing of Terrorism (CFT) compliance.

The bank has taken initiative to enhance its monitoring
capacity through technological solutions, which will help
to identify and submit relevant Suspicious Transaction
Report (STR)/ Suspicious Activity Report (SAR) and
increased the review capacity to detect any control
weakness.

During 2024, AML & CFT division has issued many
instruction circulars as well as conducted extensive
training program through SBPLC learning center to
increase greater awareness & expertise amongst the
staff members and to deal with emerging risks such as
Money Laundering through online gaming, betting, illegal
trading of crypto currency & foreign exchange, multi-
level marketing etc. In addition, to evaluate branch AML
& CFT compliance status, ICCD has completed audit
program to 136 branches and AML & CFT division is also
monitoring branch’s compliance status closely so that
we can protect all stake-holders interest. Furthermore
efforts are being made to maintain compliance culture
in order by appointing learned and well experienced
BAMLCO in each branch.

Moving forward, we will continue our endeavor to
enhance our AML & CFT initiatives for ensuring that our
financial system remains secure, transparent, and aligned
with global best practices. By upholding the highest
standards of compliance and culture, Standard Bank PLC.
is firmly announcing commitment to have a safer and
more resilient financial sector in Bangladesh.
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TRAINING, RESEARCH AND
DEVELOPMENT:

INITIATIVES 2024 AT A GLANCE

Learning & Development Initiatives 2024 at a Glance

TheStandard Bank Learning Centeremphasizesits commitment
to cultivating a highly skilled workforce. This commitment
encompasses several key areas: fostering professional
development, promoting research, and ensuring strict
adherence to the principles of Islamic banking. The Learning
Center aims to provide continuous professional development
opportunities for all bank employees, equipping them with
the necessary knowledge, skills, and professional attitudes to
foster a culture of excellence, innovation and ethical banking
practices. The comprehensive training and development
programs are designed to align employee capabilities and
performance with the objectives of Shariah compliance.

Total Training Programs
Programs
Inhouse 17
External 100
Total 117
Training Platform
Virtual Physical
Inhouse 6 11
External 10 90
Total 16 101
Total Participants Attended
Inhouse 2284
External 222
Total 2506
Participants Attended Male 1852
Participants Attended Female 654
Total 2506
Total Participants 2506
Total Man Hours 18375
Per Man Training Hours 7
a External Training 2024
Institutions No. of Participants
Bangladesh Bank 41
2 Bangladesh Institute of Bank
Management 29

3 Bangladesh Association of Banks 24

4 | Institute of Banker's Bangladesh 18

5 | CSBIB 29

60 STANDARD BANK PLC.

INFORMATION AND
COMMUNICATION
TECHNOLOGY

The integration of information technology in the banking
industry has significantly enhanced operational efficiency,
reduced transaction times, and lowered operating costs
related to data collection, storage, and processing. Committed
to customer satisfaction, the bank leverages technological
advancements to deliver seamless and efficient services.

The bank’s continuous technological development has greatly
improved customer service and strengthened stakeholder
trust. ICT now plays a crucial role in fostering customer-
bank relationships, enhancing satisfaction levels, maintaining
a competitive edge, and promoting innovative banking
products through various established payment channels.
Customers benefit from multiple banking options, allowing
them to conduct transactions conveniently through different
delivery channels.

Business clients also gain advantages, such as faster
realization of receivables and the ability to make secure and
instant payments to suppliers. The bank remains committed
to leveraging technology to enhance customer experience.
Its ICT Division is not only equipped with state-of-the-art
technology but also supported by a highly skilled professional
workforce. Additionally, to maintain a competitive edge,
the bank pioneers multidimensional banking products and
services that meet international standards and incorporate
the latest technological advancements.

ICT INFRASTRUCTURE

The bank has thoroughly reviewed its existing ICT
infrastructure and has taken strategic steps to acquire state-
of-the-art IT equipment and solutions at an optimal cost,
ensuring no compromise on quality or security. The bank’s IT
infrastructure has been designed to enhance data security,
network protection, and the efficient utilization of hardware
and software while addressing key aspects of IT security.

To effectively minimize and manage potential risks, the bank
has reinforced its ICT security framework by implementing
a centralized firewall and real-time security system (EDP).
Additionally, it has strengthened service support agreements
and optimized human resource allocation by ensuring clear
segregation of duties for various ICT functions.
The core objectives of the bank’s ICT infrastructure include:
e Establishing a secure and stable ICT platform
e Safeguarding against information security risks

e Mitigating risks associated with electronic banking
infrastructure, including ATMs, POS machines, and

mobile banking applications.



CORE BANKING SOLUTION

The bank consistently adopts cutting-edge technology in
software selection, ensuring robust risk mitigation against
system malfunctions, network failures, user knowledge gaps,
cyber threats, and hacking attempts. By staying ahead in
technological advancements, the bank enhances operational
efficiency and customer confidence.

To provide seamless banking services, it utilizes the state-of-
the-art Core Banking Solution (CBS), “Hikmah,” supporting
both regular Islamic banking and foreign trade transactions.
The CBS has been further upgraded to its latest version,
introducing enhanced features, improved functionalities,
and reinforced security measures to ensure safe and efficient
online banking experiences for its customers.

ANTI-VIRUS/ MALWARE AND RANSOMWARE SOLUTION

Tostrengthencybersecuritymeasures,anadvanced Anti-virus,
Malware, and Ransomware protection solution with built-in
Al and ML capabilities has been deployed across all end-user
desktops. This implementation follows the successful upgrade
of ESET AV software, ensuring enhanced threat detection,
real-time monitoring, and proactive defense against evolving
cyber threats. With this robust security framework, end users
benefit from a safer digital environment, reduced vulnerability
to hacking attempts, and a more resilient IT infrastructure.

AUTOMATED REMITTANCE CAPABILITY

The bank has significantly enhanced its automated remittance
capabilities by integrating additional exchange houses, now
connecting with over 19 exchange partners. This expansion
allows customers to remit money seamlessly and securely,
whether directly to beneficiary bank accounts, to other banks
via BEFTN and NPSB channels, or instantly to bKash and
NAGAD wallets.

To further strengthen security and efficiency, the remittance
solution has been upgraded with advanced encryption and
compliance measures, ensuring seamless and fraud-resistant
transactions. With a focus on customer convenience, the bank
continues to innovate its digital remittance services, providing
faster processing times, improved reliability, and an overall
enhanced banking experience.

E-BILL PAYMENT SOLUTION

The bank has rolled out a comprehensive solution to
streamline the collection of various utility bills, such as
those from BGDCL, BREB, DNCC, NESCO, BRTA, WASA,
TITAS, DPDC, DESCO, and more. By integrating certain
systems directly with the billing systems of the respective
organizations, manual input of usage units and bill amounts
is no longer necessary. This automated process significantly
reduces the likelihood of errors and enhances the efficiency
of transactions.

Customers can now pay utility bills, taxes, and fees in a faster,
more accurate manner, ensuring a seamless and hassle-free
experience. The bank’s commitment to leveraging technology
also ensures that the process remains secure, convenient, and
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accessible, ultimately providing users with greater control
and satisfaction when managing their payments.

DISASTER RECOVERY SITE

Maintaining a concurrent backup and ensuring its proper
restoration is essential for effective disaster recovery.
“Disaster Recovery” involves the process of bringing an
integrated system back to full functionality after a service
disruption. This includes repairing or replacing equipment,
recovering and restoring files, and quickly resuming services
for users. The efficiency and speed of disaster recovery
are crucial for ensuring business continuity, as the ability
to recover swiftly can significantly minimize operational
downtime and data loss.

In a proactive move, the bank has relocated all disaster
recovery (DR) infrastructure—such as servers, storage
devices, routers, firewalls, and other IT assets—from the
previous DR site (BD Peer Ltd, Uttara) to a newly approved
site at Square Informatix Ltd, Kashimpur, Gazipur, situated
over 35 km from the primary data center in Islam Chamber,
Motijheel. This new DR site offers more advanced facilities
and enhanced security protocols to safeguard the bank’s
critical data and transactions. In the event of any disruption
at the primary data center, the bank is now better equipped to
ensure continuity of services, protecting both its operations
and customer trust.

NIKASH-BEFTN SOFTWARE

Electronic fund transfers will now be conducted through
the Nikash-BEFTN software, developed by the Bangladesh
Automated Clearing House (BACH). Bangladesh Bank has
officially rolled out this electronic fund transfer program using
Nikash-BEFTN, a solution developed in-house to streamline
and enhance the efficiency of financial transactions.

Previously, government payments, including salaries and
pensions for government officials, were settled in two BEFTN
sessions. With the introduction of Nikash-BEFTN, settlements
will now occur in three daily sessions, improving the speed and
frequency of transactions. It’s important to note that credit
and debit transactions should be submitted in separate files,
ensuring no overlap between the two types of transactions.
For transactions involving both debits and credits, the return
process must be completed within two sessions after the
EFT settlement, ensuring faster reconciliation and reducing
delays.

This shift represents a significant step forward in modernizing
payment systems, offering increased efficiency, security,
and the ability to process a larger volume of transactions
daily, ultimately benefiting government employees and all
participants in the financial ecosystem.

ATM NETWORK

The bank has successfully set up more than 120 ATMs across
the country and issued a significant number of debit cards
to its customers, enhancing access to banking services. To
further expand its reach and provide greater convenience to
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clients, the bank is actively working on the rapid growth of
its ATM network, targeting key locations that will best serve
potential customers nationwide.

In addition to this, the bank has integrated its ATM network
with the National Payment Switch of Bangladesh (NPSB),
a collaborative initiative led by Bangladesh Bank. This
integration brings all commercial banks onto a unified
platform, enabling seamless interoperability of ATMs and
debit cards for both issuing and acquiring. As a result,
customers can now access an extensive network of over 6,500
ATMs, offering increased convenience, wider coverage, and a
smoother banking experience. The bank’s ongoing investment
in expanding and modernizing its ATM infrastructure reflects
its commitment to providing reliable and accessible financial
services to a broader customer base across the country.

ICT RISK MANAGEMENT

The adoption of advanced technology in the banking sector
necessitates that the bank not only identifies ICT-related risks
but also actively manages and mitigates them through a well-
defined and prudent risk management strategy.

Over time, the bank has implemented several key measures
to address identified vulnerabilities and enhance overall
security. In line with this, the bank continues to deploy a range
of ICT security solutions, ensuring robust protection against
emerging threats, such as those affecting networks, email
systems, ATM operations, and other critical infrastructures.
Recognizing that ICT risk management is a dynamic and
evolving process, the bank regularly reviews and updates its
risk management framework to stay ahead of potential risks.
By analyzing threats and vulnerabilities continuously, the
bank takes timely and appropriate action to mitigate risks,
striving to maintain an optimal balance between security and
operational efficiency. This proactive approach ensures the
bank’s resilience against cyber threats while safeguarding
customer data and ensuring seamless banking operations.

TREASURY MANAGEMENT

Treasury management of banks includes the mobilization
of funds and investing those funds in a way to assist for
maximization of bank’s profitability by maintaining required
liquidity. But treasury operations now have become
more significant and challenging than ever before in an
environment of increasing financial risks. Thus, the changing
circumstance demands a greater emphasis on efficient
treasury management from the viewpoint of both banks and
regulatory authorities. Inorder to carry out treasury functions
effectively and efficiently, treasury desks are segregated into
front-office, mid-office and back-office.

Standard Bank PLC!s Treasury Division is focused on prudent
and efficient liquidity management in both local and foreign
currency, asset/liability management, structuring customers
foreign and local currency requirement. Managing liquidity
risk, profit rate risk and exchange rate risk is an integral part of
treasury activities. Treasury tries to maintain optimum liquidty
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after maintaining CRR, SLR, and ID Ratio etc. In case of deficit
liquidity, it can source fund from Islamic Banks and Islamic
window of other commercial banks as well as from Bangladesh
Bank and incase of surplus liquidity, it can deploy fund in
Islamic Banks, Islamic window of other commercial banks and
Islamic window of NBFI'S. It also manages the Balance Sheet
in such a way so that various treasury risk indicators like ID
Ratio, LCR, NSFR, maturity gap between assets and liabilities,
asset mix, liability mix, wholesale borrowing, commitment
etc. remain within regulatory and/or internal limit. Major
tool in the hand of treasury to control Balance Sheet is profit
rate on deposit and investment. As such, another major task
of treasury is to determine these rates in collaboration with
Asset and Liability Management Committee (ALCO).

CARD DIVISION
Tijarah Card Activities

The Card Division has shown significant progress over
the past year 2024, achieving success in all indicators that
align with our strategic objectives. This report outlines
accomplishments, challenges faced, and plans for future to
continue modest growth in this critical time.

e  Customer Acquisition and Sales: The number of new
customers acquired was 1,150, attributed to successful
marketing campaigns and product innovations. Card
division achieved 8.33 % growth in card issuance
compared to previous year 2023.

Card Issuance
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e Market Share: Card Division has expanded market
share from .57 % to .58%, reflecting increased
consumer concentration and competitive positioning.

SBPLC VS Industry
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Standard Bank Industry Data

e Investment Growth: Investvemt has increased Tk. 8 crore
compared to previous year 2023 and growth rate is 10%.
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e Revenue Growth: Card Division has expanded income
from TK. 1.43 croreto TK. 2.30 crore and growth rate is
60.84% reflects increased consumer engagement and
more usage.

Revenue comparison

1.43 Crore

2.3Crore

M 2023 Total Income from Investment 2024 Total Income from Investment

e Non-Performing Investment: Enhanced Investment
Monitoring and implement effective Recovery
Mechanisms Card Division is able to reduce number of
NPL cardholders and reduce NPL by 3.67%.

NPL Status
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22 21.77%
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e Regulatory Compliance: Ensuring all operations meet
industry regulations and standards, which is crucial for
long-term sustainability of the Card Division.

e Operational Efficiency: Improved processing
times for card applications by an average of 30%.
This enhancement has resulted in higher customer
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satisfaction ratings. Streamlined backend operations
led to a cost reduction, allowing us to reinvest savings
into customer experience initiatives.

e Product Development: Launched new card products
tailored towards millennials and small businesses which
collectively contributed additional revenue. Enhanced
features on existing products based on customer
feedback, such as improved/addition new features,
campaigns, onboarding corporate houses that have led
to increased usage rates.

e Branding and Communication: Modern age is an age
of communication & branding. Effective and efficient
branding of our card products shall be performed
to increase visibility of our cards. This will help to
reach our Islamic card to the mass people and acquire
more customers. Card Division has to make effective
advertisements to promote branding of our credit card
through social, print & electronic media.

e Card Campaigns: There will be different lucrative
promotional campaign round the year for Discount,
EMI, and Cashback etc. during Ramadan, EIDs,
Independent day, Victory day & other festivals. The
division will plan to arrange fruitful Campaigns where
cardholders will be encouraged to take our banks card
and perform more and more transactions.

e Intensive Recovery: Vigorous recovery process shall
be conducted by forming a dedicated, skilled and
experienced card recovery team. No stone will be left
un-turned to recover the bad investments and prevent
existing investment from becoming NPI.

Card Division is forecasting to march forward with the aim to
become one of the leading card issuers in Bangladesh.

ALTERNATE DELIVERY
CHANNELS DEPARTMENT

Alternate Delivery Channels are channels and methods for
providing banking services directly to the customers where
they can perform banking transactions through ATM, Branch
POS, Debit Card, NPSB, DigiBanking, Internet Banking, SMS
Banking and Agent Banking. These channels have enabled
the bank to reach a wide consumer-base across geographies.
ADCs ensure the smooth flow of regular transactions and
provide the bank with higher profits with lower operational
expenses and transaction costs. Overview and financial
highlights of the ADC services are mentioned below:

(1) BANKING THROUGH ATM

Standard Bank has a well distributed ATM network across
Bangladesh. SBPLC has already installed 123 ATMs at
different locations of Bangladesh. SBPLC ATMs feature the
latest in security technology and anti-fraud mechanisms for
client’s complete peace of mind and provides a quick and
convenient way to withdrawal funds from any owned and
shared ATMs at 24/7.
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The below statistics provide the transactions occurred in
ATMs during the year 2023 and 2024:

Particulars 2023 2024
Total No. of
Transactions at SB 9,07,463 9,39,323
ATMs
Total Cash

Withdrawal Amount | TK.856,28,82,600.00 | TK. 902,27,45,500.00
at SB ATMs

Total No. of
Transactions (SBPLC.
Card at SB ATMs)
Total Cash
Withdrawal Amount
(SBPLC. Card at SB
ATMs)

Total No. of
Transactions (NPSB
Cards at SB ATMs)
Total Cash
Withdrawal Amount
(NPSB Cards at SB
ATMs)

(11) DEBIT CARD

SBPLC. current/SND/savings account holders can enjoy the
benefit of SBPLC Debit Card. It is a proprietary Debit card
which can be used at SB Own ATM/POS Network & National
Payment Switch of Bangladesh (NPSB) Network.

527,478 5,01,309

TK.489,64,75,000.00 | TK.476,66,99,500.00

379,985 4,38,014

TK.366,64,07,600.00 | TK. 425,60,46,000.00

Ason 31t December | Ason 31t December
2023 2024

1,66,822 1,86,419

Particulars

Total No. of Debit Card

Income from Debit Card TK.2,44,53,804.00 TK. 25,602,704.00

(111) NATIONAL PAYMENT SWITCH BANGLADESH (NPSB)

Standard Bank is successfully connected with National
payment Switch Bangladesh (NPSB). Now our customers have
access over 10000+ ATM networks as well as 30000+ POS
networks allowing ATM transactions (Cash Withdrawal, Mini
Statement & Balance Inquiry) and POS retail purchase service.

NPSB Transaction Report (ATM & Retail Purchase)

Particulars 2023 2024

Below is the statistics of the transactions occurred in our
Branch POS during the year 2023 and 2024:

2023
1,26,539

2024
1,28,921

Particulars

No. of Transactions

Amount of
Transactions

(V) SMS BANKING:

SMS Banking service provides instant notifications about all
transactions as and when it happens. It helps SBPLC. clients
to keep a watch on their account round the clock. Below is
the statistics of No of SMS transaction and earned revenue of
2023 & 2024:

TK.450,47,92,243.00 | TK. 463,55,48,261.16

Year Total No. of Income from Service Charge
Customer (excluding VAT)

2023 692046 Tk. 6,07,27,600.00

2024 755650 Tk. 5,84,87,199.53

(VI) INTERNET BANKING

We already started technology based innovative banking
services like Internet Banking. By using our secured Internet
Banking service anyone can check their account balance, print
statement and do fund transfer quite easily from anywhere
around the globe using Internet.

Particulars 2023 2024

Total No. of Accounts 12,326 13,249
No. of Transactions 435 289
Amount of Transactions TK.1,09,43,557.00 TK.72,71,801.00
Income from Internet banking Tk. 3,75,000.00 Tk. 4,28,040.00

(VII) DIGIBANKING MOBILE APPS

SBPLC. DigiBanking is latest product of ADC Department.
With this SBPLC. DigiBanking App, customer can do banking
at anytime from anywhere in the globe. By DigiBanking, our
customer can perform Fund Transfer to any SBPLC. Account,
Other Bank Account, Pay Credit Card Bill, WASA Bill and
can perform Mobile Recharge. Apart from this, anyone can
identify the contact details of our branch, locate any Branch,
ATM, Agent locations etc. we are implement NPSB, IBFT, Fund
Transfer facility through our mobile App.

SBPLC.
Card at
NPSB Amount of

No. of Transactions 555,203 5,06,743

TK.412,43,72,200 | TK.358,47,45,600

ATMs Transactions
.| No. of Transaction 73,533 1,28,921
NPSB Retail
Purchase | Amount of

TK.20,18,46,205.20 |  TK.463,55,48,261.16

Transaction

Income from NPSB
Revenue | Card

growthrate | NPSB Retail
Purchase Income

(IV) BRANCH POS

SBPLC. already deployed 138 units of Branch POS in different
branch. POS terminals help customers carry out chequeless
transactions at branch by swiping debit cards on the POS
machine and this is advantageous when ATMs are not nearby.

TK. 152,76,110.06 TK. 164,19,700.00

TK.432,488.88 TK.4,95,226.16
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Digibanking

Stats 2022 2023 2024
Total No. of 12,761 18,782 34,457
Customers
No. of 2,32,665 2,75,718 4,41,435

Transactions

Amount of

. Tk. 280,80,33,829.00
Transactions

TK.397,00,15,123.00 | TK.709,07,89,289.89

Income TK.19,27,400.00 | TK.23,97,737.19

from Service
Charge

(VIII) AGENT BANKING

We are providing Agent banking services for the underserved
& unbanked population through our 11 outlets in different
remote locations. We have around 15,000 customers and

-

Tk. 12,26,200.00




total deposit amounting around 25 crore. Some good amount
of utility bills are collected and remittance are disbursed
through agent outlets.

CONCLUSION

Now a days banks are investing in technology based services
thatis in Alternative Delivery Channels. Teenagers and young
people (our future clients) prefer using digital services rather
than branch banking. In the modern age of digitalization we
need to cope with the trend. We also need to highlight our
Alternative Delivery Channels and we are working on it.

GENERAL SERVICES DIVISION (GSD)

General Services Division (GSD) is one of the vital and
integrated part of Standard Bank PLC. The responsibility of
this Division can be described in one sentence as to create and
develop an environment at Head Office, Branches and ATM
Booths to ensure smooth banking operations and to achieve
good reputation. GSD is entrusted with the responsibility of
providing continuous and seamless logistic support services
to the Bank and ensuring high quality routine maintenance
in all aspects. GSD is committed to provide required supports
to all the branches, ATM Booths and divisions of Head Office
by introducing an effective procurement and delivery system.
Its objective is to provide right kind of logistic support at right
time, at right place and ensure proper quality of goods with
due diligence.

ROLE OF GSD
1. Formulate different policies and guidelines related
to GSD.

2. Procure all kind of machineries, equipment, supplies
and materials for the bank as per requirement following
the procurement policy.

3. Planning for all types of interiors, exteriors and
renovation works in a cost effective way keeping the
branding in mind.

4. On-board outsourced service-providers & making
contracts following the procurement policy.

5.  Keepthe bankworkable 24/7 through proper servicing
and maintenance of machineries, equipment and
building management.

6. Provide security to the assets of the bank through
security management department.

7. Keeping the supply chain active for urgent supplies,
security, printing and office stationeries.

8. Maintain and provide transportation service.
ORGANOGRAM OF GSD

GSD is comprised of five departments/Section as follows:
Procurement Department.

Property Management/Estate Department.
General Services and Maintenance Department.
Security Management Department.

Transport Management Section.

& 2

kN e

ACTIVITIES OF GSD IN 2024

In the year 2024, GSD has played a vital role to provide
logistics support to the stakeholders for smooth operation of
the bank and took initiatives to reduce all types of cost so that
it become easy for the bank to face the challenges ensuring
overall growth of the bank.

In brief, in order to reduce overall operational cost of the
Bank, major achievements accomplished by GSD in the year
2024 are appended below:

1. Cost Reduction Initiatives: GSD had taken an all-out
efforts to reduce the overhead cost of the bank through
different measures. Some of those as under:

a. Negotiation with suppliers: GSD has negotiated
with different suppliers vigorously during each and
every purchase throughout the year 2024 to reduce
the cost.

b. Negotiation with Service Providers: GSD has
negotiated with different service providers during
renewal of contracts in 2024 and able to keep the
rates and conditions unchanged.

c. Negotiation with Landlords: GSD has negotiated with
the landlords during the renewal of the agreements
to renew without enhancement of rent or keep the
enhancement nominal. Mentionable that we have
executed renewal agreements with the landlords of
14 branches in 2024. These are: 1) Chowdhuryhat, 2)
Munshikhola, 3) Ekuria, 4) Gopalgonj, 5) Banani, 6)
Matuail, 7) Rohanpur, 8) Ramchandrapur, 9) Bakalia,
10) Khan Jahan Ali, 11) Karnaphuli, 12) Aganagar, 13)
Kadamtali and 14) Kanchpur.

2. Saving Rent by Vacating Space: In the year 2024, GSD
took initiatives to vacate additional space located at
the 2nd floor of Shezad Palace, Gulshan rarely used
as the extension of Head Office resulting a saving of
Tk.5,56,600.00 per month.

3. Contribution in business growth:

a. By Shifting Branch: A well thoughtful plan has been
applied to increase business by shifting branches
to better location. In 2024, Atrai, Goalabazar and
Gobindogonj Branches are shifted.

b. By Renewing Rental Agreements: Where the
achievements are within the desired level, GSD has
renewed the rental agreements of those branches to
keep the business momentum.

4. Major Purchases: Receiving the requisition from the

user end, GSD has surveyed the market, selected the
eligible/enlisted vendors, negotiated through purchase
committee and purchased following machineries and
equipment for the bank following the approval of the
Management and the honorable Board of Directors:
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a. Generators: GSD has purchased 06 units of 10 KVA
Generator @Tk.3,20,000/- for 1) Beanibazar, 2)
Nangalmora, 3) Shakpura, 4) Barishal, 5) Takerhat
Bazar and 6) Goalabazar Branch.

b. Air-conditioners: GSD has purchased 59 units of
Air-conditioners amounting total Tk.124.5 Lac for
30 Branches and Head Office (Data Center).

c. IT equipment: 12 CPU Oracle Database License, 01
unit AVR, 10 units server for IT Division and 100 units
POS machines, 75,000 pcs Plastic debit cards, 40,000
pcs PIN mailer, 20 units of Online UPS and 01 unit
Card Production Machine for ADC Department, HO.

d. Renovation: 06 branches, i.e. 1) Bakalia, 2)
Chowdhuryhat, 3) Matuail, 4) Tongi, 5) Banani, and
6) Green Road are renovated in 2024.

e. Note Counting Machine: Purchased 12 units of
Note Counting Machines for 12 branches.

f.  Wall Calendar, Desk Calendar & Diary: Purchased
75,000 pcs of Wall Calendar, 13,000 pcs Desk
calendar and 7,000 pcs Diary for the year 2025 for
Head Office and Branches.

g.  Guns & Ammunition: Purchased 05 units Tomahawk
Guns with (10X5)=50 cartridges for 05 branches i.e.
1) Faridpur, 2) Fulbari, 3) Hili, 4) Baneshwar and 6)
Jhenaidah in 2024.

Construction of Corporate Head Office Building
Located at Gulshan: The construction work of Corporate
Head Office Building of Standard Bank PLC. is in full swing
under direct supervision by the management of the bank.
A project implementation team from Bank is working on
site being assisted by assigned Consultants. Currently
numbers of contractors are working simultaneously in the
Project. However, most of the contractors of the project
have completed major portion of their works, excepting
the interior contractor. Civil works have been almost
done. Installation of HVAC system is 70%, work of Facade
system is 90%, Fire safety works 25%, work of sub-station
is 70%, Glass works is 80% and installation works of lift is
60% completed. Currently interior work is in progress in
co-ordination with other works of the project.

Team Work: We have taken fruitful initiatives to keep
the bank workable 24/7 through proper maintenance
and servicing of all sorts of machineries & equipment,
building management and continuous supervision and
monitoring of Cleanliness and overall Security of Head
Office, Branches and ATM Booths by working in groups
and with the spirit of team work.

Contribution in CSR: GSD has surveyed the market,
selected the eligible vendors through purchase
committee, purchased 23,900 pieces of blankets at
the total cost of Tk.73,61,200/- and distributed to the
distressed people of cold stricken area of the country
under CSR program of the bank in 2024.

Conclusion: GSD believe only in excellence in assigned
job and that is possible with the whole hearted co-
operation of all the members of this organization.

STANDARD BANK PLC.

We intent to leave no stone unturned to provide the best
support to all concerns. In this regards we humbly seek
your blessing and kind cooperation.

INVESTMENT ADMINISTRATION

Standard Bank PLC. is a fast growing private sector Bank in
Bangladesh. The functions of Investment Administration
Division (IAD) are critical in ensuring proper documentation
and approval are in place prior to disbursement of Investment
facilities. This document covers the operational guidelines
and procedure required to manage particularly from approval
till disbursement by complying Investment documentation
process for Wholesale Banking, SME, Retail, Agriculture
and Consumer banking by Investment Administration
Division (IAD). Wholesale Banking means Corporate &
Commercial Banking.

The functions of IAD have been segregated from Relationship
Management and approval authority. Nevertheless, the
key element toward ensuring proper Investment discipline
in a bank depends on a strong centralized Investment
administration division. That is why; Centralized IAD is being
established with a view to safeguard of Bank’s assets and to
maximize “stability in assets quality” by reducing the “Risk” to
an optimal level.

Centralized IAD is being established in order to ensure
the better monitoring and controlling and secure over
the Investment and to protect the interest of the Bank.
IAD will be treated as a unique body from where all the
disbursement procedures of the Bank will be taken place.
All the documentation procedures including e-doc uploading
to be completed by the branch and forward the copies to
Investment Administration Division [IAD] and IAD will be
the shadow custodian of all the security and land documents
(soft copy) of various Banking Customers. Upon completion
of documentation and upon request from the branches /
Relationship Manager, IAD will disburse the facility with
provided that all documentation have been completed, as
approved and all the terms and conditions as per approval and
Sanction Advice have been duly complied by the customer as
well as by the respective branch/ Relationship Manager.

4. PROCEDURE TO FOLLOW INIAD

4.1 Approval Authority (IRM) will approve an investment
proposal after assessment the same, observe the
documentation of pre-approval i.e. financial, CIB, related
documents, legal opinion, visit (if required) and ensure
authenticity of the borrower. Then they will issue sanction
letter to the branch and endorse a copy to Investment
Administration Division (IAD).

4.2 Branch will complete all documentation formalities as
per sanction and guideline of controlling authority and
approach IAD for assigning Sanction ID in CBS, with scan
copies of documents with investment documentation
checklist (IDCL) by e-mail/e-doc. After receiving all
documents from the branch IAD officials/Documentation

Managers analyze/examine the documents against
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different Investment Facilities (approved by the
competent authority) whether the documents are in
order in line with the sanctioned terms and conditions.

4.3 To communicate with the concerned officers/executives of
Investment Division for clarification if any mismatch is found
in Sanction Advice/Investment Approval Memorandum

4.4 Branch will forward the following documents/papers by
e-mail/apps duly signed with stamped by Head of the
branch, operation Manager/Investment In charge jointly;

i. Approach letter with recommendation for

disbursement of facility.

ii.  Branch satisfaction certificate regarding completion
of documentation.

iii. Branch certificate regarding obtainment of all
required original deeds/documents duly executed
and ensure entry in safe-in, safe out register.

iv. Applicationofthe customer duly verified of signature
with resolution (if required).

v. Head Office approval/sanction letter.

vi. Branch issued sanction letter duly accepted by
the borrower.

vii. Other security documents executed as per sanction.

4.5 Documentation Manager of IAD will read out and check
BLA's Opinion on mortgaged properties as well as BLA's
Satisfaction Certificate on complete documentation.
IAD also ascertain chain of documents (land related)
examining all deeds, parchas mutation, rent receipt, NEC,
EC, mortgage deeds, IGPA etc.

4.6 Advisethebranchthroughemail/over phonefor clarification
of ambiguity in documentation if arises while scrutinizing
the documents and to rectify/mitigate the lapses. In case
of any discrepancies and or non-receipt of documents, they
are to be communicated to the Branch containing details of
deficiencies. The date and time of such communication and
subsequent receipts shall be noted.

4.7 Upon satisfaction, Documentation Manager will prepare
and present office notes (physical or electronically) as per
sanctioned terms in compliance with existing rules and
regulations through his unit head.

4.8 Head of IAD will approve the office note if no wanting or
wanting within his delegation. If there is any deviation
in documentation or of sanction terms which does
not cover his delegation, the office note may be sent
to higher management up to Managing Director for
decision/approval.

4.9 Then the initiative officer (Documentation Manager)
of IAD will accordingly incorporate the particulars of
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the facility in CBS & assigning Sanction ID and inform
authorized officer. Authorized Officer will authorize/
approve limit in CBS verifying the particulars in the
system and inform the branch by a letter/mail.

410 Documentation Manager will carry out the tasks of
assigning Sanction ID in CBS for Fresh/Renewal/
Enhancement/Rescheduling of different investment
facility, Profit Rate Change, Profit Blocking, Limit
Cancellation, Time Extension, Rearrangement of
Installment Size & Number, and/or any other related jobs
as instructed by the competent authority of the Bank.

4.11 To seek advice from the concerned officials of IT Division
on technical problem, if any, arises while operating in CBS;

412 To issue letters to the branches/inform declining the
proposal for assigning Sanction ID/Disbursement on
valid ground;

413 MIS officer will maintain branch wise/customer wise
database on documentation status in excel sheet as
per prescribed format towards preparation of various
kind of MIS related reports as and when required by
the Management;

414 Tomonitor/follow-upfromtimetotimeforregularization/
improvement of the irregularities/inadequacies as placed
in the Office Note for assigning Sanction ID as exceptions
which are duly approved by the management as deferral
to be regularized/ completed within specific time-frame
as mentioned against each insufficiency of documents in
the Office Note.

4.15 To maintain safe preservation of all Files & Records
related to assigned job for future reference.

5.SOFT DOCUMENTS:

IAD will keep the soft copy of all documents of branches
to help all concerns to view documentation status of any
customer of the bank at any point of time. Upon receipt of any
executed documents from branch, designated Documentation
Managers update the documentation status of the particular
customer and keep all soft documents in documents back up
file/Archive. However, since Original Security Files are duly
preserved in branches, scanning of Security Documents and
subsequent uploading the same in IAD will be done on due
course of time.

Investment Administration function is decisive in ensuring
proper documentation prior disbursement. To protect the
bank’s interest it should be done authentically. We have taken
some strategies to make the division dynamic and effective
one aiming to do the job accurately for the safeguard of the
bank. If we can implement the strategic plan, IAD of Standard
Bank PLC. will be the modern one in documentation and
disbursement process.
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INVESTMENT RISK MANAGEMENT (IRM)

Investment Risk Management Division of SBPLC has been
playing a very important role to protect the bank’s assets
through assessment and mitigation of investment risks
ensuring compliance of regulatory requirement while
supporting business growth. After mitigating different
investment risks, investment proposals are placed before
competent authority of the Bank for approval and finally
formal sanctions are issued in favor of the Branch for
execution of proper documentation before disbursement. The
investment portfolio position of the Bank stands at the end of
the year 2024 is described below.

1. Sector-Wise Investment Portfolio of the Bank as on
31.12.2024

SBPLC Industry--Wise Investment Portfolio as on

31.12.2024 in Pie Chart:

M Textile 17.90%

M Food and Allied 7.53%

I Pharmaceutical 0.22%
Chemical, Fertilizer,etc 0.39%
Cement and Ceramic 0.52%

M Ship Building 0.24%

B Ship Breaking 2.44%

B Power and Gas 0.72%

B Other Manufacturing 23.33%

M Service Indurties 16.29%

I Others 30.43%

3. Geographical distribution of investment portfolio of the
Bank as on 31.12.2024 Division-Wise

(in BDT Crore) )
SL No. |[Name of Sector Investment |Percentage (%) . (in BOT Crore)
1 |Agriculture, Fishingand Forestry|  425.00 2.13% SLNo. | Name of Division '“ggﬁ;’é‘fgfé;“ Percentage (%)
0,
2 |Industry 12,064.00 60.56% 1 | Dhaka(Dhaka+ OBU) 13,568.09 68.12%
3 |Trade and Commerce 3,501.00 17.58 % 5 ch 360676 18.11%
4 |Construction 1,259.68 6.32% attogram 606, A%
5 |Transport 287.27 1.44% 3 |Khulna 716.20 3.60%
6 |Consumer Financing 37457 1.88% 4 Sylhet 90.30 0.45%
7 Invgstment to  Financial 49.34 0.25% 5 Rajshahi 1,350.08 6.78%
Institutions . 6 | Barisal 50.28 0.25%
8 [Miscellaneous — 1;3?5‘2‘; 10323; 7 | Rangpur 498.13 2.50%
ota ,919. . -
> 8 Mymensingh 39.43 0.20%
SBPLC Sector-Wise Investment Portfolio as on 31.12.2024 TOTAL 19,919.27 100.00%
in Pie Chart: . . R
SBPLC Division-Wise investment portfolio as on 31.12.2024
in Pie Chart: (in BDT Crore)
m Agriculture, Fishing & Forestry 13,568.09
o Industry
M Trade and Commerce
M Construction
M Transport
m Consumer Financing
M Investment to Financial Institutions
. 3606.76
Miscellaneous
1350.08
2. Industry-Wise Investment Portfolio of the Bank as on 71320 9%0 . 50.28 498‘1.3 39.43
31122024 Dhaka 'Chattogram' Khulna ' Sylhet ' Rajshahi' Barisal ' Rangpur ' Mymensingh'
(in BDT Crore) X
SLNo. Sector e et 4. Export and Import performance in the Year 2024
1 |Textile 3,565.00 17.90% (In BDT Crore)
2 |Food and Allied 1,499.00 7.53% Particulars Year 2023 Year 2024 Growth %
3 Pharmaceutical 43.00 0.22% Import 9,301.46 14,247.34 539
4 |Chemical, Fertili tc. 78.00 0.39%
emica, Tertitzer e ° Export 5,153.18 6,894.93 35%
5 |Cement and Ceramic 104.49 0.52%
6 | Ship Building 47.87 0.24% SBPLC Export Import Performance for the year 2024
7 | Ship Breaking 485.13 244 % (In BDT Crore)
8 |Power and Gas 143.20 0.72% Year 2024 _
9 | Other Manufacturing 4,648.00 23.33%
10 |Service Industry 3,244.95 1629%|  Year2023 [
11 |Others 6,060.63 30.43% 0.00 500000 1000000 1500000  20,000.00
Total| 19,919.27 100.00 %
H Import ® Export
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INVESTMENT APPROVAL PROCESS

Being a 3rd generation private commercial bank, Standard
Bank PLC. deals with diversified investment portfolio across
the country with diversified products under its policies &
guidelines complying regulatory requirements. Certainly,
the Board of Directors of the Bank is the supreme approval
authority of any investment amount. However, the BOD
has conferred delegation of its business power/authority in
different extents tothe Executive Committee (EC) of the Board
of Directors of the Bank and different tiers of Management of
the Bank for smooth operations of businesses.

Investment Management Process

IR , Branch: Originating Point for
1 ion/ Proposal

Head of Investment Risk Management

MANAGEMENT Investment Administration [N
INVESTMENT Division :
COMMITTEE M

Declines
q

Special Asset
Management
Division to Recover
Classified Investment

B B
bl
o

M > EC/ Board of Directors S

INVESTMENT RISKS MITIGATION:

One of the most significant challenging areas of banking
businesses is investment risk management (IRM). Standard
Bank PLC. has a vigilant concentration on mitigation of
investment risks. The Investment Risk Management Division
(IRMD) has been performing the following major activities to
ensure mitigation of investment risks:

a. Establishing Risk Management Environment: Through
proper and effective functioning of Management
Investment Committee (MIC) of the bank, the Bank has
established a sound risk management environment. All
potential investment proposals are channeled through
the committee. In 2024, a total of 51 nos. of MIC meeting
took place where submitted investment proposals were
precisely discussed, reviewed, reorganized and finally
recommended with required revisions or declined.
The committee declined 47 nos. investment proposals
valuing of Tk 1025 Crore during the year. The team of
IRMD actively works in identification of investment risks
based on expertise and experiences under the purview of
Board's approved policies, guidelines and risk appetite
statement and regulatory guidelines.

b. Establishing Compliance Culture: IRMD of the Bank has
been persistently trying to have enabling best practices
at all strata of investment from initiation to disbursement
& timely adjustment through concerned stakeholders

O

i.e. customers, branches, branch officials, Head Office
Divisions & Departments and concerned officials.

c. Operating under a Sound Investment Granting Process:
The IRMD assesses the investment requirements,
manufacturing capacity, credit worthiness, collateral
securities, Bangladesh Bank CIB reports, Internal
Investment Risk Rating (IIRR), group liability, business
performances, financial statements, External Credit
Assessment Institution (ECAI) Rating, credit based
money laundering issues etc. and evaluate whether the
customers are under sound and well-defined investment-
granting criteria. All investments are considered on an
arm's length basis. In particular, investment already
allowed to any sister/allied concerns or related companies
and individuals is also analyzed with particular care.

d. Maintainingan Appropriate Investment Administration:
Reviewing, measuring, observing and monitoring
processes by IRMD are also in place. IRMD officials will
keep control on existing investment customers of the
Bank through the mentioned tasks to keep asset quality
at standard level.

e. Adequate controls: To ensure adequate controls over
investment risks, it is required to report the exceptions to
policies, procedures and limits to the appropriate level of
management timely.

f.  Ensuring compliance: To ensure compliance, IRMD has
satisfactorily complied with the Bangladesh Bank’s audit
findings, observations and related guidelines in 2024.

With strict determination of the SBPLC management, it is
believed that there would be no exception to compliance with
the policies, guidelines, rules and regulations of internal and
external authorities in days to come. Furthermore, IRMD
will proactively act to uphold the position of the Bank with
excellent services protecting the interest of the Bank, its
customers and ensure sustainable return to SBPLC's sponsors
& shareholders.

AGRICULTURE & RURAL
INVESTMENT

In Bangladesh, the agriculture sector is the main economic
driving force. Agriculture holds immense importance in
Bangladesh, serving as the backbone of the economy by
providing substantial employment, ensuring food security for
the majority of the population and contributing significantly
to the nation’s GDP, despite facing challenges like natural
disasters and limited arable land. In alignment with the
broader goals of the development agenda of the government
of Bangladesh, the Bangladesh Bank (BB) formulates “The
agricultural and Rural Credit Policy and Program”. This
initiatives is designed to ensure the smooth, timely and hassle
free flow of funds into agricultural and rural economies,
thereby directly benefiting the grass roots level farmers.
To face the challenges of global needs and ensure food and
nutrition security, Standard Bank PLC. has taken many steps
to make easy access of the marginal farmers in main stream
lending system. The main sector of agriculture are as follows-
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Poultry

Beef Fatte

Fishery

Performance of SBPLC against the agriculture & rural investment
target set by Bangladesh Bank for the FY: 2023-2024:

[Fig. in million]

Target & Achievement Percentage
Sl. | Particulars (%) of
Target Achievement | Achievement
Agriculture
01. |&Rural Tk.3840.00 Tk.4015.30 104.57%
Investment
Special
02. |Priority Tk.192.00 Tk192.00 100%
Sector
Refinance
03, | Scheme Tk.14000 | Tk.140.00 100%
under food
security

Standard Bank PLC. has been offering agriculture & rural
investment in the following sectors:

Crops cultivation. Beef Fattening farming.

e Tools of Irrigation & Agriculture

e  Fish Farming. Equipment

Special Priority Sector: Oil seeds,

Poultry Farming.
¢ Y & pulse, spices & maize.

Production of seed, Crops storage &

Marketing.

e  Vegetable & Fruit Poverty  Alleviation &
cultivation. generating activities.

e  Other sectors has mentioned in the Agriculture & Rural Credit
Policy & Program published by Bangladesh Bank.

. Dairy Farming.

Income

Important Features of Agricultural & Rural Investment:

e Fiscal Year wise target fixed up by Bangladesh Bank
@2.5% of total investment amount on 31st March of
previous fiscal year.

e  Branch wise separate disbursement target has allocated
as per target fixed up by Bangladesh Bank.

e Disbursement to be make at least 60% in crops sector, at
least 13% in fisheries & at least 15% in livestock sector
out of the total target.
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e Atleast 50% of Agriculture & Rural investment target has
to be achieved through own network.

e Investment also provide through Microfinance Institution (MFI)
registered with Microcredit Regulatory Authority (MRA).

e Concessional rate of profit/rent is applicable for
agriculture financing.

e Provide investment in import Substitute Crops at
subsidized rate at 4% (pulse, oilseed, spices, maize & salt).

Achievement vs. Target scenario of Standard Bank PLC. for
financing under agriculture for the last 05 fiscal years against
the target fixed by Bangladesh Bank.

[Fig. in million]

6000
5000
4000
3000
2000

1642.6
1000

]
FY 2019-2020: FY 2020-2021:

FY 2021-2022
74.39% 34.71% 180.28% 105.22% 104.57%

@ Target =——=Achivement

FY 2022-2023 FY 2023-2024: FY 2024-2025:

43.52% (Dec’ 24)

Note: Less achievement in the FY: 2019-2020 & 2020-2021 due to pandemic
situation of COVID-19.

AGRICULTURE AND STANDARD BANK PLC.

e The Honorable Board of Directors and the Management
of Standard Bank PLC. has been showing notable
eagerness in any issue related to Agriculture and Rural
Investment Division to ensure agricultural productivity.

e Standard Bank PLC. has started a separate division
in the name of Agriculture & Rural Investment
Division in Head Office level to ensure best service for
agriculture financing.

e Honorable Chairman of Standard Bank PLC. has
emphasized to disburse Agriculture & Rural Investment
through own network instead of MFI/NGOs Linkage to
ensure fund for the marginal farmer in lower rate of profit.

e Almost every fiscal year Standard Bank PLC. has been
achieving the target fixed-up by Bangladesh Bank.

MFIs/NGOs LINKAGE

Following the independence of Bangladesh, numerous Micro
Finance Institutions (MFIs)/Non-Government Organization
(NGO) developed to actively participate in the nation’s
reconstruction through various social initiatives. The role of
NGOs in the rural development of Bangladesh is undeniably
beautiful and impactful. These organizations have emerged as
beaconsof hope,andworkingtirelessly touplift &transformthe
lives of rural communities across the nation. The NGOs plays a
significant role in association with Banks for the alleviation of
poverty in rural areas of Bangladesh. Standard Bank PLC. has
financed a substantial amount to some renowned Microfinance
Institutions (MFls) under NGO linkage investment program to
reach the clients in remote territory due to the limited area
coverage of Branch network. Standard Bank PLC. has business
relationship with 13 nos. of MFIs among the top 20" MFIs

in Bangladesh.



Performance of NGO financing from SBPLC: Recovered
amount against recoverable for disbursement in the
FY: 2023-24:

[Fig. in million]

Recovery Achivement: 100.72%

= Recoverable
Recovered

1251.41

1242.44

FY 2023-2024

INITIATIVES FOR THE YEAR 2025

e Marketing & publicity for financing under agriculture
investment to be increased by hanging banner, poster in
Branch’s vicinity in easily visible site and attractive eye
catching brochures/leaflets to be developed to draw the
attention of the customers.

e Dependency on MFI/NGO linkage financing to be
reduced gradually as per direction of Management & the
Honorable Board of Directors of the Bank.

e Follow up & monitoring to be increased for timely
recovery of Agriculture investment.

e  Establish specialized teams at branches with expertise in
agricultural investment.

e Branch Outreach: Deployment of extra manpower to
reach remote farming communities.

RETAIL INVESTMENT:
SUSTAINABLE GROWTH WITH
A DIVERSE CLIENT BASE

STRATEGIC EXPANSION OF RETAIL INVESTMENT

Standard Bank PLC. is committed to expanding its customer
base through retail investment, establishing a strong
foundation for sustainable growth and long-term profitability.
Since beginning independent operations in 2019, the bank
has strategically prioritized retail investment, with a firm
commitment to strengthening its market presence and
ensuring long-term success.

Our primary objective is to position Standard Bank PLC. as
the preferred provider of Islamic Shariah-based consumer
financing. Given the inherent stability and strong recovery
rates associated with retail investment—evidenced by a low
Non-Performing Investment (NPI) ratio—our strategic focus
has shifted toward expanding this segment. The emphasis
on Islamic personal financing aligns seamlessly with our
branch operations, offering secured investment products

O

that demonstrate favorable repayment behavior, lower
provisioning requirements, and an efficient investment
process. Additionally, positive word-of-mouth from satisfied
customers continues to drive both deposit growth and
increased demand for our investment products.

Standard Bank PLC. provides Shariah-compliant retail
financing solutions, including Home Financing, Auto
Financing, and General-Personal Financing, all structured in
accordance with the Islamic mode, Through these offerings,
we remain committed to delivering ethical and transparent
financial solutions that support our customers’ diverse needs
while upholding the principles of Islamic Banking.

HOME PERSONAL

FINANCING

SEMI PUCCA
FINANCING FINANCING

R T

RETAIL INVESTMENT

MOODS OF RETAIL INVESTMENT

Standard Bank PLC. is committed to providing Shariah-
compliant financial solutions that align with the transparent
rules & guidelines of the Islamic mode. Our retail/consumer
financing products are designed to support the customers
achieve their financial goals—whether it is homeownership
(Home Investment), vehicle acquisition (Auto Investment)
or fulfilling personal aspirations (CIS Personal). Standard
Bank PLC. does not only offer financial assistance; it caters
long-term partnerships founded on trust, integrity and
mutual growth.

EXCELLENCE IN RETAIL INVESTMENT SERVICES:

The significant growth in our retail investment portfolio is
a testament to the collective efforts of all the officials from
branch end and head office. This progress not only reflects
numerical expansion but also highlights the improved
quality of investment proposals and the growing expertise
of our branch officials. To maintain this momentum, the
Retail Banking Division seeks enhanced collaboration
with our branch network, recognizing it as the primary
channel for acquiring new customers with diverse personal
financing needs.

Personalfinancingisafundamentalrequirementforindividuals
across various professional sectors. As part of our strategic
approach, we emphasize meticulous client selection at the
branch level, targeting government employees, teachers, and
other respected professionals whose financing needs align
with Islamic Shariah principles. In contrast, personal financing
for business or commercial purposes is discouraged to ensure
responsible allocation of financial resources.

ANNUAL REPORT 2024 77



EXPANDING MARKET PRESENCE AND STRENGTHENING
CUSTOMER RELATIONSHIPS

To grow our retail investment portfolio, we will maximize
cross sell opportunities within our existing customer base and
leveraging customer referrals to reach out to more customers.
This will drive rapid growth while maintaining service
excellence. Looking forward our strategy is to strengthen
our presence in the home and auto finance segments. We will
achieve this by diversifying our product offerings, utilizing
technology to simplify processes and building stronger
relationships through personal service.

COMMITMENT TO SUSTAINABLE GROWTH AND EXCELLENCE

Standard Bank PLC. is committed to transforming the landscape
of Islamic retail investment. We aim to sustain our growth and
deliver long-termvalue to all stakeholders by upholding our core
values, embracing innovation, and maintaining an unwavering
focus on customer satisfaction. Through our relentless pursuit
of excellence, we will continue to set new benchmarks in
Shariah-compliant consumer financing in Bangladesh.

FINANCIAL LITERACY WING

Improving financial literacy is crucial for sustaining long-
term economic growth in Bangladesh, where the economy
is expanding rapidly. Notwithstanding the nation’s notable
progress in reducing poverty and fostering economic
expansion, many people continue to struggle with personal
money management, credit comprehension, prudent
investing, and retirement planning. A cycle of debt,
low savings, and insufficient long-term planning are all
consequences of making bad financial decisions due to a lack
of fundamental financial education. Because of its significance
in fostering financial inclusion and improving economic
well-being, financial literacy in Bangladesh has drawn more
attention from financial institutions, government agencies,
and educational institutions.

SBPLC. Dinajpur Branch
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Bangladesh Bank issued a directive on financial literacy
guidelines for banks and financial institutions (Fls) in order to
build a financially literate society as a part of the Sustainable
Development Goals (SDGs). In the said Guidelines of BB,
FID Circular No.01, dated March 27, 2022, all banks and
financial institutions had been instructed to establish a
Financial Literacy Wing (FLW) in their respective head offices.
The management of the bank formed the Financial Literacy
Wing (FLW) and instructed to comply with the “Financial
Literacy Guidelines for Banks and Financial Institutions”
and relevant instructions, guidelines, and circulars issued
from time to time by Bangladesh Bank. Standard Bank is
fully committed to promoting financial literacy in accordance
with the instructions and guidelines provided by Bangladesh
Bank. The bank has already taken a number of steps, such as
celebrating Financial Literacy Day from the piloting year 2023,
conducting financial literacy programs at the divisional as well
as district level, and running various campaigns for promoting
financial literacy on the bank’s social media & website and
installed dedicated notice board in almost of the branches.
Our content on financial literacy and related documents had
been uploaded to the bank’s “Financial Literacy” link, and we
informed people about the Financial Literacy tab available on
the bank’s website by using the bank’s social media.

CELEBRATING FINANCIAL LITERACY DAY

According to the Financial Literacy Guidelines of Bangladesh
Bank, Standard Bank PLC. Celebrated “Financial Literacy Day
2024” on March 4, 2024, by exchanging views with clients at
its branches and launched various campaigns for promoting
financial literacy on the bank’s social media and website. A link
named “Financial Literacy” has been added to SBPLC’s website
(www.standardbankbd.com), for easy access to the Financial

Literacy section of BB’s website (www.bb.org.bd).

B

SBPLC. Bhojeshwar Branch




CELEBRATING FINANCIAL LITERACY WEEK

From March 18 to March 24, 2024, we observed Financial
Literacy Week at our branch premises by interacting with
customers, launching several campaigns for promoting
financialliteracy onthebank’ssocialmediaaccounts,suchas
Facebook and publishing the Financial Literacy banner on the
bank’s website.

FINANCIAL LITERACY NOTICE BOARD

According to FLG, Standard Bank PLC. promoted a variety of
financial literacy contents by installing an affordable, dedicated
notice board at all agent banking outlets and bank’s branches.

= |

SBPLC Dhaka Udyan Branch

SBPLC Mohadevpur Branch

s

SBPLC Mymensing Branch

CONDUCTING FINANCIAL LITERACY PROGRAMS

Standard Bank PLC. successfully conducted 64 (sixty four)
financial literacy programs during the year 2024 at the branch
premises in accordance with the Financial Literacy Guidelines
for Banks and Financial Institutions. The target groups
participated in discussions about the theme of the year 2024
“Benefits of using digital transactions.” A quiz on this theme
had been arranged for the participants in the FL program.
A leaflet on the theme was hung on the notice board of the
branches and distributed to the participants in the FLP.

SBPLC Basurhat Branch

~_—

SBPLC Tongi Branch
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CMSME SECTOR

CMSME INVESTMENT: PAVING THE PATH TO
TRANSFORMATION

Cottage, Micro, Small, and Medium Enterprises (CMSMEs)
are widely recognized as the engines of growth of a country’s
economy and catalysts for innovation across the globe. These
enterprises are pivotal in fueling economic progress and
creating employment opportunities. In Bangladesh, CMSMEs
are reshaping the economic landscape, serving as key drivers
of rapidindustrialization,economicdevelopment, job creation,
and poverty alleviation. The growth and sustainability of this
vital sector hinge on accessing timely and adequate financing
to meet the diverse needs of entrepreneurs. The potential
for financing in the CMSME sector is immense, and both
the Government and the Central Bank of Bangladesh have

consistently prioritized its development.

Aligned with this national focus, Standard Bank PLC. has
been a dedicated supporter of the CMSME sector since its
inception. Through its extensive network of 138 branches
across the country, the bank has been empowering CMSMEs,
contributing significantly to their success and, in turn, to the

nation’s economic advancement.
CMSME BANKING ACHIEVEMENTS, 2024

The CMSME IRM has successfully served approximately
3,200 clients across the nation over the years. The CMSME
IRM is supported by a monitoring official and a team of
skilled analysts, ensuring efficient and effective operations.
In line with Bangladesh Bank’s requirements, we have
also established a dedicated Women Entrepreneurship

Development Unit.

PRODUCT PROGRAM GUIDELINE (PPG) AND POLICY

SME Business Performance during the Year, 2024

S| Particulars Number of Amount in
: proposals/File Crore
1 |Fresh Sanction 460 no. 250.00
2 |CasetoCaselC 1915 no. 790.65
3 |Caseto Case BG 1335 no. 375.95
4 Case to Case Quard
against EM 1830 no. 457.50
5 Renewal/Renewal
with enhancement 1200 no. 815.18
Grand Total 6740 no. 2689.28
SME PORTFOLIO SIZE Figure in Crore
CMSME Portfolio Over The Years
4200 4 CMSME Outstanding in Crore
4000 -+
3800
3800 - 3698.8
3600 - 3510.82
3400 4 3320.34
3200 +
3000 4
2800 -~
Year 2021 Year 2022 mYear 2023 mYear 2024
Sector wise outstanding, 2024
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SME Division formulated several PPGs and Policy Guidelines on CMSME Investment as per Guideline of Bangladesh Bank.

These are:

v

-

Product Program
Guidelines (PPG) of
Quard (Earnest
Money) / Bid Bond

80

-
Product Program
Guidelines (PPG) of
"Musharaka
Documentary Bill
(MDB)" for Standard
Bank PLC.

STANDARD BANK PLC.

Product Program
Guidelines of
"SBPLC.-Real Estate
(Commercial)"
Finance for Standard
Bank PLC.

PPG & Policy on
"Startup Financing
Policy" for Standard
Bank PLC.

T,
&f A

Policy on "CMSME
Cluster Financing"



AGREEMENT WITH BANGLADESH BANK

SME Investment Division has signed different participation
agreement with Bangladesh Bank for availing special
facilities with concessional rate for development of CMSME
segments. These are:

Refinance Scheme under Term Investments to
Cottage, Micro, Small & Medium (CMSME) Sectors
"Credit Guarantee Facilities" from Bangladesh
CGS Bank against Term Investment of BDT 25,000 Cr.
Against unsecured investment

Re/Pre-finance

Start-up Finance
Fund

FINANCING TO DIFFERENT CMSME CLIENTS UNDER BB
RE/PRE-FINANCE PROGRAM

SME Investment Division has been actively participating
in different financing programs under various schemes of
Bangladesh Bank for financial inclusion of diversified CMSME
clients. These are:

BANGLADESH BANK GUIDED SPECIAL AND

RE/PRE-FINANCING PROGRAM
(STANDARD BANK PLC. ACTIVELY PARTICIPATED IN FINANCING PROGRAM)

Start-up financing @4% profit rate per annum

Women | | 25000Cr. | Credit Start-up
Entrepre- Pre-financing; Guarantee financing
neur / Pro- i Spherqe for @4% per
. . o, .  Financingto
Financing gram@7% CMSME without annum
| _profitrate | | Collateral = i

STRATEGY FOR INCREASING CMSME BUSINESS

1. Itisessential to prioritize the accurate categorization
of existing investment facilities and to include
trade finance investment clients under the CMSME
category by creating CBS Code for Trade Finance
related clients.

2. Asper BB Guideline, Size of CMSME Portfolio shall be
at least 25% of total Investment by 2025. Presently
it is 19%. We shall make all-out effort to achieve the
target.

3. To work very closely with all Branches. Pipeline of
prospective clients to be collected fortnightly from
each Branch and monitor the progress rigorously.

4. CMSME Business target to be tracked regularly and
in this regard, Periodic meeting to be conducted with
Branches through Zoom/physically.

5.  Marginof profitismuch higherin case of BB supported
pre/re-financing CMSME products. We shall give
more effort in these types of financing.

6. Concerned officials of Branch & Head Office shall be
given proper training to increase their capacity on
handling investment proposals swiftly and efficiently.

7. Proper monitoring and follow up of CMSME portfolio
to be made effectively & efficiently.

8. Many branchesdid very well by way of LC business (40-60%
cash margin) and Quard (Earnest Money) business. Huge
amount of margin/no-cost deposit is being built against
above portfolio. In 2025, we shall give more emphasis on
non-funded business as well as Quard against EM.

& 2

LIABILITY MANAGEMENT

Liability Management is the process of managing company’s
assets and cash flow to reduce the risk of inability of paying
liabilities on time or on demand. It's a strategic financial
practice which helps to balance a company's books & ensure
financial stability.

In financial institution like bank, Liability Management is a
set of strategies and techniques that banks use to operate
its activities by accepting deposits from the depositors
and provide banking and other financial services to others.
Deposit is a most important financial resource for commercial
bank to meet the financial need of their customers. But
present Economical condition of the country will be a great
challenge to achieve financial goal where banks are facing
optimum position of liquidity condition. We are supposed
to collect deposit from different sources and it is called the
heart or blood of the bank. Liability Management Department
provides a strategic approach to operate a bank’s financial
structure safely and mitigate the risk of deposit cost in the
banking sector as follows :

e  WHATISLIABILITY MANAGEMENT
The aim of Liability Management Department is find the
optimum capital structure for Bank and determine the
appropriate deposit mix like no cost, low cost and high
cost deposit.

e MANAGING LIQUIDITY
Ensure adequate cash flow to meet-up fund operations.

e OPTIMIZE CAPITAL STRUCTURE
Bank determine the right mix of liabilities such as
deposits, short-term borrowings and long-term debt.

e MONITORING & MANAGING LIQUIDITY RISKS
Reduce expenses against profit on deposits by optimizing
capital structures. To manage risk like profit rate risk,
liquidity risk and operational risk is key responsibilities.

e MARKETING STRATEGIE
It can through physically, direct mail, print media, video,
website and social media. Now a day social media is a good
platform to flourish & focus any news with cost-less.

e BRANCH AND DIGITAL DELIVERY CHANNELS
Delivery channels may be at branch level and digital
banking both by making sure online portal is easy to use
and makes alternate delivery Chanel is used potentiality
for getting new account easily.

e PRICING & PRODUCT DEVELOPMENT

Setting competitive profit rates on deposit products to
attract new customers & retain existing ones.

e FORECASTING CASH FLOWS

Predicting future inflows & outflows of funds to anticipate
potential liquidity requirements and make informed
decisions about liability management strategies.

e BRAND BUILDING

Tobuildingincustomerstrust, brandingis mostimportant.
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e MARKET ANALYSIS

Monitoring economic trends and market conditions
to adjust liability strategies accordingly. Analyzing the
financial marketing, it is important for deposit product
which may be review time to time as well as offer
progressive rates depending on the amount in an account
and minimum charge for transfer of amount

e INCENTIVE SCHEMES
Frequently offer incentive schemes.

e RELATIONSHIP WITH CLIENTS
We should try our level best to negotiate with our existing
& new potential customers to associate with the platform
of our Islami Banking umbrella.

e REGULATORY COMPLIANCE
Ensure adherence to relevant banking regulations related
to liability & capital adequacy.

The Head/Team member is/are responsible for overseeing
and managing deposit operations within the bank. They are
expected to provide strategic direction, ensure efficient and
effective process and drive the growth of the deposit portfolio.

In this challenging year 2025 our vision may be, given more
emphasize on retail business than corporate business and
subsequently provide one stop service at branch level to
our existing & new customers by inaugurating new platform
through IT division under Islamic Banking umbrella for
sustaining the profitable position of the bank.

SPECIAL ASSET MANAGEMENT
DIVISION

NON-PERFORMING INVESTMENT, ITS CHALLENGES AND
SOLUTIONS

Standard Bank PLC. has focused with top priority for

minimization of non performing investments. Distress
investment  (Classified, reschedule and restructured
investments, special mentioned accounts, unclassified

investments due to court writs, and written-off investments)
portfolio of a bank negatively affect its financial stability by
reducing profitability, increasing cost of funds, impairing
capital adequacy, impacting regulatory compliances as they
often require higher provisions. It also damages the bank’s
reputation, affecting investor confidence and limiting future
growth opportunities. The rise in classified investments in
banking sector of the country is a growing concern, threatening
the stability and sustainability of financial institutions. If not
addressed urgently, the increasing volume of classified/stressed
investments could severely damage investor’s confidence and
hamper economic growth. It is high time for banking industry
including our Bank to take decisive action in managing distress
investments for sustainable stability in the economy.

Alhamdulillah, by our continuous efforts and cautious effective
strategies has been taken by our Head Office and Branches
enabled our Bank to achieve a significant growth in 2024 for
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cash recovery against Non-performing investment. In the
year 2025, the bank has taken a cash recovery target which
will be a milestone for the bank. Regardless/Despite of the
several prudent initiatives, some of the investment become
stressed and classified as well. In this regard, the Special Asset
Management (SAM) Division of the Bank has taken several
initiatives including social pressures and legal measures to
regularize/realize/reschedule the distress accounts by close
monitoring and effective recovery strategies implementation.

Cash recovery in Last 05 Years (2020 to 2024):
Fig.in BDT Crore

Year 2020 | 2021 2022 2023 2024
From Classified
. 29.02 | 30.73 | 75.21 | 110.97 | 17217
investment
FromWritten- | > o7 | 303 | 832 | 544 | 1332
off investment

Total 31.89 | 33.76 | 108.41 | 116.41 | 18549

172.17

110.97
Fig.in BDT Crore

75.21
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Year 2020 Year 2021 Year 2022

Year 2023 Year 2024

From the above it reveals that in 2024 Standard Bank PLC. has
performed better in cash recovery against distress investment
compared with last couple of years. In 2025 we have taken a
target which will set a significant milestone for each and every
recovery for the Bank.

CHALLENGES TO REDUCE THE DISTRESS INVESTMENTS

Several global and local factors hinders in regularizing the
stressed and classified investment portfolio of a bank. The
Year 2024 was very sensitive and crucial when we have
faced diverse types of obstacles and difficulties for different
unexpected circumstances. We have to work in the year 2025
considering the said factors also--

e Increase of profit rate in investment accounts

e Need to comply the recent circular regarding Investment
Classification and Provisioning

e Unfavorable impacts on domestic economy for the
political unrest situation

e Financial ill-transaction of few Banks

e Limitations of logistic support (Example: manpower,
system support etc) and delaying of legal process.

WAYS TO REDUCE DISTRESS INVESTMENTS

The following strategies and culture we have to adapt
involving all respective officials of branches and head office
levels to reduce distress investment portfolio and which will

help us to achieve our target in 2025.



1. Enhanced Risk Assessment
Implementing more robust
processes can help us to identify high-risk investments
early. Utilizing advanced data analysis and credit scoring
models can improve decision-making.

investment evaluation

2. Diversification of Investment Portfolio
By diversifying offerings and not
concentrating too heavily on high-risk sectors, we can
reduce overall risk exposure.

investment

3. Proactive Identification
Identifying vulnerable customers early is crucial. The
ideal scenario is to detect signs of financial distress
before they default.

4. Financial Literacy Programs
Educating customers about responsible investment
taker, financial management, and investment repayment
can reduce the likelihood of distress. We can promote
financial literacy.

5. Social Pressure and Community Engagement
We havetoleveragesocial dynamics by fosteringcommunity
support for responsible client. Discussions with close
relatives, family members and encouraging community
leaders to advocate for financial responsibility can create a
cultural shift toward better repayment practices.

6. Proactive investment account restructuring
We should be willing to engage customers in discussions
about restructuring their investments before they
become classified. Offering flexible repayment plans
following BB circulars can help clients manage their
obligations more effectively.

7. Legal Steps
We should ensure clear legal recourse to recover dues.
This involves maintaining transparency in investment
agreements and being prepared to take legal action
when necessary. After taking legal action we must ensure
proper follow-up till the end of the process by assigning
dedicated officer.

8. Monitoring and Early Intervention:
We have established a system to monitor investment
account performance regularly which can help identify
SMAs and classified accounts early, allowing for timely
intervention. We must practice this monitoring and early
identify techniques on regular basis.

9. Support Services:
Offering additional services, such as financial counseling or
access to resources for business improvement, can assist
clients in managing their investments more effectively.

10. Incentives for Timely Payments:
Implementing reward programs for clients who make
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timely payments can encourage responsible behavior
and reduce the likelihood of investments becoming
distressed. For example- providing certificates or crest
for regular payment and adjustment customers.

11. Data Management and Handling:

Inall circumstances, meticulous data management is of utmost
importance in management of distress portfolio. Bank requires
accurate and up-to-date information pertaining to payments,
collateral, real property records, contracts, contact details,
and addresses. By focusing on proactive identification, swift
response, and robust data management, Bank can effectively
manage the portfolio, increasing the likelihood of successful
recovery while safeguarding the financial well-being of the
customers as well.

Ultimately, development of negotiation skills of
respective investment recovery officer (RO) in line with
existing banks policy and regulation is very important for
the solutions of distress investment.

Distress investments present significant challenges for
our bank, affecting financial stability and the broader
economy. By the implementation of proactive strategies
and initiatives, we can reduce distress investment
account exposure and support customers in overcoming
financial difficulties. We believe we shall be able to keep
the distress investment at minimum level in coming days
and will achieve the recovery target set for the year 2025.

INTERNATIONAL TRADE

The International Division of Standard Bank PLC. has played
a crucial role in ensuring the smooth and efficient execution
of the bank’s international transactions, while adhering to
regulatory compliance in all aspects. Trade financing has
remained a cornerstone of Standard Bank’s foreign exchange
portfolio since the inception of the bank in 1999. The bank
continues to play a pivotal role in the national economy by
effectively managing foreign trade transactions, offering a
comprehensive range of Trade Finance products through its
19 Authorized Dealer (AD) Branches and Offshore Banking
Unit (OBU). Furthermore, the Central Trade Services Division,
along with its CTG Hub, extends a wide array of foreign trade
services to our 119 Non-AD branches.

Import Business: In 2024, the bank successfully facilitated
import transactions amounting to USD 1,232.35 million,
equivalent to BDT 142,473.47 million. This reflects a notable
growth of 44.22% compared to the previous year, where import
business totaled USD 854.45 million, or BDT 93,014.61 million.

Export Business: For the year 2024, Standard Bank achieved
an export volume of USD 596.60 million, equivalent to BDT
68,949.31 million. This represents an increase of 22.68%
compared to the 2023 export volume of USD 486.30 million,
or BDT 52,155.09 million.
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Import Export statistics for last five years
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The continued growth in both the import and export sectors
following five years emphasizes our unwavering commitment
to facilitating international trade and strengthening our role
indriving economic development.

FOREIGN CORRESPONDENTS

The scope of our foreign exchange business is significantly
driven by the establishment of robust correspondent banking
relationships with reputed financial institutions globally,
complemented by sufficient credit limits. Expanding our
foreign exchange business remains a key objective, and we are
continuously enhancing our correspondent banking network
to meet the growing demands of international trade.

Currently, we have established a strong global correspondent
banking network, featuring 306 Relationship Management
Applications (RMAs) with 180 renowned banks across
55 countries. Our commitment to excellence and our
reputation have allowed us to secure credit lines totaling
approximately US$300 million from leading overseas banks.
This credit support, combined with the facilities provided by
our confirming banks, such as discounting services against
our acceptance under the UPAS (Usance Payable at Sight)
arrangement, plays a pivotal role in supporting our foreign
trade business and fulfilling international payment obligations.

As we continue to strengthen our global presence, we are
committed to fostering strategic banking relationships that
facilitate the growth and expansion of our foreign exchange
services, further positioning Standard Bank PLC. as a reliable
partner in international trade.

NOSTRO ACCOUNTS AND FOREIGN CURRENCY
MANAGEMENT

At present, Standard Bank PLC. maintains 21 nostro accounts
in major international currencies, including US Dollar, Pound
Sterling, Japanese Yen, Euro, Chinese RMB, and Dollar
accounts under the Asian Clearing Union, with renowned
international banks. These accounts play a crucial role in
ensuring efficient foreign currency management and the
timely settlement of our foreign currency obligations.
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Our relationship with the regulatory body remains a
cornerstone of our commitment to transparency, compliance
and financial stability. As a leading institution in the industry,
we recognize the crucial role that regulatory oversight plays
in ensuring the resilience and integrity of the banking sector.

OFF-SHORE BANKING UNIT (OBU)

Offshore banking in Bangladesh was introduced in 1985
through a circular by Bangladesh Bank. In 2015, with the aim
of expanding the scope of trade business services, we launched
our Offshore Banking Unit (OBU). The OBU primarily
operates by purchasing foreign bills under the Mudarabah
UPAS principle, purchasing local bills under the Musharaka
UPAS principle, and providing term financing facilities under
the HPSM principle.

In 2024, the OBU successfully purchased 177 bills, totaling
USD 38.28 million. In comparison, for the year 2023, the
OBU purchased 422 bills amounting to USD 77.74 million.
The sources of funds for the OBU include SBPLC HO, ID, and
various foreign banks such as Standard Chartered Bank, RAK
Bank (UAE), ICICI Bank (India), United Bank Limited (UAE),
Mashregbank PSC (UAE), and Bank Muscat (Oman), among
others. The total operating profit of Offshore Banking for the
year 2024 is USD 1.51 million, equivalent to BDT 17.32 crore.

The chart shows the profit statistics of OBU for the last five
years, indicating continuous and strong growth in profit.

In 2024, the war between Ukraine and Russia had a significant
impact on Bangladesh’s economy; however, the profit
remained substantial.

Profit statistics of OBU for last five years
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FOREIGN REMITTANCE DRAWING ARRANGEMENT
Presently, the bank has remittance drawing arrangement with
following Exchange companies:

e  Wall Street Exchange Centre L.L.C. UAE.

e  MoneyGram Payment System Inc.

e  Western Union Money Transfer

e ZENJExchange Co. W.L.L. Bahrain

e Al Ghurair Exchange L.L.P. UA.E.

e  Universal Exchange Center, U.A.E.

ey



e |Instant Cash FZE

e Al Ghurair Int’'l Exchange U.A.E.

e RiaMoney Transfer

e  Placid NK Corporation

o KMB Money Transfer

e  GCC Remit (A product of GCC Exchange UK Itd.)
e NEC Money Transfer Limited

e Direct Remit Worldwide

e U Remit International Corporation

e EZ(Ifast Global Bank)

e Daytona Capital Management (Hello Paisa)
e Al Yousuf Exchange

NEW EXCHANGE COMPANY DRAWING ARRANGEMENT
IN 2025

e Al Yousuf Exchange

REMITTANCE RECEIVED THROUGH DIFFERENT
EXCHANGE HOUSES AS PER ARRANGEMENT

Foreign Remittance Business of the bank stood at USD 440.18
million equivalent to BDT 54365.18 million for the Year 2024
whichis 15.67% higher with compare to previous year-2023 of
remittance USD 380.54 million equivalent to BDT 42087.88
million.

BANK’S OWN EXCHANGE COMPANY:

We have the following two Money Transfer Companies in UK
and USA, 100% owned subsidiary of Standard Bank Ltd.

1. Standard Exchange Co (UK) Ltd.: The Company started its
operation at 101 Whitechapel Road, London E1 1DT, UK. in
the month of August 2009. Standard Exchange Co. (UK) Ltd.
has opened an MSB account with Clear Bank Ltd. and Choice
International in UK through which we will be able to receive
remittance from UK.

STANDARD EXCHANGE COMPANY UK LIMITED BRANCH
Main Branch

101 Whitechapel Road

London,E1 1DT

Proposed Branch

Birmingham. United Kingdom

2. Standard Co. (USA) Inc. U/A/N “STANDARD EXPRESS”:

The Company started its operation on 1st March 2011 by
opening its 1st branch (Main Branch) at 37-22 73rd Street -
Suite # 2B, Jackson Heights, NY 11372, US.A.

BRANCHES NETWORK

To make its service at the door steps of the customers,
Standard Express has set up 8 branches in different locations
of New York and California. The branches are:

We have received remittance for USD 121.48 Million
equivalent to BDT 14,659.85 Million from USA through
Standard Express in the year 2024 which is 24.12% higher
than the previous year. In 2023 the remittance received
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through Standard Express was USD 97.87 million equivalent
to BDT 11337.79 Million.

Also, we have received remittance for USD 10.94 Million
equivalent to BDT 1322.38 Million from UK through Standard
Exchange Co (UK) Ltd. in the year 2024 which is 7.57% less
with compare to previous year-2023 of remittance USD 11.84

Million equivalent to BDT 1371.53 Million.

SBPLC's share of remittance inflow in Bangladesh:
Figure in Million USD

Year Total in Bangladesh SBPLC Earned Share (%)
2021 22,076.83 148.29 0.67%
2022 21,286.66 130.68 0.61%
2023 21,925.64 380.53 1.74%
2024 26,667.06 440.18 1.65%

BRANCH MANAGEMENT &
OPERATIONS DIVISION

“Branch Management & Operations: Better Coordination for
better Synergy”

Branch Management and Operations Division (BMOD) was
formed to cater the smooth Operation and customer services
of the branches. We believe that rendering better Customer
Service to client will increase the Business as well as the
Reputation of the bank.

Also it is imperative to maintain the operation in Compliance
with Bangladesh Bank directives, our banking policies and
guidelines. Operational Efficiency also reduces the service
(delivery) time and involvement of manpower.

Bank may face any operational disaster due to not following
proper operation guidelines, which may result in Customer
Complaints, penalty from regulators and even capital charge.

To ensure flawless and smooth services of the Bank, BMOD
performs the below mentioned activities round the year:

A. BRANCH OPERATIONS RELATING TO GENERAL
BANKING:

Settlement of the Deceased Account,
b. Bank’s Lockers Management,

c. Approval for issuance of Duplicate of all type of lost
Instruments - FDR, PO, DD etc,

d. Reduction or Waive of Fees & Charges,
e. Unclaimed Deposit Accounts Reporting,

f.  Post facto approval for Profit of Deposit Products
(MRDP, MTDR and others),

g. Correction of the Account Name requested by the
Branch with justification,
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h. Dealing with Fake bank notes awareness as per BB
Guideline,

i.  LIEN of our Deposit Instruments i.e. FDR & Other
Deposit and Savings instruments to other Banks and
FI’s as per instruction of Bangladesh Bank.

j.  Circulate  General/emergency  Circulars  of
Bangladesh Bank and other regulatory bodies to our
branches and provide feed-back of the same.

BUSINESS DEVELOPMENT:

a. Feasibility study of premises selection for new
Branch, Sub-Branch, collection booth,
Shifting of existing branch and closing of Branch,

c. Permission for Opening Bank Accounts with Other
Banks/Bangladesh Bank,

d. Fixation of Bank’s Schedule of Charges,

e. Introduction of New Deposit Products.

CASH MANAGEMENT & OTHER ACTIVITIES

Vault Key and Branch Key Maintenance,

Fixation of Vault Limit of all Branches & Entities,

Maintenance of Insurance Coverage,

Dealing of Sanchayapatra/Prize Bond,

Weekly Cash Position (VSS) reporting to BB,

Mutilated and Dirty Notes Statement duly collecting

from Branches,

g. Metal Coins Statement duly collecting from
Branches and Reporting to Bangladesh Bank.

COMPLIANCE OF REGULATORY AUTHORITIES :
a.  National Board of Revenue (NBR)

b. Customs

c. Police/CID.

d. Other Govt. regulatory Agencies.

CUSTOMER SERVICES & COMPLIANT MANAGEMENT

CELL:

a. Receiving and solving complaint from FICSD,
Bangladesh Bank (BB) and Customers

b. Perform survey of Customer satisfaction on bank’s
services.

c.  Running customer awareness week time to time.

"o a0 oW
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F. VISION-2025:

Branches are the engine of growth in generating profit and
they perform towards achieving the Annual Budget set by the
Management.Our visionistoenhance thebusiness development
by providing unparalleled service and operational excellence to
our customers through branches. With this objective in mind,
we will expand our scope of work for 2025 as follows:

a. Business Budget Monitoring & Support:

i.  The unit monitors the business budget distributed
among the branches by the board.

ii. One Point service center for Branches.

iii. Steps to be taken for automation of reports and
other banking service for smooth operation with the
help of ICT.

iv. The Unit assist the branches to get their problem
solved by communicating other Division/
Department of head office.

v. Guide the branches to achieve their target with the
cooperation from the competent authority.

vi. Take initiative to reduce the lead time of operation
by process reengineering and simplification.

b. Digitalization and Automation: We will leverage cutting-
edge technology to enhance our operational efficiency.

c. Customer-Centric Service Delivery: We will implement
tools that enable branch staff with deeper insights into
customer needs, preferences, and financial behaviors.

d. Innovation in Service and Product Delivery: We will
expand our products and services to meet the growing
needs of our diverse customer base.

e. Risk Management and Compliance: In an era of
increasing regulatory complexity, we will continue to
prioritize compliance and risk management.

If we can make an effective combination of all these activites,
our bank will achive a remarkable development which will be
continued in the long run.

We hope the year 2025 will be a year of consolidation and
operational efficiency.



SBL CAPITAL MANAGEMENT LIMITED

(A Subsidiary of Standard Bank PLC.)

After obtaining a full-fledged Merchant Banker license from the Bangladesh Securities and Exchange Commission (BSEC),
Merchant Banking operations of the Standard Bank PLC. (SBPLC.) was initially launched through the Merchant Banking Wing
(MBW) in the year 2009. Later on, as per Directive of Bangladesh Bank, the Board of Directors of Standard Bank PLC. formed a
separate Subsidiary Company with authorized and paid-up capital of Tk. 500.00 crore and Tk. 150.00 crore respectively under
Standard Bank PLC. named SBL Capital Management Limited (SCML). Thereafter the Registrar of Joint Stock Companies and
Firmsissued the Certificate of Incorporation and also the Certificate of Commencement of business in favor of the said company.
The Bangladesh Securities and Exchange Commission (BSEC) then issued a full-fledged Merchant Banker license in the name of
SBL Capital Management Limited. The operation of SBL Capital Management Limited was launched from January 2011 through
taking over all activities of the erstwhile Merchant Banking Wing (MBW) of the Bank to this subsidiary. SCML, a subsidiary of

Standard Bank PLC. (owned 99.99%), its Business Office at Miah Amanulla Bhaban (3rd Floor), 63 Dilkusha C/A, Dhaka-1000.

PRODUCT & SERVICES

3y SBL Capital Management Limited

Ss‘hﬂeﬂing of the Board of Directors
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The main objectives of the company for which it has been established are to carry out Merchant Banking activities including:

e Portfolio management

e  Underwriting public issue of companies
e Issue management

e Corporate advisory services

e Investment Banking Services

Business position of SCML

Sl. Particulars As on December 31,2022 | AsonDecember 31,2023 | Ason December 31,2024
1 | No.of Accounts 2288 2293 2306
2 | Total Clients Portfolio value at cost price Tk.394.40 crore Tk.417.17 crore Tk.356.17crore
3 | Total Clients Portfolio value at Market price Tk.306.57 crore Tk.323.05 crore Tk. 162.63crore
4 | Total Own Portfolio value at cost price Tk.176.87 crore Tk.178.19 crore Tk.176.86 crore
5 Total Own Portfolio value at Market price Tk.131.02 crore Tk.131.68 crore Tk.91.08 crore

Financial results of previous years

Figure in BDT crore

Particulars As on December 31, 2022 As on December 31,2023 As on December 31, 2024
Total Income 45.08 39.57 38.75
Total Expenditure 30.71 30.49 30.42
Profit Before Provision 14.37 9.08 8.34
Profit Before Tax 10.39 6.99 4.24
Profit After Tax 7.97 5.09 2.25
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Particulars As on December 31, 2022 As on December 31,2023 As on December 31, 2024
Total Asset 642.79 678.18 719.18
Shareholders’ Equity 150.13 150.22 150.19
Total Liabilities 492.66 527.95 568.99
Retain Earnings 0.13 0.22 0.19
Earnings per share (Tk.) 5.31 3.40 1.50
NAV per Share (Per Share
Value Tk.100/-) 100.09 100.15 100.12
Financial results of SBL Capital Management Ltd:
Particulars 2024 2023 Increase/ (Decrease) %
Income 38.75 39.57 -0.82 2.12%
Expense 30.42 30.49 -0.07 0.23%
Operating Profit 8.34 9.08 -0.74 8.87%
Net profit before tax 4.24 6.99 -2.75 64.86%
Net profit after tax 2.25 5.09 -2.84 126.22%
Retained earnings 0.19 0.22 -0.03 15.79%
EPS (Tk.) 1.50 3.40 -1.9 126.67%
NAV (Tk.) 100.12 100.15 -0.03 0.03%
The below stated bar chart shows the Profit of SCML in 2024 in comparison with 2023:
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STANDARD BANK SECURITIES LIMITED

Standard Bank Securities Limited a wholly owned subsidiary
of Standard Bank PLC. was incorporated as a Public Limited
Company under the Companies Act, 1994 vide certificate
of C-105752/12 for commencement of business dated
26 November 2012. Standard Bank Securities Limited is
corporate TREC holder of Dhaka Stock Exchange PLC. The
company started its commercial operation in the month of
June 2013. The principal place of business is newly located
at 63 Dilkusha C/A, 3rd Floor, Motijheel, Dhaka-1000.
The principal objectives of the company for which it was
established are to carry on the business as stock broker and
stock dealer in relation to shares and securities transactions,
other services related to the Capital Market and other
activities as mentioned in the Memorandum and Articles of
Association of the company.

Standard Bank Securities Limited is dedicated to providing
a high level of professional and personalized services to its
all clients. The company intends to offer high level of quality
product and services at a competitive rate to all clients. It has
proven reputation in serving customers by maintaining strong

compliance practices and extreme ethical standard.

Now the number of clients of SBSL is more than three
thousand (approx.) and it comprises of local individual &
institutional investors. SBSL also acts as Panel Broker of
SBL Capital Management Limited. During the year 2024 the
company earned operating profit of taka 4.84 Crore as against
taka 6.28 Crore in 2023.
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SBSL PRODUCTS
e  Beneficiary Owners (BO) Account as Cash Account
e Beneficiary Owners (BO) Account as Margin Account.

SBSL SERVICES:

Trade Execution through Dhaka Stock Exchange PLC.
Full Service Depository participant

IPO Application Services

Margin Facility Service

Online Trading Facility

Daily Portfolio Services through e-mail

e  Online banking facility at all SBPLC & AIBPLC branches

KEY FINANCIALS 2024

Total Operating Income: SBSL shows its operating income
among four basicsegments. Duringthe year 2024 the company
earned Profit Tk. 7.64 Crore against Margin facility where as
the same entity was 6.84 Crore Taka in 2023 increased by
12% in 2024. After that the Income from Investment in Shares
was 2.28 Crore Taka and Brokerage Commission 1.27 Crore
Taka only, finally there was some amount of 0.04 Crore Taka
only heading Other Operating Income and profit earned on
Bank Deposit for the year of 2024.

O

Total Income

» Brokerage Commission 12%
m Income From Investment 20%
m Profit on Margin facility 68%

m Other Operating Income 0.25%

Total Operating Expenses: In the year 2024 heighest
expenses was Financial expenses Tk. 4.29 Crore only for Bai
Muajjal General facility increased by 41% in 2024. After these
the expense for Salary & Allowance was 1.38 Crore Taka and
Other Administrative Expenses was an amount of Tk. 0.53
Crore and Direct Expenses was 0.14 Crore Taka. In the year
2024 the total operating expenses Tk. 6.40 crore where as
the same entity was 5.18 Crore Taka in 2023 and Increased
by 24% in 2024.
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Total Expenses

m Direct Expenses 2%
m Financial Expenses 67%
& Salary and Allowances 22%

m Other Expenses 9%

Monthwise Turnover: In the year 2024 faced a mixed trend
traded value throughout the year and trading took place on
235 days which was 244 days in 2023. During the year 2024
the total trade value of DSE stood at Tk. 1,48,640 crore
which marking a increaseed by 5% than that of the previous
year 2023. The monthwise trade volume with Dhaka Stock
Exchange Limited for 2023 & 2024 is shown by drawing a
graph. The Heighest level of average daily traded value was
BDT 1,259 Cr in Feb 2024 and the lowest level was BDT 364
Crin October 2024.

Month Wise Turn Over (DSE)
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Financial Growth: The year 2024 was a very challenging year
for SBSL Due to unstablity of national economy and poor
trade volume of DSE. But SBSL handle every situation over
the year 2024 and generate an operating profit before tax and
provisions of 4.84 Crore Taka, that was 6.28 Crore Taka for
2023, Last Five years performance are given below for better
understanding.

Particulars/Year 2024 2023 2022 2021 2020

No. of new Clients 60 169 160 343 296
Margin facility to
Clients (crore)
Operating Profit (crore) | 4.84 6.28 6.93
Total Turnover-
Trade (crore)

CAPITAL ADEQUACY

To manage the overall risk exposure of the bank, our primary
focus has always been to reinforce our risk management policy
with a strong internal control system. Our Capital Adequacy
Ratio has remained consistently above the threshold (10%
of RWA) of Minimum Capital requirement which stood at
14.01% (solo) as on 31 December 2023. To meet up the
compliance of BASEL-IIl deadline, with consent of Bangladesh
Securities and Exchange Commission (BSEC) and Bangladesh

56.92 50.65 44.63 46.37 34.82

6.32 4.42

425.80 659.23 967.86 1615.59 723.77
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Bank, Standard Bank PLC. has already raised Tk.495.00 Crore
through issuance of “3rd Standard Bank Coupon Bearing Non
Convertible Mudaraba Subordinated Debt for BDT 500.00
Crore” to meetup the Tier-1l Capital requirement of the Bank.
Besides, the bank has also raised an amount of Tk.450.00
Crore through issuance of 1st Standard Bank Mudaraba
Perpetual Bond for Tk.500.00 Crore as per additional
Tier-I Capital.

BRANCH EXPANSION AND BUSINESS DIVERSIFICATION

The year 2023 was a remarkable as well as worth noting
for us because of the fact that the year had been marked by
an astounding record of growth and development through
multidimensional steps taken by the management. Several
epochs making steps in matters of business dissemination and
diversification had taken place during the year.

We are operating our business throughout country with our
138 branches (as on 31st December, 2023). Therefore we
have 97 numbers of urban branches and 41 numbers of rural
branches including 07 nos. of SME/Krishi branches.

Standard Exchange Co (UK) Ltd., 100% owned subsidiary
company of Standard Bank PLC. is operating in London, UK
since August, 2009. Besides, we have opened Standard Co.
(USA) Inc. under the brand name “STANDARD EXPRESS” at
U.S.A. on 1st March, 2011. Now we have total 08 branches
at Jamaica, Ozon Park, Brooklyn, Bronx, Jackson Heights,
Buffalo and Los Angeles. We have also planned for opening
of more Exchange Companies in Italy, Spain, Singapore and
other potential areas of the world in near future. As such,
Bangladeshi expatriates will be able to remit money with ease,
comfort and full confidence.

CORPORATE SOCIAL RESPONSIBILITY

The Bank spent Tk. 2.06 crore under Corporate Social
Responsibility (CSR) odf the Bank in different sectors
i.e. Health, Education, Diseaster Management, Culture,
Infrastructure development and other programs against
budget of Taka 10.00 crore in 2024 as part of its commitment
to society.

APPOINTMENT OF AUDITOR

M/S Khan Wahab Shafique Rahman & Co. Chartered
Accountants have completed their second year as statutory
auditors of the Bank. As per rules statutory auditor of a bank
canbeappointedforthreeconsecutiveyears.AssuchM/SKhan
Wahab Shafique Rahman & Co. is eligible for re-appointment
and they have expressed their willingness for re-appointment.
The Audit Committee reviewed their expression of interest
and recommended to the Board. The Board recommended to
the shareholders regarding the reappointment of M/S Khan
Wahab Shafique Rahman & Co. Chartered Accountants as a
statutory auditor of Standard Bank PLC. for the year 2025
at an Annual Audit fee as per the fee schedule prescribed by
the Institute of Chartered Accountants of Bangladesh (ICAB)
and as will be approved/agreed by Bangladesh Bank later
on. Now, in exercise of the power conferred upon Section
210(10) of the Companies Act, 1994, the shareholders of the
company will approve the appointment and fix the Auditor's
remuneration in the ensuing Annual General Meeting. In
this regard, prior approval from the Bangladesh Bank will be
taken to appoint M/S Khan Wahab Shafique Rahman & Co.,
Chartered Accountants
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BOARD OF DIRECTORS

The Board of the Bank consists of 15 Directors as on December 31, 2024 of high academic caliber and excellent professional
knowledge, experience and skills together with the Managing Director as an Ex-officio member. All of the Directors were elected
by the shareholder of the company. 18 (eighteen) Board meetings held during the year 2024.

The Board of Directors is the supreme authority in the Bank’s affairs. To ensure the company’s prosperity by collectively directing
the company’s affairs the Board approved different investment proposals, adopted policies and guidelines issued by Bangladesh
Bank and gives directions for their due compliance and plans for the smooth growth of the business. The Board provided guidelines
for technological development in consideration of the requirement of time and to face the challenges and competition. The Board
also reviewed different policies & programs on a monthly basis in order to establish effective risk management in investment and
other key areas of operations and provides guidelines to the Management for upholding and protecting the interest of the Bank.
In addition to business and financial issues, boards of directors deal with challenges and issues relating to corporate governance,
corporate social responsibility and corporate ethics.
=
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COMMITTEES OF THE BOARD

The Bank has 3 (three) Board committees as set by the Bangladesh Bank namely (i) Executive Committee, (ii) Audit Committee
and (iii) Risk Management Committee with an objective to monitor and manage Bank’s operations, performance and strategy.

EXECUTIVE COMMITTEE

The Board delegated financial, business and administrative powers to the Executive Committee to decide or act in those cases as
instructed by the Board of Directors, who are not specifically assigned to the full board through the Bank Company Act and other
laws and regulations. The Committee is used to ensure the implementation of policies and guidelines by the Board and continuous
efforts guide the Management to develop uniform and minimum acceptable investment standards for the Bank. During the year
2024 a total number of 2 (two) meetings were held of the Executive Committee.

AUDIT COMMITTEE

The Audit Committee constituted as under by the Board of Directors of the Bank in accordance with the BRPD circular letter no.
2 dated 11 February, 2024 issued by Bangladesh Bank. The Company Secretary of the Bank has been nominated as Secretary of
the said Committee as per Bangladesh Bank Circular. During the year 2024, the Audit Committee conducted 6 (six) meetings.

RISK MANAGEMENT COMMITTEE

The risk management committee was formed to play an effective role in mitigating impending risks arising from strategies and
policies formulated by the Board and to carry out the responsibilities efficiently. The Committee identified and assessed several
risk factors. The committee will scrutinize whether appropriate risk management measures are being put in place and applied and
whether adequate capital and provision are being maintained against the risks identified. The present Risk Management Committee
of the Bank is comprised of 5 (five) members. 4 (four) meetings of the Risk Management Committee were held during the year 2024.
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DIRECTORS’ HONORARIUM

During the year 2024 the amount of Tk. 26,56,000/- has been paid to the Directors including Independent Directors’ as an
honorarium for attending the meeting of Directors. It may be mentioned here that as per Bangladesh Bank’s BRPD circular
letter no. 2 dated 11t February, 2024 each director is entitled to get a maximum Tk. 10,000 (ten thousand) as an honorarium for
attending each meeting.

COMPLIANCE OF SECTION 1.5(XXI) OF BANGLADESH SECURITIES AND EXCHANGE COMMISSION (BSEC) NOTIFICATION
NO. BSEC/CMRRCD/2006-158/207/ADMIN/80 DATED 03 JUNE 2018. The pattern of shareholding position as on 31.12.2024

e  Parent/Subsidiary/Associated Companies and other related parties: Nil
e Shareholders holding ten percent (10%) or more voting interest in the company (name-wise details) : Nil

Shareholding position of Directors

Sl Name Position No. of Shares (%) of share- holding
1 Mr. Mohammed Abdul Aziz Chairman 22,383,262 2.01%
2 Mr. Md. Manjur Alam Vice Chairman 22,318,203 2.00%
3 Mr. Kazi Akram Uddin Ahmed Director 22,525,077 2.02%
4 Mr.Kamal Mostafa Chowdhury Director 25,639,184 2.30%
5 Mr. Ashok Kumar Saha Director 24,187,653 2.17%
6 Mr. Ferozur Rahman Director 23,120,479 2.07%
7 Mr.S. A.M. Hossain Director 30,385,326 2.72%
8 Haji Md. Shamsul Alam Director 22,634,918 2.03%
9 Mr. Gulzar Ahmed Director 22,339,467 2.00%
10 Mr. Md. Zahedul Hoque Director 22,340,847 2.00%
11 Mr. Ferdous Ali Khan Director 25,277,212 2.27%
12 Mr. A. K. M Abdul Alim Director 22,475,387 2.01%
13 Mr. Kazi Khurram Ahmed Director 22,370,820 2.00%
14 ICB, represented by its Managing Director Director 39,806,600 3.57%
15 Mr. Golam Hafiz Ahmed Indp. Director NIL NIL
16 Mr. A. K. M. Delwer Hussain, FCMA Indp. Director NIL NIL
17 Mr. Md. Habibur Rahman, Managing Director Ex-Officio Director NIL NIL

Shareholding of CEO, CFO, Company Secretary & Head of Internal Audit:

Sl. Name Position
1. Chief Executive Officer and his spouse & minor children Nil
2. Company Secretary and his spouse & minor children Nil
3. Chief Financial Officer and his spouse & minor children Nil
4, Head of Internal Audit and his spouse & minor children Nil

Shareholding of Executives (Top five salaried persons other than CEO, CFO, CS and HIA):

SI. Name Position Share Holdings
1 Mr. Md. Siddiqur Rahman DMD, COO 65,389

2 Me. Mohammad Abul Hossain SEVP Nil

3. Mr. Syed Murtaza Hassan EVP Nil

4 Mr. Md. Khirkil Nowaz EVP Nil

5 Mr. Md. Abdul Wadud EVP Nil
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BOARD MEETING AND ATTENDANCE

The board meeting usually holds at least once in every month, but in an emergency the meeting holds more than one. Directors
who cannot able to attend the meeting(s) leave of absence were granted by the board as per their prayer. During the year 2024
total 18 meetings were held.

As per compliance of Section 1.5 (XX) of Bangladesh Securities and Exchange Commission (BSEC) Notification No. BSEC/
CMRRCD/2006-158/207/ Admin/80 dated 03 June 2018, the attendance record of Directors in 2024 are as follows:

SL Name of Directors Designation Number|_|0ef|24eetings Present Remarks
1 |Mr.Mohammed Abdul Aziz Chairman 18 17
2 | Mr.Mohammad Manjur Alam Vice-Chairman 18 11
3 | Mr. Kazi Akram Uddin Ahmed Director 18 16
4 | Mr. Kamal Mostafa Chowdhury Director 18 17
5 | Mr. Ashok Kumar Saha Director 18 16
6 | Mr. Ferozur Rahman Director 18 17
7 | Mr.S.AM. Hossain Director 18 17
8 | Al-haj Mohammed Shamsul Alam Director 18 17
9 | Mr. Gulzar Ahmed Director 18 16
10 |Mr. Md. Zahedul Hoque Director 18 17
11 |Mr. Ferdous Ali Khan Director 18 15
12 | Mr. Kazi Khurram Ahmed Director 18 10
13 |Mr.AKM Abdul Alim Director 18 15
14 | Mr. Md. Abul Hossain Director 18 18
. . Resigned from the Board on
15 | Mr. Najmul Hug Chaudhury Independent Director 18 10 05.09.2024
16 |Mr. Golam Hafiz Ahmed Independent Director 18 17
17 |Mr. AKM Delwer Hussain Independent Director 18 12
AUDIT COMMITTEE MEETING 2024
S| Name of Directors Designation N“"f‘ber 20 Present Remarks
Meetings Held
1 | Mr. Golam Hafiz Ahmed Chairman 6 6 -
. from 01.01.2024 to
2 | Al-haj Mohammed Shamsul Alam Member 6 3 30.09.2024
. from 01.01.2024 to
3 | Mr. Ferdous Ali Khan Member 6 3 30.09.2024
. from 01.01.2024 to
4 | Mr. Kazi Khurram Ahmed Member [¢) 1 30.09.2024
. Resigned from the Board on
5 | Mr. Najmul Hug Chaudhury Member 6 3 05.09.2024
Mr. Ashok Kumar Saha Member Inclusion on 30.09.2024
Mr. S.A.M. Hossain Member Inclusion on 30.09.2024
Mr. A KM Abdul Alim Member Inclusion on 30.09.2024
EXECUTIVE COMMITTEE MEETING 2024
Sl Name Designation No. of Meetings Held Attended Remarks
1 | Mr.Md. Zahedul Hoque Chairman 2 2
2 | Mr. Kamal Mostafa Chowdhury Member 2 2
from 01.01.2024 to
3 | Mr. Ashok Kumar Saha Member 2 2 30.09.2024
4 | Mr. Ferozur Rahman Member 2 2
Mr. Mohammed Abdul Aziz Member 2 2
. from 01.01.2024 to
6 | Mr.S.AM. Hossain Member 2 2 30.09.2024
7 | Mr. Gulzar Ahmed Member 2 2
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RISK MANAGEMENT COMMITTEE 2024

Sl Name Designation No. of Meetings Held Attended
1 | Mr.Kazi Akram Uddin Ahmed Chairman 4 4
2 | Mr. Mohammed Abdul Aziz Member 4 3
3 | Mr.S.A.M. Hossain Member 4 4
4 | Al-haj Mohammed Shamsul Alam Member 4 2
5 | Mr.Md. Zahedul Hoque Member 4 3
6 | Mr.Ferdous Ali Khan Member 4 1
7 | Mr.Kazi Khurram Ahmed Member 4 1

DIRECTOR’S DECLARATION ON FINANCIAL STATEMENTS
The Directors are responsible for the governance of the company and as part of preparation and presentation of the financial
statements, based on the statutory audit, the directors confirm, to the best of their knowledge and belief that:
e The Financial Statements prepared by the management present fairly its state of affairs the result of its operations, cash
flows and changes in equity.
e  Proper books of accounts as required by law have been maintained.
e  Appropriate accounting policies have been consistently applied in preparation of the financial statements and that the
accounting estimates are based on reasonable and prudent judgment.
e International Accounting Standards (I1AS)/International Financial Reporting Standards (IFRS) as applicable in Bangladesh
have been followed.
e Thesystem of internal control in the bank is sound in design and has been effectively implemented and monitored.
e There are no doubts upon the bank’s ability to continue as a going concern.
The Board expresses gratitude to the Almighty Allah for the success of the Bank in 2024. The Board extends thanks to the valued
customers, patrons and well-wishers for their continued support and co-operation to the Bank. The Board also appreciates the
dedicated services of the Senior Management Team, all executives and other employees of the Bank. The Board offers thanks to
the Government of Bangladesh, Bangladesh Bank, Bangladesh Securities and Exchange Commission (BSEC), NBR, FRC, Registrar of
Joint Stock Companies and Firms, Dhaka Stock Exchange PLC., Chittagong Stock Exchange PLC. and Central Depository Bangladesh
Limited (CDBL) for their appreciable support and co- operation to the Bank.The Board also expresses its appreciation to Khan
Wahab Shafiqgue Rahman & Co. the Auditor of the Bank, for their efforts for timely completion of Audit. The Board of Directors also
thanks both the print and electronic media personnel for giving media coverage to Bank’s different activities and events.

Finally, the Board thanks the respected Shareholders and assures them that it will continue to add to the Shareholders’ wealth
through further strengthening and development of the Bank in which they have placed their trust and confidence. We want to
continue on doing the best and ensure prolonged development in the economy, society, lifestyle and thus every sphere of our
country in line with our vision. Our sustainable banking operation is attributed to our prudent Board of Directors, effective
Management, enthusiastic and skillful employees and trust bestowed upon us by our valuable clients and shareholders.

Sincerely

On behalf of the Board of Directors.

-

Mohammed Abdul Aziz
Chairman
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CORPORATE GOVERNANCE



STATEMENT OF
CORPORATE GOVERNANCE

Corporate governance is the system by which organizations are directed and controlled. In other words, corporate
governance represents the set of processes, customs, policies, laws and institutions affecting the way in which an entity
is directed, administered or controlled. Corporate governance serves the needs of shareholders, and other stakeholders,
by directing and controlling management activities towards good businesses practices, objectivity and integrity in order
to satisfy the objectives of the entity. Corporate governance represents a strategy for companies to ensure a framework
of control for its administrative and management practices. This is achieved through procedures that are aligned with
recognized standards that respond to the interests of shareholders and other stakeholders. Proper governance ensures
fairness, transparency and accountability and safeguards the interests of all stakeholders, especially the minority
shareholders. Empirical research also suggests that corporations that adhere to good governance practices are not only
more sustainable but also tend to generate higher profitability. The six core areas of Standard Bank PLC. emphasizes its
effective corporate governance strategy as demonstrated in the diagram. The company’s corporate governance model is
rigorously aligned with its well-articulated vision, mission, goals and objectives

CORPORATE GOVERNANCE
° e o o o

BOARD OF DIRECTORS ORGANIZATIONAL @ MONITORING AND
—_/ AND COMMITTEES HIERARCHY INTERNAL CONTROL
TRANSPARENCY AND LEGAL AND REGULATOR POLICIES AND

ACCOUNTABILITY =)/ FRAMEWORK PROCEDURES

The Company’s Board of Directors are responsible for proper
governance, which includes setting out the Company’s
strategic aims, providing the necessary leadership to
implement such aims, supervising the management of the
business and reporting to shareholders on their stewardship.
The Board is collectively accountable to the Company’s
shareholders for good governance to facilitate efficient
and effective management towards delivering long-
term shareholder value within appropriately established
risk parameters.

Standard Bank PLC. is committed to continually review all
its corporate governance policies and guidelines to ensure
transparency in its practices and the delivery of the highest
ethical standards and quality information to its stakeholders
on an ongoing basis.

The sustenance of effective corporate governance remains a
key priority of the Board of Standard Bank PLC. To exercise
clarity about the Directors’ responsibilities towards
shareholders, corporate governance must be dynamic and
remain focused on the Company’s business objectives and
create a culture of openness, transparency and accountability.
Keeping this in mind, clear structures and ownership
supported by well- understood policies and procedures to
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guide the activities of the Company’s management have been
instituted and institutionalized.

Standard Bank PLC. considers that its corporate governance
practices comply with all the aspects of the revised Corporate
Governance Guideline (CGG) Notification No. BSEC/
CMRRCD/2006-158/207/Admin/80 dated 03 June 2018,
issued by the Bangladesh Securities and Exchange Commission
(BSEC) and all aspects of Bangladesh Bank’s BRPD circular
no-02, dated 11.02.24 In addition to establishing the highest
standards of corporate governance, Standard Bank PLC. also
embraces best governance practices across all its activities.
The independent role of the Board of Directors, separate and
independent role of the Chairman and Chief Executive Officer,
distinct roles of the Company Secretary, Chief Financial
Officer and Chief Compliance Officer and different Board
Committees enable Standard Bank PLC. to achieve excellence
in corporate governance. As a listed Company, Standard
Bank PLC. must comply with the BSEC's revised CGG, which
require the Company to provide a statement in the Annual
Report disclosing the extent to which it has complied with
the BSEC Corporate Governance circulars. The status of
compliance shall be certified by a practicing Professional

Accountant/ Secretary.



The Board duly complies with the guidelines issued by
the Bangladesh Bank regarding the responsibility and
accountability of the Board, its Chairman and Chief Executive/
Managing Director, vide BRPD Circular No.2 dated February
11,2024,

The Board of Directors is in full control of the Company’s
affairs and is also fully accountable to shareholders. It firmly
believes that the success of the Company hinges on the
credible corporate governance practices embraced by it.

Taking this into consideration, the Board of Directors set
out its strategic focus and supervises the business and the
related affairs of the Company. The Board also formulates the
strategic objectives and policy framework for the Company.
In discharging the above responsibilities, the Board carries
out, inter alia, the following functions as per the charter of
the Board and Bangladesh Bank’s BRPD Circular No.2 dated
February 11, 2024.

REPORT ON
[ | E B N
LEADERSHIP
The role of the board

The Bank is headed by an effective
board which is collectively responsible
for its long-term success of the
company.

The board meets sufficiently regularly
to discharge its duties effectively.
There is a formal schedule of matters
specifically reserved for its decision.

COMPLIANCE WITH BEST PRACTICES
ON CORPORATE GOVERNANCE

There is a clear division of
responsibilities at the head of the Bank
between the running of the board and
the executive responsibility for the
running of the Bank’s business. No one
individual has unfettered powers of
decision. The roles of the chairman and
chief executive are not be exercised by
the same individual.

NON- EFFECTIVENESS
EXECUTIVE DIRECTORS Composition of the board
Non-executive  directors  scrutinize The board includes an appropriate

management performance and the
reporting of performance. They satisfy
themselves on the integrity of financial
information and that financial controls and
systems of risk management are robust.

They are also responsible for
determining executive director
remuneration and appointing and
removing executive directors.

The non-executive directors appraise
the chairman’s performance at least
annually.

combination of executive and non-
executive directors such that no
individual or small group of individuals
candominate the board’s decision taking.

Non-executive directors comprise at
least half of the board (excluding the
chairman).

The board determines whether non-
executive directors are independent.

Thereisaformal,rigorousandtransparent
procedure for the appointment of new
directors to the board.

THE

" CHAIRMAN

The chairman is responsible
for leadership of the board and
ensuring its effectiveness on all
aspects of its role. The chairman
promotes a culture of openness
and ensures constructive relations
between executive and non-
executive directors.

A chief executive does not go on to
be chairman.

As part of their role as members
of a unitary board, nonexecutive
directors constructively challenges
and helps develop proposals on
strategy.
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BOARD OF DIRECTORS,
CHAIRMAN AND MANAGING DIRECTOR

BOARD OF DIRECTORS

The Board of Standard Bank PLC. (SBPLC) considers that its composition should have an appropriate mix of skills,
experience and personal qualities that enable the Directors individually and the Board collectively to discharge their duties
and responsibilities under the law, so that they can efficiently and effectively understand the business of the Company and
assess the performance of management.

The Board of Directors of Standard Bank PLC. comprises members with a wide diversity of knowledge and experience in
finance, economics, management, business administration, marketing etc. This is to ensure that together, they can devise
the appropriate policy for the Bank’s growth while having expertise, the ability to perceive matters in a bigger perspective
and adequate independence to review the management in a sensible manner. A man of pleasant personality with strong
determination Mr. Mohammed Abdul Aziz is the Chairman of Standard Bank PLC. He is a man with a sterling vision &
commitment and a selfless social leader. The Bank’s Independent Director, Mr. Golam Hafiz Ahmed has vast knowledge
in the Banking sector as a senior Banker with over 34 years of illustrious Banking career, Mr. Khondoker Rumy Ehsanul
Hugq is a proficient Banking professional with over 38 years of experience in the Banking and non-Banking financial sector.
Besides, 02 (two) of the Directors of the Bank namely Mr. Ashok Kumar Saha, Mr. Md. Zahedul Hoque has advanced
degrees in Business Administration from the USA and Mr. A KM Abdul Alim has completed his MBA from the University of
Bedfordshire, UK and Mr. Jhahedul Alam holds a B.Sc. (Hons) in Economics from Queen Mary, University of London, and an

advanced diploma in Commodity Trading Risk Analysis from the Swiss Trading and Shipping Association (STSA).

NOMINATION COMMITTEE

The Nomination Committee is responsible for composition,
balance and expertise of the Board as a whole and appraising
the contribution of individual Directors, including a review of
their time commitment and attendance records. The Board, as
awhole, decides on the nomination of any Board member and
composition of the Board and its committees. As per BRPD
circular no. 21 by BB dated 12.05.24, NRC responsibilities are
vested in the Audit Committee of the Board.

POLICY ON APPOINTMENT OF DIRECTORS

Inrelation to the selection and appointment of new Directors,
the existing Board of Directors possesses the following duties
and responsibilities:

Regularly review the size and composition of the Board and
the mix of expertise, skills, experience and perspectives that
may be desirable to permit the Board to execute its functions;

Identify any competencies not adequately represented and agree
tothe process necessary to be assured that a candidate nominated
by the shareholders with those competencies is selected;

The Directors are appointed by the shareholders in the
Annual General Meeting (AGM). Casual vacancies, if any, are
filled by the Board in accordance with the stipulations of the
Companies Act, 1994, Bank Companies Act 1991 (amended
up to 2023) and the Articles of Standard Bank PLC.

The CEO & Managing Director is appointed by the Board
subject to the consent of the shareholders in the Annual
General Meeting (AGM) and approval of Bangladesh Bank.

Any change in the members of the Board requires intimation
to the Bangladesh Bank, all scheduled Banks and Financial
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Institutions (Fls), Bangladesh Securities and Exchange
Commission (BSEC) and the stock exchanges.

BOARD INDUCTION

A formal letter of appointment setting out the director’s
duties and obligations is provided to every new director.
Comprehensive and tailored induction is provided to incoming
directors joining the Board. The induction program allows
the director to assimilate into his or her new role as soon
as possible.

ADEQUATE NUMBER OF INDEPENDENT DIRECTORS IN
THE BOARD AND THEIR INDEPENDENCE

As per the revised Corporate Governance Guideline of
Bangladesh Securities and Exchange Commission (BSEC),
at least one-fifth of the total directors of the Board shall be
Independent Directors. Thus, in compliance with the guideline,
(02) two Directors out of the total (17) Seventeen Directors
are independent, having no share or interest in Standard Bank
PLC. Independence of the respective Independent Directors
is confirmed during selection and appointment of the
Directors and they remain committed to continue with such
independence throughout their tenure. The appointment of
another Independent Director is under process.

ROLE AND RESPONSIBILITIES OF THE BOARD

The Board is committed to the Company to achieve superior
financial performance and long-term prosperity, while
meeting stakeholder expectations of sound corporate
governance practices. The Board determines the corporate
governance arrangements for the Company. As with all its
business activities, the Board is proactive with regards to
corporate governance and puts in place those arrangements

I



that it considers are in the best interest of the Company and
its shareholders and consistent with its responsibilities to
other stakeholders.

Composition of the Board of Directors - Non- executive
Directors and Independent Directors

All the directors of the Board are non-executive directors and
almost one-fifth is Independent. Currently, there are three
independent directors appointed by the Board and approved
by the BSEC, Bangladesh Bank and the shareholders in
the AGM.

SELECTION AND APPOINTMENT OF NEW DIRECTORS

With regards to selection and appointment of new directors,
the existing Board of Directors has the following obligations
and duties:

e Frequently assess the size and structure of the Board
and the mix of knowledge, skills, experience and
perceptions that may be necessary to allow the Board
to perform proficiently.

e  Recognize any capabilities not sufficiently represented
and approve the procedure necessary to be certain
that an applicant designated by the shareholders with
those capabilities is nominated.

e Casual posts, if any, are filled up by the Board in
accordance with the conditions in the Companies Act
and Articles of the Company.

Appointments of the Directors are also endorsed in the AGM
by the Shareholders.

RETIREMENT AND RE-ELECTION OF DIRECTORS

As per Companies Act, each year one-third of the Directors
retire from office at the AGM and if eligible, may offer
themselves for re-election by shareholders at the Annual
General meeting. In line with the requirement of Bank
Company Act 1991 amended up to 2023, no Director should
serve more than 3 years without seeking re-election at
shareholders meeting.

CRITERIA FOR APPOINTMENT OF INDEPENDENT
DIRECTOR

As per Bank Companies Act 1991 (Amended upto 2023) at least 2 of the
total directors should be Independent when total number of directors
in a Bank is less than 20. As per the BSEC guidelines on Corporate
Governance at least 1/5 of the total Directors should be Independent
Directors. Therefore, in compliance with BCA 1991 and BSEC
Notification No. BSEC/ CMRRCD/2006-158/207/Admin/80 dated 03
June 2018, Board of SBPLC nominated three independent directors
(1/5th of total number of Directors) so that the Board contains core
skills considered appropriate in the framework of the company.

INDEPENDENT DIRECTOR’S INDEPENDENCE

InorderforaDirectortobeeligible asanIndependent Director,
the Board establishes that the Director has no substantial
relationship with SBPLC either as a partner, shareholder
or officer of an organization that has a relationship with
SBPLC that would prevent that nominee from becoming an
Independent Director. For the purpose of true independence,

& 2

Board decided that its Independent Director do not hold any
share of the Company; not associated with the Company’s
Promoters or Directors or Shareholders who maintains one
percent or more of the total paid up share of the Company;
not related with the existing Directors or families; does not
have any other relationship, whether monetary or otherwise
with the company or its subsidiary/associate companies; not a
member, Director or officer of any Stock exchange and who is
not a shareholder,

Director or officer of any stock exchange or an intermediary
of the capital market. The Independent Director is appointed
for a period of three years which may be extended by one term
only. A person cannot be appointed Independent Director
who has already been appointed such Director of three other
listed companies. The Board ensures that all these guidelines
are strictly followed by the Independent Directors appointed
by them.

ROLE AND RESPONSIBILITIES OF THE BOARD

The Standard Bank Board is responsible for the periodic
review and approval of the overall strategies, business and
significant policies of the Bank. The Board also sets the Bank’s
core values, adopts proper standards to ensure that the Bank
operates with integrity, and complies with the relevant rules
and regulations.

The Board’s responsibilities are, but are not limited to:

e Reviewing and approving the strategies and business
plans for the Bank.

e Approving the Bank’s annual budget and carrying out
periodicreview of the achievements by the various operating
divisions against their respective business targets.

e  Prescribing the minimum standards and establishing
policies on the management of investment risks and
other key areas of the Bank’s operations.

e Ensuring that the operating infrastructure, systems
of control, systems for risk identification and
management, financial and operational controls, are in
place and properly implemented.

e Reviewing the adequacy and integrity of the Bank’s
internal control systems.

e Overseeing the conduct and performance of the
Bank’s businesses.

e Reviewingsuccession planning and talent management
plans for the Bank and approving the appointment and
compensation of senior management staff.

e  Approving changes in the
organization structure.

corporate

e Approving policies relating to corporate branding,
public relations, investor relations and shareholder
communication program.

The Board duly complies with the guidelines issued by
Bangladesh Bank, BSEC, Bank Company Act and Company
Act regarding the responsibility and accountability of the
Board, its Chairman and Managing Director.
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BOARD OF DIRECTORS’ RIGHT TO ACCESS TO RELEVANT
INFORMATION AND CONFIDENTIALITY ACCORDING TO
CODE OF CONDUCT

The Board of Directors follows a Code of Conduct which was
adopted to provide guidance to directors to carry out their
duties in an honest, responsible and business-like manner
and within the scope of their authority, as set forth in the laws
of the country as well as in the Memorandum and Articles of
Association of the Company.

THE CODE OF CONDUCT STATES:

e TheMembers shall act honestly, in good faith and in the
best interests of the shareholders and the company.

e The members shall not make improper use of
information acquired as a director.

e  The members shall not take improper advantage of the
position as a director.

e The members will be obligated to be independent in
judgment and actions and take all reasonable steps to
be satisfied as to the soundness of decision taken by
the Board of Directors.

e Confidential information acquired by the members in
the course of exercise of directorial duties shall remain
the property of the company and it will be improper
to disclose or allow it to be disclosed, unless that
disclosure has been authorized by the company, or the
person from whom the information has been received.

e  Members shall make every effort to attend all Board
and Committee Meetings during their tenure. They
will not absent themselves without good reasons or
confirming leave of absence.

e To maximize effectiveness of the Board/Committee
Meetings, contribution of individual director shall be
monitored and appraised on an annual basis.

e Board members having interest of any nature in the
agenda of the meeting, shall declare beforehand the
nature of their interest and withdraw from the room,
unless they have a dispensation to speak.

e Training opportunities/orientation/workshops will be
arranged for the members (especially for the newly
inducted members) to make them acquainted with the
international best practices, their fiduciary obligations,
Code of Conduct etc.

e  Members shall always maintain ‘Fit and Proper Test
Criteria, clean CIB status and other obligations
declared by the Primary and other Regulators.

e Members shall be judicious about their entitlement
of benefit/privileges as per Banking Companies
Act -1991 and all circulars issued by Bangladesh Bank
and shall be willing to produce supporting documents,
if required.

e Members shall comply with the Bank’s Memorandum
and Articles of Association of the Company while
making Sale- Buy of Company’s share and shall
refrain  from making such transaction without
formal declaration.
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Every Director will assure annually signing a confirmation that
they have gone through, have complied with and will continue
to comply with the set of codes approved by the Board of
Directors.

DIRECTORS’ REMUNERATION

Directors are not entitled to any remuneration other than
attendance fees for meetings of the Board and its committees.
As per BRPD Circular Letter No. 2 dated February 11, 2024,
Directors are entitled to a remuneration of Tk 10,000 for
attending each meeting, but the number of such meetings is
also specified in the said circular, specifying the number with
or without remuneration.

CHAIRMAN OF THE BOARD

The Chairman of the Bank is elected by the Board of Directors
and the Board considers the Chairman independent.

ROLE AND RESPONSIBILITIES OF THE CHAIRMAN
The role and responsibilities of the Chairman are:

e As the Chairman of the Board of Directors (or
Chairman of any Committee formed by the Board of
Directors) does not personally possess the jurisdiction
to apply policy making or executive authority, he shall
not participate in or interfere into the administration
or operational and routine affairs of the Bank.

e The Chairman may conduct on-site inspection of any
branch or financing activities under the purview of the
oversight responsibilities of the Board. He may call for
any information relating to Bank’s operation or ask for
investigation into any such affairs; he may submit such
information or investigation report to the meeting of
the Board or the Executive Committee and if deemed
necessary, with the approval of the Board, he shall take
necessary action thereon in accordance with the set
rules through the CEO. However, any complaint against
the CEO shall have to be apprised by the Bangladesh

Bank through the Board along with the statement of
the CEO.

Besides this, the Chairman may/shall assume any other
responsibility if the Board assigns within the purview of
the Rules, Regulations, Acts and Articles of the Bank. The
Chairman’s responsibility is defined by the Board as directed
by Bangladesh Bank and BSEC’s notification on Corporate
Governance Guidelines.

INDEPENDENCE OF THE CHAIRMAN OF ALL BOARD
COMMITTEES

As per BRPD Circular No. 02 dated February 11, 2024, the
Bank has already constituted 1 (one) Executive Committee,
1 (one) Audit Committee and 1 (one) Risk Management
Committee comprising of Directors. However, the Board has
not constituted any permanent, temporary or sub-committee
other than the above three committees. The chairmen of
each of the above 3 (three) committees have complete

independence in the discharge of their duties.



CHAIRMAN AND MANAGING DIRECTOR

The Chairman is independent of the Managing Director, and
this has been in practice since inception of the Bank. This
also complies with Section 1.4 of the BSEC’s notification on
Corporate Governance Guidelines.

NON-EXECUTIVE DIRECTOR'’S INDEPENDENCE

All the Directors except the Managing Director are non-
executive Directors in the Board. None of the Directors takes
part in the day to day affairs of the Company. They attend
only the Board/Committee meetings to discuss the agenda
reserved for the Board/Committees.

POLICY ON TRAINING OF BOARD OF DIRECTORS

Standard Bank is fully committed to maintain highest
standards of Corporate Governance & professionalism in
driving the Bank’s progress on the principles of transparency
and openness. For this purpose, training at home and abroad
especially on the Corporate Governance is encouraged by the
Board. As such, whenever opportunities arise, Bank utilizes
the same to train and orient its members.

A Code of Conduct has been also adopted by the Board to be
followed by its Members and annual compliance of the Code
is ensured. Besides, all relevant regulations promulgated/
circulated time to time by the concerned authorities are
placed to the Board Meeting on a regular basis to keep the
members updated.

APPRAISAL OF THE BOARD’S PERFORMANCE

Standard Bank PLC.doesn’'t have ascheme for annual appraisal
of the Board’s performance till date, but the Bank is abiding
by the Code of Conduct prescribed by the regulators and
formulated by the Board. The Board members have always
taken decisions that have benefitted the Bank as a whole and
they have always performed their duties accordingly. Another
way of appraising the Board’s performance is conducted
by analyzing the execution of the projects and proposals
sanctioned by it. A quarterly evaluation of classified and non-
performing investments is continuously made by the Board. In
addition, evaluation of the Board also takes place at the AGM
by the Shareholders.

REPORT OF THE BOARD OF DIRECTORS REGARDING
CONFLICTS OF INTEREST

In Financial Institution like Bank, there exists high possibility
of arising conflicts of interest between Board of Directors and
the management of the company. To avoid such unwanted
situation, Standard Bank has segregated the responsibility/
authority of these two interest groups of the Bank. To avoid
conflict of interest and also to make accountable the Bank has
already taken the a number of measures such as (i) Investment
to the directors is restricted subject to fulfilling certain terms
and conditions of regulatory guidelines. (ii) If there is any
related party transaction, the management discloses the
matter in the Annual Report and it is also approved by the
general shareholders in AGM. (iii) Executive committee of
the Board can approve investment to anyone up to a limited
portion. (iv) Audit committee regularly reviews the financial
and other related statements and gives recommendation
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to the management regarding any changes in policy and
also presents to the Board for further evaluation. Board of
directors’ approval is needed for investment re-scheduling

RELATED PARTY DISCLOSURE

The Bank has in place policies and procedures governing
related party transactions. The Board approves all related
partytransactionsandensuresthatthesetransactionswiththe
Company are undertaken on an arm’s length basis. The Audit
Committee reviewed all material related party transactions
and kept the Board informed of such transactions. During the
year, the Company had collected deposits from its Directors
and their related parties. No preferential treatment had been
extended to the Directors and their related parties for these
deposits. Disclosure of related party transactions during the
year is shown on notes to the financial statements.

DIRECTORS AND CLOSE RELATIVES ARE NOT INVOLVED
IN ANY PURCHASE

The Bank has its standard “Procurement Policy” approved by
itsBoard of Directors. The policy guideline delineates standard
procurement procedures in order to protect the interest of
the Bank. Therefore, there is no involvement of Directors
and Close Relatives in any kind of purchase. However, the
Board frames the policies and procedures for Bank’s purchase
and procurement activities and accordingly approves the
distribution of power for making such expenditures. The
maximum possible delegation of such power of expenditures
shall rest on the CEO and his subordinates. The decision on
matters relating to infrastructure development and purchase
of land, building, vehicles etc. for the purpose of Bank’s
business, however, be adopted with the approval of the Board.

ANNUAL EVALUATION OF THE MANAGING DIRECTOR
BY THE BOARD

There is a five year Strategic Priorities & Capital Adequacy
Plan for the evaluation of the CEO/Management on an annual
basis and it is revised from time to time by the Board.

The Managing Director is also evaluated on an annual basis
and is also given KPI’s for the years ahead. The Board has the
capability to evaluate the Managing Director whenever it
wishes so. All Managing Director's are evaluated after their
term, and on the basis of their evaluation, reappointment for
another termis considered by the Board.

At the start of each year, the Board participates in extensive
discussions with the Managing Director and decides on
financial and non-financial objectives. The annual financial
budget are considered and decided by the Board at the
beginning of the financial year. The business and financial
goals are assessed each quarter with actual accomplishments
by the Board. The non-financial successes are also evaluated
by the Board in each quarter. Furthermore, a yearly appraisal
and assessment of the accomplishments of goals are made at
the end of the year along with deviations.

A few mentionable KPIs for the Managing Director are to
meet the annual budgetary targets of the Bank which was
approved by the Board, maximize shareholders value through
desired ROA, ROI, ROE and EPS as per expectation of the
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Board, sustainable growth on investment and revenue for the
Bank, gradually reducing the NPI ratio and improvement in
the score for CAMELS rating.

ROLE AND RESPONSIBILITIES OF THE MANAGING
DIRECTOR

The responsibilities and authorities of the Managing Director
are as follows:

A. In terms of the financial, business and administrative
authorities vested upon himby the Board, the Managing
Director shall discharge his own responsibilities. He
shall remain accountable for achievement of financial
and other business targets by means of business
plans, efficient implementation thereof and prudent
administrative and financial management.

B. The Managing Director shall ensure compliance of the
Bank Companies Act, 1991 and/or other relevant laws
and regulations in discharge of routine functions of
the Bank.

C. The Managing Director shall include information on
violation of any law, rules, regulation including Bank
Company Act, 1991 while presenting memos before
the Board or the committee formed by the Board.

D. Managing Director will provide all sorts of information
to Bangladesh Bank about the violation of Banking
Companies Act, 1991 and/ or any violation of Laws,
rules and regulations.

E. Therecruitment and promotion of all staff of the Bank
except those in the two tiers below him shall rest on
the Managing Director. He shall act in such cases in
accordance with the approved service rules on the
basis of the human resources policy and sanctioned
strength of employees as approved by the Board. The
Board or the Chairman of any committee of the Board
or any director shall not get involved or interfere into
such affairs.

F. The authority relating to transfer of and disciplinary
measures against the staff, except those at one tier
below the Managing Director shall rest on him, which
he shall apply in accordance with the approved service
rules. Besides, under

G. thepurview of the human resources policy as approved
by the Board, he shall nominate officers for training

H. Besides, the Managing Director shall assume any other
responsibility if the Board assigns within the purview
of the Rules, Regulations, Acts and Articles of the Bank.

BOARD MEETINGS

The Board meets as required to discuss business strategy,
financial performance, matters pertaining to compliance and
governance as well as reports on matters deliberated by the
respective committees. The Board reviews, amongst others,
the financial performance of the Bank and subsidiaries,
risk management and compliance reports and approve the
quarterly results of the Bank at its meeting. In addition,
Special Board meetings are held when necessary, to deliberate
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on major transactions and ad-hoc matters that require the
Board’s urgent attention and decisions. A Board meeting is
held at the beginning of the year to discuss the Bank’s Business
plan and budget.

Meeting papers on the proposals and reports are delivered
to the Directors prior to the meetings, giving them sufficient
time to evaluate the proposals. Paperless meeting has been
introduced using in-house developed software. This enables
the Board to function and discharge their responsibilities
effectively. The minimum information required for the
Board to make an informed and effective decision includes
background, objective, key issues, rationale, financial and non-
financial impact of the proposal. Directors who are unable
to attend a meeting due to unavoidable circumstances are
encouraged to provide feedback to the Chairman on matters
to be deliberated for their views to be given due consideration
at the meetings.

ROLE OF THE COMPANY SECRETARY

Company Secretary is responsible for advising the Board on
issues relating to compliance with the relevant laws, rules,
procedures and regulations affecting the Board and the Bank,
as well as best practices of governance. He is also responsible
for advising the Directors of their obligations and duties to
disclose their interest in securities, disclosure of any conflict
of interest in a transaction involving the Bank, prohibited to
deal in securities and restricted to disclose any price-sensitive
information.

The responsibilities of the Company Secretary comprises of:

I.  Ensuring the compliance of the Bank in relation
to financial and legal practices, as well as issues
of corporate governance. He acts as a point of
communication between the management, Board
of directors, company shareholders, reporting in a
timely and accurate manner on company procedures
and developments.

Il.  Ensurethe Bank complies withits governing document,
policies,company law and any other relevant legislation
i.e. regulations with Bangladesh Bank, Securities and
Exchange Commission (BSEC) and Registrar of Joint
Stock Companies etc. Support and advise the Chair
by ensuring the smooth functioning of the Board.
Work in partnership with the Chief Executive and
other Trustees to ensure the activities & operations of
the Bank.

I1l.  Support the Chairman in the smooth functioning of the
Board. Receive agenda items from other Directors/
staff and ensure appropriate agenda items are tabled
at Board meetings. This is done in consultation with the
Managing Director and the Chair who is responsible
for preparing Board meeting agendas.

IV. In line with Bangladesh Bank guidelines the company
secretary has to act as the Secretary to the Audit
Committee, Risk Management Committee and
Executive Committee of the Board of Directors. In
this area of risk mitigation, the Company Secretary
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has a pivotal role to play in support of the members
of the Audit Committee, Risk Management Division,
Audit & Inspection Division and Internal Control &
Compliance Division.

V. Act as a custodian of Banks governing documents and
policies. Ensure the Bank pursues its objects as defined
inits governing document. He acts as a custodian of the
interests of the Bank. So it is his primary duty to protect
and safeguard such interests of the Bank at all levels:
statutory, administrative, and arbitrational and in
other policy matters. He should also ensure that Board
meeting minutes are signed by the Chair once they have
been confirmed and copies filed and kept at the Bank.

VI. Ensure the appointment of Bank’s board members,
thatthose appointed are not disqualified in law and
are eligible to be members under the provisions of
the governing documents and policies, and that the
appointment procedure laid down in the governing
document and policies is followed.

VIl. Make sure that the Directors have information to
enable them to comply with the decisions and fulfill
their responsibilities. This includes organizing the
induction of new Directors also.

VIII. Ensure that Board meetings are held in compliance
with Bank’s governing documents and arrangements
for the meetings are made.

IX. Confirms that Annual General Meetings (AGMs) and
Extraordinary General Meetings (EGMs) are run
effectively and in accordance with the provisions of
Bank’s governing document. This includes checking
that a quorum is present. Also make sure that agendas
and minutes of AGMs and EGMs are circulated timely.

X. File the annual list of members and summary of
share capital together with the authenticated
Balance Sheet and the Profit and Loss account, Issue
Dividend Warrants, bonus share certificates and make
arrangement for disposal of fractional shares, if any.

XlI.  Maintain strict confidentially of information, manage
situations like conflict of interest, identify problems
and implement or recommend solutions.

XlIl. Maintain and liaise with various corporate bodies
viz. BAB, ABB, BAPLC, CSBIB, Chambers/other
bodies, regulators.

DISCLOSURE REGARDING COMPLIANCE OF
SECRETARIAL STANDARD

Institute of Chartered Secretaries of Bangladesh (ICSB) has so
farissued 4 (Four) Secretarial Standards in Bangladesh which are

ICSB

(A) Secretarial Standard on meetings of the Board
of Directors,

(B) Secretarial Standard on General Meetings,
(C) Secretarial Standard on Minutes and
(D) Secretarial Standard on Dividend. As a listed

Banking organization, Standard Bank PLC. has been
meticulously following all of the afore-said standards
of ICSB.
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VISION, MISSION AND STRATEGY
APPROVED BY THE BOARD

VISION/MISSION APPROVED BY DIRECTORS

The Board of Directors has approved the vision and mission
statements of Standard Bank and strictly adheres to it. They
strongly believe in the vision and mission set for the Bank
and try to apply those in every business context possible. The
Vision and Mission statements can be found in this report.

BUSINESS OBJECTIVES AND AREAS OF BUSINESS FOCUS

SBPLC’s Board always sets business objectives and areas
for focus in consistency with the market. The latest business
objectives and areas of business focus can be found in the
“Statement Regarding Forward Looking Approach” section of
the annual report.

STRATEGIES TO ACHIEVE THE BUSINESS OBJECTIVES

SBPLC always sets up a Strategic Action Plan in the beginning
of the year to align with the business objectives and strategies
for the year. The Board always gives direction to the
management of the Bank on how to steer the Bank forward
for the upcoming year. Strategies set to achieve the business
objectives can be found in the “Strategic Priority” section of
the annual report.

AUDIT COMMITTEE

Chairman is an independent Non-Executive Director The
Chairman of the Audit Committee is a BSEC approved
independent non-executive director, who is not involved in
the day to day operations of the Bank. He is an experienced
individual and qualified to be the Chairman of the Audit
Committee. The Chairman, Mr. Md. Golam Hafiz Ahmed is one
of the most highly respected Bankers of the country having
vast experience in the Banking sector.

INTERNAL AUDIT ACTIVITY CHARTER

The Audit Committee established a terms of reference
(TOR) so that it could function effectively and smoothly. The
TOR was created to define the roles and responsibilities of
the Audit Committee. The committee is also empowered to
investigate/ question employees and retain external counsel
when required.

COMPOSITION OF THE AUDIT COMMITTEE

As per BRPD Circular No. 2 dated February 11, 2024 of
Bangladesh Bank; the current Audit Committee consists of 5
members including 2 Independent Directors. All members of
the Audit Committee are non-executive directors.

ALL MEMBERS SUITABLY QUALIFIED

All members of the Audit Committee are qualified and have
years of experience in Banking and financial sectors reforms.
They are also very competent and come from a variety of
educational backgrounds, which brings diversity in the
committee. A member of the audit committee brings a high
level of expertise in the areas of finance and accounting to
the committee.
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REPORTING OF INTERNAL AUDITOR (ICC & INTERNAL
AUDIT) TO THE AUDIT COMMITTEE

The Internal Auditor of the Bank regularly reports to the Audit
Committee of the Board in compliance of Bangladesh Bank’s
BRPD Circular no. 2 dated February 11, 2024 and Bangladesh
Securities and Exchange Commission (BSEC) Notification No.
BSEC/CMRRCD/2006-158/207/Admin/80 dated 03 June
2018.The details of the reporting activity have been furnished
in separate section namely “Report of the Audit Committee”.

HEAD OF INTERNAL AUDIT'S ACCESS IN THE AUDIT
COMMITTEE

The Head of Internal Audit always has access to the audit
committee and can raise his concerns whenever required.

TERMS OF REFERENCE

To steer the Audit Committee forward, a terms of reference
(TOR) has been established. According to the TOR for the
Audit Committee, some of the roles and responsibilities are
as follows:

1. PURPOSE

To monitor and review the formal arrangements established
by the Board in respect of:

i.  Oversight of the financial reporting process.

ii.  Monitoringchoice of accounting policies and principles.

iii. MonitoringInternal Control Risk management process.

iv.  Oversight of hiring and performance of external auditors.

v. Review along with the management, the annual
financial statements before submission to the board
for approval.

vi. Review along with the management, the quarterly and
half yearly financial statements before submission to
the board for approval.

vii. Review the adequacy of internal audit function.

viii. Review statement of significant related party
transactions submitted by the management.

ix. Review Management Letters/Letter of Internal
Control weakness issued by statutory auditors.

x. The financial reporting and narrative reporting of
the Bank

xi. The effectiveness of the internal controls and the risk
management framework

xii. Whistle blowing

xiii. Internal audit process

xiv. External auditors’ appointment/reappointment.

The Committee will act independently to ensure that the
interests of shareholders are properly protected in relation
to financial reporting and internal control, always within the
principle of all directors having a duty to act in the interests of
the Bank and all directors remaining equally responsible for
the Company’s affairs.

2. AUTHORITY

The Audit Committee is an assistive committee of the
Board of the Company. The Committee is authorized by the
Board to:
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i. Investigate any activity within its terms of reference
and have such direct access to the resources of the
Bank as it may reasonably require

ii. Reporton conflicts of interests;

iii. Seek any information that it requires from any
employee, and all employees are directed to co-
operate with any request made by the Committee iv
Report on suspected infringement of laws, including
securities related laws, rules and regulations;

iv. Report on suspected or presumed fraud or irregularity
or material defect in the internal control system;

V. Report on any other matter which shall be disclosed to
the Board of Directors immediately.

vi. Engageoutside legal or otherindependent professional
advisers and obtain appropriate funding for the
payment of relevant fees and expenses.

Where the Committee is not satisfied with any aspect of the
proposed financial reporting by the Company it shall report
its views to the Board of the Company. In the event of any
disagreement between the Committee; members and the rest
of the Board, such matters will be resolved at Board level.

3. RESPONSIBILITIES FINANCIAL AFFAIRS OF THE GROUP

i.  To monitor the integrity of the financial statements
of the Bank (and any discussion or analysis thereof
including annual and interim reports), and any formal
announcements relating to the Bank’s actual and
forecast financial performance, reviewing significant
financial reporting judgments contained in them.

ii. To review any unusual items or matters brought to
its attention requiring the exercise of managerial
judgment affecting the preparation of the statements
and announcements

iii. To provide a forum for the discussion and resolution
of areas of disagreement in relation to the statements
and announcements, e.g. between management and
the External Auditor.

ACCOUNTING, FINANCIAL REPORTING AND REGULATORY
COMPLIANCE

i.  Toreview, and challenge where necessary, the actions,
estimates and judgments of management (and any
changes in them), in relation to the interim and annual
financial statements before submission to the Board,
paying particular attention to:

1. Significant accounting policies and practices, and any
changes in them

2. Disclosures and estimates requiring a major element of
judgment

3. The extent to which the financial statements are
affected by any unusual transactions in the year, the
methods used to account for any significant or unusual
transactions where different approaches are possible,

and how such transactions are disclosed



4. The clarity and completeness of disclosures, and the
context within which financial statements are made

Compliance with accounting standards
Compliance with legal and regulatory requirements
The going concern assumption

The representation letter to the auditors; and
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All material information presented with the financial
statements including the business review, and
corporate governance statements relating to the audit
and risk management.

ii. To review the controls and procedures established
by management for compliance with regulatory
and financial reporting requirements and with the
requirements of external regulators

iii. To review the content of the annual report and
accounts and advise the Board on whether, it is
fair, balanced and understandable and provides the
information necessary for shareholders to assess the
company’s performance, business model and strategy.
The review undertaken by the Committee should
assess whether the narrative is consistent with the
accounting information.

ADVERSE REMARKS OF AUDITORS’ REPORT

There is no adverse remark in Auditors’ Report regarding any
issue whatsoever.

SEPARATE INTERNAL AUDIT DEPARTMENT DISCLOSURE

There is a separate section in annual report namely Report of
the Audit Committee where there is detailed disclosure on
the activities of the Audit Department during 2024.

WRITTEN POLICY OF INTERNAL AUDITOR

In light of the Guidelines on Internal Control & Compliance
in Banks issued by Bangladesh Bank, Standard Bank PLC.
has already prepared its own core risk guideline delineating
operational aspects of Internal Audit Department. The Bank
also has different checklists for compliance of the instructions
set out in the said guidelines.

STANDARDS OF INTERNAL CONTROL

e To review the arrangements of the Bank’s systems of
internal controls in relation to financial management,
compliance with laws and regulations and safeguarding
of assets, and the procedures for monitoring the
effectiveness of such controls

e To monitor any significant deficiencies and material
weaknesses in internal controls and disclosure
controls and procedures, as reported by Internal Audit
and the External Auditor, and the implementation by
management of appropriate remedial action

e Toreview arrangements for the receipt, retention and
treatment of complaints including those regarding
accounting, internal accounting controls or auditing
matters. To review procedures by which employees
may, in confidence and with anonymity, raise concerns
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including those of questionable financial reporting,
accounting or auditing matters.

e To monitor and review in broad terms the scope,
nature of the work and effectiveness of Internal Audit
and to receive and review its reports, findings and
recommendations covering key operating risks.

e Review the arrangements made by the management
for building a suitable Management Information
System (MIS) including computerization system and its
application

e Review the existing risk management procedures for
ensuring an effective internal check and control system

e Evaluate whether management is setting the
appropriate compliance culture by communicating the
importance of internal control and the management
of risk and ensuring that all employees have
understanding of their roles and responsibilities

e Review the corrective measures taken by the
management as regards the reports relating to fraud-
forgery, deficiencies in internal control or other similar
issues

e detected by internal and external auditors and
inspectors of the regulatory authority and inform the
Board on a regular basis.

THE GROUP’S RELATIONSHIP WITH ITS EXTERNAL AUDITORS

e Make recommendations to the Board, to be put to
shareholders for approval at the Annual General
Meeting, on the appointment, reappointment and
removal of the external auditor. The Audit Committee
shall oversee the process for selecting the external
auditor

e Oversee the relationship with the external auditor,
including:

a. Approving the terms of engagement (and the
engagement letter) of the external auditor,
including the remuneration to be paid

b. Assessing the external auditor’s effectiveness,
independence and objectivity, ensuring that key
partners are rotated at appropriate intervals

c. Agreeing the policy for, and where required by
that policy, approving the provision of non-audit
services by the external auditor and the related
remuneration

d. Agreeing with the Board a policy on the
employment of former employees of the Bank’s
auditor, and monitoring the implementation of
this policy

e Review and approve the annual audit plan, and
ensure that it is consistent with the scope of the audit
engagement, and coordinated with the activities of the
Internal Audit function

e Discuss with the external auditor, before the audit
commences, the nature and scope of the audit and
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review the auditor’s quality control procedures and
steps taken by the auditor to respond to changes in
regulatory and other requirements

e Review the findings of the audit with the external
auditor, considering the external auditor’s
management letter and management’s responsiveness
to the auditor’s findings and recommendations

e  Review reports prepared by the external auditor as the
Audit Committee shall require, considering management’s
response to any major external audit recommendations

e Review annually and report to the Board on the
qualification,expertiseandresources,andindependence
of the external auditors and the effectiveness of the
audit process, with a recommendation on whether to
propose to the shareholders that the external auditor
be re-appointed. The assessment should cover all
aspects of the audit service provided by the audit firm,
andinclude obtaining areporting on the audit firm’s own
internal quality control procedures and consideration
of the audit firm’s annual transparency report where
available

e Ensure that the Audit Committee section of the
annual report should include an explanation of how
the Committee has assessed the effectiveness of the
external audit process and the approach taken to the
appointment or reappointment of the external auditor,
including length of term

e Review the audit representation letters before
signature, giving particular consideration to any non-
standard issues within the representations.

OTHER RESPONSIBILITIES

Place compliance report before the Board on quarterly basis
regarding regularization of the errors & omissions, fraud and
forgeries and other irregularities as detected by the internal and
external auditors and inspectors of regulatory authorities

Perform other oversight functions as requested by the Board and
evaluate the committee’s own performance on a regular basis

AUDIT COMMITTEE’S REVIEW ON INTERNAL CONTROLS

The Internal Audit Division of the Bank reviews the internal
control systems of the Bank and ensures that internal
controls are considered properly managed and satisfactorily
supervised.

The Internal Audit Division reviews internal controls
throughout all divisions/branches of the Bank and then
reports to the Audit Committee on their findings. The Audit
Committee then reviews the report submitted by the Internal
Audit Division, and provides feedback on the lapses found.
The Audit Committee also guides the Internal Audit Division
on how to properly monitor internal control and ensure that
internal controls are being correctly administered throughout
the Bank. The Audit Committee is committed that internal
controls are well conceived, properly administered and
satisfactorily monitored by the Bank in 2023.
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AUDIT COMMITTEE’S ROLE IN COMPLIANCE WITH LAWS
AND REGULATIONS

SBPLC being a part of the Banking industry in Bangladesh
is obliged to act in accordance with applicable laws and
regulations. There are several regulatory authorities, primarily
Bangladesh Bank, who are associated with the company’s
operation and performance. The Audit Committee supervises
and guarantees the Board, that the company obeys all the
applicable laws, rules and regulations of various regulatory
authorities. The Audit Committee takes all measures to
ensure that SBPLC complies with all laws and regulations and
that all statutory dues are being settled timely.

AUDIT COMMITTEE’S CONTRIBUTION IN THE EXTERNAL
AUDIT FUNCTION

The Audit Committee analyses the audited financial
statements with management and the external auditors
to ensure that the Company’s financial statements are
objectively presented in compliance with the relevant
Bangladesh Financial Reporting Standards, International
Financial Reporting Standards and Bangladesh Accounting
Standards in all substantial aspects, based on its review and
consultations with management and the external auditors.
External Auditors’ are requested to attend the Audit
Committee meeting where Financial Statements of SBPLC is
placed for review and recommendation. The Committee also
implements an annual assessment of the efficiency of the
Company’s Internal Audit function and certifies that Internal
Audit has sufficient resources to accomplish its duties.

The Audit Committee has quite a few roles regarding the
external audit functions:

1. ENSURE EFFECTIVE COORDINATION OF EXTERNAL
AUDIT FUNCTION

Frequent and open interaction between the Audit Committee
and the auditor is necessary to acquire the information it
needs to accomplish its responsibilities to administer the
company’s financial reporting processes. The quality of
communications also provides opportunities to assess the
auditor’s performance. The auditors should correspond with
the audit committee as noteworthy issues develop. Such
communications will emphasis on the key accounting or
auditingissuesthat,inthe auditor’s finding, giverisetoagreater
risk of material misstatement of the financial statements, as
well as any questions or concerns of the Audit Committee.
Through proper communication, the Audit Committee ensures
the effective coordination of the external audit function.

2. ENSURE INDEPENDENCE OF EXTERNAL AUDIT FUNCTION

The auditor must be independent of Standard Bank PLC.
Audit committee is familiar with the statutory and regulatory
independence requirements for auditors. The technical
competency of the auditor alone is not appropriate to ensure a
high-quality audit. The auditor also must exercise a high level of
objectivity and professional skepticism. The Audit Committee’s
interactions with the auditor during the audit provide numerous
opportunities to evaluate whether the auditor demonstrated

integrity, objectivity and professional skepticism.



3. REVIEW THE EXTERNAL AUDITORS’ FINDINGS

Review the external auditors’ findings in order to be satisfied
that appropriate actionis being taken. There are many reviews
that happen throughout the entire process during the Audit
Committee meetings held. The Audit Committee extensively
reviews all findings of the external auditors and ensures that
management is informed and is taking action for resolving any
discrepancies. Before the financial statements are signed, the
audit committee reviews all the findings and ensures that they
are satisfied with the actions that management has taken.

4. REVIEW AND APPROVE NON-AUDIT

Review and approve non-audit work assigned to the external
auditor and ensure that such work does not compromise the
independence of the external auditor

External auditors should not carry out work that does not
relate directly to the discharge of audit functions, if it would
impair the auditors’ independence, or might give rise to a
reasonable perception that their independence could be
impaired. The Audit Committee must ensure that external
auditors do not undertake any work that might compromise
their independence. If any work is being done by the external
auditors, the Audit Committee must approve before the work
commences. In short, the Audit Committee is responsible that
the independence of the external auditors is not comprised
under any circumstance.

5. RECOMMEND EXTERNAL AUDITOR FOR
APPOINTMENT / REAPPOINTMENT

The Audit Committee does an extensive review on the
audit work done by the auditors after the audited financial
statements have been signed. The Audit Committee evaluates
the auditors on a very detailed level, and ensures that there
were no threats to independence or any other issues with the
auditors. The Audit Committee scrutinizes the applications
of the auditors and recommends for appointment/
reappointment for the next year/AGM as per law.

AUDIT COMMITTEE’S INVOLVEMENT IN SELECTION OF
APPROPRIATE ACCOUNTING POLICIES

The Audit Committee shall support the Board of Directors in
certifying that the financial statements reflect a true and fair
view of the company and is maintaining a good supervising
system within the Bank. The Board delegates the duty to the
Audit Committee to decide on the appropriate accounting
policies that are in line with applicable accounting standards
as applicable and adopted by the ICAB, IFRS, IAS , AAOFI
and Bangladesh Securities and Exchange Commission.
After choosing the appropriate accounting policies, the
Audit Committee recommends the Board concerning
implementation of the selected accounting guidelines. The
Board subsequently accepts the selected accounting policies
for implementation.

AUDIT COMMITTEE’S INVOLVEMENT IN THE REVIEW OF
ANNUAL AND INTERIM FINANCIAL REPORTS

As per the Corporate Governance guideline of BSEC, the Audit
Committee is expected to assess alongside with management,

& 2

the interim and annual financial statements before proposing
to the Board for consent. SBPLC’s Audit Committee appraises
the interim and annual financial releases whether audited or
unaudited and places it before the Board for approval. The
Audit Committee always ensures that the financial statements
reflect a true and fair view of the company and analyzes the
financials for any discrepancies.

RELIABILITY OF MANAGEMENT INFORMATION USED
FOR COMPUTATION IN FINANCIALS

The Audit committee ensures that the management
information used for computation in the financials is true
and fair. In order to ensure reliability of the information,
the Audit Committee always has an extensive meeting with
management regarding issues of the financial statements.
The Audit Committee queries management on issues that
they find material to the financial statements and makes sure
that management has a proper response to their queries.
Through meetings with management, the Audit Committee is
able to understand the reliability of the information used for
computation in the financials. Management always assures
that the information presented is fair and true and that all the
information is derived from the system of the Bank.

DIRECTOR’S RESPONSIBILITY TO ESTABLISH
APPROPRIATE SYSTEM OF INTERNAL CONTROL

The Board of Directors has always been extremely active in
establishing appropriate systems of internal control. The
Board of Directors has no sympathy for any type of fraud in
the Bank, and always promotes a sound and strong internal
control system inside the Bank. The Board of Directors has
always appreciated the internal controls that have been set
up by management and have also given advice on any matters
when required. The Board has always been very responsible
and active in establishing an appropriate system of
internal control.

KEY FEATURES OF INTERNAL CONTROL SYSTEM AND
THE MANNER IN WHICH THE SYSTEM IS MONITORED

Key features of Internal Control System are as follows:
1. Management oversight and the control culture
2. Riskrecognition and assessment
3. Control activities and segregation of duties
4. Information and communication
5. Monitoring activities and correcting deficiencies

MANAGEMENT OVERSIGHT AND THE CONTROL
CULTURE

The Board of Directors provides governance, guidance
and oversight to senior management. It is responsible for
approving and reviewing the overall business strategies and
significant policies of the organization. The Board of Directors
has the ultimate responsibility for ensuring that an adequate
and effective system of internal controls is established and
maintained.

Senior management is responsible for carrying out
the directives of the Board of Directors, including
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the implementation of strategies and policies and the
establishment of an effective system of internal control.

An essential element of an effective system of internal
control is a strong control culture. It is the responsibility of
the Board of Directors and senior management to emphasize
the importance of internal control through their actions and
words. This includes the ethical values that management
displays in their business dealings, both inside and outside the
organization.

RISKRECOGNITION AND ASSESSMENT

An effective internal control system requires that the material
risks that could adversely affect the achievement of the Bank’s
goals are being recognized and continually assessed. This
assessment should cover all risks facing the Bank (which are
investment (credit) risk, country and transfer risk, market risk,
profit rate risk, liquidity risk, operational risk, legal risk and
reputational risk, Shari’ah violation risk.). Internal controls
may need to be revised to appropriately address any new or
previously uncontrolled risks.

CONTROL ACTIVITIES AND SEGREGATION OF DUTIES

Control activities should be an integral part of the daily
activities of a Bank. An effective internal control system
requires that an appropriate control structure is set up, with
control activities defined at every business level. These should
include: top level reviews; appropriate activity controls
for different departments or divisions; physical controls;
checking for compliance with exposure limits and follow-up
on non-compliance; a system of approvals and authorizations
and, a system of verification and reconciliation.

INFORMATION AND COMMUNICATION

An effective internal control system requires there are
adequate and comprehensive internal financial, operational
and compliance data, as well as external market information
about events and conditions that are relevant to decision
making. Information should be reliable, timely, accessible, and
provided in a consistent format.

MONITORING ACTIVITIES
DEFICIENCIES

AND CORRECTING

The overall effectiveness of the Bank’s internal controls
should be monitored on an ongoing basis. Monitoring of key
risks should be part of the daily activities of the Bank as well as
periodic evaluations by the business lines and internal audit.

The Board of Directors of Standard Bank performs the
following activities to monitor the Internal Control System:

e  Periodic discussions with management concerning the
of the internal control system.

e Timely review of evaluations of internal controls made
by management, internal auditors, and external auditors.

e Periodic efforts to ensure that management has
promptly

e followed up on recommendations and concerns
expressed by auditors and supervisory authorities on
internal control weaknesses.

STANDARD BANK PLC.

108

e Periodic review of the appropriateness of the Bank’s
strategy and risk limits.

Through the establishment of the Audit Committee, the
Board of Directors monitors the effectiveness of internal
control system. The Audit Committee evaluates whether
management is setting the appropriate compliance culture by
communicating the importance of internal control among the
employees. They also review the corrective measures taken
by the management relating to operational lapses.

Senior management of Standard Bank develops processes
that identify, measure, monitor and control risks incurred by
the Bank; maintains an organizational structure that clearly
assigns responsibility, authority and reporting relationships;
ensures that delegated responsibilities are being carried out
effectively; sets appropriate internal control policies; and
monitorstheadequacyandeffectivenessoftheinternal control
system. They ensure proper control through techniques
such as top level reviews, activity controls, physical controls,
compliance with exposure limit, approvals & authorizations
and verification & reconciliation of transactions of the Bank.

REVIEW OF THE ADEQUACY OF THE SYSTEM OF
INTERNAL CONTROLS BY DIRECTORS

In almost every Audit Committee meeting, the issue of
adequacy of the system of internal controls is a factor that is
taken into consideration. The Audit Committee is responsible
to the Board of Directors to ensure that the system of internal
controls is adequate to protect against any type of fraud. The
Committee has reviewed the corrective measures taken by
management relating to fraud-forgery and deficiencies in
internal control.

The Audit Committee places all the compliance reports before
the Board of Directors and regulators on a timely basis and has
performed all other oversight functions in relation to Internal
Control System of the Bank. In this way, the Directors review
the adequacy of the system of internal controls.

IDENTIFICATION OF RISKS TO WHICH SBPLC IS EXPOSED
INTERNALLY AND EXTERNALLY

Banking industry is unique in many ways and one of the
features that set it apart from other business is the diversity
and complexity of the risks it is exposed to. Deregulated
regimes along with globalization of business have opened
new frontiers that warrant risk management an even greater
priority. The failure to adequately manage these risks exposes
Banks not only to business losses but also may result in
circumstances that they cannot remain in business. Following
are the core risk areas of Banking:

1. Shari'ah non-compliance Risk

Investment (credit) Risk including Environment Risk
Asset and Liability/Balance Sheet Risk

Foreign Exchange Risk

Internal Control and Compliance risk

Money laundering Risk

N o A~ D

Information and Communication Technology Security Risk
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Banking companies in Bangladesh, while conducting day-to-
day operations, may face some other risks both internally and
externally:

e |nvestment (credit) risk also includes concentration
risk, country risk, transfer risk, and settlement risk

e  Market risk (including profit rate risk in the Banking
book, foreign exchange risk and equity market risk)

e Liquidity Risk

e  Operational Risk
e  Strategic Risk

e  Reputation Risk

STRATEGIES ADOPTED TO MANAGE AND MITIGATE
THE RISKS

Standard Bank adopted the following strategies to mange and
mitigate the risk:

e Settingtargetsforcapital ratiosand capital composition
e Managing the balance sheet
e  Managing the funding structure

e Determining general principles for measuring,

managing, and reporting the Bank’s risks
e Developingrisk policies for business units
e Determining the overall investment strategy

e |dentifying, monitoring, and managing the Bank’s
current and potential operational risk exposures

e Handling “critical risks” (risks that require follow-up
and further reporting)

e Following up on reviews by and reports from
Bangladesh Bank and informing the Board of issues
affecting the Bank’s operational risks

e Following up on reports prepared by Internal Audit
and informing the Board through Audit Committee of
unusual circumstances

e  Preparing management information on issues such as
IT security, physical security, business continuity, and
compliance.

Information regarding Risk management techniques used by
management to identify and mitigate risk can be found in the
Risk Management Report.

ETHICS AND COMPLIANCE

Standard Bank is always committed to establishing the highest
level of business compliance and ethical standard.

The Bank has an ‘Employee Code of Ethics and Business
Conduct’ - a framework of ethical behavior for all the
employees of the organization.

The leaders/managers are required to exemplify the highest
standards of conduct and ethical behavior. The leaders/
managers are expected to:

e Lead according to Standard Bank standards of ethical
conduct, in both words and actions.
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e Create and maintain an environment where employees
feel comfortable asking questions or reporting
concerns.

e Be diligent in enforcing the Bank’s ethical standards
and taking appropriate action if violations occur.

e Contact the Human Resources Division when in need
of assistance.

The Employee Code of Ethics and Business Compliance also
specify the grounds of punishment to refrain employees from
any unwanted behavior. For instances, an employee shall be
liable to disciplinary actions, if he/she:

e |sconvicted of any offence involving moral turpitude;

e |s corrupt or may reasonably be considered to
be corrupt;

e Assumes a style of living beyond his/her ostensible
means;

e |sengagedorisreasonably suspected of being engaged
in subversive activities, or is reasonably suspected of
being associated with others engaged in subversive
activities, and whose retention in service is therefore
considered prejudicial to national security;

e Is in possession of pecuniary resources or property
disproportionate to his/her known sources of income etc.

The code of employee ethical behavior gives focus on the
followings:

e Protecting Privacy of Customers’ and Confidential
Company Information,

e  Preventing Money Laundering and/or Fraud,

e Avoiding Drug/Substance/Alcohol Abuse in the

Workplace
e Protecting Bank’s assets
e Avoiding any conflict of interest etc.

Each of the above stated issue is properly explained as
separate section in the ‘Employee Code of Ethics and Business
Conduct’.

INTEGRITY

The ‘Employee Code of Ethics and Business Conduct’ starts with
the phrase “Uncompromising integrity”. Employees of Standard
Bank are judged not only in terms of competencies, but also
with their integrity. The reputation and continued success of
Standard Bank largely depend on a shared commitment to the
core value of integrity. Respecting this value is the responsibility
of each and every member of the organization.

CONFLICT OF INTEREST

The Code of Ethics and Business Conduct aware employees
to avoid situations where their personal interests conflict,
or may appear to conflict, with those of the Bank. Employees
are advised to take particular care when they are responsible
for dealing with customers, suppliers, agents on behalf of the
Bank. Any failure to disclose a conflict of interest leads to a
disciplinary action.
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COMPLIANCE WITH THE LAWS AND REGULATIONS

Standard Bank maintains its reputation as a law-abiding
organization and a good corporate citizen. It complies with all
the prevailing laws and regulations of the country. Employees
are trained and guided to conduct business in compliant
manner. The policy and procedures regarding Standard Bank’s
business process are prepared in adherence to the laws and
regulations.

COMMUNICATION OF THE STATEMENT OF ETHICS &
BUSINESS PRACTICES

All employees are properly inducted to comply with Code
of Ethics and conform to the relevant laws and regulations.
HR Division makes sure that during joining employees read,
understand the ‘Code of Ethics and Business Conduct’
and acknowledge the same by signing. HR continuously
raises awareness on regular interval among employees to
ensure that business decisions and actions undertaken by
employees are completely in compliance with the prevalent
rules and regulations. The leaders/managers of the Bank
are mandatorily required to communicate and help their
employees to understand how ethics apply to their positions
and everyday behavior.

The Board of Directors of Standard Bank has approved
the ‘Employee Code of Ethics and Business Conduct’ with
a commitment to setting high ethical standards so that
customers’ expectations and interests are protected in a
compliant manner.

THE BOARD’S COMMITMENT TO ESTABLISHING HIGH
LEVEL OF ETHICS AND COMPLIANCE WITHIN THE
ORGANIZATION

The Board of Directors has always been committed to
establishing a high level of ethics and compliance among all
employees of the organization. They have always encouraged
management to ensure that everyone maintains a high ethical
standard within the Bank. The Board guides management on
principles that should be adopted and followed by everyone
in the Bank.

WHISTLE BLOWING

Whistle blowing about bad practices can help ensure that
problems are identified before it is too late. This helps prevent
disasters ranging from customer mistreatment to huge
financial loss. Standard Banks whistle blowing procedures
encourage employees to disclose concerns using appropriate
channels before these concerns become a serious problem
which might jeopardize Bank’s reputation through negative
publicity, regulatory investigation, fines and/or compensation.

Whistle blowing is increasingly recognized as an important
tool in the prevention and detection of corruption and other
malpractice. The clandestine nature of corrupt behavior
means that it may never come to light unless cases are
reported by people who discover them in the course of
their work.

Employees are encouraged to report any wrong-doing within
the Bank. The Head of Internal Control and Compliance and
Human Resources Divisions are the primary channel to report
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any incident. The Reporting channels offer the employees
the opportunity to report while maintain their identity
confidential. However, from experience, Standard Bank
understands that an effective whistle blowing policy demands
for a shift in the culture. The Bank has a division named
Internal Control and Compliance Division which dedicatedly
works to ensure effective controls mechanism in the entire
business entity.

INDEPENDENCE OF SHARI'’AH SUPERVISORY
COMMITTEE

As per Islamic Banking Guidelines issued by Bangladesh
Bank, SBPLC formed an independent Shari’ah Supervisory
Committee (SSC) consisting of 5 (five) members including
experienced and knowledgeable persons in Islamic
Jurisprudence. The Board of Directors of SBPLC attaches
its highest priority to complete independence of Shari’ah
Supervisory Board as enshrined in AAOIFI Governance
Standard No.5. The Shari'ah Supervisory Committee of
SBPLC gives opinions and guidelines to ensure Shari’ah
compliance in all activities of the Bank particularly in the
modes of investment. The Committee is governed by a by-
laws approved by the Board of Directors. The representatives
of the Committee attend different meetings of the Bank like
Board of Directors, Audit Committee, and Annual Business
Development Meetings and Conferences to give opinions and
oversee the activities of the Bank from Shari’ah perspective.
The Committee also evaluates performance of the officials in
terms of their Shari’ah compliance.

FUNCTIONS OF THE COMMITTEE

e The function of the Shari’ah Supervisory Committee
is to offer views on matters related to the Bank from
time to time. The Shari’ah Supervisory Committee may
require any papers from the Bank and examine the
same in order to ensure that all activities of the Bank
are being carried out in accordance with the Islamic
principles.

e To devote time and effort to devise more Shari'ah-
compliant transactional procedures, templates and
Banking products that enable the Bank to adapt to
market trends while maintaining a highly competitive
edge in deposit procedures, investments and Banking
services.

e The SSC assists the BOD by way of giving advice on
matters relating to Shari'ah. The BOD must respect
their recommendations on Shari’ah principles as it is
committed to run the Bank strictly in accordance with
Shari’ah.

e Analysing contracts and agreements concerning the
Bank’s transactions as submitted by the Chairman
of the Board of Directors or any department/branch
within the Bank or requested by the Board itself so that
Shariah compliance can be evaluated and maintained.

e  Ensuring Shari'ah compliance in the implementation of
all Banking transactions and correcting any breaches.

e The SSC has a Secretariat with a Member-Secretary
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who oversees whether the functions of the Bank are
being carried out in accordance with the principles
of Islamic Shari’ah. The Member-Secretary remains
responsible to the Shari’ah Supervisory Committee.

e The status of the SSC is advisory to the BOD and
Supervisory in respect of operational activities of
the Bank.

e The Committee submits a complete annual report
for the Board of Directors summarizing all the issues
referred to the Board as well as its opinion on the
Bank’s transactional procedures.

e The Shari'ah Supervisory Committee certifies the
financial statements from time to time.

e The Shari'ah Supervisory Committee provides an
annual round up statement on the adequacy of Shari’ah
compliance measures carried out in the Bank.

REMUNERATION COMMITTEE

COMPOSITION AND CHARTER

e Standard Bank PLC. has a Management Committee
which comprises of Senior Management Team (SMT)
of the Bank to review, discuss and decide on important
business issues. In addition to the regular roles and
responsibilities, the Committee assist in formulation
of remuneration related policies and practices
in alignment of the Bank’s short and long-term
business objectives.

e Theroles and responsibilities of the committee are the
followings:

e Review the effectiveness of remuneration policy to
ensure that whether the Board’s set objectives and
expectations are being met

e Ensure that an effective remuneration policy,
procedure and practice are in place, aligned with the
Bank’s strategy, and is applied consistently for all
employee levels

e  Ensure that the structure and mix of fixed and variable
pay and other elements are in alignment with the
overall business objectives

e Guide and give suggestion to HR team during
preparation and review of any policy or process related
to compensation and benefits

e Ensure that all benefits, including retirement benefits
and other financial arrangements, are justified,
appropriately valued and promoting the performance
based reward & recognition etc.

Disclosure of key policies with regard to remuneration of
directors, senior management and employees

All employees including the Senior Management employees
are paid competitive remuneration package. The structure
and level of remuneration are reviewed time to time based on
Bank’s performance and affordability. The remuneration also
stresses on ensuring internal and external pay equity.
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MEETINGS AND WORK PERFORMED

The committee holds meeting on a regular interval
throughout the year. So, if any remuneration related issue
needs committee’s attention, it is placed as agenda for
necessary review. However, if required, the meeting is held
on need basis to review and discuss any remuneration related
issue exclusively.

Disclosure of Remuneration of Directors, Chairman, Chief
Executive And Senior Executives The Directors of the Board
are paid only honorarium for attending Board or Committee
meetings. On the other hand, the Managing Director is paid
salary and allowances as fixed by the Bangladesh Bank (HR
Report). The total cost related to employee compensation is
shown in the Human Resources Accounting.

HUMAN CAPITAL

Employees are the key driving force of Standard Bank’s
continuous success

A group of motivated and engaged employees with diverse
talents are the key asset of Standard Bank. Standard Bank
is highly reputed in the market as an employer of choice.
The Bank has positioned itself with a performance-driven
rewarding work culture; where employees are treated with
respect and receive widened opportunities to realize their
diverse potentials fully as well as benefit the organization by
demonstrating value creating behaviors.

To ensure long term sustainability, Standard Bank has a special
focus on skill and merit based recruitment and selection
process, highly competitive remuneration package, adequate
training and development programs, career growth with
succession planning, high-performance culture and pleasant
working atmosphere where employees are able to escalate
their grievance and receive counseling.

RECRUITMENT AND SELECTION PROCESS WITH ‘BEST-
FIT ETHOS FOLLOWED BY CLEARLY DEFINED POLICY
AND PROCEDURES

The recruitment and selection in Standard Bank follows
the ‘best fit’ approach. As per Bank’s requirement, Human
Resources Division ensures that the potential candidates
are properly assessed, selected and placed on-time as per
required competencies (KSA - Knowledge, Skill & Attributes)
and experience. Standard Bank has a recruitment policy that
clearly states the criteria and procedures to recruit fresh and
lateral entrants. The Bank has a Management Trainee Program
which is aimed to recruit outstanding fresh graduates and
develop them as the future leaders of Standard Bank PLC.

ENSURING ADEQUATE LEARNING & DEVELOPMENT
OPPORTUNITIES THROUGH EFFECTIVELY DESIGNED
TRAINING PROGRAMS AND ON-THE-JOB EXPERIENCE.

SBPLC continuously thrives to transform Human Resources
to Human Capital through appropriate learning and
development initiatives in every aspects of work area. HR
Division regularly undertakes effectively designed training
programs targeting the right group of employees through
proper training need assessment. The Bank has a separate HR
Training & Development Centre.
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WELL-CRAFTED COMPENSATION & BENEFITS PACKAGE
TO HAVE A POSITIVE IMPACT ON EMPLOYEES’ OVERALL
WELL- BEING

SBPLC has a flexible compensation and benefits system that
helps ensure pay equity, is linked with performance that is
understood by employees, and keeps in touch with employee
desires and what’s coveted in the market, while maintaining a
balance with the business affordability.

All employees are paid competitive remuneration package.
The structure and level of remuneration are reviewed time to
time based on Bank’s performance and affordability.

ENSURING HORIZONTAL AND VERTICAL CAREER
GROWTH

SBPLC always plans for employees so that they can advance
their career goals. This includes advancement into more
responsible positions. The company supports career
opportunities internally so that talented employees are
placed in upgraded positions and thereby enables them to
deliver their greatest value to the organization. In addition to
vertical career growth, employees may also grow horizontally.
Whenever possible Human Resources Division mobilizes
employees across different functions and branches; thus
assisting them to progress with varied skills and experience.

SUCCESSION PLANNING FORTHE TALENTS INDIFFERENT
LAYERS OF THE ORGANIZATIONAL HIERARCHY

Besides encouraging individual employee growth and
development, SBPLC also gives effort to identify and retain
the human resources who can potentially be the successors
of mission critical roles. SBPLC acknowledges that Succession
Planning & Management is vital to the continued success
of the Bank. SBPLC continuously assesses organizational,
divisional and team capability gaps to identify, develop and
retain the successors in a timely manner to meet the demands
of the future.

COMPREHENSIVE  PERFORMANCE  MANAGEMENT
PROGRAM TO REWARD EMPLOYEES AND DRIVE
FURTHER DEVELOPMENT

SBPLC has a comprehensive performance management
program that evaluates employees’ yearly performance
against business targets at the year-end. This performance
appraisal system is considered as crucial for the Bank as
this is a very important tool to identify and distinguish the
performers and non-performers. Standard Bank believes
that a well-executed performance appraisal system can help
reward the deserving employees, as well as help ensure
further development program for the rest.

REWARD & RECOGNITION PROGRAM TO MEET
EMPLOYEES’ INTRINSIC PSYCHOLOGICAL NEED FOR
APPRECIATION

SBPLC has awell-designed Reward & Recognition programthat
gives special attention to employees’ actions, efforts, behavior
and performance. It meets the intrinsic psychological need
for appreciation of employees’ efforts and supports business
strategy by reinforcing certain behaviors (e.g., extraordinary
accomplishments) that contribute to Bank’s success.
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GRIEVANCES AND COUNSELING

Since employee’s behavior affects work discipline, HR Division
always encourages employees to report if they have any work
related grievance. In SBPLC, there is formal procedure to
address the employee grievance. Time to time HR Division
also counsels employees as part of its job as people’s advocate.

ENSURING A DECENT WORKPLACE WHERE EMPLOYEES
CAN PARTICIPATE IN WORK WITH RESPECT

Standard Bank believes that the business can grow favorably
if the organization enables employees through creating and
maintaining a decent workplace. In SBPLC, there is a decent
work environment where employees can work with dignity,
have the freedom to express opinions, can participate in the
decision making process that affect their lives, and receive
equal treatment and opportunity. SBPLC ensures security in
the workplace and social protection for employees’ families,
better prospects for their personal development and social
integration.

COMMUNICATION TO SHAREHOLDERS &
STAKEHOLDERS

COMPANY’S  POLICY/STRATEGY TO  FACILITATE
EFFECTIVE COMMUNICATION WITH SHAREHOLDERS
AND OTHER STAKEHOLDERS

Standard Bank ensures that all shareholders are notified at
least 3 weeks before the AGM so that all shareholders may
attend on the day. Also all other types of accounts (Quarterly
and Half yearly) or information are updated on the website
and notified to all stakeholders on a duly basis. The Bank tries
to maintain liaison with all major shareholders as much as
possible and ensures that all stakeholders are informed about
the Bank’s activities on a routine basis. SBPLC also engages
with all types of stakeholders as much as possible to ensure
that information is effectively communicated.

The Directors appreciate the importance of general
shareholders of the Bank and use the Bank’s AGM as further
opportunities to communicate with them. SBPLC provides
copies of the annual report in order that these are made
available to them well in advance for detail and constructive
discussion. It is the company’s policy to give the shareholders
the opportunity to ask questions about its activities and
prospects at the AGM.

The Board also structures these meetings so that shareholders
can vote separately on each matter, by proposing separate
resolutions for each item to be considered.

COMPANY'’S POLICY ON ENSURING PARTICIPATION OF
SHAREHOLDERS IN THE ANNUAL GENERAL MEETING
AND PROVIDING REASONABLE OPPORTUNITY FOR THE
SHAREHOLDER PARTICIPATION IN THE AGM

SBPLC tries its utmost to ensure that all shareholders can
participate in the AGM. Annual Reports are sent at least 14
days before the AGM to ensure all shareholders are notified
about the event date, place and time. Also, SBPLC always
ensures that link of AGM send to all shareholders to attend
easily. Notices to shareholders are made by publication in the
daily newspapers and through the digital media as well. To
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ensure compliance with regulatory bodies, SBPLC ensures
that it publishes in two widely circulated newspapers in
English and Bangla and sent to the stock exchanges and BSEC.

SBPLC
shareholders and encourages shareholder participation
at the AGM. SBPLC connects with the investors through
AGM, EGM, Annual Report and Company’s website. All
of the Bank’s publications to the market may be retrieved
through the Company’s website. Shareholders are offered
the chance to interrogate the Board regarding the operation
of the Bank. They are also presented the ability to query the
Company’s auditors concerning topics linked to the audit of
the Company’s financial statements at the AGM.

FOREIGN AND LOCAL INVESTORS’ DISCLOSURE

Thetotal number of shares of the Bank stood at 1,115,842,308
out of which 1,114,876,225 number of shares (99.92%)
are holding by local investors while the remaining 9,66,083
number of shares (0.08%) are holing by foreign investors.

INVESTORS’ RELATION DESK (OFFICERS’ NAME)

ensures effective communication with the

There is a separate section namely Redressal of Investors’
Grievances which clearly sets out detailed information on
how an aggrieved investor can sort out any pending issues
regarding his/her share in Standard Bank PLC. It also has
details on the desks dedicated to addressing such grievances
and the persons who will provide the service over the counter.

10% ABOVE SHAREHOLDING NAME DETAILS

As of December 31, 2024, there is no individual shareholder
in the shareholding of the Bank having ownership of 10% or
more shareholding.

INFORMATION CIRCULATION ON UNCLAIMED
DIVIDEND

The share division of the Bank regularly and repeatedly sends
letterstotherespective owners of unclaimed dividend holders.

EMPLOYEE PARTICIPATION IN THE MANAGEMENT

The Board of Directors of Standard Bank PLC. is involved only
in the policy-making functions of the Bank. The day-to-day
operations of the Bank are carried out by the Management.
Therefore, there are different management level committees
in the Bank namely senior Management Committee,
Management Committee, Asset Liability
Management Committee, Executive Risk Management
Committee and so on. Each of these committees has clearly
specified terms of references.

VENDOR PAYMENT IN TIME

Investment

Standard Bank PLC. believes that it will entail reputation risk
for the Bank if it fails to make timely payment to its vendors
when the good and services are accepted by the Bank.
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GOVERNMENT TAX PENDING

There is no major pending issue with National Board of
Revenue (NBR) regarding the tax liability of the Bank.

ENVIRONMENTAL AND SOCIAL
OBLIGATION

DESCRIPTION OF THE COMPANY’S POLICIES AND
PRACTICES RELATING TO SOCIAL AND ENVIRONMENTAL
RESPONSIBILITY OF SBPLC

A natural and fresh environment, efficient use of reserves
and appreciation for people’s well-being and safety are what
SBPLC has always believed in. In harmony with this, SBPLC
is constantly working towards decreasing consumption of
energy (especially electricity, water and gas) at its branches,
removal of use of hazardous substances from its practices and
reducing waste generation. The importance is on diminishing
paper transactions to the extent that the Credit Committee
has already been made paperless, and SBPLC is moving
forward and thinking about implementing it more through the
branches. Board and its Committee Meetings are also made
paperless through using in-house built software. One of the
key objectives for financing manufacturing companies is to
ensure that they try to lessen their carbon footprint.

Bangladesh Bank has taken steps to inspire green Banking
in Bangladesh through the issuance of guidelines on green
Banking and Environmental Risk Management (ERM). It is
always inspiring Banks in lessening paper communications and
fitting solar power system in branches and giving refinance to
the solar energy, bio-gas and effluent treatment plant (ETP)
sectors at eased profit rates.

SBPLC has always been committed to the environment and
also been active in social activities throughout the year 2024,
and will remain to do so in the future.

SPECIFIC ACTIVITIES UNDERTAKEN BY THE SBPLC
REGARDING ENVIRONMENTAL AND SOCIAL
RESPONSIBILITIES

SBPLC has always been active regarding its activities for
the environment. It is also in the process of issuing a green
manual for how to make all branches and divisions more
environmental friendly. Also, solar panels have been set up
in quite a few branches as well, and the initiative has been
taken to install more solar panels in branches in the future.
Environmental activities during the year can be found more in
details in the Green Banking Report.

SBPLC has always been an active member of society and has
tried to enhance people’s lives and its employees as well.
Standard Bank Foundation was solely initiated for the purpose
of Corporate Social Responsibility. SBPLCs social activities
can be found on the Standard Bank Foundation chapter and its
commitment to its employees can be found in the CSR Report.
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REPORT OF THE

AUDIT COMMITTEE

In compliance with Bangladesh Bank’s BRPD Circular No. 02 dated 11 February 2024 and the Bangladesh Securities and
Exchange Commission (BSEC) Corporate Governance Notification dated 03 June 2018, the Audit Committee (AC) of the
Board of Directors of Standard Bank PLC. (SBPLC) was constituted by the Board to provide independent oversight of the
company’s financial reporting, non-financial disclosures, internal control systems, and compliance with applicable laws,
rules, and regulations. The major objectives of the Audit Committee include:

Reviewing the financial reporting process, internal control systems, management of financial risks, audit processes,
and the bank’s compliance with regulatory requirements, including Bangladesh Bank inspection reports.

Assisting the Board in fulfilling its oversight responsibilities, including implementation of strategies, objectives, and

business plans for the effective functioning of the Bank.

The following directors were members of the Audit Committee during the year 2024;

Sl.No Name Status with the Bank S W.ith 42 Educational Qualification
Committee
01 | Mr. Golam Hafiz Ahmed Independent Director Chairman B.S.S (Hons), M.S.S. (Economics)
02 | Mr. Ashok Kumar Saha Director Member LBJrif/ faErs}igt.\)/grll:ZvaJm;i;ﬂfég:iségcsﬁ,? g Al\./l BA,
03 | Mr.S.AM. Hossain Director Member B.Com
04 | Mr.AKM Abdul Alim Director Member MBA, University of Bedfordshire, London, UK

MEETINGS OF THE AUDIT COMMITTEE

As per Bangladesh Bank guidelines, at least four meetings are
to be held annually. In 2024, the Audit Committee of SBPLC
held six meetings, engaging in detailed discussions with the
Head of Internal Control & Compliance and External Auditors
on various findings, observations, and corrective actions.
The Committee instructed Management to implement the
recommendations and ensure effective monitoring. The
meetings were held as follows:

Sl. Meetings Date of Meeting

01 114 Audit Committee Meeting 28th April, 2024

02 115 Audit Committee Meeting 27th May, 2024

03 116 Audit Committee Meeting 24th July, 2024

04 117 Audit Committee Meeting 07th October, 2024

05 118 Audit Committee Meeting 29th October, 2024

06 119 Audit Committee Meeting 8th December, 2024

MAJOR AREAS FOCUSED BY AUDIT COMMITTEE IN 2024

The Committee reviewed and discussed the following critical
issues, among others, during 2024:
e Bangladesh Bank’s comprehensive inspection reports
and external audit reports,includingrecommendations.
e Compliance status on audit objections raised by
Bangladesh Bank, external auditors, and internal
auditors.
e Actions and remedial measures taken by Management
to address deficiencies in internal audit, ICCD reports,
and regulatory inspections.
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e Implementation status of Core Risk Management
Guidelines, including Internal Control and Compliance
risk.

e Recovery performance of classified investments and
measures to reduce Non-Performing Investments
(NPIs).

e Internal audit and inspection reports prepared by
ICCD for branches, divisions, and departments.

e Approval of the ‘Annual Audit Plan 2025’ and ‘Risk-
Based Audit Plan 2025’ of ICCD.

e Review of audit ratings of branches and departments
for 2024.

e Review of quarterly operational reports and half yearly
reports onfraud and embezzlement sent to Bangladesh
Bank.

e Compliance with Bangladesh Bank’s DOS Circular
Letter No. 17 dated 7 November 2012 on anti-fraud
controls.

e Status of financial statement preparation, including
audited annual accounts and unaudited interim
reports.

e  Monitoring of AML ratings and compliance risks of
branches and subsidiaries.

e Review of Corporate Governance Compliance Report
and Management Reports for 2023 and 2024.

e Evaluation of the financial health of the Bank for 2023.

The Committee took serious note of internal control lapses,
guided management on recovery efforts, and advised on
strengthening IT operations to avoid future errors and
omissions. The Committee emphasized establishing robust
credit administration and stronger monitoring mechanisms.
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Statement on Review of Internal Control

Standard Bank PLC maintains a defined internal control
policy to ensure compliance with operational, financial, and
regulatory objectives. The Committee assesses whether:

e  Managementcommunicatestheimportance of internal
controls and risk management.

e  Employees understand their roles and responsibilities.

e Internal audit and external audit recommendations are
implemented.

e Computerization and MIS processes are effectively
supported.

e Fraud and control issues identified by regulators and
auditors are addressed.

e Reiterate the demand to implement segregation of
duties and centralization of operational processes as
per core-risk guidelines.

Statement on Review of Financial Reporting

The Committee ensures:

e Financial statements reflect true and fair information,
in line with applicable laws and accounting standards.

e Appropriate accounting principles are selected and
applied transparently.

e Discussions with management and auditors precede
finalization of the statements.

e |ssues like accounting complexities, material
adjustments, and fraud risks are discussed and
investigated as needed.

Statement on Review of Internal Audit Functions

The Committee monitors:
e |ndependence and effectiveness of the Internal Audit
Division.
e  Whether audit findings are adequately addressed by
management.
e That audit coverage, frequency, and staffing are
adequate to identify key risks.
Statement on Review of External Audit Functions

The Committee:

e Reviewsexternalauditperformanceandindependence.

e Examines audit scope, planning, and coordination with
internal audit.

e Makes recommendations for
appointment.

e  Ensures non-audit services do not compromise auditor
independence.

external auditor

Statement on Review and Recommendation of Financial
Statements

The Audit Committee:

e  Reviews both annual and interim financial releases before
Board approval.

& 2

e  Ensures material corrections are reflected properly.

o Engages with management and auditors to validate
completeness and fairness.

e Reviews accounting judgments, estimates, and policy
disclosures.

e  Promotes transparent financial reporting.
Statement on Compliance with Laws and Regulations

The Committee, alongside the Board and Management,
promotes a strong compliance culture and:
e  Reviews compliance monitoring systems.
e Ensures disciplinary action for non-compliance, where
necessary.
e Facilitates anonymous
irregularities.
e Reviews findings of regulatory examinations and
ensures corrective action.
e Oversees the Code of Conduct and legal compliance
updates from Management and counsel.

reporting of accounting

Audit Committee Assurance

The Audit Committee is satisfied that:
e Allregulatoryandinternal guidelines are duly followed.

e Internal controls, particularly IT security, are robust
and effective.

e Business processes and human resources are aligned
to support compliance.

e Financial statements are prepared in accordance with
IFRS and Bangladesh Bank guidelines.

e Assets and liabilities are managed transparently and
responsibly.

e Legal and professional obligations, including fees, are
timely addressed.

e  Minutes of Committee meetings are submitted to the
Board for review and ratification.

Accordingly, the Committee assures the Board that Standard
Bank PLC complies with all applicable rules, regulations,
and internal policies, and statutory obligations are
discharged timely.

On behalf of the Audit Committee,

[

Golam Hafiz Ahmed
Chairman of the Audit Committee of the Board
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DIRECTORS’ STATEMENT
ON INTERNAL CONTROL

RESPONSIBILITY

As per the Bangladesh Bank Circular BRPD Circular No. 2, dated; 14 February 2024 which clearly define the Responsibility
of the Board of Directors on Internal Control of the Company. The Board of Directors is responsible for the adequacy and
effectiveness of Standard Bank PLC. (SBPLC) system of internal controls. However, such a system is designed to manage the
SBPLC'’s key areas of risk within an acceptable risk profile, rather than eliminate the risk of failure to achieve the business
objectives and policies of the Company. Accordingly, the system of internal controls can only provide a reasonable but not
absolute assurance against material misstatement of management and financial information and records or against financial
losses or fraud. The Board has established an on-going process for identifying, evaluating and managing the significant risks
faced by the Company and this process includes enhancing the system of internal controls as and when there are changes
to business environment or regulatory guidelines. The process is regularly reviewed by the Board in accordance with the
guidance for Directors of Bank’s on the BRPD Circulars on Internal Control issued by the Bangladesh Bank. As per the said
guidance, significant processes affecting significant accounts of the Company were assessed along with the key risk areas
of the Company. The management assists the Board in the implementation of the Board’s policies and procedures on risk
and control by identifying and assessing the risks faced by the Company, and in the design, operation and monitoring of
suitable internal controls to mitigate and control these risks. The Board is of the view that the system of internal controls
in place is sound and adequate to provide a reasonable assurance regarding the reliability of financial reporting, and that
the preparation of financial statements for external purposes is in accordance with relevant accounting principles and

regulatory requirements.

SIGNIFICANT INTERNAL CONTROL PROCESSES

The key processes that have been established in reviewing
the adequacy and integrity of the system of internal controls
include the following:
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The Board Sub Committees are established to assist the
Board in ensuring:

i. the effectiveness of the SBPLC’s daily operations.

ii. that the SBPLC’s operations are in accordance with
the corporate objectives and strategies.

iii. that the operations of the Company are in line with
the annual budget as well as the policies and business
directions that have been approved by the Board.

The Internal Audit Division of the Company checks
for compliance with policies and procedures and the
effectivenessoftheinternal control systemsand highlights
significant findings in respect of any non-compliance.
Audits are carried out on majority of units and branches,
the frequency of which is determined by the level of risk
assessed by the internal audit, to provide an independent
and objective report on operational and management
activities of these units and branches. The annual audit
plan is reviewed and approved by the Audit Committee
and the findings of the audits are submitted to the Audit
Committee for review at their periodic meetings.

The Audit Committee of the Company reviews
internal control issues identified by the Internal Audit
Division, the external auditors, regulatory authorities

STANDARD BANK PLC.

and Management; and evaluates the adequacy and
effectiveness of therisk management and internal control
systems. They also review the internal audit function with
particular emphasis on the scope of audits and quality of
the same. The minutes of the Audit Committee meetings
are tabled for the information of the Board on a periodic
basis. Further details of the activities undertaken by the
Audit Committee of the Company are set out in the Audit
Committee Report.

The Risk Management Certificate (RMC) is established
to assist the Board to oversee the overall management of
principal areas of risk of the Bank. The Risk Management
Forum which includes representation from all key
business and operating units of the Bank, assists the
Board with the implementation of policies advocated at
the Board Audit Committee.

Board Executive Committees have also been established
with appropriate empowerment to ensure effective
management and supervision of the SBPLC’s core areas
of business operations and investments. In assessing
the internal control system over financial reporting,
identified officers of the Bank collated all procedures and
controls that are connected with significant accounts and
disclosures of the financial statements of the Bank. These
in turn were observed and checked by the internal audit
department for suitability of design and effectiveness on
anongoing basis. The Bank adopted the new International
Accounting Standards Comprising IAS & IFRS. Since
adoption of such Bangladesh Accounting Standards,
progressive improvements on processes to comply
with new requirements of recognition, measurement,
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classification and disclosure are being made whilst,
further strengthening of processes will take place
pertaining to impairment of investments and financial
statement disclosures. They also recognized the need
to introduce an automated financial reporting process
to more effectively comply with the requirements of
recognition, measurement, classification and disclosures
of financial instruments. The assessment did not include
subsidiaries of the Bank. The recommendations made
by the external auditors in connection with the internal
control system in previous years were reviewed during
the year and appropriate steps have been taken to
implement and rectify them.

CONFIRMATION

Based on the above processes, the Board is satisfied that
Internal Control Policy, Practice & Procedure of the Bank
are effective and these provide a reasonable assurance in
achieving objectives of the Bank with the standards , i.e. (i)
reliability of the financial information; (ii) effectiveness and
efficiency of operations; (iii) compliance with applicable laws
and regulations; (iv) adherence to management policies; (v)
safeguarding of Bank’s Assets; (vi) prevention and detection
of fraud and errors; and (vii) accuracy and completeness of the
accounting records.
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REPORT OF

THE BOARD RISK MANAGEMENT COMMITTEE

In compliance with the Sub-section (3) of Section 15Kha of the Bank-Company Act-1991, (Amended-2023) and the
subsequent BRPD Circular No. 2 dated 11 February 2024 issued by Bangladesh Bank, the Board of Directors of Standard
Bank PLC. has formed a committee named ‘Board Risk Management Committee’ The following directors were members of

the Risk Management Committee during the year 2024;

SL No Name Status with the Bank Status with the Committee
01 Mr. Kazi Akram Uddin Ahmed Director Chairman
02 Mr. Mohammed Abdul Aziz Director Member
03 Mr. S.A.M. Hossain Director Member
04 Mr. Al-haj Mohammed Shamsul Alam Director Member
05 Mr. Md. Zahedul Hoque Director Member

Formation of Board Risk Management Committee has been
made mandatory to ensure proper risk management practice
in the bank. The Committee is responsible for assisting the
Board in performing its related duties and responsibilities for
determining the risk profile of the Bank, ensuring mitigation
where possible and allocating sufficient capital for unforeseen
risks.

QUALIFICATIONS OF THE MEMBERS:

1. Integrity, dedication and opportunity to spare time in the
functions of the Committee will have to be considered
while nominating a director to the committee;

2. Each member is capable of making valuable and effective
contributions in the functioning of the Committee;

3. Forperforminghisor herrole effectively,each Committee
member should have adequate understanding of the
detailed responsibilities of the committee membership
as well as the bank’s business, operations and its risks.

ROLES AND RESPONSIBILITIES OF THE RISK
MANAGEMENT COMMITTEE:
1) Riskidentification & control policy

i.  To formulate and implement of appropriate for risk
assessment and its control

ii. Tomonitor risk management policies & methods and
amend it if necessary

iii. To review the risk management process to ensure
effective prevention and control measures

2) Construction of organizational structure
i.  To ensure an adequate organizational structure for
managing risk within the bank
ii. To supervise formation of separate management
level committees
iii. To monitor their activities for the compliance
of instructions of lending risk, foreign exchange

STANDARD BANK PLC.
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transaction risk, internal control & compliance risk,
money launderingrisk,information & communication
risk including other risk related guidelines
3) Analysis and approval of Risk Management policy
i.  To review Risk Management Policy & guidelines of
the Bank annually
ii. To recommend Board of Directors regarding any
propose amendments if necessary
iii. To review limit including lending limit at least once
annually and amend if necessary
4) Storage of data & Reporting system
i.  To approve adequate record keeping and reporting
system developed by the bank management
ii. Toensure proper use of the system (record keeping
& reporting system)
iii. Minutes its proposal, suggestions & summary and
inform it to the Board of Directors
5) Monitoring the implementation of overall Risk
Management Policy
i.  To monitor proper implementation of overall risk
management policies
ii. To monitor whether proper steps have been
taken mitigate all risks including lending risk and
management risk.

Deliberation of the Risk Management Committee in 2024

During the year 2024, the Board Risk Management
Committee carried out its functions in areas relating to its
responsibilities. The issues it discussed and the decisions it
took for improvement of risk management scenario in the
Bank are enumerated below:

1.  Summary of Risk Management Report of Standard Bank

PLC. based on December 31, 2023.



2. Information memo regarding Capital Requirement of
Standard Bank PLC. under Pillar-1 of Basel-1ll based on
December 31, 2023.

3. Information memo regarding Analysis of Stress Testing
Report of Standard Bank PLC. based on December 31,
2023.

4. Summary of Risk Management Report of Standard Bank
PLC. based on March 31, 2024.

5. Information memo regarding Capital Requirement of
Standard Bank PLC. under Pillar-1 of Basel-1ll based on
March 31, 2024.

6. Information memo regarding Analysis of Stress Testing
Report of Standard Bank PLC. based on March 31, 2024.

7.  Summary of Risk Management Report of Standard Bank
PLC. based on June 30, 2024.

8. Information memo regarding Capital Requirement of
Standard Bank PLC. under Pillar-1 of Basel-1ll based on
June 30, 2024.

9. Information memo regarding Analysis of Stress Testing
Report of Standard Bank PLC. based on June 30, 2024.

10. Summary of Risk Management Report of Standard Bank
PLC. based on September 30, 2024.

11. Information memo regarding Capital Requirement of
Standard Bank PLC. under Pillar-1 of Basel-1ll based on
September 30, 2024.

12. Information memo regarding Analysis of Stress Testing
Report of Standard Bank PLC. based on September 30,
2024.

REPORTING TO THE BOARD

The decisions and recommendations of the Board Risk
Management Committee were submitted before the Board of
Directors for review and the Board closely reviewed them. The
minutes of meetings of the Board Risk Management Committee
were submitted to Bangladesh Bank for their information.

MEETINGS OF THE RISK MANAGEMENT
Committee of the Board:

According to Bank Company Act-1991 (Amended-2023) and
BRPD circular no-02, dated 11.02.24 of Bangladesh Bank, the
Board Risk Management Committee held 04 (Four) meetings
during the year 2024. Meeting dates are as follows:

SL | Meetings Date of Meeting
1 fAS;gtm;Ifzhélgzagement Committee 30.06.2024
2 &6(:2tﬁ‘izl_<2l\g;2agement Committee 31.10.2024
3 ’?47etgt$rli;|_<2l\(/)lgzagement Committee 28.11.2024
4 ’%48;2t§]izl_<zl\cf)lgzagement Committee 29122024

The committee would like to extend thanks to all the
members of the Board Risk Management Committee for their
valuable time and support for facilitating to carry forward
the objectives of the Board. The Committee also likes to
express their gratitude thanks to the Board of Directors, the
Management & the Risk Management Team of the Bank for
their sincere cooperation towards discharging its due role.

With thanks and best regards.

N

\ ¢
Kazi Akram Uddin Ahmed,
Chairman

Board Risk Management Committee
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e DV el Sl 4l oy
REPORT OF
THE SHARI'’AH SUPERVISORY COMMITTEE

For the year ended on 31t December, 2024

All praise be to Allah, the Lord of the worlds, The Most Gracious, the Most Merciful. Peace and blessings be upon our beloved
Prophet Muhammadur Rasulullah (peace be upon him), his family and companions.

TO THE RESPECTED SHAREHOLDERS OF STANDARD BANK PLC.
Assalamu Alaikum Wa Rahmatullahi Wa Barakatuh.

In accordance with regulatory requirements and the terms of reference outlined in the Bye-Laws of the Shari'ah Supervisory
Committee of Standard Bank PLC. we hereby present our report on the Shari'ah compliance in the Bank’s operations for the year
ended 31t December 2024.

The Shari'ah Supervisory Committee of the Bank consists of experts in Islamic Jurisprudence, renowned Shari'ah scholars and
experienced Islamic bankers. The primary responsibility of the Committee is to ensure that the Bank's operations comply strictly
with the principles of Islamic Shari'ah. This includes providing independent Shari'ah opinions, issuing necessary guidelines, and
reviewing the Bank's activities to ensure adherence to Islamic Shari'ah, including fatwas, rulings, and guidelines issued by the
Committee.

The Management of the Bank is responsible for ensuring that the Bank conducts its business in compliance with the rules and
principles of Islamic Shari'ah, as well as the fatwas, rulings, and guidelines issued by the Shari'ah Supervisory Committee. On
the other hand, the Shari'ah Supervisory Committee is responsible for providing independent opinions and issuing necessary
guidelines, reviewing relevant documents, and providing Shari'ah-compliant recommendations to improve operational practices
of the Bank.

During the year 2024, the Shari'ah Supervisory Committee held four meetings and one Sub-Committee meeting. These meetings
reviewed and discussed the Bank’s operations, assessed matters referred to us by the Board of Directors and Senior Management,
and provided decisions and opinions on Shari'ah compliance. The Committee also maintained constant communication with the
Board and Senior Management on matters relating to Shari'ah adherence.

To form our opinion on whether the Bank has complied with Shari'ah principles, as well as the specific fatwas, rulings, and
guidelines issued by us, we reviewed the Shari'ah Audit and Inspection Reports prepared by the Muraquibs (Shari’ah Auditors),
which include detailed findings and observations regarding Shari'ah compliance.

We also reviewed the Audited Financial Statements for the year ended 31t December 2024, including Balance Sheet, Profit
& Loss Account, and related documents of the Bank. Our objective was to gather sufficient evidence to provide reasonable
assurance that Standard Bank PLC. has not violated Shari'ah principles in its Banking operations.

Opinions:
Based on our review, we provide the following opinions:

1. Thecontracts, transactions, and dealings entered into by Standard Bank PLC. during the year 2024, which were reviewed
by the Committee, comply with Shari'ah principles.

2. Thedistribution of profits to Mudarabah depositors has been made in accordance with the terms and conditions stipulated
in the relevant contracts, in compliance with Shari'ah principles.

3. The income deemed impermissible and doubtful by the Shari'ah Supervisory Committee, from the perspective of Islamic
Shari'ah, has been excluded from the Bank's distributable income.

4. Since Standard Bank PLC. does not pay Zakat on behalf of its shareholders and depositors, the responsibility for paying
Zakat remains with the Shareholders and Depositors.

Suggestions:

To reinforce the Bank’s commitment to Shari'ah compliance and uphold the integrity of its banking operations, we recommend
the following:

1. The Bank should continue to strengthen its internal Shari'ah controls and compliance processes, while fostering a culture
of accountability throughout the organization.
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Effective measures should be implemented to enhance Shari'ah awareness among the Bank's officials and customers.

The Bank should organize comprehensive training programs for front-line officials to equip them with the essential skills
and knowledge required to ensure Shari'ah compliance in banking operations.

4. The Bank should emphasize the principles of Maqasid al-Shari’ah in its operational strategies.
5. The Bank should continue its efforts to improve the quality of customer service at all levels.

We pray to Allah (SWT), the Almighty, to grant us success and guide us in all our endeavors. May Allah continue to bless Standard
Bank PLC. with the ability to serve the community in accordance with the principles of Shari'ah and to achieve excellence in
Islamic banking.

Wassalamu Alaikum Wa Rahmatullahi Wa Barakatuh.
On behalf of the Shari'ah Supervisory Committee of Standard Bank PLC.

Professor Dr. Zubair Mohammad Ehsanul Hoque Dr. Muhammed Saifullah
Member Secretary Chairman
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BSEC CODE

FOR CORPORATE GOVERNANCE:

Status of Compliance of Standard Bank PLC. with the conditions imposed through Bangladesh Securities and Exchange
Commission’s (BSEC) Notification No. BSEC/ CMRRCD/2006-158/ 207/Admin/80 dated 03 June 2018 (amended up to 2023)
issued under Section 2CC of the Securities and Exchange Ordinance, 1969 is as follows (as per Annexure-C):

(Report under Condition No. 9.00)

Condition No.

Title

Compliance Status

(Put Vin the appropriate column)

Complied Not complied

Remark (if any)

BOARD OF DIRECTORS

Size of the Board of Directors

The total number of members of a company’s Board of Directors
(hereinafter referred to as “Board”) shall not be less than 5 (five) and
more than 20 (twenty).

Independent Directors

1(2) (a)

At least 2(two) directors or one-fifth (1/5) of the total number of
directors in the company’s Board, whichever is higher, shall be
independent directors; any fraction shall be considered to the next
integer or whole number for calculating number of independent
director(s):

Provided that the Board shall appoint at least 1(one) female
independent director in the Board of Directors of the company;

We are facing
challenges in
selecting a suitable
female candidate
who meets the
required criteria of
BESC.

1(2) (b)

Without contravention of any provision of any other laws, for the
purpose of this clause, an “independent director” means a director-

1(2)(b)(i)

Who either does not hold any share in the company or holds less than
one percent (1%) shares of the total paid-up shares of the company;

12)(b)(i)

Who is not a sponsor of the company or is not connected with
the company’s any sponsor or director or nominated director or
shareholder of the company or any of its associates, sister concerns,
subsidiaries and parents or holding entities who holds one percent (1%)
or more shares of the total paid-up shares of the company on the basis
of family relationship and his or her family members also shall not hold
above mentioned shares in the company;

1(2)(b)(iii)

Who has not been an executive of the company in immediately
preceding 2 (two) financial years;

1(2)(b)(iv)

Who does not have any other relationship, whether pecuniary or
otherwise, with the company or its subsidiary or associated companies;

1(2)(b)(v)

Who is not a member or TREC (Trading Right Entitlement Certificate)
holder, director or officer of any stock exchange;

1(2)(b)(vi)

Who is not a shareholder, director excepting independent director
or officer of any member or TREC holder of stock exchange or an
intermediary of the capital market;

1(2)(b)(vii)

Who is not a partner or an executive or was not a partner or an
executive during the preceding 3 (three) years of the concerned
company’s statutory audit firm or audit firm engaged in internal audit
services or audit firm conducting special audit or professional certifying
compliance of this Code;

1(2)(b)(viii)

Who is not independent director in more than 5 (five) listed companies;
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Condition No.

Title

Compliance Status

(Put Vin the appropriate column)

Complied Not complied

Remark (if any)

1(2)(b)(ix)

who has not beenreported as adefaulter in the latest Credit Information
Bureau (CIB) report of Bangladesh Bank for non-payment of any
investment or advance or obligation to a bank or a financial institution;
and

1(2)(b)(x)

Who has not been convicted for a criminal offence involving moral
turpitude;

1(2)(c)

The independent director(s) shall be appointed by the Board and
approved by the shareholders in the Annual General Meeting (AGM):
Provided that the Board shall appoint the independent director,
subject to prior consent of the Commission, after due consideration
of recommendation of the Nomination and Remuneration Committee
(NRC) of the company;

1(2)(d)

The post of independent director(s) cannot remain vacant for more
than 90 (ninety) days; and

1(2)(e)

The tenure of office of an independent director shall be for a period of 3
(three) years, which may be extended for 1 (one) tenure only;

Provided that a former independent director may be considered for
reappointment for another tenure after a time gap of one tenure, i.e.,
three years from his or her completion of consecutive two tenures [i.e.
six years]:

Provided further that the independent director shall not be subject to
retirement by rotation as per the @IfT=Ze, 5558 (3658 AT SbaR (2)
(Companies Act, 1994)

Explanation: For the purpose of counting tenure or term of independent
director, any partial term of tenure shall be deemed to be a full tenure.

1(3)

Qualification of Independent Director

1(3)(a)

Independent director shall be a knowledgeable individual with integrity
who is able to ensure compliance with financial laws, regulatory
requirements and corporate laws and can make meaningful contribution
to the business;

1(3)(b)

Independent director shall have following qualifications:

1(3)(b)(i)

Business Leader who is or was a promoter or director of an unlisted
company having a minimum paid-up capital of Tk.100.00 million or any
listed company or a member of any national or international chamber of
commerce or registered business association; or

N/A

1(3)(b)(i)

Corporate Leader who is or was a top level executive not lower than
Chief Executive Officer or Managing Director or Deputy Managing
Director or Chief Financial Officer or Head of Finance or Accounts or
Company Secretary or Head of Internal Audit and Compliance or Head
of Legal Service or a candidate with equivalent position of an unlisted
company having minimum paid-up capital of Tk. 100.00 million or of a
listed company; or

1(3)(b)(iii)

Former or existing official of government or statutory or autonomous
or regulatory body in the position not below 5th Grade of the national
pay scale, who has at least educational background of bachelor degree
in economics or commerce or business or Law:

Provided that in case of appointment of existing official as independent
director, it requires clearance from the organization where he or she is
in service; or

N/A
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Condition No.

Title

Compliance Status

(Put Vin the appropriate column)

Complied Not complied

Remark (if any)

1(3)(b)(iv)

University Teacher who has educational background in Economics or
Commerce or Business Studies or Law; or

N/A

1(3)(b)(v)

Professional who is or was an advocate practicing at least in the High
CourtDivision of Bangladesh Supreme Court or aChartered Accountant
or Cost and Management Accountant or Chartered Financial Analyst
or Chartered Certified Accountant or Certified Public Accountant
or Chartered Management Accountant or Chartered Secretary or
equivalent qualification;

The independent director shall have at least 10 (ten) years of
experiences in any field mentioned in clause (b);

In special cases, the above qualifications or experiences may be relaxed
subject to prior approval of the Commission.

N/A

Duality of Chairperson of the Board of Directors and Managing Director or Chief Executive Officer

The positions of the Chairperson of the Board and the Managing
Director (MD) and/or Chief Executive Officer (CEO) of the company
shall be filled by different individuals

<

1(4)(b)

The Managing Director (MD) and/or Chief Executive Officer (CEO)
of a listed company shall not hold the same position in another listed
company;

1(4)(c)

The Chairperson of the Board shall be elected from among the non-
executive directors of the company;

1(4)(d)

The Board shall clearly define respective roles and responsibilities of
the Chairperson and the Managing Director and/or Chief Executive
Officer;

1(4)(e)

In the absence of the Chairperson of the Board, the remaining
members may elect one of themselves from non-executive directors as
Chairperson for that particular Board’s meeting; the reason of absence
of the regular Chairperson shall be duly recorded in the minutes.

1(5)

The Directors’ Report to Shareholders

1(5)(i)

An industry outlook and possible future developments in the industry;

1(5)(ii)

The segment-wise or product-wise performance;

|

1(5)(iii)

Risks and concerns including internal and external risk factors, threat to
sustainability and negative impact on environment, if any;

1(5)(iv)

A discussion on Cost of Goods sold, Gross Profit Margin and Net Profit
Margin, where applicable;

1(5)v)

A discussion on continuity of any extraordinary activities and their
implications (gain or loss);

N/A

1(5)(vi)

A detailed discussion on related party transactions along with
a statement showing amount, nature of related party, nature of
transactions and basis of transactions of all related party transactions;

1(5)(vii)

A statement of utilization of proceeds raised through public issues,
rights issues and/or any other instruments;

1(5)(viii)

An explanation if the financial results deteriorate after the company
goes for Initial Public Offering (IPO), Repeat Public Offering (RPO),
Rights Share Offer, Direct Listing, etc.;

N/A

1(5)(ix)

An explanation on any significant variance that occurs between
Quarterly Financial performances and Annual Financial Statements;

1(5)(x)

A statement of remuneration paid to the directors including
independent directors;

1(5)(xi)

A statement that the financial statements prepared by the management
of the issuer company present fairly its state of affairs, the result of its
operations, cash flows and changes in equity;
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Title

Compliance Status

(Put Vin the appropriate column)

Complied

Not complied

Remark (if any)

1(5)(xii)

A statement that proper books of account of the issuer company have
been maintained;

v

1(5)(xiii)

A statement that appropriate accounting policies have been
consistently applied in preparation of the financial statements
and that the accounting estimates are based on reasonable and
prudent judgment;

1(5)(xiv)

A statement that
or International

International Accounting Standards (IAS)
(IFRS), as

applicable in Bangladesh, have been followed in preparation of

Financial Reporting Standards

the financial statements and any departure there from has been
adequately disclosed;

1(5)(xv)

A statement that the system of internal control is sound in design and
has been effectively implemented and monitored;

1(5)(xvi)

A statement that minority shareholders have been protected from
abusive actions by, or in the interest of, controlling shareholders acting
either directly or indirectly and have effective means of redress;

1(5)(xvii)

Astatement that there is no significant doubt upon the issuer company’s
ability to continue as a going concern, if the issuer company is not
considered to be a going concern, the fact along with reasons there of
shall be disclosed;

1(5)(xviii)

An explanation that significant deviations from the last year’s operating
results of the issuer company shall be highlighted and the reasons
thereof shall be explained;

1(5)(xix)

Astatement where key operating and financial data of at least preceding
5 (five) years shall be summarized,;

1(5)(xx)

An explanation on the reasons if the issuer company has not declared
dividend (cash or stock) for the year;

No dividend

was declared in
accordance with
the instruction of
Bangladesh Bank.

1(5)(xxi)

Board'’s statement to the effect that no bonus share or stock dividend
has been or shall be declared as interim dividend;

N/A

1(5)(xxii)

Thetotal number of Board meetings held during the year and attendance
by each director;

1(5)(xxiii)

A report on the pattern of shareholding disclosing the

aggregate number of shares (along with name-wise details where stated
below) held by:-

1(5)(xxiii)(a)

Parent or Subsidiary or Associated Companies and other related parties
(name-wise details);

Please refer to page
163

1(5)(xxiii)(b)

Directors, Chief Executive Officer, Company Secretary, Chief Financial
Officer, Head of Internal Audit and Compliance and their spouses and
minor children (hame-wise details);

1(5)(xxiii)(c)

Executives; (Top five salaried employees of the company other than the
Directors, Chief Executive Officer, Company Secretary, Chief Financial
Officer and Head of Internal Audit)

Please refer to page
92

1(5)(xxiii)(d)

Shareholders holding ten percent (10%) or more voting interest in the
company (name-wise details);

Please refer to page
93

1(5)(xxiv)

In case of the appointment or reappointment of a director, a disclosure
on the following information to the shareholders: -

1(5)(xxiv)(a)

A brief resume of the director;

As stated in the
profile of Directors

& 2
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Title

Compliance Status

(Put Vin the appropriate column)

Complied
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Remark (if any)

1(5)(xxiv)(b)

Nature of his or her expertise in specific functional areas;

<

Do

1(5)(xxiv)(c)

Names of companies in which the person also holds the directorship and
the membership of committees of the Board;

As stated in the
profile of Directors
and Directorship
with other
Companies

1(5)(xxv)

A Management’s Discussion and Analysis signed by CEO or MD
presenting detailed analysis of the company’s position and operations
along with a brief discussion of changes in the financial statements,
among others, focusing on:

1(5)(xxv)(a)

Accounting policies and estimation for preparation of financial
statements;

1(5)(xxv)(b)

Changes in accounting policies and estimation, if any, clearly describing
the effect on financial performance or results and financial position as
well as cash flows in absolute figure for such changes;

1(5)(xxv)(c)

Comparative analysis (including effects of inflation) of financial
performance or results and financial position as well as cash flows for
current financial year with immediate preceding five years explaining
reasons thereof;

1(5)(xxv)(d)

Compare such financial performance or results and financial position as
well as cash flows with the peer industry scenario;

1(5)(xxv)(e)

Briefly explain the financial and economic scenario of the country and
the globe;

1(5)(xxv)(f)

Risks and concerns issues related to the financial statements, explaining
such risk and concerns mitigation plan of the company; and

1(5)(xxv)(g)

Future plan or projection or forecast for company’s operation,
performance and financial position, with justification thereof, i.e., actual
position shall be explained to the shareholders in the next AGM;

1(5)(xxvi)

Declaration or certification by the CEO and the CFO to the Board as
required under condition No. 3(3) shall be disclosed as per Annexure-A;

1(5)(xxvii)

The report as well as certificate regarding compliance of conditions of
this Code as required under condition No. 9 shall be disclosed as per
Annexure-B and Annexure-C; and

1(5)(xxviii)

The Directors’ report to the shareholders does not require to include
the business strategy or technical specification related to products or
services, which have business confidentiality.

Meetings of the Board of Directors :

The company shall conduct its Board meetings and record the minutes
of the meetings as well as keep required books and records in line with
the provisions of the relevant Bangladesh Secretarial Standards (BSS) as
adopted by the Institute of Chartered Secretaries of Bangladesh (ICSB)
in so far as those standards are not inconsistent with any condition of
this Code.

1(7)

Code of Conduct for the Chairperson, other Board members and Chief
Executive Officer:

1(7)(a)

The Board shall lay down a code of conduct, based on the
recommendation of the Nomination and Remuneration Committee
(NRC) at condition No. 6, for the Chairperson of the Board, other board
members and Chief Executive Officer of the company;
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(Put Vin the appropriate column)
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1(7)(b)

The code of conduct as determined by the NRC shall be posted on the
website of the company including, among others, prudent conduct and
behavior; confidentially; conflict of interest; compliance with laws,
rules and regulations; prohibition of insider trading; relationship with
environment, employees, customers and suppliers; and independency

GOVERNANCE OF BOARD OF DIRECTORS OF SUBSIDIARY COMPANY

2(a)

Provisions relating to the composition of the Board of the holding
company shall be made applicable to the composition of the Board of
the subsidiary company;

2(b)

At least 1 (one) independent director on the Board of the holding
company shall be a director on the Board of the subsidiary company;

2(c)

The minutes of the Board meeting of the subsidiary company shall
be placed for review at the following Board meeting of the holding
company;

2(d)

The minutes of the respective Board meeting of the holding company
shall state that they have reviewed the affairs of the subsidiary company
also;

2(e)

The Audit Committee of the holding company shall also review the
financial statements, in particular the investments made by the
subsidiary company.

v

MANAGING DIRECTOR (MD) OR CHIEF EXECUTIVE OFFICER (CEO),CHIEFFINANCIAL OFFICER (CFO), HEAD OF

INTERNAL AUDIT AND COMPLIANCE(HIAC) AND COMPANY SECRETARY (CS)

3(1)

Appointment

3(1)()

The Board shall appoint a Managing Director (MD) or Chief Executive
Officer (CEO), a Company Secretary (CS), a Chief Financial Officer
(CFO) and a Head of Internal Audit and Compliance (HIAC)

3(1)(b)

The positions of the Managing Director (MD) or Chief Executive Officer
(CEQ), Company Secretary (CS), Chief Financial Officer (CFO) and Head
of Internal Audit and Compliance (HIAC) shall be filled by different
individuals;

3(1)()

The MD or CEO, CS, CFO and HIAC of a listed company shall not hold
any executive position in any other company at the same time:

Provided that CFO or CS of any listed company may be appointed for
the same position in any other listed or non-listed company under the
same group for reduction of cost or for technical expertise, with prior
approval of the Commission:

Provided further that the remuneration and perquisites of the said CFO
or CS shall be shared by appointing companies proportionately;

3(1)(d)

The Board shall clearly define respective roles, responsibilities and
duties of the CFO, the HIAC and the CS;

3(1)(e)

The MD or CEO, CS, CFO and HIAC shall not be removed from
their position without approval of the Board as well as immediate
dissemination to the Commission and stock exchange(s).

3(2)

Requirement to attend Board of Directors’ Meetings :

The MD or CEO, CS, CFO and HIAC of the company shall attend the
meetings of the Board;

3(3)

Duties of Managing Director (MD) or Chief Executive Officer(CEO) and
Chief Financial Officer (CFO) :

3(3)(a)

The MD or CEO and CFO shall certify to the Board that they have
reviewed financial statements for the year and that to the best of their
knowledge and belief:
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Compliance Status

Condition No. Title (Put Vin the appropriate column) Remark (if any)

Complied Not complied

These statements do not contain any materially untrue statement or

3(3)(a)(i) omit any material fact or contain statements that might be misleading; N
and
These statements together present atrue and fair view of the company’s

3(3)(a)(ii) affairs and are in compliance with existing accounting standards and v

applicable laws;

The MD or CEO and CFO shall also certify that there are, to the best
of knowledge and belief, no transactions entered into by the company
during the year which are fraudulent, illegal or in violation of the code of
conduct for the company’s Board or its members;

The certification of the MD or CEO and CFO shall be disclosed in the

3(@8)c) Annual Report. i

4 BOARD OF DIRECTORS’ COMMITTEE

4(i) Audit Committee; and N
As per BB circular
no: 21 dated:
12.05.24,NRC
responsibilities

4(ii) Nomination and Remuneration Committee. v vested on Audit
Committee of Board
& Audit Committee
has been performing
the same.

5 AUDIT COMMITTEE

5(1) Responsibility to the Board of Directors.

5(1)(a) 'Bl'he cijompany shall have an Audit Committee as a subcommittee of the v

oard;

The Audit Committee shall assist the Board in ensuring that the
financial statements reflect true and fair view of the state of affairs

5(1)(b) v

of the company and in ensuring a good monitoring system within the

business;
51 The Audit Committee shall be responsible to the Board; the duties of J
(W) the Audit Committee shall be clearly set forth in writing.
5(2) Constitution of the Audit Committee
5(2)(a) The Audit Committee shall be composed of at least 3 (three) members; v

The Board shall appoint members of the Audit Committee who shall be
5(2)(b) non-executive directors of the company excepting Chairperson of the v
Board and shall include at least 1 (one) independent director;

All members of the audit committee should be “financially literate”
5(2)(c) and at least 1 (one) member shall have accounting or related financial v
management background and 10 (ten) years of such experience;

When the term of service of any Committee member expires or there is
any circumstance causing any Committee member to be unable to hold
office before expiration of the term of service, thus making the number
5(2)(d) of the Committee members to be lower than the prescribed number of y
3 (three) persons, the Board shall appoint the new Committee member
to fill up the vacancy immediately or not later than 60 (sixty) days
from the date of vacancy in the Committee to ensure continuity of the

performance of work of the Audit Committee;

5(2)(e) The company secretary shall act as the secretary of the Committee;

502)(6) The quorum of the Audit Committee meeting shall not constitute
without at least 1 (one) independent director.

5(3) Chairperson of the Audit Committee
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Compliance Status
Condition No. Title (Put Vin the appropriate column) Remark (if any)
Complied Not complied
The Board shall select 1 (one) member of the Audit Committee to be
5(3)(a) Chairperson of the Audit Committee, who shall be an independent v
director;
Inthe absence of the Chairperson of the Audit Committee, the remaining
members may elect one of themselves as Chairperson for that particular
5(3)(b) meeting, in that case there shall be no problem of constituting a quorum v
as required under condition No. 5(4)(b) and the reason of absence of the
regular Chairperson shall be duly recorded in the minutes.
53)(0 Chairperson of the Audit Committee shall remain present in the Annual J
¢ General Meeting (AGM);
5(4) Meeting of the Audit Committee
The Audit Committee shall conduct at least its four meetings in a
financial year: Provided that any emergency meeting in addition to
5(4)(a) . v
regular meeting may be convened at the request of any one of the
members of the Committee;
The quorum of the meeting of the Audit Committee shall be constituted
54)(b in presence of either two members or two-third of the members of J
(o) the Audit Committee, whichever is higher, where presence of an
independent director is a must.
5(5) Role of Audit Committee
5(5)(a) Oversee the financial reporting process; v
5(5)(b) Monitor choice of accounting policies and principles; v
Monitor Internal Audit and Compliance process to ensure that it is
5(5)(c) adequately resourced, including approval of the Internal Audit and v
Compliance Plan and review them.
5(5)(d) Oversee hiring and performance of external auditors; v
Hold meeting with the external or statutory auditors for review of
5(5)(e) the annual financial statements before submission to the Board for v
approval or adoption;
Review along with the management, the annual financial statements
5(5)(f) - v
before submission to the Board for approval;
505 Review along with the management, the quarterly and half yearly
(Glle) financial statements before submission to Board;
5(5)(h) Review the adequacy of internal audit function;
i Review the Management’s Discussion and Analysis before disclosing in
5(5)(i)
the Annual Report;
5(5)() Review statement of all related party transactions submitted by the J
y management;
Review Management Letters or Letter of Internal Control weakness
5(5)(k) . . v
issued by statutory auditors;
Oversee the determination of audit fees based on scope and magnitude,
5(5)(1) level of expertise deployed and time required for effective audit and v
evaluate the performance of external auditors; and
Oversee whether the proceeds raised through Initial Public Offering
5(5)(m) (IPO) oT'Repeat Public Offering (RPO)' or Rights Share Offer have N/A No such events.
been utilized as per the purposes stated in relevant offer document or
prospectus approved by the Commission;
5(6) Reporting of the Audit Committee
5(6)(a) Reporting to the Board of Directors
5(6)(a)(i) The Audit Committee shall report on its activities to the Board. v
The Audit Committee shall immediately report to the
5(6)(a)(ii)
Board on the following findings, if any:
5(6)(a)(ii)(a) Report on conflicts of interests; v ‘ No such events.
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Compliance Status
Condition No. Title (Put Vin the appropriate column) Remark (if any)
Complied Not complied
Suspected or presumed fraud or irregularity or material defect
5(6)(a)(ii)(b) identified in the internal audit and compliance process or in the financial v Do
statements;
5(6)(a)(i)(0) Suspe.c.ted infringement of laws, regu.latory compliances including J Do
securities related laws, rules and regulations; and
5(6)(a)(ii)d) A.ny other matter which the Afjdit Committee deems necessary shall be v No such events.
disclosed to the Board immediately;
Reporting to the Authorities:
If the Audit Committee has reported to the Board about anything
which has material impact on the financial condition and results of
operation and has discussed with the Board and the management that
5(6)(b) any rectification is necessary and if the Audit Committee finds that such v Do
rectification has been unreasonably ignored, the Audit Committee shall
report such finding to the Commission, upon reporting of such matters
to the Board for three times or completion of a period of 6 months from
the date of 1st reporting to the Board, whichever is earlier.
Reporting to the Shareholders and General Investors:
Report on activities carried out by the Audit Committee, including any
5(7) report made to the Board under condition No. 5(6)(a)(ii) above during v Do
the year, shall be signed by the Chairperson of the Audit Committee and
disclosed in annual report of the company.
6 NOMINATION AND REMUNERATION COMMITTEE (NRC)
6(1) Responsibility to the Board of Directors
As per BRPD
circularno.21 by BB
. . . dated 12.05.24, NRC
The company shall have a Nomination and Remuneration Committee .
6(1)(a) . N/A responsibilities are
(NRC) as a sub-committee of the Board; . .
vested in the Audit
Committee of the
Board.
These shall be
The NRC shall assist the Board in formulation of the nomination criteria éc::gn;i:?:rer
or policy for determining qualifications, positive attributes, experiences -02 dated
6(1)(b) and independence of directors and top-level executive as well as a N/A ch) 02’24 n0-03
E?J;TZ:ZEEUZ?I process of considering remuneration of directors, top dated 14.02.24 & no
05 dated 27.02.24
by BB
As per BRPD
circular no. 21 by BB
The Terms of Reference (ToR) of the NRC shall be clearly set forth in dated 120524' NRC
6(1)(c) . X » N/A responsibilities are
writing covering the areas stated at the condition No. 6(5)(b). . .
vested in the Audit
Committee of the
Board.
6(2) Constitution of the NRC
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Complied Not complied
As per BRPD
circular no. 21 by BB
. . . . dated 12.05.24, NRC
The Committee shall comprise of at least three members including an o
6(2)(a) . . N/A responsibilities are
independent director; . X
vested in the Audit
Committee of the
Board.
At least 02 (two) members of the Committee shall be non-executive
6(2)(b) ) (two) N/A Do.
directors;
Members of the Committee shall be nominated and appointed by the
6(2)(c) N/A Do.
Board;
The Board shall have authority to remove and appoint any member of
6(2)(d) . N/A Do.
the Committee;
In case of death, resignation, disqualification, or removal of any member
of the Committee or in any other cases of vacancies, the board shall fill
6(2)(e) e X X N/A Do.
the vacancy within 180 (one hundred eighty) days of occurring such
vacancy in the Committee;
As per BRPD
The Chairperson of the Committee may appoint or co-opt any external circularno.21 by BB
expert and/or member(s) of staff to the Committee as advisor who dated 12.05.24, NRC
6(2)(f) shall be non-voting member, if the Chairperson feels that advice or N/A responsibilities are
suggestion from such external expert and/or member(s) of staff shall be vested in the Audit
required or valuable for the Committee; Committee of the
Board.
6(2)(g) The company secretary shall act as the secretary of the Committee; N/A Do
The quorum of the NRC meeting shall not constitute without attendance
6(2)(h) g . e N/A Do
of at least an independent director;
No member of the NRC shall receive, either directly or indirectly, any
6(2)(i) remuneration for any advisory or consultancy role or otherwise, other N/A Do
than Director’s honorarium from company.
6(3) Chairperson of the NRC
The Board shall select 1 (one) member of the NRC to be Chairperson of
6(3)(a) . . ) N/A Do
the Committee, who shall be independent director;
In the absence of the Chairperson of the NRC, the remaining members
may elect one of themselves as Chairperson for that particular meeting,
6(3)(b) Y Pers P & N/A Do
the reason of absence of the regular Chairperson shall be duly recorded
in the minutes;
The Chairperson of the NRC shall attend the annual general meeting
(AGM) to answer the queries of the shareholders; provided that in
absence of Chairperson of the NRC, any other matters from the NRC
6(3)(c) ) . N/A Do
shall be selected to be present in the Annual General Meeting (AGM)
for answering the shareholders queries and reason for absence of the
Chairperson of the NRC shall be recorded in the minutes of the AGM;
6(4) Meeting of the NRC
As per BRPD
circular no.21 by BB
dated 12.05.24,NRC
6(4)(a) The NRC shall conduct at least one meeting in a financial year; N/A responsibilities are
vested in the Audit
Committee of the
Board.
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6(4)(b)

The Chairperson of the NRC may convene any emergency meeting
upon request by any member of the NRC;

N/A

Do

6(4)(c)

The quorum of the meeting of the NRC shall be constituted in presence
of either two members or two third of the members of the Committee,
whichever is higher, where presence of an independent director is must
under condition No. 6(2)(h);

N/A

Do

6(4)(d)

The proceedings of each meeting of the NRC shall duly be recorded in
the minutes and such minutes shall be confirmed in the next meeting of
the NRC.

N/A

Do

6(5)

Role of the NRC

6(5)(a)

NRC shall be independent and responsible or accountable to the Board
and to the shareholders;

N/A

Do

6(5)(b)

NRC shall oversee, among others, the following matters and make
report with recommendation to the Board:

N/A

Do

6(5)(b)(i)

Formulating the criteria for determining qualifications, positive
attributes and independence of a Director and recommend a policy
to the Board, relating to the remuneration of the directors, top level
executive, considering the following:

N/A

As per BRPD
circularno.21 by BB
dated 12.05.24, NRC
responsibilities are
vested in the Audit
Committee of the
Board.

6(5)(b)(i)(a)

The level and composition of remuneration is reasonable and sufficient
to attract, retain and motivate suitable Directors to run the Company
successfully;

N/A

Do

6(5)(b)(i)(b)

The relationship of remuneration to performance is clear and meets
appropriate performance benchmarks;

N/A

Do

6(5)(b)(i)(c)

Remuneration to Directors, top level executive involves a balance
between fixed and incentive pay reflecting short and long-term
performance objectives appropriate to the working of the Company
and its goals;

N/A

6(5)(b)(ii)

Devising a Policy on Board’s diversity taking into consideration age,
gender, experience, ethnicity, educational background and nationality;

N/A

Do

6(5)(b)(iii)

identifying persons who are qualified to become Directors and who
may be appointed in top level executive position in accordance with the
criteria laid down, and recommend their appointment and removal to
the Board;

N/A

Do

6(5)(b)(iv)

Formulating the criteria for evaluation of performance of Independent
Directors and the Board;

N/A

Do

6(5)(b)(v)

Identifying the Company’s needs for employees at different levels
and determine their selection, transfer or replacement and promotion
criteria;

N/A

Do

6(5)(b)(vi)

Developing, recommending and reviewing annually the Company’s
human resources and training policies;

N/A

Do

6(5)(c)

The Company shall disclose the nomination and remuneration policy
and the evaluation criteria and activities of NRC during the year at a
glance in its annual report.

N/A

Do

7

External or Statutory Auditors

7 a)

The issuer Company shall not engage its external or statutory auditors
to perform the following services of the Company, namely:

7(1)(0)

Appraisal or valuation services or fairness opinions;

7(2)(ii)

Financial Information Systems design and implementation;

|
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Complied Not complied
2(0)(i) Book-Keeping or other services related to the accounting records or J
iii
financial statements;
7(2)(iv) Broker-Dealer Services; v
7(2)(v) Actuarial Services; v
7(1)(vi) Internal Audit services or special audit services; v
7(1)(vii) Any service that the Audit Committee determines; v
7(1)(wiii) Audit or certification services on compliance of corporate governance J
viii
as required under condition No. 9(1); and
7(1)(ix) Any other service that creates conflict of interest. v
No partner or employees of the external audit firms shall possess
any share of the company they audit at least during the tenure of
7(2) their audit assignment of that company; provided that spouse, son, v
daughters, father, mother, brother, sister, son-in-law and daughter-in-
law shall be considered as family members;
Representative of external or statutory auditors shall remain presentin
7(3) the Shareholders’ Meeting (Annual General Meeting or Extraordinary v
General Meeting) to answer the queries of the shareholders.
8 MAINTAINING A WEBSITE BY THE COMPANY
Website
(http:/www.
standardbankbd.
The company shall have an official website linked with the website of .
8(1) the stock exch v com) which
e stock exchange.

& is linked with
both the stock
exchanges.

8(2) The company shall keep the website functional from the date of listing. v
The company shall make available the detailed disclosures on its

8(3) website as required under the listing regulations of the concerned v
stock exchange(s).

9 REPORTING AND COMPLIANCE OF CORPORATE GOVERNANCE
The company shall obtain a certificate from a practicing Professional
Accountant or Secretary (Chartered Accountant or Cost and

9(1) Management Accountant or Chartered Secretary) other than its J
statutory auditors or audit firm on yearly basis regarding compliance
of conditions of Corporate Governance Code of the Commission and
such certificate shall be disclosed in the Annual Report.
The professional who will provide the certificate on compliance of this

9(2) Corporate Governance Code shall be appointed by the shareholdersin v
the annual general meeting.
The directors of the company shall state, in accordance with the

9(3) Annexure-C attached, in the directors’ report whether the company v
has complied with these conditions or not.
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CHARTERED SECRETARIES

ANNEXURE-B
[(Certificate as per condition No. 1(5)(xxvii)]

Report to the Shareholders of Standard Bank PLC. on Compliance to the Corporate Governance Code 2018;

We have examined the compliance status to the Corporate Governance Code by Standard Bank PLC. for the year ended on 31st
December 2024. This Code relates to the Notification No. BSEC/CMRRCD/2006 -158/207/ Admin/80, dated 03 June 2018 of
the Bangladesh Securities and Exchange Commission.

Such compliance with the Corporate Governance Code is the responsibility of the Management of the Company. Our examination
was limited to the procedures and implementation thereof as adopted by the Board of Directors of the Company in ensuring
compliance to the conditions of the Corporate Governance Code.

This is a scrutiny and verification and an independent audit on compliance of the conditions of the Corporate Governance Code
as well as the provisions of relevant Bangladesh Secretarial Standards (BSS) as adopted by Institute of Chartered Secretaries
of Bangladesh (ICSB) in so far as those standards are not inconsistent with any conditions of this Corporate Governance Code.

We state that we have obtained all the information and explanations, which we have required, and after due scrutiny and
verification thereof, we report that, in our opinion:

a) The Company has complied with the conditions of the Corporate Governance Code as stipulated in the above-mentioned
Corporate Governance Code issued by the Commission except those mentioned in the statement of compliance status
(Annexure C);

b) The Company has complied with the provisions of the relevant Bangladesh Secretarial Standards (BSS) as adopted by the
Institute of Chartered Secretaries of Bangladesh (ICSB) as required by this Code;

c) Proper books and records have been kept by the company as required under the Companies Act, 1994, the Securities Laws
and other relevant laws; and

d) The governance of the company is satisfactory.

MNA Associates
Chartered Secretaries

M Nurul Alam FCS
Chief Executive Officer
Enrollment No. 015

Place: Dhaka
Dated: July 03,2025

MNA Associates
Tropical Molla Tower 4th Floor| Sha-15/1-4 Pragati Sarani (Gulshan Link Road Badda end) | Middle Badda, Dhaka-1212
Mob: +880 1880887760 | Email: info@mnaassociates.org | Website: http://mnaassociates.org
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MANAGING DIRECTOR AND CHIEF FINANCIAL OFFICER’S
STATEMENT OF RESPONSIBILITIES

Date: 27 May, 2025

The Board of Directors
Standard Bank PLC.
122-124 Motijheel C/A
Dhaka-1000

Subject: Declaration on Financial Statements for the year ended on 31t December, 2024
Dear Sir's,

Pursuant to the condition No. 1(5)(xxvi) imposed vide the Commission’s Notification No. BSEC/CMRRCD/2006-158/207/
Admin/80 dated 3 June 2018 under section 2CC of the Securities and Exchange Ordinance, 1969 and based on our internal and
external auditors report as well as NOC from regulators, we do hereby declare that:

1. TheFinancial Statements of Standard Bank PLC.for the year ended on 31t December, 2024 have been prepared in compliance
with International Accounting Standards (IAS) or International Financial Reporting Standards (IFRS), as applicable in the
Bangladesh and any departure there from has been adequately disclosed;

2. Theestimates and judgments related to the financial statements were made on a prudent and reasonable basis, in order for
the financial statements to reveal a true and fair view;

3. The form and substance of transactions and the Company’s state of affairs have been reasonably and fairly presented in its
financial statements;

4. Toensure above, the Company has taken proper and adequate care ininstalling a system of internal control and maintenance
of accounting records;

5. Our internal auditors have conducted periodic audits to provide reasonable assurance that the established policies and
procedures of the Company were consistently followed; and

6. The Management’s use of the going concern basis of accounting in preparing the financial statements is appropriate and
there exists no material uncertainty related to events or conditions that may cast significant doubt on the Company’s ability
to continue as a going concern.

In this regard, we also certify that:-

i.  We havereviewed the financial statements for the year ended on 315t December, 2024 and that to the best of our knowledge
and belief:

a. these statements do not contain any materially untrue statement or omit any material fact or contain statements that might
be misleading;

b. these statements collectively present true and fair view of the Company’s affairs and are in compliance with existing
accounting standards and applicable laws.

ii. There are, to the best of knowledge and belief, no transactions entered into by the Company during the year which are
fraudulent, illegal or in violation of the code of conduct for the company’s Board of Directors or its members.

Mohammad Salah Uddin, FCS Md. Habibur Rahman
Chief Financial Officer (CFO) Managing Director
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REPORT OF
MANAGEMENT INVESTMENT COMMITTEE

A nine-member Management Investment Committee (MIC) of the Bank has been formed with the Deputy Managing
Director (DMD) of the bank as its Chairman and IRMD Head as its Member Secretary. The other members of the MIC are
Heads of different divisions of the Bank. MIC meeting regularly reviews each investment proposal received by IRMD from
Branch end before placing the same to competent authority of the Bank as a part of Risk Management to ensure pursuing
of investment norms, strategy, policies & guidelines of the bank and compliance of laws and regulatory bindings. Investment
proposals proceed through the screening test by MIC meeting. The investment proposal received from the Branches is
primarily screened through IRMD officials of Head Office and placed before the MIC. The MIC meeting either recommends
Branch requests with necessary changes for approval by competent authorities or declines the same on valid ground.
However, there is an appeal process in case of decline by MIC meeting subject to availability of genuine merit or reasons.

COMPOSITION OF MANAGEMENT INVESTMENT COMMITTEE (MIC)

The MIC is headed by Deputy Managing Director & Head of IRM of the Bank. Other members is nominated by the Managing
Director in consultation with the Chairman of the Committee. Present members of the committee as detailed on 03.07.2025 in
the table below:

SL. No. Name of the Member Designation Function?:IoDne]:rsTiigtrgzgon ailns

01 Mr. Md. Siddiqur Rahman Deputy Managing Director Chairman of MIC

02 Md. Abdul Wadud EVP & Head of Investment Risk Management Division (IRMD) Member Secretary of MIC
03 Mr. Sk. Sirajul Kabir EVP & Head of Special Asset Management Division (SAMD) Member

04 Mr. Shah Rahat Uddin Ahmed SVP & Head of Treasury Member

05 Mr. S. M. Nazrul Islam VP & Head of Investment Administration Division (IAD) Member

06 Mr. Md. Hasibul Hasan VP & Head of International Division (ID) Member

07 Mr. Mohammad Amzad Hossain Fakir | VP & Head of SME IRM and Head of Retail & Agri IRM Member

08 Mr. Mohammad Salah Uddin VP & Chief Financial Officer (CFO) Member

In addition to the above, the Chairman of the committee may invite any other Executives/Officers of the Bank to attend the
meeting as and when required.

QUORUM OF THE COMMITTEE

Majority of members inclusive of Chiarman of the committee will make the quorum. In absence of Chiarman, the next immediate
senior most (not below the rank of Deputy Managing Director) will chair the meeting. The Committee will recommend the
proposal to the approval authority or decline if required.

MEETING FREQUENCY

The Committee will meet 02 (two) days a week on business days to dispose of the investment proposals. However, the Chairman
of the Committee, on special circumstances, may call the meeting with intimation of all concerned. Time and frequency shall be
fixed by the Chairman of the committee from time to time, if required so, based on actual requirement.

MODUS OPERANDI

1. All investment proposals received form the branches shall be placed to the Committee i.e. Management Investment
Committee (MIC).

2. The Committee will recommend the proposal, if found justified, to the approval authority of the Bank or decline the
investment proposal onthe ground of the valid reasons. All declined proposals should document reasons in details and explain
to branches verbally in order to understand areas of improvement and apply in future. Minutes for declined investment
proposal to be intimated to the Managing Director & CEO of the Bank for perusal.

3. The Branch shall be free to make appeal for the declined investment proposal(s) provided that they are genuinely convinced
about the merit of the case.

4. The appeal on the proposal shall be addressed to the Managing Director of the Bank. The Chairman of the Management
Investment Committee (MIC) along with the Managing Director and other members, as determined, together shall review
the proposal.

5. Thedecision from the appeal process shall be intimated to the MIC.
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TERMS OF REFERENCE (TOR)
1. The Committee will conduct their meeting as per schedule date and time.

2. Review and recommend the investment proposals to the approval authority for approval/decline in line with the prevailing
Delegation of Business Power (DBP) taking into cognizance the observation made by Investment Risk Management
Division (IRMD) and regulatory/legal compliance issues and its mitigations made by the respective division, prudential
limit of large Investment exposure, standard and acceptable collateral offered, portfolio management, risk concentration,
pricing, provisioning etc.

3. The Committee will examine whether the investment proposals are being prepared complying with the laws, investment
norms & standards, policies, regulation laid by the Bangladesh Bank and the internal policies of Standard Bank PLC.

4. Reviewing the investment proposals, restructuring, rescheduling the investment if required so, and settlement of
investment complying with regulatory norms and in accordance with Banks policies/standards.

5.  Whilerecommendingthe proposals,the Committee evaluate the business track record and performance, credit worthiness
of the investment customer, resilience with due diligence and proper justification.

6. Assessinganinvestment based on “Internal Credit Risk Rating System (ICRRS)”, actual requirement of business, repayment
capacity of the customer.

7. Making recommendation to the Board of Directors of the Bank for its perusal and approval; clear policies and standards
for presentation of investment proposals, financial covenants, rating standard and benchmark.

8. Identification of other risks related to the subject investment proposals, sector, industry, micro and macro-economic trend
and suggesting probable way out to mitigate those.

9. Reviewing the investment concentration as per approved budget, risk appetite statement, and recommend for its up-
gradation, if required so.

10. Monitoring the investment risk on bank’s domain perspective and ensure the compliance with limits approved by the
Board of Directors of the Bank.

11. Monitoringinvestment deposit ratio of the Bank from time to time so that the ratio does not cross the regulatory boundary.

12. Conforming that the transaction is consistent with investment policy/strategy of the Bank in line of approval of Board of
Directors and Bangladesh Bank’s guideline.

13. Ensuring that the “Exception/Deviation”, if any, to the policy are clearly mentioned in the investment proposal and
recommendation of “Exception/Deviation” if required so or may suggest the respective division to bring changes in
the Policy.

14. The Committee will review and will take into consideration the issues raised by Audit Committee, Executive Committee
and Board of Directors of the Bank and regulatory bodies on regular basis.

15. The ‘Early Alert’ accounts to be discussed and to be monitored on regular interval as per Early Alert Policy of the Bank.

16. The chairman of the Committee may co-opt any official from the Bank based on his/her expertise for better
investment decision.

17. Any other issues related to investment proposal.

NOTE OF DISSENT

Any decision regarding investment proposal issues shall be taken on unanimous agreement by the members. However,
disagreement on the decision can be raised by any member through presentation of note of dissent. If any member raises
his disagreement on the decision taken by the Committee on any issue, he/she is free to express the opinion with valid and
professional reasons to protect bank’s interest. Note of dissent to be presented in writing and to be placed to the Chairman of the
Committee with proper justifications on investment point of view. The Chairman of the Committee shall place it to the Managing
Director regarding acceptance of the note of dissent. The Managing Director shall have the discretionary power to proceed on
the issue with note of dissent considering the gravity of the issue. The Chairman, however, may inform the matter of discussion/
outcome to the committee for its information. If majority member raised (at least 25% of total presence) a note of dissent against
any investment proposal, the proposal should be declined and properly be minuted.

OTHERS
i.  The Committee shall work in line with the approved ‘Terms of Reference (TOR)’ and within the purview of Policies &

Guidelines of Standard Bank PLC. and Regulatory authorities. In case of any contradiction found, the terms of references
of regulatory authorities shall prevail.

ii. The decision (Recommendation/decline) of the Committee shall be documented through Minutes of the Committee. An
MIS on minutes of meeting shall be maintained for record. Minutes for declined investment proposal to be intimated to the
Managing Director of the Bank for perusal.

iii. In case of any undecided scenario or upon disagreement among the members, the proposal may be referred by the
Chairman of the committee to the Managing Director of the Bank for his decision.
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REPORT ON
GOING CONCERN

Going concern is a basic underlying assumption in accounting. The assumption is that a company or entity will be able to
continue operating for a period of time that is sufficient to carry out its commitments, obligations, objectives, and so on.
Every company requires assessing its ability to continue as a going concern. The Board of Directors of Standard Bank PLC.
(SBPLC) has made annual assessment about whether there exists any material uncertainty which may cast significant doubt
upon the Company’s ability to continue as going concern. This assessment involves making appropriate inquiries including
review of budget and future outcome of inherent uncertainties in existence. The Directors are convinced from the following
indications, which give reasonable assurance as to Company’s continuance as a going concern for the foreseeable future.

FINANCIAL PERFORMANCE

Standard Bank PLC. has excellent growth in its operating
performance. Bank’s Consolidated Total Asset has increased
to BDT 270,520 million in 2024 from BDT 254,608 million
in 2023, increased 6.25% over last year. The Bank achieved
5.02% growth in investment with a total investment portfolio
of BDT 203,615 million in 2024 compared to BDT 193,882
million in 2023. Import business of the Bank stood at BDT
142,474 million in 2024 with 53.17% increase over the
previous year BDT 93,015 million in 2023, while Export
business of the Bank stood at BDT 68,949 million in 2024,
which is increased by 32.20% than that of previous year i.e
BDT 52,155 million. Consolidated Operating Revenue for the
year 2024 amounted to BDT 8,496 million, which is 19.56%
higher than last year’s BDT 7,106 million.

CREDIBILITY IN PAYMENT OBLIGATIONS

Standard Bank PLC. has strong credibility in terms of payment
of its obligations to the lenders and suppliers. Standard Bank
PLC. is very particular in fulfilling the terms of payment or
repayment agreements without any exception. This has
resultant from our effective liquidity management plan.

OPTIMISTIC KEY FINANCIAL RATIOS

The key financial ratios of Standard Bank PLC. for the year
2024 indicate a positive picture as evident from financial
highlights and graphical presentation of financial position
given separately in this annual report. Financial ratios
indicate. Standard Bank PLC’s sound financial strength and
good prospects.

POSITIVE CASH FLOW

SBPLC'’s cash flow analysis represents its strengths about its
ability to repay its obligations, ability to adapt in changing
circumstances and generate sufficient cash and cash
equivalents, which will lead the organization to a sustainable
future growth. Consolidated Operating Cash Flow before
changes in operating assets and liabilities in 2024 was BDT
2,959 million. Net Operating Cash Flow after changes in
operating assets and liabilities shows increase of net inflow of
BDT 4,305 million, which was BDT 4,058 million in previous
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year. The key financial ratios of Standard Bank PLC. for
the year 2024 indicate a positive picture as evident from
financial highlights and graphical presentation of financial
position given separately in this annual report. Financial ratios
indicate. Standard Bank PLC's sound financial strength and
good prospects.

BUSINESS EXPANSION

SBPLC. has expanded its segment geographically by opening
new branches in different places considering the economic
significance. As on 31 December 2024, Standard Bank PLC.
has 138 Branches. Standard Bank PLC. gives due importance
on product diversification a key strategy to achieve customer
satisfaction by tailoring the need of customers. It is the impact
of our sound organizational structure, skilled and dedicated
Work force and business strategies that in the year 2024,
Investment has increased by 5.02% and Deposit has increased
by 4.59% compared to that of 2023. SBPLC's Management
has positive intent to maintain this growth in future years
which represent bank’s intention to perpetuity.

WORK ENVIRONMENT AND EMPLOYEES’ SATISFACTION

There exists a very good corporate working environment in
the bank. Standard Bank PLC. is an excellent work place with
a friendly working environment. Communication among the
employees is excellent. The organization endeavors to be
honest and practices fair treatment to all employees, which
ensures healthy corporate environment. The company pays a
very competitive compensation package and there exists a good
number of employee benefits like provident fund, gratuity fund,
home and personal investment for employees at a reduced rate,
employees’ health insurance, incentive bonus, transport facility
tothe eligible employees. Pay scale are frequently revised to give
effect of inflation as well as to align with the industry level. These
factors are instrumental for employee satisfaction.

MAINTENANCE OF ADEQUATE CAPITAL

As per BASEL-Ill, a Bank should maintain capital at least
10.00% of its Risk Weighted Asset. SBPLC maintains its capital
above the threshold level consistently even though growth of
RWA is significant. As on 31 December 2024, Capital to Risk
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Weighted Asset Ratio (CRAR) of Standard Bank PLC. stands
at 15.65% on solo basis and 15.26% on consolidated basis.
To fulfill its capital requirement in the future as per BASEL-
Il requirements, Standard Bank PLC. has already raised BDT
350.00 Crore through issuance of Mudaraba Subordinated
Bond as per of additional Tier-1l capital.

SATISFACTORY CREDIT RATING

National Credit Ratings PLC. hasratedthe Bankon 24 June 2025
with “AA” in the long term and ST-2 for the Short Term based
on audited financial statements of 2024 and other available
information up to the date of rating declaration. The validity of
the rating will be expired on 23 June 2026. The outlook on the
rating is Stable. The rating reflects the strengths of the bank
which is backed by a strong team of management, growth inthe
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non-investment income, deposits and investments, adequate
capital coverage with high Tier-1 capital,improved asset quality

and well controlled liquidity position.
CHANGES IN GOVERNMENT POLICY

Standard Bank PLC. Management anticipates no significant
change in legislation or government policy, which may
materially affect the business of Standard Bank PLC. Based
on the above mentioned indications, Directors feel that it is
appropriate to adopt going concern assumptions. Adequate
disclosures have been made in the financial statements and
different sections of the annual report to understand the
appropriateness of going concern basis in preparing the

financial statements of Standard Bank PLC.



STATEMENT ON

ETHICS AND COMPLIANCE

We are committed to our core values of trust, respect, belief,
humility, and integrity. Standard Bank PLC. upholds these
values and believes that doing so promotes the following:

e  Foster trust and transparency;

e Show respect for colleagues, representatives,
consumers, stakeholders, and public servants who
enforce the law.

e Sufficient belief in self and others to pursue our mission
in line with our ideals.

Be humble and accept mistakes.
Maintain integrity in all situations, regardless of
pressures or repercussions.

Standard Bank PLC. pays close attention to the moral
concerns in order to make the right ethical decisions on a
day-to-day basis over and above observing the law, one of
the basic professional requirements for the banking sector.
We at Standard Bank PLC. believe that the upholding of an
ethical culture in financial sector is of critical interest to the
customers, employees, regulators alike and to the banking
sector itself as a secured, reliable and efficient financial sector
systeminone of the pillars of economic stability of any country.
Hence, nurturing an ethical culture is of utmost importance
for banking institutions, like any other organization. Our core
ethical values include honesty, integrity, fairness, responsible
citizenship, and accountability. Enforcing a corporate code
of ethics requires understanding and active participation by
everyone in Standard Bank PLC. since the Code spells out
the expected standards of behavior and sets the operating
principles to be followed. Every official should ensure that
the bank at all times maintains high ethical standards and
adequate internal control measures are in place guarding
against unethical practices and irregularities.

CODE OF ETHICS & PRINCIPLES OF CONDUCT

True spirit of ethical practices is at the core of what Standard
Bank PLC. secures in the course of business. We fondly believe
that our achievement canonly be sustained by creating effective
corporate governance, professionalism among its staff and
strictlyadheringtorulesandregulations designedinhighethical
standard. Principles of conduct at Standard Bank PLC. govern
each employee to act ethically in daily activities. Our employee
Code of Ethics & Principles of Conduct applies to everyone
who works at Standard Bank PLC. including employees (both
permanent and contractual), contractors and consultants. The
Code is supported by a number of more detailed policies that
form part of the Conduct and Ethics Policy Framework. These
cover issues such as anti-bribery, fraud and corruption, equal
opportunity, bullying and harassment, conflicts of interest
and work expenses. Our ethical acts eventually turns to the
commitments we make to our stakeholders. In a nutshell, our
business ethics means, Choosing the good over the bad, the
right over the wrong, the fair over the unfair and the truth over
the untruth. Strict compliance, confidentiality, avoidance of
conflicts of interest, encouraging the reporting by the Officers
of the Company on illegal and unethical behavior is also
amongst the guiding principles of the banks Code of Ethics.
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MONITORING COMPLIANCE

Compliance with our Code of Conduct and Ethics is embedded
in our employment contracts, recruitment and performance
management activities. We have set explicit targets for
compliance, commencing at executive management level. All
employees are required to comply with our Code of Conduct
and Ethics and report conduct that may be in breach of
the law, the Code or policy. Advice on Standard Bank PLC.
policies, practices and management systems is available
via our Human Resources department. Any employee,
contractor or consultant can confidentially report concerns
about conduct, practices or issues to our HR department. To
help our employees in applying the principles of our Code
of Conduct and Ethics and the Conduct and Ethics Policy
Framework, we have developed a training course regularly
for the newly appointed employees; Case studies are
provided to assist staff in translating the Code and related
policies into real-life situations. All employees are required to
complete this training course each year. Declarations within
the course require each employee to confirm whether they
understand the Code’s principles, have complied with them
over the previous 12 months and agree to comply with them
in the future. Compliance is a Key Result Area examined as
part of our Performance Management Process and failure
to complete required compliance training can be a factor in
determining the employee’s entitlement to performance-
based remuneration and could lead to termination of
employment in serious cases. Additionally, employees are
required to undertake issue-specific training for topics such as
money laundering, counter terrorist activity, fraud, corruption
and privacy. Our HR Manual covers our Code of Conduct and
Ethics, standards and behaviors, and important policies and
procedures such as our Anti-Bribery Policy and Fraud and
Corruption Policy. All Management Cadres must complete an
annual attestation that they have read and understood these
ground rules and failure to complete this may result in a flag
being raised in an individual’s performance review.

REPORTING COMPLIANCE

We have reported breaches of our Code of Conduct
and Ethics framework yearly. Breaches of operational,
regulatory and compliance requirements are tracked and
case management, with corrective action closely monitored
until closed. All breaches of the Code are reported annually
to our Management Committee and form part of regular
risk reporting to the Management Credit Committee.
Compliance with our Code of Conduct and Ethics is
monitored by Internal Audit, who ensures processes are
in place to appropriately investigate alleged breaches of
the Code. We also conduct annual testing of the controls
that support our Code of Conduct and Ethics, which forms
part of our financial reporting governance program and the
results are made available to External Auditorsin connection
with their external audit of the Groups consolidated
financial statements.
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RISK GOVERNANCE
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CHIEF RISK OFFICER’S

REPORT ON RISK MANAGEMENT

The global economy experienced a significant slowdown in 2024,
marking one of the weakest years of growth in decades. Several
significant events shaped the economic downturn. The continuing
war in Ukraine, combined with new conflicts in the Middle East,
disrupted key energy and food supply chains, sending global
prices sharply higher. Many emerging economies faced renewed
pressure on their currencies and foreign exchange reserves, as a
strong U.S. dollar triggered capital outflows and made external
debt servicing more expensive. The lingering impact of inflation,
tighter monetary policy, geopolitical tensions, and slower-than-
expected recoveries in several major economies have collectively
created a challenging environment for the banking industry.

The global economy experienced a significant slowdown in
2024, marking one of the weakest years of growth in decades.
Several significant events shaped the economic downturn.
The continuing war in Ukraine, combined with new conflicts
in the Middle East, disrupted key energy and food supply
chains, sending global prices sharply higher. Many emerging
economies faced renewed pressure on their currencies and
foreign exchange reserves, as a strong U.S. dollar triggered
capital outflows and made external debt servicing more
expensive. The lingering impact of inflation, tighter monetary
policy, geopolitical tensions, and slower-than-expected
recoveries in several major economies have collectively
created a challenging environment for the banking industry.

Bangladesh, as an emerging economy highly reliant on trade
and remittances, felt several ripple effects from the global
situation. GDP growth slowed steeply from 5.8% in FY2022
23 to 4.2% in FY2023 24. The year 2024 was a watershed
moment for Bangladesh’s banking industry, marked by
intense political transition, a surge in public accountability
and structural instability laid bare. In this backdrop, Standard
Bank PLC. has successfully passed the year and achieved
desirable success in all parameters by dynamic strategy and
prudent risk management performance. As a Chief Risk
Officer, | had the privilege and responsibility to lead our
Bank’s risk strategy during one of the most volatile periods
in recent history. While global uncertainty may persist into
the near term, our commitment to prudent risk management
remains unwavering. However, the interim government’s
ongoing economic initiatives—aimed at stabilizing
macroeconomic indicators, curbing inflation, ensuring
foreign exchange liquidity, and stimulating investment—are
commendable steps toward restoring economic confidence
and resilience. From a risk management perspective, we are
actively monitoring macroeconomic indicators and policy
shifts to ensure our portfolios remain well-positioned. We
are applying scenario analysis to adjust our credit and market
risk strategies, while working closely with business lines to
ensure strategic initiatives are underpinned by sound risk-
return considerations. We focused on safeguarding the bank’s
stability and protecting stakeholder value. We are conscious
on strengthening our capital position, enhancing our stress-
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testing capabilities, and supporting the real economy through
responsible lending. We remain confident in the resilience
of our portfolio and the strength of our risk culture. With
vigilance, discipline, and adaptability, we are well-positioned
to weather the challenges ahead and create sustainable value
for our stakeholders.

In the dynamic and evolving financial sector of Bangladesh,
risk management has become a cornerstone of sustainable
banking operations. With increasing regulatory requirements,
market volatility, and technological disruption, banks must
adopt comprehensive and forward-looking risk management
frameworks to ensure resilience, protect stakeholders, and
maintain public confidence. Risk governance in banks is
structured around the Risk Management Division (RMD),
in accordance with the "Risk Management Guidelines for
Banks" issued by Bangladesh Bank in 2018. The Guideline
sets out a clear framework for implementing an integrated,
enterprise-wide risk management approach. The said
guideline also recommended banks to prepare a Board-
approved organogram of the risk management division (RMD)
ensuring the use of information technology along with the
appointment of adequate and skilled manpower. Besides,
the RMD has also been entrusted with the responsibility of
monitoring implementation of required corrective action,
related to objections revealed in the inspections conducted
on the basis of the core risk management guidelines. In view
of the gravity and importance of oversight of bank-wide risk
management, Standard Bank PLC. has in place an independent
Risk Management Division approved by its Board of Directors
under the direct supervision of Chief Risk Officer, who is
accountable to the Board Risk Management Committee. In
Line with the said guideline, the Bank has also put in place 5
(Five) nos. of desks (Credit Risk, Market Risk, Liquidity Risk,
Operational Risk and Risk Research & Policy Development)
for oversight of bank-wide risks as the bank's second Line of
defense. Besides, the Bank has also been following the Phase-
in arrangements for Basel lll implementation in Bangladesh as
per Bangladesh Bank BRPD Circular no.-18 dated December
21, 2014. As part of enterprise wide risk governance
framework, the Bank prepares its risk appetite statements on
yearly basis in Line with its Long term plan and conducts its
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operations within the purview of its risk appetite frameworks
and internal Limits set by its Board of Directors. Besides, as
part of its quantitative and qualitative analysis, the bank also
conducts stress analysis on quarterly basis and communicates
the same to the Executive Risk Management Committee
(ERMC) and Board Risk Management Committee (BRMC).
Banks need to meet forthcoming regulatory requirements
for risk measurement and mitigation thereof by arrangement
of capital and provisions. However, to meet the regulatory
requirements is not enough. A sound and scientific risk
management system should be in place for regular monitoring,
performance evaluation and corrective measures. Managing
and mitigating such risks are always a prioritized concern of
not only the Risk Management Division, but also the entire
Management Team of the Bank under the Leadership of the
Hon'ble Board of Directors of Standard Bank PLC.

Being a banking organization, Standard Bank PLC. is also not
immune from inherent risks Like Liquidity risk, investment
(credit) risk (including residual risk, dilution risk, settlement/
delivery risk, and counterparty risk); profit rate risk; foreign
exchange risk and other market risks; concentration risk,
particularly including risks of exposure of the bank to one
person or a group of related persons; bank's investment
risks; risks relating to the country of origin of the entity
to which a bank is exposed (country risk); operational risk
particularly including Legal risk; risk of compliance of the
bank's operations; risk of money Laundering and terrorist
financing; and strategic risk. The entire risk profile of the
Bank is constantly monitored by the Management under
three (3) Lines of defense framework. The risk profile of the
Bank is also quantified in terms of Pillar | and Pillar Il of Basel
Il framework. Under Pillar I, the Bank assesses its minimum
capital requirement against Investment (Credit), Market and
Operational Risk on quarterly basis and reports the same to
Bangladesh Bank. The Bank also quantifies other risk areas
as a part of Internal Capital Adequacy Assessment Process
under Supervisory Review Process of Pillar Il on yearly basis,
which is also submitted to Bangladesh Bank. As per the Pillar
Il of Basel Ill framework, the Bank has also been making
disclosures as per Basel Il framework. The afore-said banking
risks are also addressed through proactive enterprise risk
management techniques including Key Risk Indicators (KRIs)
developed on the basis of Comprehensive Risk Management
Guideline of the Bank, Investment (Credit) Risk Management
Guideline, Asset Liability Management Guideline, Foreign
Exchange Risk Management Guideline, Internal Control
and Compliance Guideline, Money Laundering & Terrorist
Financing Risk Management Guidelines and ICT Security
Guideline and other circulars issued by Bangladesh Bank
from time to time. Besides, the Bank has also developed its
own Risk Appetite Framework, based on which, it sets Risk
Appetite Statement on yearly basis with approval of the
Hon'ble Board of Directors. The Bank regularly follows up
with its Management Action Triggers based on its approved
Risk Appetite Statements. In order to ensure that the Bank
identifies, monitors and control risks on an ongoing bank-wide
and individual entity basis, the Bank has already developed its
own risk management framework, risk identification and risk
mitigation strategy, which were prepared in Light of all the
guidelines and circulars issued by Bangladesh Bank from time
to time. The upcoming sections of this annual report (namely,
Risk Management Framework, Risk Mitigation Strategy,
Disclosures on Risk Based Capital based on 31.12.2024,
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Capital Planning & Management and Statement of Non-
Performing Investment) outlines the overall bank-wide and
individual entity basis risk management practices followed in
the bank, where mitigation of the Banking risks are ensured
through proactive risk management activities and proper
compliance of the core risk management guidelines of
the Bank.

An effective risk governance framework requires robust
communication within the bank about risk, both across the
organization and through reporting to the Board and Senior
Management. Therefore, the Bank ensures that there prevail
ongoing communications about risk issues including the
bank's risk strategy throughout the bank as a key tenet of
its risk culture. The Executive Risk Management Committee
(ERMC) and the Board Risk Management Committee (BRMC)
strongly emphasize on promotion of risk awareness and
encourage open communication and challenge about risk-
taking across the organization as well as vertically to and from
the Board and Senior Management. In order to sensitize the
bank officials on the importance of risk management, the bank
held its Annual Risk Conference -2024 comprising all Heads
of branches, Operation Managers and Investment In-charges.

Risk management today is no longer confined to control
functions or compliance checklists—it is an integral part
of strategic decision-making, business planning and value
creation. The banking sector in Bangladesh is undergoing a
regulatory transformation aimed at enhancing transparency,
accountability, and systemic stability. Two key pillars of this
transformationaretheintroduction of Risk-Based Supervision
(RBS) and the implementation of a Prompt Corrective Action
(PCA) framework by Bangladesh Bank. These regulatory
approaches are designed to identify risks early, assess the risk
profile of institutions more effectively, and apply corrective
measures before problems escalate. Our bank is proactively
preparing for these frameworks by strengthening governance,
improving data integrity, and embedding risk sensitivity into
all levels of our operations. We have embedded risk awareness
intothe fabric of our operations, ensuring that every decision—
from credit underwriting to digital innovation—is taken with
a clear understanding of its risk-return profile. As our bank
continues to grow, diversify, and digitize, the risk landscape
will inevitably evolve. We must remain agile, forward-looking,
and proactive. This means not only anticipating traditional
financial risks but also preparing for non-financial and
emerging threats such as cybercrime, environmental shocks,
and geopolitical instability. The progress made this year in
both banking operations and risk management is a collective
achievement—made possible by the trust of our Board, the
leadership of our CEO and Management, the dedication of the
Risk Management Division, and the cooperation of all business
and support functions. In my role as Chief Risk Officer, |
remain committed to safeguarding the bank’s soundness,
reputation, and future resilience through vigilant, balanced,

and transparent risk oversight.

With Thanks and best regards

7

Md. Siddiqur Rahman
Deputy Managing Director & Chief Risk Officer
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RISKMANAGEMENT
FRAMEWORK

Risk is the possibility of loss, damage, or any undesirable outcome resulting from an action or event. In a financial context,
Risk refers to the uncertainty about the expected return or the potential for financial loss whereas Risk Management is the
procedure to minimize the adverse effect of a possible financial loss by identifying potential sources of loss, measuring the
financial consequences of a loss occurring and using control tools to minimize actual losses or their financial consequences.
To perform the same, necessary directions have been provided by Bangladesh Bank through various letters/circulars/
guidelines from time to time. Bangladesh Bank issued guidelines formed the basic framework of risk management that
need to be followed by the banks in Bangladesh. Standard Bank PLC. has established a prudent and well-structured risk
management framework for managing various risks in the light of BB guideline and instruction in order to minimize the risks
and thus ensuring sustainable growth of the bank in the long run and also increase employee awareness on risk management
so that bank can evaluate its performance towards all banking operations.

OBJECTIVES OF RISK MANAGEMENT

The objectives of risk management are focused on identifying,
assessing, and mitigating risks to help organizations achieve
their goals while minimizing potential negative impacts. Some
key objectives of risk management are outlined here:

e |dentify and prepare for emerging risks

e Minimize financial losses

KEY DRIVERS OF RISK

e Ensureregulatory compliance

e  Safeguard bank assets and reputation

e  Enhance decision-making

e Maintain financial stability and solvency
e  Promote long-term profitability

e Build stakeholder confidence

\:_Xternally Driven

FINANCIAL RISK

LIQUDITY & CASH FLOW

STRATEGIC RISK

RESEARCH & DEVELOPMENT
INTELLECTUAL CAPITAL

INTERNALLY DRIVEN

ACCOUNTING CONTROL
INFORMATION SYSTEMS

OPERATIONAL RISK

Externally Drive

HAZARD RISK



RISK MANAGEMENT STRUCTURE

Responsibility for risk management resides at all levels
within the Bank starting from the Board of Directors, Board
Risk Management Committee (BRMC) and the Executive
Risk Management Committee (ERMC) down through the
organization to each business manager and risk specialist.
Bank distributes these responsibilities so that risk/return
decisions are taken at the most appropriate level; as close as
possible to the business and subject to robust and effective
review and challenge. The risk management procedures
are approved, monitored and mitigated at various stages of
the Bank with inputs from the Board of Directors as well as
Committees and divisions namely Senior Management Team
(SMT), Executive Committee, Audit Committee, Executive
Risk Management Committee (ERMC), Management
Committee (MANCOM), Assets Liability Committees (ALCO),
Risk Management Division (RMD), Management Investment
Committee (MIC), Internal Control & Compliance Division
(ICCD) and Central Compliance Unit (CCU). On an enterprise
basis, the Bank’s overall risks are reviewed, monitored and
supervised by Chief Risk Officer (CRO) of the Bank supported
by Risk Management Division (RMD).

RISK MANAGEMENT FRAMEWORK

The primary objective of risk management is ensuring that
the outcomes of risk-taking activities are consistent with
the Bank’s strategies and risk appetite, and that there is an
appropriate balance between risk and reward in order to
maximize shareholder returns. The Bank’s enterprise wide
risk management framework provides the foundation for
achieving these goals.

This framework is subject to constant evaluation to ensure
that it meets the challenges and requirements of the global
markets in which the Bank operates including regulatory
standards and industry best practices. The risk management
programs of the Bank’s subsidiaries conform in all material
respects to the Bank’s risk management framework, although
the actual execution of their programs may be different.
The Bank’s risk management framework is applied on an
enterprise wide basis and consists of three key elements:

e Risk Governance,

e Risk Appetite, and

e Risk Management Techniques.
RISK GOVERNANCE

Effective risk management begins with effective risk
governance. The Bank has a well-established risk governance

KEY ACTORS IN RISK GOVERNANCE OF THE BANK

structure with an active and engaged Board of Directors
supported by an experienced Senior Management Team,
that is, independent of the business lines. Decision-making is
highly centralized through a number of senior and executive
risk management committees.

BOARD RISK MANAGEMENT COMMITTEE

The Board of Directors, either directly or through its
committee ensures that decision-making is aligned with the
Bank’s strategies and risk appetite. The Risk Management
Committee receives regular updates on the key risks of the
Bank and approves key risk policies, limits, strategies, and
risk appetite. The Risk Management Division of the Bank
reports to the Board Risk Management committee on the
effectiveness of the risk governance structure and risk
management framework regularly.

EXECUTIVE RISK MANAGEMENT COMMITTEE

The Executive management, and in particular the Managing
Director and CEO as well as the Additional Managing
Director and Chief Risk Officer (CRO), are responsible for risk
management under the oversight of the Board of Directors.
The CRO, who oversees the Risk Management Division of
the Bank, reports to the CEQ, is not only the Chairman of the
Executive Risk Management Committee (ERMC), but also
has direct access to the Board Risk Management Committee
(BRMC).

Risk Appetite
Governing Financial
Objectives
Strategic Principles
Risk management
Principles
Rsik Monitoring &
Reporting

Risk management Techniques
Strategic Policies & limits
Guidelines Processes &Standards
Measuring Monitoring & Reporting

Risks
Credit Market Liquidity Operational Reputational
Environmental Strategic Insurance

Strong Risk culture

Particulars Roles and Responsibilities

Board Risk Management
Committee (BRMC)

Design and implement Risk strategy and policy

Review, monitor and understand risk profile of the bank

Review and recommend bank’s risk appetite, limit and tolerance level
Review of Management level operational risk structure

Performance review and recommendation

STANDARD BANK PLC.
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Particulars Roles and Responsibilities

Executive Risk Management
Committee (ERMC)

Identifying, measuring and managing bank’s existing and potential risks through detailed risk analysis
Determining general principal for measuring, managing and reporting the bank’s risk
Minimizing/controlling risks through ensuring proper implementation of the decisions;

Reviewing risks involved in new products and activities and ensuring that the risks can be measured,
monitored, and controlled adequately;

Oversee the development, implementation and maintenance of the bank’s overall risk management
framework and risk appetite, strategy, principals and policies

Ensure bank’s Risk Management practices are in line with regulatory benchmark and industry best practice

Supervisory Review Process
Committee (SRP)

Ensure that the bank has an internal process to identify and assess all relevant risks of the bank
Vetting/recommending general principal for development of ICAAP document
Ensure that capital is adequately allocated against the ICAAP outcome

Error free and timely reporting of ICAAP outcome to Strategic layer and BB

Basel Implementation Unit

Implementation of the Action Plan of Basel Accords in the Bank

Communicating issues related to Basel implementations to the Bank Management

Attending QIS (Quantitative Impact Study) and Accountability for the compliance with Basel Accords.
Arranging customized training programs according to Training Need Assessment.

To place the requirement of new policies of the bank

To monitor the adoption of Policy of the bank

ORGANOGRAM OF RISK MANAGEMENT DIVISION (RMD):

The organogram of the Risk Management Division (RMD) of the bank follows the structure of the revised Risk Management
Guidelines for banks issued vide DOS Circular Letter no. 04 dated October 01, 2018 as detailed follows:

Desk-1

Board of
Director CEO/MD
Board Risk
Management
Committe
Chief Risk Executive
Officer (CRO) Management
(Head of RMD) Committee
Desk-2 Desk-3 Desk-4 Desk-5
BASEL
Implentation
Unit
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RISK MANAGEMENT CULTURE

Effective risk management requires a strong, robust, and
pervasive risk management culture. The Business Lines are
responsible for the development and execution of business
plans that are aligned with the Bank’s risk management
framework, and are accountable to the risks they pose.
Understanding and managing these risks is a fundamental
element of each business plan.

RISK APPETITE

Effective risk management requires clear articulation of the
Bank’s risk appetite and how the Bank’s risk profile will be
managed in relation to that appetite. The Bank’s risk appetite
framework governs risk taking activities on an enterprise-
wide basis.

Risk Management Priciples

Risk :
Management Strategic
Principle Principles
RISK
APPETITE
FRAMEWORK

Governing Risk
Financial Appetite
Objectives Ve

The Bank’s Risk Appetite Framework consists of four
components and combines qualitative as well as quantitative
terms of reference to guide the Bank in determining the
amount and types of risk it wishes to prudently undertake.

RISK MANAGEMENT PRINCIPLES

Provide the qualitative foundation of the risk appetite
framework. These principles include:

e  Promotion of a robust risk culture,

e Accountability for risk by the business lines,

e Independent  oversight
Management Division,

exercised by  Risk

e Avoidance of excessive risk concentrations, and

e Ensuring risks are clearly understood, measured,
and managed.

STRATEGIC PRINCIPLES

Provide qualitative benchmarks to guide the Bank in its
pursuit of the Governing Financial Objectives and to gauge
broad alignment between new initiatives and the Bank’s risk
appetite. Strategic principles include:

e Placing emphasis on the diversity, quality and stability
of earnings,
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e  Focusing on core businesses by leveraging competitive
advantages, and

e Makingdisciplined and selective strategic investments.

GOVERNING FINANCIAL OBJECTIVES

Key focus lies on long-term shareholder value. These
objectives include sustainable earnings growth, maintenance
of adequate capital in relation to the Bank’s risk profile, and
availability of financial resources to meet financial obligations
on a timely basis at reasonable prices.

RISK APPETITE MEASURES

Provide objective metrics that gauge risk and articulate the
Bank’s risk appetite. They provide a link between actual risk
taking activities and the risk management principles, strategic
principles and governing financial objectives described
above. These measures include capital and earnings ratios,
market and liquidity risk limits, and investment (credit) and
operational risk targets.

RISK MANAGEMENT TECHNIQUES

Effective risk management includes techniques that are
guided by the Bank’s Risk Appetite Framework and integrated
with the Bank'’s strategies and business planning processes.

Strategies, Policies and Limits

Strategic, Guidelines,
Policies Processes &
& Limits Standards
RISK
MANAGEMENT
TECHNIQUES
Measurement, Stress
Monitoring & Testin
Reporting g

Risk management techniques are regularly reviewed and
updated to ensure consistency with risk-taking activities and
relevance to the business and financial strategies of the Bank.

STRATEGIES, POLICIES AND LIMITS STRATEGIES

Provide quantitative and qualitative guidance. This guidance
is, in turn, used to set limits and guidelines on the types of risk
taking activities the Bank is prepared to assume in pursuit of
its strategic and financial objectives.

POLICIES

Apply to specific types of risk or to the activities that are
used to measure and control risk exposure. They are based
on recommendations from risk management, audit, business
lines, and senior executive management. Industry best
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practices and regulatory requirements are also factored into
the policies. Policies are guided by the Bank’s risk appetite,
and set by the limits and controls within which the Bank and
its subsidiaries can operate.

Key risk policies are approved by the Board of Directors, either
directly or through the Board Risk Management Committee.

Executive Risk Management Committee level risk policies
associated with processes such as model development and
stress testing are approved by the Board of Directors through
Board Risk Management Committee.

LIMITS

Control risk-taking activities within the tolerances established
by the Board and senior executive management. Limits also
establish accountability for key tasks in the risk-taking process
and establish the level or conditions under which transactions
may be approved or executed.

GUIDELINES, PROCESSES AND STANDARDS

GUIDELINES

Practicing sound risk management is crucial for banking
sector. For effective risk management within the banks,
necessary directions have been provided by Bangladesh Bank
through various letters/circulars/ guidelines from time to time
most of which are as follows:

e Risk Based Capital Adequacy (RBCA) Guidelines-2014.

e Core Risk Management Guidelines
Bangladesh Bank (2015 & 2016);

e Comprehensive Risk Management Guidelines-2018;

issued by

e Revised Stress Testing Guideline-2024;

e BRPD Circular No.11 (Section-5.3), dated 27 October
2013 regarding responsibilities of Board of Directors
and Board Risk Management Committee (BRMC);

e  GuidelinesonEnvironmental & Social Risk Management
(ESRM) for Banks, dated 08 February 2017.

e Guidelines on Internal Credit Risk Rating System for
Banks-2018

e BRPD Circular No.O3regarding Recovery Plan for Banks

e DOS Circular No.03 regarding Introduction of new Input
Template for Comprehensive Risk Management Report

e BRPD Circular No.07, dated 05 December, 2023

regarding Prompt Corrective Action Framework

e BRPD Circular No. 02, dated February 11, 2024,
focuses on the formation of a Board of Directors for
banks and their responsibilities

e  Other related instructions/circulars/letters as issued
by regulators from time to time; etc.

Sl. No. Name of report Reporting Frequency Status Remarks
Statement of Capital . . .
1. Adequacy 4 Complied Quarterly reporting to BB, BRMC & Board of Directors
2. Statem.ent of ICAAP under 1 Complied Yearly reporting to BB, BRMC & Board of Directors.
Supervisory Review Process
3. Stress Testing Report 4 Complied Quarterly reporting to BB and Board of Directors.
4 Comprehensive Risk 2 Complied Half yearly reporting to BB for determination of risk
) Management Report (CRMR) P management rating.
5 Monthly Risk Management 10 Complied e Monthly reporting to ERMC & BB.
’ Report (MRMR) P e Quarterly reporting to BB, BRMC & Board of Directors.
6 Statement of Market 1 Complied Yearly reporting to BB & Board of Directors and disclose
’ Discipline P the same in the Bank’s Website.
7. Statement of Risk Appetite 1 Complied Yearly reporting to BB & Board of Directors for approval.
8. Bank’s Credit Rating 1 Complied Yearly repo.rtlng to BB, Board of directors, bank’s
website, daily newspapers.
9. Recovery Plan 1 Complied | Yearly reporting to BB, Board of directors.
10. Compliance Report As and when required Complied F:Fi?r::mg to the respective departments of BB from time
PROCESSES The context element in the Risk Management Process sets the

The activities are associated with identifying, evaluating,
documenting, reporting and controlling of risk.

) Decide Implement Risk
Identify sl lanagement
Res';c:ses o Plgan ‘
Risk Management Process

& S

stage for the decision or activity requiring risk management.
Risk assessment identifies, analyzes and evaluates the risks.
Risk treatment enhances the probability of positive outcomes
and reduces the incidence of negative outcomes to within
acceptable levels. Monitoring, reviewing and keeping close
watch over the risks and the controls are implemented to
mitigate the risk. Finally, the process includes a permanent
and ongoing effort at communication and consultation to
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ensure that the stakeholders are engaged and contribute to
the management of risks.

COMPATIBLE RISK MANAGEMENT FRAMEWORK AND
RISK MANAGEMENT PROCESS

Establish Context ——

— Identify Risk | —
t— Analyze Risk | t—

t— Evaluate Risk t—

g
2 E £
s g bl
& g g
“a". Ed ”ﬁ

Ed

b g 7
3 4 3
g g g
g g
g &
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— Treat Risk —

Strategic Process

STANDARDS

Define the breadth and quality of information required to
make a decision and set the expectations in terms of quality
of analysis and presentation. Processes and standards are
developed on an enterprise wide basis and documented in a
series of policies, manuals and handbooks under the purview
of RMD.

STRESS TEST

A risk management tool used to evaluate how certain stress
scenarios could impact financial health or operations of a
bank. These scenarios simulate extreme yet plausible adverse
conditions to assess vulnerabilities and prepare response
strategies. When properly executed, stress testing not
only helps manage financial and operational risks but also
strengthens governance, supports regulatory compliance, and
enhances long-term strategic planning.

REGULAR MONITORING

Ensure that business activities are within approved limits
or guidelines, and are aligned with the Bank’s strategies and
risk appetite. Breaches, if any, of these limits or guidelines
are reported to the Senior Management, and/or the Board
depending on the limit or guideline.

RISK MANAGEMENT REPORTING

Through the Revised Risk Management Guidelines for
Banks issued by Department of Offsite Supervision (DOS)
vide its DOS Circular Letter no. 04 dated October 01, 2018,

STANDARD BANK PLC.
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Bangladesh Bank instituted greater expertise in the area of
risk management activities of the bank through exercise of
international best practices. Accordingly, the bank adheres to
the applicablerules, regulations and relevant policy guidelines
related to risk management reporting as amended up to date.
In these contexts, RMD has been preparing and submitting
the following reports, summary of which are as under:

CORE RISK MANAGEMENT

Bangladesh Bank issued core risk management guidelines
for banks which provided the benchmark that needs to be
followed by the banks as minimum standard apart from the
bank specificinternal core risk management guidelines. Bank’s
core risk management compliance issues are monitored by
the Executive Risk Management Committee (ERMC) in its
monthly meeting through RMD. The recommendations/
suggestions are communicated to the concerned divisions
for ensuring timely compliance of the particular risk factors.
In managing the core risks, bank follows the latest core risk
management guidelines. These are:

1. Investment/Credit Risk

Foreign Exchange Risk

Asset-Liability Risk

Internal Control & Compliance (ICC) Risk
Information & Communication Technology (ICT) Risk

o Uk W

Money laundering and terrorist financing (ML & TF)
Risk

ROLE OF RISK MANAGEMENT DIVISION

SBPLC has an independent full-fledged risk management
department/division where CRO is responsible for overall
supervision of the division. According to Latest Risk
mangement Guideline 2018, SBPLC has established separate
desks. RMD is responsible for developing and maintaining an
appropriate suite of risk management techniques to support
the operations of the various business lines, and for supporting
the measurement of economic capital on an enterprise-wide
basis. The main functions of the division include, but not
limited to, the following:

e managing the process for developing risk policies
and procedures;

e coordinating with business users/units to prepare
functional specifications;

e preparing and forwarding risk reports; and

e assisting in the implementation of all aspects of the
risk function.



RISK MITIGATION
STRATEGY

KEY RISK ISSUES TO ADDRESS

When it comes to Risk Assessment and Risk Mitigation,
Standard Bank PLC. always adheres to some cardinal
values which include ethics, planning, review, disclosure,
competence and KPls. Standard Bank PLC. firmly believes
that sustainability of risk management framework cannot
be meaningful in absence of the said values as depicted in
the following:

ETHICS 2 . COMPETENCE
o o
RISK
PLANNING MANAGEMENT DISCLOSURE
o o
L] L]
KPIs REVIEW

STRATEGY
PROJECTS
PARTNER

OPERATIONS
SUPPORT
REPUTATION

In consideration of its overall risk profile and in light of the
guidelinesof Bangladesh Bank,Standard Bank PLC.formulated
itscorerisk and integrated risk management policies. The onus
of integrated risk management policy is mainly vested with its
Risk Management Division as the operational arm. Besides,
business level risk management is carried out by respective 6
core risk-owing divisions. Therefore, the key risk management
framework of the Bank encompasses both integrated and
business level risk management strategies. On the whole, the
major risk areas addressed by the Bank are as under:

1. INVESTMENT (CREDIT) RISK

Investment (Credit) risk primarily triggers either from
unwillingness or inability of an investment (credit) borrower
to serve its obligation, resulting in economic loss to the bank.
Investment (Credit) risk arises from on balance sheet claims
such as investments as well as off balance sheet commitments
such as guarantee, acceptance, letter of credit etc. Similar to
most other banking institutions, in the case of Standard Bank
PLC. investments are the largest and most obvious source of
investment (credit) risk.

Bank’s Investment (Credit) Risk Management (IRM)
specifically addresses the following areas as the IRM is mainly
responsible for:

e Implementation of the investment (credit) risk policy/
strategy approved by the Board.

e  Ensure compliance with limits approved by the Board

e Makings recommendations to the Board, for its
approval, clear policies on standards for presentation

& 2

of investment (credit) proposals, financial covenants,
rating standards and benchmarks.

e Decidingondelegationofinvestment (credit) approving
powers, prudential limits on large investment (credit)
exposures, standards for investment collateral,
portfolio management, investment review mechanism,
risk concentrations, risk monitoring and evaluation,
pricing of investments, provisioning, regulatory/legal
compliance, etc.

A. OPERATING UNDER SOUND INVESTMENT (CREDIT)
GRANTING PROCEDURE

The Bank strictly followed specified policy standards for
granting investment (credit) by way of evaluating borrower:

e Internal investment (credit) rating assessment in
combination with Internal Investment Risk Rating
System (IIRRS);

e External credit rating assessment by ECAI;

e Analysis of specific borrower repayment capacity,
review of financial statements by way of analysis of
five key financial indicators - Balance Sheet, Income
Statement, Net worth and Fixed Assets reconciliation
as well as Key ratios and Cash flows statements;

e Risk based investment pricing;

e Investment (Credit) growth increase after ensuring
optimum asset quality and without compromising
bank’s standard of excellence;

e |nvestment (Credit) facilities are allowed after
consideration of absolute due diligence;

e Inherent risk in investment (credit) proposal are being
identified and mitigation steps are taken;

e Collateral is properly valued and verified by concerned
officer on periodic basis;

e Risk grading is being done in line with the Bangladesh
Bank guideline and bank’s own policy

e Investment (Credit) delegations are specified for new/
fresh limit, renewal or enhancement of limit, consumer/
retail investment, personal investment etc.

B. MAINTAINING AND APPROPRIATE INVESTMENT
(CREDIT) ADMINISTRATION MEASUREMENT AND
MONITORING PROCESS

e The Bank established an appropriate investment
(credit) administration, measurement and monitoring
process to mitigate investment (credit) risk;

e  Borrower follow-up and corrective action;
e Internal investment review;

e Timely identification of problem assets as well as
Documentation Weakness;

e Failing to file collateral agreements/security
agreements with appropriate public departments;
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e Transferring the collateral to another country/state;
e  Guaranties with expired date changes in legal status;
e Unauthorized corporate/partner signatures;

e Collateral Deterioration;

e Changes of value in the marketplace;

e Rising profit rates;

e Decreasereal estate and investments;

e Technological advances;

e Rapid depreciation of equipment or inventory;

e  Taxlaw changes (real estate);

e Natural disasters;

e Spoilage or mishandling of collateral;

EXTENDED INVESTMENT (CREDIT) AND HIGH USE OF
LINES OF FINANCING (CREDIT)

e Borrower is at the top of line each month;

e Failure to meet financial covenants in investment
agreement;

e Delays in payment of principal and profit;

e Use of overdrafts/low balances in current account;
e Investment (Credit) inquiries from other lenders;

e  Change of accountants;

e  Other Indications of Problem Investments;

e Delayinreceipt of financial statements;

e Delay in management promises; or

e  Adequate provision maintenance

2. MARKET RISK

Market risk is defined as the risk of losses against expected
(fair) value of financial assets, liabilities and off-balance sheet
items resulting from absurd market condition (e.g. macro-
economic factors). The underlying risk is also considered
as non-diversifiable risk, i.e. risk that cannot be avoided.
In general, market risk is often triggered by other forms
of financial risks such as investment (credit) and market
liquidity risks. For example, a downgrade of the investment
(credit) standing of an issuer (e.g. share) could lead to a drop
in the market value of the securities issued by the issuer.
Furthermore, a major sale of security by another holder could
depress the price of the security.

2.1 Profit Rate Risk arising from mismatches in the profit rate
profile of assets, liabilities and capital instruments including
basis risk arising from different profit rate benchmarks, profit
rate re-pricingrisk, yield curve risk and embedded optionality.

2.2 Equity risk is defined as losses due to changes in market
price of equity held by the Bank. To measure and identify this
risk, marks-to-market valuations of the equity instruments
that are traded in secondary market are made. The minimum
capital standard for equities is expressed in terms of two
separately calculated charges for the “specific risk” of holding
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a long or short position in an individual equity and for the
“general market risk” of holding a long or short position in the
market as a whole.

2.3 Foreign exchange risk arising mainly from our strategic
investments which are denominated in currencies other than
the BDT. Foreign exchange position is managed by treasury
division.

2.4 Commodity risk is the risk of loss due to changes in spot
and forward prices and the volatility of precious and base
metals, and energy products. A commodity is defined as a
physical product which is or can be traded on a secondary
market, e.g. agricultural products, minerals (including oil) and
precious metals. The price risk in commodities is often more
complex and volatile than that associated with currencies and
profit rates. Commodity markets may also be less liquid than
those for profit rates and currencies and, as a result, changes
insupply and demand can have a more dramatic effect on price
and volatility. These market characteristics can make price
transparency and the effective hedging of commodities risk
more difficult. For spot or physical trading, the directional risk
arising from a change in the spot price is the most important
risk. However, banks using portfolio strategies involving
forward and derivative contracts are exposed to a variety
of additional risks, which may well be larger than the risk of
a change in spot prices. In the year ended 2020, Bank had no
Risk Weighted Assets for Commodity Risk.

Risk Concerns & Mitigation Plan at Operational Level

MAT, Mgt.
. Reference Tool for strategy
ek Assessment & capital
allocation
VaR (FX & Equity),
e Sensitivity, profit rate risk,
Market Sensitivity Duration Gap, Portfolio
analysis
Regulatory .
R Investment limit
Compliance
Concentration Risk  |HHI, Gini, SEI, S|
Mac.ro—Economlc Industry Outlook
Review
LIQUIDITY RISK

Liquidity risk is the potential for loss to an institution arising
from either its inability to meet its obligations as they fall due
or to fund increases in assets without incurring unacceptable
cost or losses. An institution short of liquidity may have to
undertake transaction at heavy cost resulting in a loss of
earning or in worst case scenario; the liquidity risk could
result in bankruptcy.

Banking organization like Standard Bank PLC. where off-
balance sheet exposureis significant or has strong dependency
on corporate deposit or experiencing steep asset (i.e. primarily
investment (credit) portfolio or investment book) growth is
exposed to high level of Liquidity risk. Liquidity risk should not
be seen in isolation because financial risks are not mutually
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exclusive and liquidity risk is often triggered by consequence
of other financial risks such as investment (credit) risk, profit
rate risk, foreign exchange risk etc.

a. Funding liquidity risk generates when bank will be
unable to meet its current and future cash flow and
collateral needs without affecting its daily operations
or its financial condition.

b. Market liquidity risk generates when bank cannot
easily offset or sell a position without incurring a loss
because of inadequate depth in the market.

Standard Bank PLC. assesses liquidity risk in ICAAP document
under Pillar-2 by considering following key indicators:

Regulatory Liquidity Indicators (RLIs):
e Cash Reserve Requirement (CRR)
e  Statutory Liquidity Ratio (SLR)
e Medium Term Funding Ratio (MTFR)
e Maximum Cumulative Outflow (MCO)

e Advance Deposit Ratio (ADR)/Investment Deposit
Ratio (IDR)

e Liquidity Coverage Ratio (LCR)
e Net Stable Funding Raito (NSFR)
Bank’s own liquidity monitoring tools:
e  Wholesale Borrowing and Funding Guidelines,
e Liquidity Contingency Plan,
e Management Action Trigger (MAT)
Through computation of capital charge against above key

liquidity indicators, the Bank maintained additional capital.

Risk Concerns & Mitigation Plan at Operational Level

Key Risk S Mitigation Process
(example)
Sensitivit Stress Testing, LCR, MAT, Escalation to
y NSFR senior mgt. and ALCO

Liquidity | pr SLR, MTF, MCO, AD
Ratio
Maturity Duration Gap, Structured
Mismatch Liquidity Profile

OPERATIONAL RISK

Operational Risk refers to the risk of loss resulting from
inadequate or failed internal process, people and system or
from external events. This definition includes legal risk but
excludes strategic and reputational risk. Unlike other risk as
faced by the bank, the operational risk is inherent in most
of the process and operations of the bank and cannot be
separated from other risks. Operational risks in a bank are
the functions of the bank’s overall environment and culture,
employee competence and integrity, management strategies
and philosophies, extent and degree of process centric
approach to business, etc.

& S

Risk Concerns & Mitigation Plan at Operational Level

Key Risk Reference Tool (example) e
Process
Corporate Assessment of Corp. MAT, .
Escalation
Governance & Governance Status & X
L . o and Capital
Strategic risk Strategic Risk .
allocation

Attachment, Risk Control
Self-Assessment

Control Lapses in
Opr. Process

Incident reporting,
internal audit, Key Risk
Indicator (KRI)

REPUTATION RISK:

Fraud & all other
opr. risks

Reputation risk is the current or prospective risk to earnings
and capital that arise from decline in the customer base, costly
litigation due to adverse perception of the stakeholders. It
originates from the lack of compliance with industry service
standards or regulation, failure to meet commitments,
inefficient and poor quality customer service, lack of fair
market practices, unreasonably high costs and inappropriate
business conduct. In a nutshell, “reputation risk arises from
the failure to meet stakeholders’ reasonable expectation of
bank’s performance and behavior”. Reputation risk is a subset
of operational risk which can adversely affect the capital
base if the driving forces of the risk turn worse. The Bank
assesses reputational risk in ICAAP document under Pillar-2
by considering following key indicators:

e Credit Rating conducted by ECAIls

e Internal fraud

e Externalfraud

e Non-payment or delayed payment of accepted bills

(foreign & domestic)

e Quality of customer service.

By assessing the above key indicators for all aspects, the Bank
maintains additional capital for that/those risk(s).

STRATEGICRISK

Strategic risk means the current or prospective risk to
earnings and capital arising from imperfection in business
strategy formulation, inefficiencies in implementing business
strategy, non-adaptability/less adaptability with the changes
in the business environment and adverse business decisions.
Strategic risk induces operational loss that consequentially
hampers the capital base.

In this context, strategic risk possesses a significant space in
the ICAAP of the banks, the following aspects are considered:

e CAMELS rating - optimum level (satisfactory)

e Operating expenses as % of operating income -
optimum level up to 45%

o Classified investments as % of total outstanding
investments - optimum level up to 5%

e (Classified investment recovery as % of total classified
investments - optimum level minimum 20%
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e  Written-off investments as % of total classified
investments - optimum level up to 15%

e Profit waiver as % of total classified investments -
optimum level up to 5%.

INTERNAL CONTROL & COMPLIANCE RISK

Internal control is the process, affected by a company’s Board
of Directors, Management and other personnel designed to
provide reasonable assurance regarding the achievement of
objectives in the effectiveness and efficiency of operations,
the reliability of financial reporting and compliance with
applicable laws, regulations, and internal policies.

Bank’s senior management is responsible for establishing
a compliance policy that contains the basic principles to be
approved by the Board and explains the main processes by
which compliance risks are to be identified and managed
through all levels of the organization.

The Board and Management are accountable for the bank’s
compliance, the compliance function has an important role in
supporting corporate values, policies and processes that help
ensure that the bank acts responsibly and fulfils all applicable
obligations.

MONEY LAUNDERING RISK

Money Laundering Risk can be defined as the loss of
reputation and expenses incurred as penalty for being
negligent in prevention of money laundering. The bank
has a designated Chief Compliance Officer at Head Office
and Compliance Officers at branches who independently
review the transactions of the accounts to verify
suspicious transactions.

The convergence of several remarkable changes in the world
markets propelled Money Laundering to become a worldwide
problem.Standard Bank PLC.considers Money Launderingand
Terrorist Financing Risk not only a compliance requirement
of the regulatory bodies but also as one of its core business
values. The Board of Directors and the Management are
firmly committed to combating Money Laundering activities.

ENVIRONMENTAL AND CLIMATE CHANGE RISK:

Environmental and climate change risk refers to the
uncertainty or probability of losses that originates from any
adverse environmental or climate change events (natural
or manmade) and/or the non-compliance of the prevailing
national environmental regulations. This is a facilitating
element of investment (credit) risk arising from environmental
issues. These can be due to environmental impacts caused
by and/or due to the prevailing environmental conditions.
Environmental and climate change risk can hamper the
business stability of the borrowers in respect of both - i)
profitability and ii) reputation. Consequentially, the extent
of risk for the banks will be higher. Sector Environmental
Due Diligence (EDD) Check List specified in Guidelines on
Environmental Risk Management (ERM) issued vide BRPD
Circular No.01/2011 dated 30/01/2011 is used to determine
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this risk. For the investments under the sectors specified in
the guidelines and which will have EnvRR of ‘High (H)’ are
considered for the capital charge against this risk.

RISK MITIGATION MEASURES UNDERTAKEN:

In order to address the afore-said risks at both enterprise
level and business, level, Standard Bank PLC. prepared its own
comprehensive and core risk management guidelines, which
were prepared in light of the prescriptions of Bangladesh
Bank. Key aspects of the guidelines regarding the risk
mitigation strategies of the bank include, inter alia, the
following prudential aspects:

A.INVESTMENT (CREDIT) RISK MANAGEMENT

Investment (Credit) risk may arise from the banking book,
trading book even from non-funded exposures.

In order to mitigate Investment (Credit) Risk on standalone
basis, the Bank has taken the following steps:

e  Formulation of Investment (Credit) Risk Policy, which
clearly defines our objectives, criteria, investment
(credit) approval process and clear-cut responsibilities of
individuals associated with approving and administering
the investment (credit) portfolio of the bank;

e Investment (Credit) proposals are exhaustive and
contains security etc. to enable the credit approving
authority to make well-informed decisions;

e Centralized setting up of investment (credit) limits to
ensure accuracy and control;

e Customers are actively encouraged to rate themselves
through approved credit rating agencies which is a
good indicator of the financial health of the customers;

e  System based monitoring of investment (credit) limits,
maturity etc,;

e Periodic investment (credit) portfolio review;

e Industry and business segment focus including lending
caps;

e Types of investment (credit) facilities;

e Industry and Business segment focus - grow, maintain
& shrink;

e Single borrower exposure limit including syndication
of investments;

e Discouraged business types;

e Largeinvestment - 10% or more of Bank’s total capital
is considered and the maximum limit set according to
net classified investments of the bank;

e Investment facility parameters (Investment size, tenor,
margin & security etc.);

e  Acceptable securities with quality and value;

e Internal Investment Risk Rating System (IIRRS) is
followed;

e Insurance coverage (on
financed by the bank) policy;

e Investment pricing strategy;
e |nvestment Approval Process is clearly defined,;
e TheEarly Alert Reporting systemis in place;

-

goods/machineries etc



e Cross-border risk;

e |nvestment (Credit) assessment and Investment (credit
risk) grading;

e  Environmental Risk Rating;

e NPl Account Management and Investment (Credit)
Recovery policy is in place;

e Audit & Inspection is done on IRM annually;
e Periodic stress testing etc;

The Bank has segregated duties of the officers/executives
involved in investment (credit) related activities. Investment
(Credit) approval, administration, monitoring and recovery
functions have been segregated. For this purpose, two
separate units have been formedwithinthe investment (credit)
functions namely Investment (Credit) Division and Investment
(Credit) Administration Division. Investment (Credit) Division
is entrusted with the duties of maintaining asset quality,
assessing risk in investment (lending) to a particular customer,
sanctioning investment (credit), formulating policy/strategy
for lending operation, etc.

A thorough assessment is performed by Investment (Credit)
Division before sanctioning of any investment (credit) facility.
Therisk assessment includes borrower’srisk analysis, industry
analysis, historical performance of the customer, security of
the proposed investment (credit) facility, etc. The assessment
process starts at the branch level by the relationship manager/
officer and ends at Investment (Credit) Division when it is
approved/declined by the Competent Authority. Investment
(Credit) approval authority has been delegated to the
Investment (Credit) Committee.

In determining Single Borrower Exposure/Large investment
limit, the instructions of Bangladesh Bank are strictly
followed. Internal audit is conducted at periodic intervals to
ensure compliance of Bank's internal and Regulatory policies.

Investments are classified as per Bangladesh Bank’s
guidelines. Profit accrued on classified investment is
suspended and adequate provision is maintained thereagainst
as per Bangladesh Bank Guidelines.

In order to mitigate Investment (Credit) Risk on portfolio
basis, the Bank has taken the following steps:

Key Risk Reference Tool (example) M';tlgatlon
rocess
Portfolio Growth Reason for growth MAT
. Sectoral Lending
Investment (Credit) | |, i sg) s Cap, Capital
Concentration .
Allocation
Security/ Collateral/ | Coverage Assessment, MAT
Margin Status Stress Testing
Transition Matrix, Reason
Investment

MAT, Escalation,
Crash program

for Classification, Stress

Categorization & Testing, Foundation IRB

Classification

approach
. Continuous

Documentation . . .

Audit report review follow-up, Capital
Lapses R

allocation

Unplanr?ed Separate product and Management .
conversion & s - Strategy & Capital

periodic review .
undrawn Allocation
Regulatory Single borrower limit, Env.
Adherence Risk rating

& 2

B. ASSET LIABILITY RISK MANAGEMENT

The Bank’s assets and liabilities are managed in order to
maximize stakeholder’s value, to enhance profitability
and increase capital, to serve customer and community
needs, and to protect the bank from any disastrous financial
consequences arising from changes in profit rate/liquidity.
Theresponsibility of managing the asset/liability management
procedures are monitored by the Asset Liability Management
Committee (ALCO).

Asset Liability Risk Management is an integral part of risk
management in our bank. There is a structured and systematic
process to manage the asset liability risk as well as the
Balance Sheet. Asset Liability Management (ALM) Desk is
an independent unit within the Treasury Division. The desk
meticulously monitors and analyzes cash flows and cash
positions, balance sheet gaps, daily profit and loss, economic
trends, investment options, arbitrage opportunities, business
growth, liquidity and places the facts and findings before the
ALCO with its recommendations on a regular basis.

A committee named Asset Liability Committee (ALCO)
comprising Senior Management of the Bank has been
established to make important decisions relating to liquidity,
profit rate and balance sheet management of the bank.

ALCO meetingis held once or more in every month to analyze,
review and formulate strategies in order to manage the same.
However, the main functions of the ALCO are:

e Toensure adequate liquidity at all times;

e To ensure adequate capital to meet business and
regulatory requirements;

e Todiversify funding sources;

e To manage balance sheet and ensure business
strategies consistent with liquidity requirements;

e To establish asset and liability pricing policies to
protect liquidity structure;

e Torecommend the aggregate volume of all the Bank’s
standby liquidity commitments;

e ToprepareLiquidity and Capital Plans and Contingency
Funding Plans and recommend liquidity limits;

e Toreview and approve assumptions used in Maximum
Cumulative Outflows and Contingency Funding Plans;

e To approve revenue targets related to Earnings at Risk
limits;

e  Tocomply with corporate policies on hedging capital;

e  Tocomply with all regulatory requirements and review
regulatory reporting;

e To establish and monitor relevant liquidity ratios and
balance sheet targets;

e Toensure that the Head of Treasury has the necessary
support to perform his/her job.
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LIQUIDITY RISK MANAGEMENT

Liquidity Risk is the potential for loss to a bank arising from
either its inability to meet its obligations as they fall due or to
fund increases in assets without incurring unacceptable cost
or losses. Liquidity risk is often triggered by the consequences
of other financial risks such as investment (credit) risk, profit
rate risk, foreign exchange risk, etc.
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The intensity and sophistication of liquidity risk management
processes depend on the nature, size and complexity of a
bank’s activities. Sound liquidity and controlling liquidity
risk is critical to the viability of the Bank. Our liquidity risk
management procedures are comprehensive and holistic.
Responsibility of managing and controlling liquidity of the
bank lies with Asset Liability Committee (ALCO) and the
Committee meets at least once in every month. Asset Liability
Management (ALM) desk of the treasury function closely
monitors and controls liquidity requirements on a daily basis
by appropriate coordination of funding activities and they
are primarily responsible for management of liquidity in the
Bank. A monthly projection of fund flows is received in ALCO
meeting regularly.

Bills Payable & Other
Deposits 10%

—— Savings 9%

SND 9%

MTDR
57%

—

PROFIT RATE RISK MANAGEMENT

Profit rate risk has the potential impact on a bank’s earnings
and net asset values due to changes in market profit rates.
Profit rate risk arises when a bank’s principal and profit cash
flows (including final maturities), both on-and off-balance
sheet, have mismatched re-pricing dates.
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However, the Bank has segregated both the profit rate
sensitive assets and liabilities into different time buckets to
find the asset liability mismatch. The duration gap analysis is
also being carried out on quarterly basis.

Existing Profit Rate Risk assessment structure and control
system of the Bank are as follows:

Duration Gap Analysis: Calculate net GAP per time period and
the cumulative GAP. Determine maximum tolerated GAP as
determined by the ALCO policy;

Market Value Analysis;

The following ratios are good indicators of Profit Rate Risk
analysis and these are calculated on regular basis :

e NetInvestment Income

e Net Profit Margin

e Profit Earning Asset to Total Assets
e  Average Profit Rates of Investment
e Average Profit Rates of Deposit etc.
e  Sensitivity Analysis;

e  Maturity profile Analysis;

e  Stress Testing is conducted,;

Moreover, most of the bank’s assets and liabilities are on
floating profit rates as per amendment clauses of investment
sanction letters and therefore, the bank is less exposed
to profit rate risk due to mismatch between floating and
fixed rate.

However, due to market wide downward trend of profit rate,
the Bank is likely to be exposed to lower income due to lower
profit spread. To manage this risk, the Bank is actively planning
to reduce its administrative expenses and increase fee-
based income.

C.FOREIGN EXCHANGE RISK MANAGEMENT

Foreign Exchange risk is the risk to earning arising from
adverse movements in currency exchange rate. It refers to the
impact of adverse movement in currency exchange rates on
the value of open foreign currency position. An investment’s
value may change adversely incurring loss due to changes in
exchange rates.

Treasury Division of the bank measures and monitors the
foreign exchange risks. The Bank has formulated a treasury
manual, which has been implemented for managing foreign
exchange risks as per directives of Bangladesh Bank.

The functions of treasury front office, mid office and back
office have been segregated. The operational guidelines have
also been formulated specifying the roles and responsibilities
of front, mid and back office so that various foreign exchange
transactions can be conducted according to the policy
guidelines of the Bangladesh Bank and the risks can be

measured, monitored and mitigated.



Existing structure of risk assessment and control system of
Foreign Exchange Risk of the Bank are as follows:

All exchange trading positions are conducted and maintained
by Treasury Front Office within the limits approved by Board
of Directors and Bangladesh Bank.

The following limits are in place:
e Intraday Spot Trading Limit
e  Per Deal Limit
e Individual Dealer’s Limit
e  Forward and Swap Trading Limit
e Overnight Trading Limit
e  Open Position Limit
e  Per Deal Stop-loss Limit
e  Daily Stop Loss Limit
e  Trigger Limits
e Limit for Cover Operations
e  Corporate Limits
e  Off Premises Limit
e After Hour’s Limit
e  Counter Party Limits

»  From time to time, dealers are monitoring dealing limit
and the dealers are maintaining and keeping record of
their Foreign Currency Transactions;

»  Treasury Back Office is in place, which monitors and
settles all foreign currency dealings. The Back Office is

maintaining all accounting entries of foreign exchange
deals originated by Front Office as also entries originated
by the branches. The Back Office is also maintaining Daily
Exchange Positions to assess and monitoring FEX risks;

»  Treasury Middle Office is in place to check whether the
deals are being struck within the limits.

D. INTERNAL CONTROL AND COMPLIANCE RISK
MANAGEMENT

Internal Control refers to policies, plans and processes
effected by the Board of Directors of the Bank and performed
on continuous basis by the Senior Management and all levels
of employeeswithinthe Bank. These internal controls are used
to provide reasonable assurance regarding the achievement
of organizational objectives. The system of internal controls
includes financial, operational and compliance controls.

For safeguarding the organization’s assets, internal controls
primarily aim to support the management in the identification
and mitigation of those risks, which the Bank may encounter
in the fulfillment of its business objectives.

The internal control system of the bank ensures that all the
necessary policies, guidelines and manuals are in place and all
concerned are following the same strictly and meticulously
including Departmental Control Function Check List
(DCFCL). To monitor the overall effectiveness of the internal
control system, the Management Committee (MANCOM)
regularly reviews the policies & procedures as well as the
structure assigning clear responsibility, authority and
reporting relationship.
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The Internal Control & Compliance (ICC) Division is working
independently to evaluate the Internal Control System of
the Bank so as to ensure good governance, transparency &
accountability. The ICC Division is conducting comprehensive
internal audit of the branches as well as different divisions/
departments of Head Office on an ongoing basis.

The Division reviews the activities of branch’s Internal
Control Unit (ICU) continuously through different control
processes to minimize irregularities/lapses, to prevent fraud/
forgery and to control existing/emerging risks. The significant
deficiencies identified by the audit team are placed before the
Senior Management as well as the Audit Committee of the
Board. Audit Committee of the Board regularly monitors the
functions of Internal Control & Compliance Division with their
necessary suggestions/recommendations and also reports to
the Board of Directors from time to time.

Risk Based Internal Audit (RBIA) is being carried out annually
for risk profiling/categorization of the branches based on the
level of its various risks. Strong monitoring & close supervision
ensure functional efficiency of the branches & different
divisions/departments of Head Office by maintaining control
environment at operational level. Compliance culture is
developed by strict adherence to statutory & regulatory
requirement and also bank’s own policy & procedures.

By enforcing effective & sound Internal Control System,
ICC is performing its activities for further improving overall
work performance of the Bank towards achieving its
ultimate objectives.

E. MONEY LAUNDERING RISK MANAGEMENT

Effective anti-money laundering and combating the financing
of terrorism regimes are essential to protect the integrity of
markets and of the global financial framework as they help
mitigate the factors that facilitate financial abuse. Money
laundering risk is a risk of incurring loss due to inadequate
due-diligence resulting in reputational, operational, legal and
concentration risks involving significant cost.

“Guidelines on Prevention of Money Laundering” and “Policy
for Combating Financing of Terrorism” have been formulated
for strict compliance as per directives of Bangladesh Bank.

The Chief Anti-Money Laundering Compliance Officer
(CAMLCO) regularly submits status report to the Competent
Authorities as per regulatory requirement in respect of hundi
activities, abnormal transactions, Suspicious Transaction/
Activity Report (STR/SAR), Cash Transaction Report
(CTR), Know Your Customer (KYC) Procedure, Transaction
Monitoring Report, Structuring Monitoring Report, Half
Yearly Report on Self-Assessment Reports of branches &
independent testing procedure conducted by ICC Division
and similar other areas.

The bank has so far ensured compliance with all the rules and
regulations on Anti-Money Laundering (AML) and Combating
Financing of Terrorism (CFT) issues.
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Existing Risk Assessment structure and control system of
AML of the Bank are as follows:

e Each Branch has a Branch Anti-Money Laundering
Compliance Officer (BAMLCO) to assess and monitor
Money Laundering Risk.

e Cash Transaction Reporting System is in place and the
concerned department regularly submitted CTRs to
Bangladesh Bank.

e Suspicious Transaction/Activity Reporting system is
in place and the concerned department is regularly
submitting the report to Bangladesh Bank.

e Hundi Activities and Abnormal Transaction/Activity
monitoring system are in place.

o Self-Assessment Process & Independent Testing
Procedure as per ‘Guidance Notes on Prevention of
Money Laundering’ of Bangladesh Bank is in operation.

e |CC division regularly conducts Audit & Inspection to
the Branches on AML.

The Bank is regularly arranging Training Programs on
Prevention of Money Laundering & Combating Financing of
Terrorism for all categories of Executives/Officers of the Bank.

F. INFORMATION & COMMUNICATION TECHNOLOGY
RISK MANAGEMENT

ICT risk management is embedded with organizational
internal control system which is used as part of the
management control for risk management in the organization.
This management control emphasizes both business
control and technological control which support business
requirement and governance. Business and technological
controls are involved in the policies, processes and systems.
Internal control and the audit process control the entire range
of interactive transactions and internal transactions across
organization as well as monitor and manage risks including
business risks and ICT risks. Internal control and audit have
played a vital role of risk management which can be used to:

e Provide risk management and control advice to
relevant personnel.

e Provide independent assurance to the authority about
the adequacy and effectiveness of controls and other
risk management activities.

The Bank has integrated technology for its business operation
and is continuously upgrading its technological aspects to
keep pace with modern banking practice. With its centralized
online banking solution, the Bank is now able to serve its
customers from anywhere at any time. The Bank has already
launched debit card, credit card, prepaid card, SMS banking,
web-based remittance facility and automated emailing
customer’s statement. Bangladesh Automated Cheque
Processing System (BACPS) and Bangladesh Electronic Fund
Transfer Network (BEFTN) have also been established as per
guidelines of Bangladesh Bank.

The Bank has upgraded its data center during the previous
year with high-end servers and networking equipment’s to
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accommodate growing business transactions with adequate
security. Besides the data and network securities, various
physical security measures like data center access control,
environmental security, fire prevention, etc. have been
maintained adequately. The bank has also set-up disaster
recovery site with advanced technology which can be readily
accessed in case of any disaster of the data centre so that the
customer services are not hampered.

Existing Risk Assessment structure and control system for
ICT operations of the Bank are as follows:

e Centralized ICT Operation;

e The entire computer Terminals/PC/Servers locating
inside the infrastructure of the Bank are connected to
each other through secure network communication;

e Internal Information System auditis done onceinevery
year by Internal Control and Compliance Division
(other than IT Division);

e Adequate insurance coverage or risk coverage fund is
being maintained;

e  Mission critical equipment’s & applications are being
kept under Service Level Agreement;

e Record keeping of inventory details of computing
assetsisin place;

e  Operating procedures for all applications / systems /
modules etc. are documented and maintained;
e Redundancy at each level of Network, Server, Power

system, has been placed to ensure high-availability of
data center;

e  Fall-back plan of technical persons are in place;

e Hot Categorized Disaster Recovery Site (DRS) has
been established and is being properly maintained
to ensure the data protection of Data Center (DC)

environment as well as to ensure business continuity
during any disaster situation;

e Data backup procedure is being maintained properly
and one copy of daily data backup is being kept in a
secured locker at Data Center;

e Fire detection and auto suppression system in Server
Room are in place;

e Access Control (i.e, User ID/Password/ Token)
procedure are strictly controlled centrally;

e Anti-virus software is installed in each server

and computer;

e Effectiverisk management & Control systemisin place.

STATUS OF IMPLEMENTATION OF BASEL-III

Basel Ill refers to the latest capital and liquidity standards
prescribed by the Basel Committee on Banking Supervision
(BCBS). Bangladesh has entered into the Basel Il regime
effective from January 01, 2015. Bangladesh Bank (BB)
amended its capital standard which was based on Basel Il and
circulated new regulatory capital and liquidity guidelines in
line with Basel Il of BCBS. These new global regulatory and
supervisory standards mainly focused on the following areas:

o 2

e Raising of the quality and level of capital to ensure that
banks are better able to absorb losses on both going-
concern and a gone-concern basis;

e Increase of the risk coverage of the capital framework;

e Introduction of leverage ratio to serve as a backstop to
the risk-based capital measure;

e Introduction of Liquidity Standard including two
liquidity ratios such as Liquidity Coverage Ratio (LCR)
& Net Stable Funding Ratio (NSFR);

e Raising of the standards for the Supervisory Review
Process (Pillar 2) and;

e Enhanced public disclosures (Pillar 3)

The Banking Regulation & Policy Department (BRPD) of
Bangladesh Bank, vide BRPD circular no.-18 dated December
21,2014, issued an Action Plan/Roadmap for implementation
of Basel-1ll in Bangladesh, which came into force with effect
from January 01, 2015. In this connection, Bangladesh Bank
circulated its “Guidelines on Risk Based Capital Adequacy
(Revised Regulatory Capital Framework for Banks in line with
Basel-111)”, which replaced “Guidelines on Risk Based Capital
Adequacy (Revised Regulatory Capital Framework for Banks
in line with Basel-11)” issued vide BRPD circular No.-35/2010.
On the other hand, the Department of Offsite Supervision of
Bangladesh Bank, vide DOS circular no.01 dated January 01,
2015, published a Guidance Note on Liquidity Coverage Ratio
(LCR) and Net Stable Funding Ratio (NSFR), which came into
force with effect from January 01, 2015.

Standard Bank PLC. formed a Basel Unit with a Committee
as well as a competent working team for robust operation
of Basel-lll framework also known as Basel Accords. The
Basel Accords implementation Committee is constituted of a
working team with the Managing Director & CEO in the chair.

As per Bangladesh Bank guidelines, the year-end Minimum
Capital Requirement as well as Capital Adequacy position is
given below:

Solo Basis (Only Bank) (BDTin Crore)
Capital |Maintained Required| Required
S| Ason L.
Maintained| CRAR (%) | CRAR |(CRAR +CCB)
01. |31.12.2023| 2,816.43 14.01% | 10.00% 12.50%
02. |131.12.2024| 2,978.52 15.65% 10.00% 12.50%
CONSOLIDATED BASIS (WITH SUBSIDIARIES)
Required
Capital Maintained | Required il
S| Ason |\ intained| CRAR(%) | CRAR | (CRAR®
> CCB)
01. | 31.12.2023 | 2,812.69 13.74% 10.00% | 12.50%
02. 131.12.2024 | 2,980.20 15.26% 10.00% | 12.50%
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LIQUIDITY RATIOS:

The year-end Liquidity Ratio requirements for Basel Il are

as follows:
Particular Malnteilned Required Ratio
Ratio
Liquidity Coverage Ratio (LCR) 113.10% >100.00%
Net stable Funding Ratio o o
(NSFR) 117.03% >100.00%
Stock of High quality liquid BDT 3,143.00
assets crore
Total net cash outflows over BDT 2,779.53
the next 30 calendar days crore
Available amount of stable BDT 19,954.25
funding crore
Required amount of stable BDT 17,050.69
funding crore
LEVERAGE RATIO:
The year-end Leverage Ratio for Basel lll is as follows:
Solo Consolidated Requ[red
Ratio
Leverage ratio 7.94% 7.86% 3.50%
On balance BDT 26,009.98 | BDT 26,269.09
sheet exposure crore crore
Off balance BDT 2,878.12 BDT 2,878.12
sheet exposure crore crore
Regulatory BDT 2.17 crore| BDT 2.17 crore
adjustments
BDT 28,885.93 | BDT 29,145.04
Total exposure
crore crore

SUPERVISORY REVIEW PROCESS (SRP)

Supervisory Review Process, the Second Pillar of Basel-Ill of
Risk Based Capital Adequacy Framework, is intended not only
to ensure that banks have adequate capital to support all the
risks in their business, but also to encourage banks to develop
and use better risk management techniques in monitoring
and managing their risks. The key principle of the Supervisory
Review Process (SRP) enjoins that banks should have a
process for assessing overall capital adequacy in relation to
their risk profile and a strategy for maintaining their capital
at an adequate level. The main aspects of a rigorous SRP are
as follows:

e Board and senior management oversight,

e  Sound capital assessment,

e  Comprehensive assessment of risks,

e  Monitoring and reporting and

e Internal control review.

BOARD AND SENIOR MANAGEMENT OVERSIGHT

As per Bangladesh Bank guidelines, SRP of the Bank is being
implemented under the following structure of three layers:

Strategic Layer: The Board Risk Management Committee
is responsible on behalf of the Board of Directors for
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implementation of SRP in banks. The agenda of each meeting
of the committee includes the SRP implementation in bank.

Managerial Layer: The Bank has an exclusive body namely
SRP team constituted by the concerned departmental heads
of the bank and headed by Managing Director. The formation
and modification of SRP team and its terms of reference
(ToR) are approved by the Board of Directors and notified
to Bangladesh Bank. The SRP meets at least bimonthly to
monitor the implementation of SRP.

Operational Layer: The bank has an operational unit in this
respect, which is responsible for collecting information
from concerned departments and branches, regulatory
correspondences, compiling the required calculations of
ICAAP reporting and the tasks assigned by the SRP team.

SOUND CAPITAL ASSESSMENT

The Bank has a board approved manual namely Manual of
Internal Capital Adequacy Assessment Process (ICAAP). The
ICAAP manual includes:

Il. Policies and procedures designed to ensure that the
bank identifies, measures, and reports all material
risks;

IV. A process that relates capital to the level of risk;

V. A process that states capital adequacy goals with
respect to risk taking account of the bank’s strategic
focus and business plan; and

VI. Aprocessofinternal control,review and audittoensure
the integrity of the overall management process.

Comprehensive Assessment of Risks in SRP:

All material risks faced by the bank are addressed in the
adequate capital assessment process except investment
(credit) risk, market risk and operation risk. Therefore, SRP
considers all risks of the banks, not considered under pillar 1
of Basel lll namely;:

Residual risk: Error in documentation and error in valuation
of collateral security.

Concentration Risk: Investment (Credit) concentration in
groups, sectors or regions.

Profit Rate Risk in the Banking Book: Probable loss due to
poor asset liability management and volatile movement of
marketable instruments like bills, bond, and debentures.

Liquidity Risk: Inability to fulfill the commitments on time as
payment falls due. The indicators tracked for identification
of the risks include CRR, SLR, Medium Term Funding Ratio
(MTFR), Maximum Cumulative Ratio, Advance Deposit Ratio
(ADR), Liquidity Coverage Ratio (LCR) and Net Stable Funding
Ratio (NFSR).

Reputation Risk: Internal & External Fraud, Non-payment of
ABP, Credit Rating and Bad customer service.

Strategic Risk: CAMELS rating falling below 2, operating
expenses exceeding 45% of operating income, classified
investments exceeding 5% of total investment, recovery rate
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falling below 20%., write-off investment recovery falling
below 15%., profit waiver exceeding 5% of total classified
investments, cost of fund, strategic plan (deposit growth plan,
investments growth plan, profit growth plan), rescheduling of
investments (rescheduled more than three times are where
capital charge are considered).

Settlement Risk: The risks posed to the banks when it fulfills
its contractual obligations (payment or delivery), but the
counterparty fails or defaults to do the same. Non receiving or
delayed receiving of receivable bills (foreign & domestic) are
evaluated to assess settlement risk.

Appraisal of Core Risk Management Practice: BB identified 6
(six) risk areas which are termed as core risks through issuing
an industry best practice framework. The Bank developed
its own methodology for assessing each core risk separately.
No capital charge is imposed for risk rating Strong and
Satisfactory. Additional capital charge is imposed for Fair,
Marginal and unsatisfactory.

Environmental and Climate change Risk: To evaluate this
risk, Sector Environmental Due Diligence (EDD) Check List is
specified in Guidelines on Environmental Risk Management
(ERM) issued vide BRPD Circular No. 01/2011 dated
30/01/2011. For the investments under the sectors specified
in the guidelines and which have EnvRR of ‘High (H) are
considered for the capital charge against this risk.

Other Material Risk: In the context of an institution’s
activities, all risks which affect the achievement of business
objectives are considered to be material. Other risks (such
as Accounting Risk, Human Resources Risk and Natural
Disaster Risk) are usually difficult or impossible to quantify
and thus their measurement and management typically call
for qualitative methods.

In order to address the SRP issues under Basel-1ll in Standard
Bank PLC. an exclusive body namely SRP team headed by
Managing Director is in place with the following terms
of reference:

Terms of reference (ToR) of the Team:

1. To conduct dialogue with Bangladesh Bank for
determining the adequate level of capital requirement
for the Bank;

2. To meet at least bimonthly to monitor the
implementation status of SRP in the Bank;

3. To formulate policies and procedures in order to
address all existing/probable material risk of the
bank (through risk avoidance, reduction, transfer and
retention);

4. To set standard for capital requirement of the bank
depending on degree of risk of the borrower;

5. To monitor and follow-up the comprehensive
assessment of risk in the Bank;

6. Toprepare and review the capital planning of the Bank.

& 2

Stress Testing:

Stress tests are used in proactively managing the bank’s risk
profile, capital planning & management, strategic business
planning and setting of capital buffers. Stress testing is an
integral component of the bank’s internal capital adequacy
assessment process (ICAAP) and is used to assess and manage
the adequacy of regulatory and economic capital.

More specifically, stress testing may reveal a reduction in
surplus capital or ashortfall in capital under specific scenarios.
This may then serve as a leading indicator to the bank to
raise additional capital, reduce capital outflows, adjust the
capital structure and/or reduce its risk appetite. However,
Bangladesh Bank has revised guidelines on Stress Testing vide
FSD circular no: 01 dated 30 December 2024; and instructed
to carry out stress testing exercise and submit the report in
line with the revised guidelines on quarterly basis, effective
from December 2024.

The Bank assessed combined shock by aggregating the results
of increase in NPIs in top 2 sectors, increase in NPIs, increase
in NPIs due to default of top borrowers, depletion in collateral
value, negative shift in NPl categories, negative shift in rating
categories, interest rate shock, exchange rate shock, equity
shock were taken into consideration.

The outcome of the stress tests indicated that the bank was
well within its risk tolerance levels in all of the scenarios. This
process finally produces a numerical estimate of the change in
the value of risk exposed positions. To interpret the result, the
Bank used a series of consideration to evaluate bank’s overall
positions; deterioration in quality of asset resulting in stress
losses that affect bank’s profitability and finally bank’s capital
adequacy.

KEY INITIATIVES IN THE YEAR-2024

e Established and maintained prudent risk management
framework.

e Review the core risk management guidelines in line
with latest risk management guidelines of BB.

e Arranged Annual Risk Management Conference with
the participation of all the branch managers including
officials related to risk issues.

e Taken initiatives for strengthening Core Capital as
well as reducing Risk Weighted Assets of the bank and
thus improved Capital to Risk Weighted Assets Ratio
(CRAR).

e  Taken strategic measures to tackle systemic risk arises
in banking sector

e Conveyed the remedial actions for improvement of key
liquidity ratios i.e. IDR, LCR, Wholesale borrowing.

e Prepared Recovery plan as per instruction of
Bangladesh Bank for identifying credible options of
recovery against stressed scenario and subsequently
submitted the board approved Recovery Plan to BRPD.
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e Expedited creditrating process toreduce risk weighted
assets and thus improving bank’s capital adequacy.

e Addresskeyrisk areas as well as mitigation process and
communicated the same to the Senior Management,
Board Risk Management Committee and Board of
Directorsfor taking decision and necessary action plan.

e Streamlining risk management reporting to the
Regulator, Management, BRMC & Board.

ACTION PLAN FOR THE YEAR-2025

e Develop risk profile of the bank and determining
appropriate risk management strategies based on the
periodic capital adequacy as well as identified and
potential risks.

e Issuance of subordinated bond for strengthening
capital base of the bank.

e Expediting Credit rating of eligible client to reduce Risk
Weighted Assets (RWA\) of the bank.

e Plan to raise Tk.500 crore by issuing its 5th Mudaraba
Subordinated Bond as Tier-Il capital to meet Basel-lll
requirements

e Set up and furnish separate desks of Risk Mangement
Division as per RMD Guideline 2018.

e Take strategic measures to tackle systemic risk arise in
banking sector.

e Ensuring all applicable regulatory compliances related
to capital adequacy & risk management.

e Review and update recovery plan for promptly and
effectively acting in the event of a stress situation.

e Prepare a PCA policy to identify bank’s risk status and
required courses of action

e |dentify triggers and key vulnerabilities of the bank for
adequate monitoring of the risk factors.

e  Focus ondigital and online banking and provide better
customer services.

e Exercise Stress Testing as per Revised Stress Testing
Guideline-2024

STANDARD BANK PLC.
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e  Properly monitor stress situation and inform to the
Board and senior management regularly for taking
timely action.

e |nitiated process of developing automated resources
for calculating different risk indicators.

e I|dentifying, assessing  and
environmental risk.

controlling  the

e Implementation of Key Risk Indicators (KRIls) for
addressing the risks on timely basis.

e Updating the required risk management policies and
procedures of the bank through Management, BRMC
& Board Approval.

e Improving bank’s core risk segments.
e  Regularreview of board approved risk appetites/limits.

e Communicating the key risk issues to the Senior
Management, BRMC and Board.

e  Monitoring the national and global risk issues in line
with bank’s exposure.

e  Ensuring the defined activities under Basel Unit.
e  Reviewing the ICAAP Policy document

e Address key risk areas for the year 2025 and
communicated the same to the Senior Management,
BRMC and Board of Directors for necessary
guidance as against.

e Arranged Annual Risk Management Conference-2025
with the participation of all the branch managers
including officials related to risk issues; etc.

Banks operate in a highly regulated and dynamic environment,
making effective risk management crucial to their stability,
profitability, and compliance. A well-functioning risk
management system in a bank not only mitigates potential
threats but also ensures sustainable growth. As a bank,
Standard Bank PLC. succeeded to mitigate all risks by taking
proactive measures and good governance in its operational
arena. Through early detection, strategic mitigation, and
continuous improvement, SBPLC. is not only reducing losses
anddisruptions but also building long-term financial resilience.



DISCLOSURES ON
RISK BASED CAPITAL (BASEL-1l1) 2024

BACKGROUND

Thesedisclosures have been made in accordance with the Bangladesh Bank circular no. 18 dated 215 December 2014 as guideline
on “Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital Framework)” for Banks in line with Basel-1ll. The said
guideline helps the banking sector cope with the international best practice and to make the Bank’s capital more risk sensitive
and shock resilient.
Basel-11l guideline apply to all scheduled bank’s on ‘Solo’ basis as well as on ‘Consolidated’ basis where;

e Solo basis refers to all position of the bank and its local & overseas branches/offices; and

e Consolidated basis refers to all position of the bank (including its local & overseas branches/offices) and its subsidiary
companies engaged in financial (excluding insurance) activities like merchant banks, brokerage firms, discount houses etc.
[If any].

OBJECTIVE

The objective of Market discipline in the revised framework is to establish a more transparent and disciplined financial market, so
that stakeholders can assess the position of a bank regarding holding of assets and to identify the risks relating to the assets and
capital adequacy to meet probable loss of assets. The following detailed qualitative and quantitative disclosures are provided in
accordance with Guidelines on Risk Based Capital Adequacy by Bangladesh Bank.

VALIDATION & CONSISTENCY

The disclosures (qualitative and quantitative) under the revised Risk Based Capital Adequacy (RBCA) framework as advised by
Bangladesh Bank, is based on the audited financial position of the bank as of 31 December 2024.

SCOPE OF APPLICATION

These disclosures build on the directive on Disclosure of information by banking institutions, to provide detailed guidance on the
public disclosures of information by banks under Pillar 3 of Basel Il requirements.

DISCLOSURE FRAMEWORK

According to the revised Risk Based Capital Adequacy Guidelines, the Bank requires general qualitative disclosure for each
separate risk area (e.g. Investment, market, operational, banking book interest rate risk, equity). The Bank must describe their
risk management objectives and policies including:

e Strategies and processes;
e  The structure and organization of the relevant risk management function;
e  The scope and nature of risk reporting and/or measurement systems;

e Policies for hedging and/or mitigating risk and strategies and processes for monitoring the continuing effectiveness of
hedges/mitigations.

The following components set out in tabular form are the disclosure requirements:
a. Scope of Application

Capital Structure

Capital Adequacy

Investment (Credit) Risk

Equities: Disclosures for Banking Book Positions

Profit (Interest) Rate Risk in Banking Book (PRRBB)

Market Risk

Operational risk

SR ™0 a0 o

i.  Liquidity Ratio
j.  Leverage Ratio

k. Remuneration
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A) SCOPE OF APPLICATION

Standard Bank PLC.

Standard Bank PLC. (A Shari'ah Based Bank) was incorporated on May 11, 1999
as a Public Limited Company under the Companies Act, 1994 with Authorized
Capital of Tk. 15,000 million and paid-up Capital of Tk. 10,886 million with
a vision to be a modern Bank having the object of building a sound national
economy and to contribute significantly to the Public Exchequer. The bank
started its commercial operationsonJune 03, 1999 after getting permission from
Bangladesh Bank on 10 March 2013 later Standard Bank started its operation
as a Shari’ah based scheduled Bank on January 01, 2021 vide Bangladesh Bank
Circular No. BRPD-62, dated December 31, 2020.

The Bank through its Branches provides a diverse range of financial services and
products in Bangladesh with the mission to be the best Shari’ah based Islami
Bank in Bangladesh in terms of efficiency, capital adequacy, asset quality, sound
management and profitability. At present, the Bank has 138 (One Hundred
Thirty Eight) branches and 4 (Four) subsidiaries. The bank renders commercial
banking services to all types of customers. The range of services offered by
the bank includes accepting deposit, making investment, discounting bills,
conducting domestic and international money transfer, carrying out foreign
exchange transactions in addition to international money transfers and offering
other customer services such as collections and issuing guarantees, acceptances
and letters of credit.

Standard Bank PLC. prepared its RBCA report on ‘Solo Basis’ as well as on
‘Consolidated Basis’ where four (04) subsidiaries belong to Standard Bank PLC.

No incidence occurred which lead to imposition of any regulatory restriction or
impediment for transferring fund within the Standard Bank group.

No Capital deficiency in solo or consolidated assessment.

Qualitative disclosure

a) The name of the top corporate entity in the group to
which this guidelines applies.

b) An outline of differences in the basis of consolidation
for accounting and regulatory purposes, with a brief
description of the entities within the group

i. that are fully consolidated;

ii. that are given a deduction treatment; and

iii. that are neither consolidated nor deducted (e.g.
where the investment is risk weighted).

c) Any restrictions, or other major impediments, on
transfer of funds or regulatory capital within the
group.

The aggregate amount of surplus capital of insurance

d subsidiaries (whether deducted or subjected to an
alternative method) included in the capital of the
consolidated group.

B) CAPITAL STRUCTURE

Qualitative disclosure

a)

Summary information on the terms and conditions
of the main features of all capital instruments,
especially in the case of capital instruments eligible
for inclusion in CET -1, Additional Tier 1 or Tier 2.

The capital of bank shall be classified into two tiers. The total regulatory capital
will consist of sum of the following categories:

1) Tier-1 Capital (going-concern capital)
a) Common Equity Tier-1 Capital
b) Additional Tier-1 Capital

2) Tier-2 Capital (gone-concern capital)
Common Equity Tier 1 (CET1) capital consists of sum of the following items:
1) Paid up capital
2) Non-repayable share premium account
3) Statutory reserve
4) General reserve
5) Retained earnings
6) Dividend equalization reserve
7) Minority interest in subsidiaries
8) Others

Less: Regulatory adjustments applicable on CET-1 capital:
-Shortfall in provisions against NPIs and Investments
-Goodwill and all other Intangible Assets
-Deferred Tax Assets (DTA)

-Defined benefit pension fund assets
-Gain on sale related to securitization transactions
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Qualitative disclosure

- Investment in own CET-1 instruments/shares

- Reciprocal crossholdings in the CET-1 Capital of Banking, Financial and
Insurance Entities

- Any investment exceeding the approved limit under section 26 ka(1) of Bank
Company Act1991 (50% of investment)

-Investment in Subsidiaries which are not consolidated (50% of investment)
-Other if any

b) Additional Tier 1 Capital (AT-1)
Additional Tier 1 (AT1) capital consists of the following items:
- Non-cumulative irredeemable preference shares

- Instruments issued by the banks that meet the qualifying criteria for AT1 as
specified in the guideline.

-Minority Interest i.e. AT1 issued by consolidated subsidiaries to third parties
(for consolidated reporting only)
-Others
Less: Regulatory adjustments applicable on AT-1 Capital:
-Investment in own AT-1 instruments/shares

-Reciprocal crossholdings in the AT-1 Capital of Banking, Financial and
Insurance Entities
-Other if any
2) Tier-2 Capital (T-2)
Tier-2 capital, also called ‘gone-concern capital, represents other elements
which fall short of some of the characteristics of the core capital but contribute
to the overall strength of a bank. Tier-2 capital consist of the following items:
-General Provisions (Eligible for inclusion in Tier-2 will be limited to a maximum
1.25 percentage points of credit risk weighted assets calculated under the
standardized approach)
-All other preference shares
-Subordinated debt/Instruments issued by the banks that meet the qualifying
criteria for Tier-2 capital as specified in the guideline.
-Minority Interest i.e. Tier-2 issued by consolidated subsidiaries to third parties
as specified in the guideline.
-Revaluation Reserves as on December 31, 2014 (50% of Fixed Assets and
Securities and 10% of Equities)
-Others
Less: Regulatory adjustments applicable on Tier-2 capital:
-Revaluation Reserves for Fixed Assets, Securities and Equity Securities
(followed phase-in deductions as per Basel-Ill).
-Investment in own T-2 instruments/shares
-Reciprocal crossholdings in the T-2 Capital of Banking, Financial and Insurance
Entities.
-Any investment exceeding the approved limit under section 26 ka(1) of Bank
company Act 1991 (50% of investment).
-Investment in Subsidiaries which are not consolidated (50% of investment)
-Othersif any.

The calculation of Common Equity Tier-1, Additional Tier-1,Tier-1 and Tier-2
capital shall be subject to the following conditions:

-Common Equity Tier-1 of at least 4.5% of the total RWA.

-Tier-1 capital will be at least 6.0% of the total RWA.

-Minimum CRAR of 10% of the total RWA.

-Additional Tier 1 capital can be admitted maximum up to 1.5% of the total RWA
or 33.33% of CET1, whichever is higher.

-Tier-2 capital can be admitted maximum up to 4.0% of the total RWA or 88.89%
of CET1, whichever is higher.

-In addition to minimum CRAR, Capital Conservation Buffer (CCB) of 2.5% of
the total RWA is being introduced which will be maintained in the form of CET1.
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Qualitative disclosure

Note for Quantitative disclosure: Based on audited Financial Statements for the year ended 31 December 2024, our bank’s CRAR stood at
15.65% onsolo basis and 15.26% on consolidated basis as Bangladesh Bank allowed us deferral vide letter no. DOS-(CAMS)/1157/41(Dividend)
2025-3117 dated 22.05.2025 for finalizing the audited accounts without adjusting shortfall provisions where classified investments and its

corresponding claims (past due claim) under Basel Accord has not been considered.

However, considering those classified investments and its status in past due claims calculation, Bank’s Risk Weighted Assets (RWA) stood at
BDT 21,034.80 crore on solo basis and BDT 21,532.44 crore on consolidated basis. Consequently, bank’s CRAR stood at 14.12% & 13.79% on
solo and consolidated basis respectively.

b, The amount of regulatory capital as per Audited Financial Statements as of BDTinCrore
¢, & 31.12.2024 are as follows: Solo Consolidated
d) Tier 1 Capital (going-concern capital)
Sl | Common Equity Tier 1 (CET-1) Capital

No.

1.01 | Fully Paid up capital 1,115.84 1,115.84

1.02 | Non-repayable Share premium account - -

1.03 | Statutory Reserve 736.46 736.46

1.04 | General Reserve - -

1.05 | Retained Earnings 1.28 2.94

1.06 | Dividend Equalization Reserve - -

1.07 | Minority interest in Subsidiaries - 0.02

1.08 | Other if any (if any item approved by BB) - -

1.09 | Sub-Total:(1.01to 1.08) 1,853.59 1,855.27
Less: Regulatory adjustments applicable on CET-1

1.10 | Shortfall in provisions required against Non-Performing Investments (NPIs) - -

1.11 | Shortfall in provisions required against investment in shares - -

1.12 | Remaining deficit on account of revaluation of investment in securities after - -
netting off from any other surplus on the securities

1.13 | Goodwill and all other intangible assets 2.17 2.17

1.14 | Deferred tax assets (DTA) - -

1.15 | Defined benefit pension fund assets - -

1.16 | Gainon sale related to securitization transactions - -

1.17 | Investment in own CET-1 instruments/shares - -

1.18 | Reciprocal crossholdings in the CET-1 Capital of Banking, Financial and - -
Insurance Entities

1.19 | Any investment exceeding the approved limit under section 26 ka(1) of Bank - -
company Act-1991 (50% of investment)

1.20 | Investment in Subsidiaries which are not consolidated (50% of investment) - -

1.21 | Otherifany - -

1.22 | Sub-Total: (1.10to 1.21) 217 217

1.23 | Total Common Equity Tier-1(1.09 - 1.22) 1,851.42 1,853.09
Additional Tier 1 Capital

1.24 | Non-cumulative irredeemable preference shares - -

1.25 | Instruments issued by the bank that meets the qualifying criteria for AT1 450.00 450.00
(Mudaraba Perpetual Bond)

1.26 | Minority Interest i.e. AT1 issued by consolidated subsidiaries to third parties - -
(for consolidated reporting only)

1.27 | Others - -

1.28 | Sub-Total: (1.24 to 1.27) 450.00 450.00
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Qualitative disclosure

Less: Regulatory adjustments applicable on AT-1 Capital - -

1.29 | Investment in own AT-1 instruments/shares - -

1.30 | Reciprocal crossholdings in the AT-1 Capital of Banking, Financial and - -
Insurance Entities

1.31 | Otherifany - -

1.32 | Sub-Total (1.29 to 1.31) - -

1.33 | Total Additional Tier 1 Capital Available ( 1.28 - 1.32) 450.00 450.00

1.34 | Maximum Limit of Additional Tier-1 Capital [considering para 3.2(iv) 441.84 438.25
including foot note no.9 of RBCA Guidelines]

1.35 | Excess Amount over Maximum Limit of AT-1 8.16 11.75

1.36 | Total Admissible Additional Tier-1 Capital 441.84 438.25

1.37 | Total Eligible Tier-1 Capital (1.23 + 1.36) 2,293.26 2,291.34

Tier 2 Capital (gone-concern capital)

2.01 | General Provisions - -

2.02 | All other preference shares - -

2.03 | Subordinated debt / Instruments issued by the banks that meet the qualifying 677.00 677.00
criteria for Tier 2 capital as specified in the guideline.

2.04 | Minority Interest i.e. Tier-2 issued by consolidated subsidiaries to third - -
parties as specified in the guideline.

2.05 | Head Office (HO) borrowings in foreign currency received that meet the - -
criteria of Tier 2 debt capital (Applicable for Foreign Banks)

2.06 | Other if any (if any item approved by BB) - -

2.07 | Sub-Total (2.01 to 2.06) 677.00 677.00
Less: Regulatory adjustments applicable on Tier-2 Capital

2.08 | Investmentin own T-2 instruments/shares - -

2.09 | Reciprocal crossholdingsinthe T-2 Capital of Banking, Financial and Insurance - -
Entities.

2.10 | Any investment exceeding the approved limit under section 26 ka(1) of Bank - -
company Act-1991 (50% of investment).

2.11 | Investment in Subsidiaries which are not consolidated (50% of investment) - -

2.12 | Otherifany - -

2.13 | Sub-Total (2.08 to 2.12) - -

2.14 | Total Eligible Tier-2 Capital (2.07 - 2.13) 677.00 677.00

2.15 | Total Eligible Capital (Tier-1+Tier-2)(1.37+2.14) 2,970.26 2,968.34

C) CAPITALADEQUACY

Qualitative disclosure

A summary discussion of the bank’s approach to
assessing the adequacy of its capital to support
current and future activities

Adequate capital means enough capital to compensate with Bank’s risks profile.
For assessing overall risk profile and a strategy for maintaining adequate capital,
Bank has followed an Internal Capital Adequacy Assessment Process (ICAAP)\
which is issued by Bangladesh Bank for calculating adequate capital under
Supervisory Review Process (SRP) of Basel 1. Accordingly, the Bank has adopted
the following approaches for its risk-wise capital calculation:

e Investment Risk: Standardized Approach (SA)
e  Market Risk: Standardized Approach (SA)
e  Operational Risk: Basic Indicator Approach (BIA)
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Qualitative disclosure

Under the Basel Il guideline, Minimum Capital requirement for banks is 10% of
its RWA, in addition banks also need to maintain 2.50% as Capital Conservation
Buffer (CCB). Standard Bank has maintained Capital to Risk Weighted Assets
Ratio (CRAR) of 14.12% on solo basis and 13.79% on consolidated basis. CCB of
4.12% on solo basis and 3.79% on consolidated basis, against required 2.5% of
RWA.

Bank strengthened its risk management process and internal control system in
assessing and planning of economic capital against all risks. The strategic planning
process critically analyzes bank’s current and future capital requirements. The
strategic plan includes the bank’s capital needs, anticipated capital expenditures,
desirable capital level, completion of credit rating of all eligible investment clients
and external capital sources.

. BDT in Crore
Particulars .
Solo Consolidated

a) Credit Risk:

i) On- Balance sheet 18,666.44 18,908.15

i) Off- Balance sheet 1,267.37 1,267.37
Detalls of Risk Weighted ASSets [ rotal Credit Risk i+i) 1993381 20,175.53
(RWA)

b) Market Risk 131.16 368.02

c) Operational Risk 969.83 988.90

Total RWA (a+b+c) 21,034.80 21,532.44
Details of Risk wise Minimum Capital Requirement (MCR)
b) Capital requirement for credit | i) On- Balance sheet 1,866.64 1,890.81
risk

i) Off- Balance sheet 126.74 126.74

Total Credit Risk (i+ii) 1,993.38 2,017.55
c) Capital requirement for | Market Risk 13.12 36.80
market risk
d) Capital requirement for | Operational risk 96.98 98.89
market risk

a) Total Minimum Capital Requirement 2,103.48 2,153.24

Details of Tier wise Maintained Capital of the Bank:

i) CET-1 Capital 1,851.42 1,853.09

i) Additional Tier-1 Capital 441.84 438.25

iii) Tier- 1 Capital (i+ii) 2,293.26 2,291.34
e) Total capital, CET1 capital, [ ) fier 2 Capital 677.00 677.00
Total Tier 1 capital and Tier 2 — —
capital ratio for both solo and b) Total Maintained Capital (iii+iv) 2,970.26 2,968.34
consolidated bass Total Capital Surplus (a-b) 866.78 815.10

Total Capital to Risk Weighted Assets Ratio (CRAR) (Total 14.12% 13.79%

Capital/RWA)

Common Equity Tier 1 Capital Ratio (CET-1 Capital/RWA) 8.80% 8.61%

Tier 1 CRAR (Tier 1 Capital/RWA) 10.90% 10.64%

Tier 2 CRAR (Tier 2 Capital/RWA) 3.22% 3.14%
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. BDT in Crore
Particulars :
Solo Consolidated

f) Capital Conservation Buffer | Required ratio of CCB 2.50% 2.50%
(CCB) CCB Maintained 4.12% 3.79%

Total Eligible Capital (A) 2,970.26 2,968.34
8 Av?llable Capital under Pillar 2 Minimum Capital Requirement and CCB (B) 2,629.35 2,691.56
Requirement

Available Capital for Pillar 2 requirement (C=A-B) 340.91 276.79

Note: Bangladesh Bank has given consent vide letter no. DOS-(CAMS)/1157/41(Dividend) 2025-3117 dated 22.05.2025 to prepare audited
financial statements without adjusting provision of Tk.3,446.71 crore subject to submitting a realistic time bound plan approved by the Board.
Hence, the said provision has not been adjusted from CET-1 Capital.

D) INVESTMENT (CREDIT) RISK

Qualitative disclosure

i) Discussion of the
Investment (Credit)
Management Policy;

Bank’s
Risk

Investment (Credit) risk is the risk of financial loss if a customer or counterparty fails to meet
a payment obligation under a contract. It arises principally from direct investment, trade
finance and leasing business, but also from off-balance sheet products such as guarantees and
credit derivatives and from the holdings of investment securities. The failure may result from
unwillingness of the counterparty or decline in his/her financial condition. Among the risks the
Standard Bank PLC. engages in Investment (Credit) risk, which generates the largest regulatory
capital requirement. Standard Bank PLC. has standards, policies and procedures dedicated to
controlling and monitoring risks from all such activities.

The aims of Investment (Credit) Risk Management, underpinning sustainably profitable business,
are principally:
e  to maintain a strong culture of responsible investment, supported by a robust risk policy
and control framework;

e  to ensure defining and implementing risk appetite, and its re-evaluation under actual
conditions; and

e to ensure independent, expert scrutiny and approval of Investment (Credit) risks, their
costs and their mitigation.

The standardized approach is applied for risk weighting of exposure as per directive of Bangladesh
Bank. It requires banks to use risk assessments prepared by External Credit Assessment
Institutions (ECAIs) to determine the risk weightings applied to rated counterparties. The bank
has used all customer ratings wherever available based on their entity rating as assigned by the
approved ECAIs of Bangladesh Bank.

Investment (Credit) risk is one of the major risks faced by the Bank. To assess and mitigate the
Investment (Credit) risk, the Bank has implemented risk management manual, which is considered
to be an important tool for retaining the quality and performance of the assets. Accordingly, the
Bank’s Investment (Credit) Risk Management functions have been designed to address all these
issues including risks that arise from global changes in banking, finance and related issues.

The Bank has defined segregation of duties for all Investment (Credit) risk related activities like
investment (credit) approval, administration, monitoring and recovery functions. The Bank has
set policies and procedures for controlling and monitoring of investment (credit) risks from these
activities. A thorough risk assessment is done before sanction of any investment (credit) facility
at Investment Risk Management Division. The risk assessment includes client’s risk analysis,
financial analysis, industry analysis, historical performance of the customer, security against
the investment (credit) facility, client’s successor planning, cash flow analysis etc. Bank has also
established separate Investment (Credit) Administration Division (IAD) which helps in ensuring
investment (credit) compliance with the post-sanction processes/ procedures laid down by the
Bank from time to time. The Bank has in place arisk rating system for analyzing the risk associated
with investment (credit).
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Qualitative disclosure

The parameters, while rating risk of the customers, include financial condition and performance,
quality of disclosures and management, facility structure, collateral and country risk assessment
where necessary. Maximum counterparty/group exposures are Limited to 15% (funded) and 25%
of aggregate (funded + non-funded) of the bank’s capital base as stipulated by Bangladesh Bank.
Exposure beyond the said limit may be allowed only upon prior approval from Bangladesh Bank.
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Definitions of past due and

impaired (for accounting
purposes):
STANDARD BANK PLC.

Investment Classification Criteria: Investment (credit) products are broadly divided into
continuous investment, demand investment, fixed term investment and short- term agricultural
and micro-credit investment. Standard Bank PLC. follows the relevant Bangladesh Bank guidelines
for classification of its investment products. Presently, there are 5 categories of classification on
objective criterion. These are: Standard (STD), Special Mention Account (SMA), Sub-standard (SS),
Doubtful (DF) and Bad-loss (BL).

Definition of past due/overdue:

e Any continuous investment if not repaid/renewed within the fixed expiry date for
repayment or after the demand by the bank will be treated as past due/overdue from the
following day of the expiry date.

e  Anydemand investment if not repaid within the fixed expiry date for repayment or after
the demand by the bank will be treated as past due/overdue from the following day of the
expiry date.

° In case of any installment(s) or part of installment(s) of a fixed term investment is not
repaid within the fixed expiry date, the amount of unpaid installment(s) will be treated as
past due/overdue after six months of the expiry date.

e The short-term agricultural and micro-credit investment if not repaid within the fixed
expiry date for repayment will be considered past due/overdue.
Definitions of past due and impaired (for accounting purposes): Past dues and impaired exposures
are defined in accordance with the relevant Bangladesh Bank regulations. Specific and general
provisions are computed periodically in accordance with the Bangladesh Bank regulations.

Special Mention Account (SMA): These assets have potential weaknesses thus deserve
management’s close attention. If left unaddressed, these weaknesses may result in direction of
the repayment prospect of the borrower.

Sub-Standard: These are the investments where bank has reason to doubt about the payment of
the investment although recovery prospect is encouraging.

Doubtful: Any kind of investment, where serious doubt is exposed on repayment of any amount
due to visible causes like business losses, eroding sales, management issue etc. the entire
investment will be put into the “Doubtful (DF)".

Bad/ loss: These are the investments that have a lowest recovery possibility.
Unclassified: These are the investments where bank is fully satisfied about its repayment.

A summary of some objective criteria for investment classification is stated below:

Overdue period for Investment Classification
Sub-standard Doubtful Bad & loss
3 months or more but |9 months or more but|12 months or more
less than 9 months less than 12 months

Type of facility

Continuous & Demand
Investment (except
CMSME)

18 months or more |30 months or more

but less than 30

Continuous & Demand 6 months or more but
Investment (BRPD circular|less than 18 months

no.16 under CMSME) months
Fixed Term investment |9 months or more but |15 months or more |18 months or more
(except CMSME) less than 15 months but less than 18

months

12 months or more but |24 months or more |36 months or more
less than 24 months but less than 36

months

Fixed Term Investment
(BRPD circular no.16
under CMSME)

12 months or more but |36 months or more but |60 months or
less than 36 months less than 60 months  |more

Short Term Agricultural
& Micro-Investment

Rescheduled accounts  |Reschedule accounts will be marked as per BRPD Circular No. 16 dated

July 18,2022 & BRPD Circular Letter No. 33 dated August 03, 2022.
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Qualitative disclosure

b)

Total gross investment risk

exposures broken down by

major types of
(credit) exposures

investment

Default Investment: Investments have to be treated as default investment as per section 5
(GaGa) of the Banking Companies Act, 1991 and to be reported accordingly as per format given
in BRPD Circular No. 8 dated August 02, 2015. In this regard, a portion of the “Sub-standard (SS)”
investment will be reported as default investment.

Description of approaches followed for specific and general allowances and statistical methods:

As per relevant Bangladesh bank guidelines, 0.25% to 2% provision is maintained against
unclassified investments, 5% to 20% provision is maintained against sub-standard investments,
5% to 50% provision is maintained against doubtful investments and 100% provision is maintained
against bad/ loss after deducting value of eligible security and amount retained in profit suspense,
if any, as per Bangladesh Bank guidelines. All profit is suspended/discontinued if the investment is
identified as bad/ loss.

Throughout the year, the Bank reviews investments to assess whether objective evidence has
arisen of impairment of an investment or portfolio that warrants a change in the classification
of investments, which may result in a change in the provision required in accordance with BRPD
Circular letter No. 03 (02 February 2023), BRPD Circular No.16 (21 July 2020), BRPD circular
No.03 (21 April 2019), BRPD circular No.01 (20 February 2018), BRPD circular No.15 (27
September 2017), BRPD circular No.12 (20 August 2017), BRPD circular No.14 (23 September
2012). As per the circulars, a general provision is maintained at 0.25% to 2% under different
categories of unclassified investments is maintained i.e. standard investments as well as SMA.
Also specific provision for sub-standard investments, doubtful investments and bad & losses
are maintained at 5%, 20%, 50% and 100% respectively for investments depending on time past
due. Again as per BRPD circular no.06 dated 25 April 2023 and BRPD circular no.14 dated 23
September 2012, a general provision at 1% with some exceptional rates are maintained for all
off-balance sheet exposures.

The provisioning rates of specific provision on investments are as follows:

Particulars Rates

Specific provision on substandard investments, other than agricultural investments 20.00%
and small investments

Specific provision on doubtful investments, other than agricultural investments 50.00%
and small investments

Specific provision on substandard small investments, substandard and doubtful 5.00%
agricultural investments

Specific provision on doubtful small investments 20.00%
Specific provision on bad/loss investments 100.00%

BRPD circular no.14 (23 September 2012) also provides scope for further provisioning based on
qualitative judgments. If the specific provisions are assessed under the qualitative methodology,
which is found higher than the specific provisions assessed under the formulaic approach, the
higher of the two is recognized for Provisioning of the Investments in the profit and loss account.

Total gross investment risk exposures broken down by major types of investment (credit)
exposures as per the disclosures in the audited financial statements as of 31 December 2024

Particulars BDT in Crore

Bai - Murabaha 2,186.75
Bai - Muajjal 7,110.01
Bai - Salam 107.67
HPSM 9,436.33
Quard- e-Hasan with Service Charge 509.45
Islamic Credit Card 88.05
Inland bills purchased 149.03
Foreign bills purchased and discounted 331.98

Total 19,919.27
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Qualitative disclosure

Types of Investment

88.05 149.03 331.98

\ 2,186.75

509.45

9,436.33

107.67

Bai - Murabaha

Bai - Muajjal
Bai - Salam
HPSM

Quard- e-Hasan
with Service Charge

Islamic Credit Card
Inland bills purchased

m Foreign bills
purchased and discounted

c)

Geographical distribution of

exposures, broken down in
significant areas by major types

of investment (credit) exposures

Geographical distribution of exposures, broken down in significant areas by major types of
investment (credit) exposures as per the disclosures in the audited financial statements as of 31

December 2024:

Geographical Location-wise Investments:

BDT in Crore

Urban

Dhaka Division 13,344.09
Chittagong Division 3,525.19
Khulna Division 1,396.00
Barishal Division 50.28
Rajshahi Division 684.04
Rangpur Division 394.47
Sylhet Division 81.91
Mymensing Division 11.89
Sub-total 19,487.87
Rural

Dhaka Division 224.00
Chittagong Division 81.57
Khulna Division -
Barishal Division -
Rajshahi Division 50.84
Rangpur Division 39.05
Sylhet Division 8.39
Mymensing Division 27.55
Sub-total 431.40
Total Investments 19,919.27
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Qualitative disclosure

Geographical Location-wise Investments
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d) Industry or counterparty types
distribution of  exposures
broken down by major types of

credit (investment) exposures

Industry or counterparty types distribution of exposures broken down by major types of credit
(investment) exposures as per the disclosures in the audited financial statements as of 31
December 2024:

Particulars BDT in Crore

i) Commercial lending 1,119.41
ii) Export financing 270.00
iii) House building investment 835.76
iv) Consumers Credit Scheme 639.44
v) Small and medium enterprises 3,511.00
vi) Special program investment 29.65
vii) Other Investments and advances/ 206.70
Investments

Sub-total 6,611.96
Industrial investments:

i) Agricultural Industries 473.00
ii) Textile Industries 672.00
i) Food and allied Industries 1,146.44
iv) Pharmaceuticals Industries 6.00
v) Leather, Chemical and Cosmetics etc. 247.15
vi) Cement and Ceramic Industries 143.29
vii) Service Industries 131.24
viii) Transport and Communication Industries 250.00
ix) Other Industries 10,238.19
Sub-total 13,307.31
Total Investments 19,919.27

e) Residual contractual maturity | Residual contractual maturity breakdown of the whole portfolio broken down by all types of
breakdown of the whole | investment (credit) exposure including bills purchased & discounted of the Bank are as under:
portfolio broken down by all . .
. . Particulars BDT in Crore
types of investment (credit)
. . . Payable on demand -
exposure including bills
purchased & discounted Up to 1 month 2,096.99
Over 1 month but not more than 3 months 2,401.86
Over 3 months but less than 1 year 7,023.03
Over 1year but less than 5 years 6,397.92
Above 5 years 1,999.47
Total 19,919.27
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Qualitative disclosure

Residual contractual maturity breakdown of the whole portfolio
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on month month but months year but years
demand not more butless  lessthan 5
than 3 than 1 years
months year
f) By major industry or | i) Amount of impaired investments and if available, past due investments provided separately:
t ty t
counterparty type Particulars BDT in Crore
Special Mention Account (SMA) 49.01
Sub Standard (SS) 303.98
Doubtful (DF) 320.06
Bad & Loss (B/L) 5,344.59
Total 6,017.64
ii) Specific and General Provisions:
Particulars BDT in Crore
Unclassified Investment -
Classified Investment 782.90
Off-Balance Sheet Exposure -
Total 782.90
iii) Charges for specific allowances and charges-off during the period:
Particulars BDT in Crore
Provision on Unclassified Investment -
Provision on Classified Investment 200.39
Provision on Off-Balance Sheet Exposure -
Total 200.39
g) Gross Non-Performing Assets PR BDT in Crore
(NPAs) ; ;
i) Non-performing Assets:
Gross Non-performing Assets 5,968.62
Non-Performing Assets (NPAs) to Outstanding Investments (%) 29.96%
ii) Movement of Non-Performing Assets (NPAs)
Opening balance 1,379.71
Additions 6,015.00
Reductions 1,426.09
Closing balance 5,968.62
iii) Movement of specific provisions for NPAs
Opening balance 536.79
Provisions made during the period 200.39
Write-off (56.19)
Transferred from General Investment of Gratuity, Special General 101.91
Provision-Covid-19 and others
Closing balance 782.90
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E)

EQUITIES: DISCLOSURES FOR BANKING BOOK POSITIONS

Qualitative Disclosures:

a) The general qualitative disclosures requirement with respect to equity risk, including
i) Differentiation between | Investment in equity securities are broadly categorized into two parts:
holdings on which capital i) Quoted Securities (common or preference share & mutual fund) that are traded in the secondary market;
gains are expected and
those taken under other ii) Unquoted securities are categorized as banking book equity exposures which are further
objectives including for sub-divided into two groups: unquoted securities which are invested without any expectation
relationship and strategic that these will be quoted in near future i.e. held to maturity (HTM). And securities those are
reasons acquired under private placement or IPO and are going to be traded in the secondary market after
completing required formalities.
ii) Discussion of important | The primary objective is to investment in equity securities for the purpose of capital gain by selling
D0|iCi§5 covering t.he them in future or held for dividend income. Dividends received from these equity securities are
V?Iuatlor'\t andh aI\((::lt':ountlr.lg accounted for as and when received and right to receive when established. Both Quoted and Un-
of equi oldings in
the bclnk?ng bookg This Quoted equity securities are valued at cost and necessary provisions are maintained if the prices
includes the accounting fall below the cost price.
::;?;égléﬁg;:d vaIus?:dn As per Bangladesh Bank guidelines, the HFT (Held for Trading) equity securities are revaluated
including key assumption; once in each week using marking to market concept and HTM equity securities are amortized
and practices affecting | once a year according to Bangladesh bank guideline.
ngls;cclz:t chaasnge\;vien”theiz The HTM equity securities are also revaluated if any, are reclassified to HFT category with the
practices: approval of Board of Directors.
b) Value disclosed in (BDT in Crore)
;[:\fes t:l'i?? asSh\?vZﬁl :I Particulars Solo basis Consolidated basis
the fair value of those Cost Price Market Price Cost Price Market Price
investments; for quoted | | qoted Shares 15.17 8.75 227.37 127.18
securities, a comparison
to publicly quoted share || Unquoted Shares 291.99 291.99 20.71 20.71
values where the share
price is materially different
from fair value.
c) The cumulative (BDTin Crore)
realized gains (losses) Particulars Solo basis Consolidated basis
a”s"ng .from s?Ies and cumulative realized gains/ 5.17 13.23
|IQUIda.tI0nS ' in the (losses)
reporting period.
d) e  Total unrealized gains (BDT in Crore)
(losses) Particulars Solo basis Consolidated basis
e Totallatentrevaluation | | Total unrealized gains (losses) (6.42) (100.19)
gains(losses) Total latent  revaluation - -
e Any amounts of the || 8ains(losses)
above included in Tier | | Any amounts of the above - -
2 capital included in Tier 2 capital
e) Capital requirements broken (BDT in Crore)
down by appropriate equity || Capital Charge for equities Solo basis Consolidated basis
groupings, consistent  with || £ o0 cific Risk 0.87 1272
the bank’s  methodology, -
as well as the aggregate For General Market Risk 0.87 12.72
amounts and the type of Total capital charge 1.75 25.44
equity investments subject
to any supervisory provisions
regarding regulatory capital
requirements
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F) PROFIT (INTEREST) RATE RISK IN BANKING BOOK (PRRBB)

Qualitative Disclosure:

a) The general qualitative | The Banking Book consists of assets and liabilities contracted basically on account of relationship
fjiSdOS.U"e requirement | or for steady income and statutory obligations and are generally held till maturity/payment by
including the nat.ure o.f PRR,BB counter party. The earnings or changes in the economic value are the main focus in banking book.
and key assumptions, including
assumptions regarding | Profit rate risk is the risk that a bank will experience deterioration in its financial position as profit
Investment prepayments and | rates move over time.
behavior of non-maturity
deposits, and frequency of | Profitraterisk in the banking book arises from a bank’s core banking activities.

PRRBB t. . . . .
measuremen Profit rate risk is the exposure of a bank’s financial condition to adverse movements in profit rates.
Changes in profit rates affect a bank’s earnings by changing its net investment income and the
level of other profit sensitive income and operating expenses.

b) The . Increase (dec!|ne) n Profit Rate Risk -Increase in Profit Rate: Minor Moderate Major
earnings or economic value
(or relevant measure used Magnitude of Shock 1.00% 2.00% 3.00%
by management) for upward | | Net Investment Income impact
and downward rate shocks
according to management’s | | <12Months (3.87) (7.74) (11.61)
method for measuring PRRBB, | | Capital after shock 2,966.39 | 296252 | 2,958.65
broken down by currency (as
relevant) CRAR aftershock (%) 14.10 14.08 14.07

Change in CRAR after shock (%) (0.02) (0.04) (0.06)
Re-pricing Impact

Change in the value of the bond portfolio (19.30) (38.60) (57.89)
Capital after shock 2,947.09 2,923.93 2,900.76
CRAR aftershock (%) 14.01 13.90 13.79
Change in CRAR after shock (%) (0.09) (0.18) (0.28)
Overall change in CRAR (NIl & re-pricing impact, %) (0.11) (0.22) (0.33)

G) MARKET RISK:

Qualitative disclosure

a)

i) ViewsofBoard of Directors
(BOD) on trading/
investment activities.

Market risk is potential for loss resulting from adverse movement in market risk factors such as
profit rates, Forex rates, and equity and commodity prices. The important aspect of the Market
Risk includes liquidity management, profit rate risk management and the pricing of assets and
liabilities. There are three types of Market Risk such as Profit Rate Risk, Foreign Exchange Risk &
Equity Price Risk. The Board of Directors approves all policies related to market risk, sets limits

and reviews compliance on a regular basis.

ii) Methods used to measure
Market risk.

In Standardized Approach, the capital requirement for various market risks (profit rate risk, equity
price risk, commodity price risk, and foreign exchange risk) is determined separately.

iii) Market Risk Management
system.

The Treasury Division manages market risk covering Liquidity, profit rate and foreign exchange
risk with oversight from Assets Liability Management Committee (ALCO) comprising of senior
executives of the Bank. ALCO is chaired by the Managing Director. ALCO meets at least once in

amonth.

iv) Policies and processes for
mitigating market risk.

There are approved limits for Investment to Deposit Ratio (IDR), Liquid Assets to Total Assets
Ratio, Maturity Mismatch, Commitments for both on-balance sheet and off-balance sheet items
and placements from money market and foreign exchange position. The limits are monitored and
enforced on a regular basis to protect against market risk. The exchange rate committee of the
Bank meets on a daily basis to review the prevailing market condition, exchange rate, foreign

exchange position and transactions to mitigate foreign exchange risks.
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Qualitative disclosure

b)

The capital
for:

requirements

(BDT in Crore)

Particulars Solo basis Consolidated basis
Profit rate risk 0.00 0.00
Equity position risk 1.75 25.44
Foreign exchange risk 11.37 11.37
Commodity risk 0.00 0.00
Total Capital Requirement 13.12 36.80

The capital requirements
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H) OPERATIONAL RISK:

Qualitative Disclosures:

a) i) View of BOD on system to | Operational risk is associated with human error, system failures and inadequate procedures
reduce Operational Risk and controls. It is the risk of loss arising from the potential that inadequate information system;

technology failures, breaches in internal controls, fraud, unforeseen catastrophes, or other
operational problems may result in unexpected losses or reputation problems. Operational risk
exists in all products and business activities.
In addressing Operational Risk, Bank strengthened its Internal Control System and ensured sound
Corporate Governance in all sphere of Management and Operations at different strata as well.
The Bank maintains a robust CBS (Core Banking Software) and enriches its IT infrastructure in
terms of demand of time. Besides, in order to ensure capacity building of its Human Resources, the
Bank takes on different measures including training, workshop and so on.

ii) Performance gap of | SBPLC has a policy to provide competitive package and best working environment to attract and
executives and staffs retain the most talented people available in the industry. SBPLC's strong brand image plays an

important role in employee motivation. As a result, there is no significant performance gap.

iii)  Potential  external | No potential external events are expected to expose the Bank to significant operational
events risk.

iv) Policies and processes for | To mitigate operational risk, the Bank uses basic indicator approach to calculate capital charge
mitigating operational risk | against operational risk. The policy for assessing operational risks including internal control &

compliance risk is approved by the Board taking into account relevant guidelines of Bangladesh
Bank. The Bank developed a Risk Management Division and Supervisory Review Committee
for review and managing operation risk as well as evaluation of the adequacy of the capital. For
mitigating operational risk, Internal Control and Compliance Division undertakes periodic and
special audits of the branches and departments at the Head Office for review of the operation and
compliance of statutory requirements.

v) Approach for calculating | The Bank followed Basic Indicator Approach (BIA) for measuring capital charges for operational
capital charge for | risk. Under the Basic Indicator Approach (BIA), the capital charge for operational risk is a fixed
operational risk percentage (denoted by alpha) of average positive annual gross income of the Bank over the past

three years.
b) The capital requirements for

operational risk

(BDT in Crore)
96.98
98.89

Particulars

The Capital Requirement for Operational Risk (Solo)

The Capital Requirement for Operational Risk (Consolidated)
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LIQUIDITY RATIO:

a) Qualitative Disclosure

Views of Board of Directors
(BOD) on system to reduce
liquidity Risk

The Board of Directors is ultimately responsible for the liquidity risk assumed by the bank and
the manner in which this risk is managed and therefore should establish the bank’s liquidity risk
tolerance. The tolerance, which should define the level of liquidity risk that the bank is willing to
assume, should be appropriate for the business strategy of the bank and its role in the financial
system and should reflect the bank’s financial condition and funding capacity.

The prerequisites of an effective liquidity risk management include an informed board, capable
management, and staff having relevant expertise and efficient systems and procedures in place. It is
primarily the duty of Board of Directors to understand the liquidity risk profile of the bank and the
tools used to manage liquidity risk. The board has to ensure that the bank has necessary liquidity
risk management framework and bank is capable of withstanding stressed liquidity scenarios.

Generally speaking the Board of our bank is responsible for:
a) Positioning bank’s strategic direction and tolerance level for liquidity risk.

b) Appointing senior managers who have ability to manage liquidity risk and delegate
them the required authority to accomplish the job.

c) Continuously monitoring the bank's performance and overall liquidity risk profile.
d) Ensuring that liquidity risk is identified, measured, monitored, and controlled.
Senior management is responsible for the implementation of sound policies and procedures

keeping in view the strategic direction and risk appetite specified by Board. To effectively oversee
the daily and long-term management of liquidity risk senior managers should:

a) Develop and implement procedures and practices that translate the Board's goals,
objectives, and risk tolerances into operating standards that are well understood by
bank personnel and consistent with the Board's intent.

b) Adhere to the lines of authority and responsibility that the Board has established for
managing liquidity risk.

c) Oversee the implementation and maintenance of management information and other
systems that identify, measure, monitor, and control the bank's liquidity risk.

d) Establish effective internal controls over the liquidity risk management process.

Method used to measure
Liquidity risk

01. Contractual maturity mismatch:

The contractual maturity mismatch profile identifies the gaps between the contractual inflows
and outflows of liquidity for defined time bands. These maturity gaps indicate how much liquidity
a bank would potentially need to raise in each of these time bands if all outflows occurred at the
earliest possible date. This metric provides insight into the extent to which the bank relies on
maturity transformation under its current contracts.

02. Concentration of funding:

This metric is meant to identify those sources of wholesale funding that are of such significance
that withdrawal of this funding could trigger liquidity problems. The metric thus encourages
the diversification of funding sources as recommended in the Sound Principles of Bank for
International Settlements (BIS).

03. Available unencumbered assets:

These metrics provide supervisors with data on the quantity and key characteristics including
currency denomination and location of bank’s available unencumbered assets. These assets have
the potential to be used as collateral to raise additional HQLA or secured funding in secondary
markets or are eligible at central banks and as such may potentially be additional sources of
liquidity for the bank.

04. LCR by significant currency:

While the LCR is required to be met in one single currency in order to better capture potential
currency mismatches, banks and supervisors should also monitor the LCR in significant currencies.
This will allow the bank and the supervisor to track potential currency mismatch issues that
could arise.

05. Market-related monitoring tools:

High frequency market data with little or no time lag can be used as early warning indicators in

monitoring potential liquidity difficulties at banks.
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a) Qualitative Disclosure

Liquidity risk  management | Theliquidity risk strategy defined by Board should enunciate specific policies on particular aspects
system of liquidity risk management such as:

a.  Composition of Assets and Liabilities

b.  Diversification and Stability of Liabilities

c.  Access to Inter-bank Market

The liquidity strategy must be documented in a liquidity policy, and communicated throughout
the bank. The responsibility for managing the overall liquidity of the bank should be delegated to a
specificidentified group within the bank. This might be in the form of an Asset Liability Committee
(ALCO) comprised of senior management, the treasury function or the risk management division.
However, usually the liquidity risk management is performed by an ALCO. Ideally, the ALCO
should comprise of senior management from each key area of the institution that assumes and/
or manages liquidity risk.

An effective liquidity risk management includes systems to identify, measure, monitor and
control its liquidity exposures. Management should be able to accurately identify and quantify
the primary sources of a bank's liquidity risk in a timely manner. To properly identify the sources,
management should understand both existing as well as future risk that the institution can be
exposed to. Management should always be on the alert for new sources of liquidity risk at both the
transaction and portfolio levels. Key elements of an effective risk management process include an
efficient MIS, systems to measure, monitor and control existing as well as future liquidity risks and
reporting them to senior management.

Policies and process for | An effective measurement and monitoring system is essential for adequate management of
mitigating risk liquidity risk. Discussed below are some (but not all) commonly used liquidity measurement and
monitoring techniques that may be adopted by the banks.

Contingency Funding Plan: In order to develop a comprehensive liquidity risk management
framework, the Bank has in place way out plans for stress scenarios. Such a plan commonly known
as Contingency Funding Plan (CFP) is a set of policies and procedures that serves as a blue print for
abank to meet its funding needs in a timely manner and at a reasonable cost. A CFP is a projection
of future cash flows and funding sources of a bank under market scenarios including aggressive
asset growth or rapid liability erosion. To be effective, it is important that a CFP should represent
management’s best estimate of balance sheet changes that may result from a liquidity or credit
event. A CFP can provide a useful framework for managing liquidity risk both short term and in the
long term. Further, it helps ensure that a financial institution can prudently and efficiently manage
routine and extraordinary fluctuations in liquidity.

Use of CFP for Routine Liquidity Management

a) A reasonable amount of liquid assets are maintained.

b) Measurement and projection of funding requirements during various scenarios.

c) Management of access to funding sources.
Use of CFP for Emergency and Distress Environments
Not necessarily does a liquidity crisis show up gradually. In case of a sudden liquidity stress, it
is important for a bank to seem organized, candid, and efficient to meet its obligations to the
stakeholders. Since such a situation requires a spontaneous action, banks that already have plans

to deal with such situation could address the liquidity problem more efficiently and effectively. A
CFP can help ensure that bank management and key staffs are ready to respond to such situations.

Scope of CFP
To begin, the CFP should anticipate all of the bank's funding and liquidity needs by:

a) Analyzing and making quantitative projections of all significant on- and off-balance-
sheet funds flows and their related effects.

b) Matching potential cash flow sources and uses of funds.

c) Establishing indicators that alert management to a predetermined level of potential risks.
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b) Quantitative Disclosure

Components Particulars Solo
Liquidity Coverage Ratio (LCR) (%) 113.10%
Net Stable Funding Ratio (NSFR) (%) 117.03%
Stocks of high quality liquid assets (BDT in Crore) 3,143.65
Total net cash outflows over the next 30 calendar days (BDT in Crore) 2,779.33
Available amount of stable funding (BDT in Crore) 19,954.33
Required amount of stable funding (BDT in Crore) 17,050.69
J) LEVERAGE RATIO:

a) Qualitative Disclosure

i) Views of BOD on system to
reduce excessive leverage

In order to avoid building-up of excessive on- and off-balance sheet leverage in
the banking system, a simple, transparent, non-risk based leverage ratio has been
introduced. The leverage ratiois calibrated to act as a credible supplementary measure
to the risk based capital requirements. The leverage ratio is intended to achieve the
following objectives:

a)  Constrain the build-up of leverage in the banking sector which can damage
the broader financial system and the economy; and

b) Reinforce the risk based requirements with an easy to understand and a non-
risk based measure.

ii) Policies and processes
for managing excessive
on and off-balance sheet
leverage

Introducing the leverage ratio as an additional prudential tool has several potential
benefits. The financial crisis has illustrated the disruptive effects of procyclicality
(amplification of the effects of the business cycle) and of the risk that can build up when
financial firms acting in an individually prudent manner collectively creates systemic
problems. There is now broad consensus that micro-prudential regulation needs to
be complemented by macro-prudential regulation that smoothens the effects of the
credit cycle. This has led to proposals for countercyclical capital requirements and
investment loss provisions that would be higher in good times and lower in bad times.

iii) Approach for calculating
exposure

The leverage ratio should be calculated by dividing an institution’s capital measure
by the total exposure (expressed as a percentage). The ratio should be calculated as
the simple arithmetic mean of the monthly leverage ratios over a quarter. For the
numerator of the ratio (capital measure), the Tier-1 capital should be considered. The
denominator (exposure measure) should be the sum of the exposure values of all assets
and off-balance sheet items not deducted from the calculation of Tier-1 capital.

Leverage Ratio = Tier-1 Capital (after related deductions)/Total Exposure (after related
deductions)

AminimumTier-1leverageratioof 3.50%is being prescribed both at soloand consolidated
level. The bank is maintaining leverage ratio on quarterly basis. The calculation at the
end of each calendar quarter is submitted to BB showing the average of the month end
leverage ratios based on the following definition of capital and total exposure.

b) Quantitative Disclosure

Components (BDT in Crore)
Particulars Solo basis Consolidated basis
Tier 1 Capital 2,293.26 2,291.34
On Balance Sheet 26,009.98 26,269.09
Exposure
Off-Balance Sheet 2,878.12 2,878.12
Exposure
Total Exposure  after 28,885.93 29,145.04
regulatory adjustments
Leverage Ratio (%) 7.94% 7.86%
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K) REMUNERATION:

The following are the main disclosures on remuneration that bank includes in their pillar-3 documents. The bank is not only
disclosing the required information, but to articulates as far as possible how these factors complement and support their overall
risk management framework.

This requested quantitative disclosures detailed below should only cover senior management and other material takers and be
broken down between these two categories.

Qualitative Disclosure

a) Information relating to | The Management of Standard Bank PLC. for remuneration program holds the responsibilities for
the bodies that oversee | overseeing the framing, reviewing and implementation of overall compensation structure and
remuneration related polices over remuneration package issues payable to all or specialized employees and the

Directors/MD/any other appointed/engaged person(s)/Material Risk takers of the Bank.

They also oversee performance oriented incentives, perquisites, other financial options etc.
to attract, motivate and retain employees and review compensation packages/pay structure in
comparison to that of other Banks to enjoy competitive advantages in this industry. In addition,
the Management of SBPLC also carries out the following roles and responsibilities:

Review of the Compensation Policy annually or as demanded by market.
Exercise such other powers and play the roles delegated to it by the Board.

Till date, the Bank has not yet engaged any External Consultant for conducting such exercise as
this activity is continually performed by the Bank’s Management.

b) Information  relating to the | All applicable substantive pays and other allowances including perquisites to the employees
remuneration of the processes | including all subordinates, officers and executives up to the rank of SEVP are designed in well
accord with the prevailing competitive remuneration structure in the industry.

The package structure of all executives above the rank of SEVP i.e. DMD, AMD & MD, the
individual remuneration is fixed and approved by the Board of Directors. All the Pay Structure and
perquisites payable to the employees get approved by the Board of Directors of the Bank.

In order to format and design the remuneration package, the Management and the Board take
into the following consideration:

1. Minimum Qualification level set during the recruitment;

Level of Experience;

Level of Risk involved;

Complexities of the job;

Degree of creativity or productivity expected in the job;

Business developing excellence and expertise;

Leadership capability;

Corporate exposure.

© N W

However, the remuneration structure/package for the Managing Director (MD) of the Bank is
subject to approval of Bangladesh Bank.

c) Description of the ways in | The Management has always been in the practice of reviewing remuneration/compensation
which current and future risks | package/structure of the prime employees in top positions who are associated with high degree of
are taken into account in the | risk factors in current and future position.

remuneration processes . . . . .
P The Board of Directors oversees and governs effective framing and implementation of the

remuneration policy. Human Resource Management under the guidance of the MD administers
the compensation and benefit structure in line with the best suited practices and statutory
requirements as applicable.

d) Description of the ways | On the way to link performances during a performance measurement period with levels of
in which the banks seeks to | remuneration, the management takes the feedback or appraisal from head of branch (in case
link performances during a | of branch officials) or concerned Head of Division (for Head Office) in the form of Annual
performance measurement | Performance Appraisal (APA) previously known as Annual Confidential Report (ACR).

period .With levels of Although all employees receive the festival bonuses irrespective of performance and yearly
remuneration incentive is determined and awarded on basis of the Annual Performance Appraisal (APA). In
case of hiring exceptionally deserving candidate, the bank offers enhanced package program with

seniority in rank.
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Qualitative Disclosure

e) Description of the ways in
which the banks seeks to adjust
remuneration to take account of

longer-term performance

The Bank follows various schemes in regards to deferred and vested variable remuneration as

follows:

- PF (Vesting or entitlement to employer’s contribution) happens on completion of 03 (three)
years of regular service and the Bank contributes equal amount of contribution as contributed
by the employee) @ 10% of substantive pay.

- Gratuity as vesting or entitlement to employer’s contribution is provided on completion of
05 (five) years of regular service in the Bank) @ one substantive pay for each completed year

of service.

-Death cum Survival Superannuation Fund (provides superannuation and other benefits to
the employees of the Bank on their death, disability, retirement/or being incapacitated at any

time or for any other cause that may be deemed fit as per Board’s approved policy.

- Furniture & Fixture (the executives of the Bank are entitled to a rank-wise specific amount to
meet the cost of furnishing or decoration of residence with furniture and fixture. The amount
is amortized in 05 years of continuous service of the respective employee.

- Staff House Building Investment (a permanent employee in the rank of Senior Executive
Officer or above, after completion of 5 (five) years of service, can avail of a House Building

Investment at Bank Rate as per policy and approval from the appropriate Authority).

f) Description  of the different
forms of variable remuneration
that the bank utilizes and the

rationale for using these forms

Variable pay refers to the compensation as fixed by the Board on recommendation of the
Management, which is based on the performance appraisal of an employee in that role, that is,

how well they accomplish their goals. It may be paid as:
-Performance Linked Incentives to those employees who are eligible for incentives.
-Ex-gratia for other employees who are not eligible for Performance-linked Incentives.
-Different awards based on extra-ordinary performance & achievement.

-Employee/Manager of the Month/ Quarter award Reimbursement/award for brilliant

academic/professional achievement.

-Leave Fare Compensation (LFC).

b) Quantitative Disclosure

a) Number of meetings held
by the main body overseeing
remuneration during the
financial year and remuneration

paid to its member

Number of meetings held by the main body overseeing remuneration during the financial year: Nil

Remuneration paid to member: Nil

b) Number of employees
having received a variable
remuneration award during the

financial year

Number of employees having received a variable remuneration award during the financial year:
2,143

Number and total amount of guaranteed bonuses award during the financial year: 03,
BDT 22.10 crore

Number and amount of sign-on awards made during the year: 00
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b) Quantitative Disclosure

c) Total amount of outstanding | Total amount of outstanding deferred remuneration, split into cash, shares, and share- linked
deferred remuneration, split into | instruments and other forms: BDT 545.42 crore.
cash, shares, and share-linked Total amount of deferred remuneration paid out in the financial year: BDT 21.31 crore.
instruments and other forms
d) Breakdown of amount of | Breakdown of amount of remuneration awards for the financial year to show:
remuneration awards for the -Fixed and variable remuneration:
financial year to show:
Particulars BDT in Crore
Basic Salary 113.39
Allowances 115.11
Bonus 22.10
Bank’s contribution to provident fund 11.35
Casual Wages 10.24
Total 272.19
- Deferred remuneration: BDT 545.42 crore.
and non-deferred remuneration: 272.19 crore.
- Different forms used (cash, shares and share-linked instruments, other forms): All the
remunerations are provided in the form of cash.
e) Quantitative information about | Quantitative information about employees’ exposure to implicit (e.g. fluctuation in the value

employees’ exposure to implicit
(e.g. fluctuation in the value of
shares or performance units)
and explicit adjustments (e.g.
claw back or similar reversals
or downward revaluations
of awards)of deferred
remuneration and retained
remuneration:

of shares or performance units) and explicit adjustments (e.g. claw back or similar reversals or
downward revaluations of awards) of deferred remuneration and retained remuneration:

-Total amount of outstanding deferred remuneration and retained remuneration exposed to ex
post explicit and/or implicit adjustments: Nil

-Total amount of reductions during the financial year due to ex post explicit adjustments: Nil

-Total amount of reductions during the financial year due to ex post Implicit adjustments: Nil
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CAPITAL

PLANNING AND MANAGEMENT

Effective capital planning is a continuous and dynamic process that takes into account changes in the bank's operating

environment, business plans, risk tolerance levels, strategic focus, and other elements that significantly impact capital

sufficiency. Capital planning helps senior management and the bank's Board of Directors:

1. identify risks, improve their understanding of the
bank’s overall risks, set risk tolerance levels, and assess
strategic choices in longer-term planning,

2. identify vulnerabilities such as concentrations and
assess their impact on capital,

3. integrate business strategy, risk management, capital
and liquidity planning decisions, including due diligence
for a merger or acquisition, and

4. a forward-looking assessment of the bank’s capital
needs, including capital requirements that may arise
from rapid changes in the economic and financial
environment.

Bank has been maintained some key principle for its capital
framework to operate smooth banking activities. These
principles are, meet regulatory requirement, maintain proper
CRAR level, support implementation of development strategy
planning, optimize asset structure, allocate economic capital
reasonably, realize maximum return on capital, and assurance
sustainable and healthy development of bank.

The bank’s capital framework serves to ensure that the bank
and its principal subsidiaries are adequately capitalized in
line with the risk profile, regulatory requirements, economic
capital standards and target ratios, at both bank and subsidiary
level. The bank’s capital planning objectives are to:

e maintain an adequate amount of capital to satisfy
the Central Bank's minimum regulatory capital
requirements in compliance with Basel Il standards;

e maintain sufficient capital resources to support the
bank’s business & risk appetite;

e support the bank's credit rating and cover unforeseen
losses within the specified confidence levels.

e Invest in companies that will help the bank achieve
its strategic goals, such as maximizing returns on
regulatory and economic capital; and

e ensureto maintain buffer capital as excess of minimum
requirements to meet ICAAP need.

The capital planning process has been included the following
components:

i. ldentifying and evaluating risks

ii. Setting and assessing capital adequacy goals that
relate to risk

STANDARD BANK PLC.

184

iii. Maintaining a strategy to ensure capital adequacy and
contingency planning

iv. Ensuring integrity in the internal capital planning

process and capital adequacy assessments.
A) CAPITAL PLANNING:

SBPLC. has been forecasting capital for 3 (three) years from
2025 to 2027 for meeting ICAAP (Internal Capital Adequacy
Assessment Process) requirement under SRP (Supervisory
Review Process) of Basel-lll guideline. Bank has already
enhanced its Authorized Capital from Tk. 880.00 crore to Tk.
1,500.00 crore. To make use of capital efficiently, the Bank
tries to reduce Risk Weighted Asset (RWA) by its best efforts.
Moreover, the Bank issued Mudaraba Subordinated Bond of
Tk.200.00 crorein 2015, Tk.400.00 crore in 2017, Tk.495 crore
in 2020 and Tk.350 crore in 2024 for enhancing Tier-Il capital
to meet regulatory requirement. In 2021, the Bank also raised
Tk.450.00 crore as Additional Tier-I capital under Tier-1 Capital
through Mudaraba Perpetual Bond in order to strengthen its
Tier-l capital. Inour latest capital planning exercise, we are going
to raise Tk.500 crore by issuing its 5th Mudaraba Subordinated
Bond as Tier-Il capital to meet Basel-Ill requirements.

The projected required and maintained capital of our Bank for
the next 3 years are shown in the graphs below:
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B) CAPITAL STRUCTURE

Bank’s Authorized Capital is now Tk.1,500.00 crore. The Paid-
up Capital of the Bank has stood at Tk.1,115.84 crore and the

Statutory Reserve stood at Tk.736.46 crore ason 31.12.2024.
Total Regulatory Capital of the Bank stood at Tk.2,978.42
crore and Tk.2,980.09 crore on solo and consolidated basis
respectively at the end of 2024.

C) CAPITAL ADEQUACY POSITION

In terms of Bangladesh Banks’ revised Basel-1ll Guidelines,
the Minimum Capital Requirement (MCR) stands at 12.50%
of Risk Weighted Asset (RWA) including Capital Conservation
Buffer (CCB) of 2.50%. The Tier-1 Capital of SBPLC. on solo &
consolidated basis stood at Tk.2,301.42 crore and Tk.2,303.09
crore respectively. Besides this, Tier-1l capital, which is
another component of Capital stood at Tk.677 crore at the
end of 2024, which includes General Provision on unclassified
investments and Mudaraba Subordinated Bond.

Capital Adequacy Ratio is measured by the total regulatory
Capital to total Risk Weighted Asset. Capital to Risk Weighted
Asset Ratio (CRAR) stood at 15.65% for solo basis and 15.26%
for consolidated basis at the end of 2024.
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STATEMENT OF

NON-PERFORMING INVESTMENT

Over the years, the banking industry has experienced turmoil for a number of reasons, including excessive liquidity,
extremely high Non-Performing Investments (NPIs) in banks, a slowdown in private sector investment demand, and
a decline in profitability as a result of fierce competition with peers, all of which make business conditions challenging.
Furthermore, the profitability of the banking industry and NPI are still under pressure from the investment performance
of a small number of major importers and commodity dealers. Since the recovery from postponed investments was not
encouraging, establishing or maintaining strong governance, managing NPI, including collecting bad investments, and

growing profitability were the top concerns for 2024.

From the micro prudential perspective, it is in the Standard
Banks’ interest to reduce the amount and number of NPlIs, as
it protects solvency and liquidity, which is ultimately, aimed at
protecting our clients’ interests. At the same time, resolving
the issue of NPIs has a macro-prudential dimension as well,
considering that the high rate of NPI's can pose a systemic
risk. Systemic risk can occur if the aggregate lending activity
is lower than it would be if the NPI ratio was not that high.
The evidence shows that the level of NPIs is the indication
of problems faced by a country’s economy and its real sector.
Which is not capable to repay its debt, but it can also be a sign
of a poor economy scenario.

Non-Performing Investment (NPI) is a debt obligation where
the borrower has not paid previous agreed upon profit
and principal repayments to the designated lender for an
extended period of time. The Non-performing Investments
are therefore not yielding any income to the lender in the
form of principal and profit payment. Therefore, managing
Non-Performing Investment (NPI) to keep it at the lowest
possible level is at the core of our business priorities. We have
embedded the essence of asset quality in our business values,
therefore, instituted the best local as well as international
industry practices throughout our business processes.

Standard Bank has a recovery Division dedicated for
management, settlement and recovery of problematic
investments. Major responsibility of this Division is to
formulate strategy and action plans for minimize of risk,
prevention of investment losses, and maximization of
recoveries and/or pursuing legal actions.

The recovery process of Standard Bank PLC. is defined as the
set of coordinated, appropriate and timely activities aimed
at full recovery of investments from clients. The process
is intended to convert the receivables into liquid assets as
quickly and efficiently as possible, while at the same time
maintaining the good relation with the client for the sake
of future business. As such, the recovery process require
significant interaction with the client, beginning with a careful
analysis of the client situation and continuing through timely
and frequent contact over the duration of the investment.
Clients should be offered payment alternatives that are timely
and appropriate to each situation and all recovery activities
should be recorded to facilitate continuous monitoring
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and follow-up as well as control of client compliance with
negotiated agreements.

KEY PRIORITIES

In order to achieve the general goal, Standard Bank
has identified several key areas and decided to make
improvements in regulatory framework, capacity building and
implementation of laws;

e  Structural development of the Division all through the
year;

e EnhancingBank’s capacity & strategy to deal with NPls;

e Enabling business process & structure to facilitate NPI
Management;

e Improving and promoting out-of-court debt

settlement;
e Improving in-court debt resolution

ENHANCED BANKS’ CAPACITY TO DEAL UP NPIS

Furthermore, banks are required to establish efficient
monitoring of lending, including the system of early
warning for increased investment risk, which enables timely
identification of debtors withwhom thisincrease occurred and
which includes the definition of qualitative and quantitative
indicators for early observation of increased investment
risk. NPl management is one of the topmost priorities of
Standard Bank. At Standard Bank, monitoring starts from
the very beginning of the business process. The steps of NPI
management work flow are as follows:

e Standard Bank has promulgated self-investment
policies in line with best practices which are guiding
business relationship terms to involve their best
business efforts towards quality business through
systematic management of any potential risk for being
highly judicious in selecting borrowers.

e Relationship Managers are preparing investment
proposal without any interference of any third party,
top management of the Bank or the client. Our
Management Investment Committee of Head Office
which is consist of top officials from different Division
independently reviews the investment proposal,
approves, recommends for onward approval where the
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potential risk are being screened of ensuring adequate
protection against any hidden NPI.

Even after approval of investment facilities, the
post approval activities like investment facilities
documentations and execution are carried out by
separate Division namely Investment Administration
Division (IAD) are vetting of credit facility which are
independent in reporting line from business units to
avoid conflict of interests.

Post disbursement activities like monitoring,
supervision, early alerts, rescheduling of Non
Performing Investment etc. are performed by

Investment Risk Management Division. Recovery
activities are initiated by Recovery Division which
continuously thrives for protection against NPIs.
Overdue status, reminder through SMS, email, letter,
telecommunications, meeting, discussions, visits etc.
with clients are consistently carried out by the division
which facilities managing NP1 at lowest possible level.

For Managing NPI case arising out even after all the
above mentioned efforts, dedicated teams are in
place to directly monitor, put into action and intensify
recovery and collection drives through internal
recovery and collection drives through internal
recovery officers and third party recovery agents
where necessary, Litigation Unit of legal Divisionis well
organized with the assistance of internal law officers
and assistance may be sought from leading law firms of
the country to ensure all out legal actions for collection
of Bank’s dues.

Risk  Management Division, Investment Risk
Management division and Internal Control &
compliance Division are consistently reviewing and
monitoring the implementation and execution of
policies, procedures, Systems; blowing whistles where
necessary; updating with approval of competent
authority with various stake holding Divisions.

Top Management of the Bank is very vigilant to monitor
and review all the relevant aspects, provides necessary
directions and guidance time to time; to ensure asset
quality and keep the NPI ratio low.

On top of all, there are several Recovery Task forces
headed the divisional head has been formulated which
periodically monitors and reviews the NPl movements
and performance of the NPl recovery; Provides
necessary directions and guidance, there by ensure
highest quality asset portfolio and maximize business
and profitability growth.

Since fund diversion is one of the recognized causes of
investment default, Standard Bank has made it a policy
priority to offer purpose-oriented investment facilities with
the necessary security and collateral support in light of
the current general socioeconomic dynamics. Therefore, it
becomes essential to closely monitor the borrower's business
operations and the empirical movement of its financial
indicators.

Standard bank has formulated well-organized Strategies for
reducing Non-Performing Investments (NPI):

Identify Non-Performing Investments (NPI’s);

Deployment of sufficient and efficient officials in
Special Asset Management Division (SAMD);

Formation of strong Task Force Team to expedite the
recovery process;

Arranging meeting between critical clients and higher
management of Bank to find out the way to Regularize,
Re-scheduling, Restructuring and full & final settlement
of particular investment clients;

Setting Recovery Target among the Officials of
Branches, Regional Offices and Head Office level and
provide instructions to the Branches so as to no new
investment becomes classified;

Forming Recovery Team in each and every branch;

Deploy 2/3 members in each region (with at least
one legal officer) for knocking the clients on regular
basis and for expediting recovery process under the
supervision of SAMD;

Filing of suits and regular monitoring to dispose quickly
and searching of other properties of the particular
customers for attachment in Artho Rin Cases;

Visit the Clients/Guarantors/Mortgagors business
and residential address along with Branch Officials for
recovery drive and take action accordingly;

Awareness program will be undertaken among the
employees about ultimate result of NPl on bank’s
existence and motivation to branches to engage in
recovery activities with new momentum; etc.

Reporting to CIB for the willful defaulters;

Initiatives will be taken for appointment of recovery
agent as per latest BB Guidelines;

Auction process will be expedite for the eligible clients; etc.

Standard Bank believes that its intense strategies and
innovative approaches will lead to a transition in aspired
higher growth trail.
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MANAGEMENT
DISCUSSION & ANALYSIS

To enhance brand visibility and
create a positive image of the
bank, SBPLC is actively gaining

momentum in its daily operations

to implement the slogan

CUSTOMER SERVICE

Standard Bank PLC. (SBPLC) prioritizes customers as
ambassadors to enhance its image and has developed a
supportive organizational structure that combines the four
Ps: people, process, premises, and professionalism. The Bank
focuses on providing dignified, prompt, and personalized
services toits customers, leveraging technology and expertise
to ensure optimum returns on shareholder equity and
safeguard depositors' money. SBPLC emphasizes empowering
poor families by creating income opportunities and financial
support to help them to become self-reliant. The Bank offers
various services such as debit and credit cards, SMS banking,
internet banking, mobile banking, agent banking, electronic
fund transfer, Bangladesh Automated Clearing House
facilities, and app-based banking, also known as Digibanking.
SBPLC is looking to expand its area of operation from urban to
rural, introducing customized products and services tailored
to different economic classes to bring unbanked people into
banking channels. This has led to a steady expansion of its
customer base over the years.

BRANDING

To enhance brand visibility and foster a positive image of
the Bank, SBPLC is actively building momentum in its daily
operations to embody the slogan "Shari'ah-Based Islami
Bank." This involves the establishment of shari’ah principles,
the fortification of the

Bank’s financial capabilities to align with international
standards, the enhancement of its brand image, and the
implementation of effective corporate governance practices.

& S

INFORMATION TECHNOLOGY

Technology is a strategic pillar for a bank's success, enabling
continuous innovation to offer better solutions, cut costs, and
reinforce risk management. The Bank has implemented a state
of-the-art IT infrastructure and offers various products and
services through all channels. The combination of technology
and banking knowledge can redefine the competitive
landscape of the banking industry. SBPLC has invested
in technological advancements to increase automation,
drive down transaction costs, and improve service quality
and resilience.

To cater to customers' needs, SBPLC introduced technology
savvy services like Branch POS, Internet Banking, and
SMS Banking. The secured Internet Banking service allows
customers to check account balances, print statements, and
transfer funds from anywhere in the country. The Internet
SMS Banking service provides instant notifications about
transactions, allowing customers to keep track of their
accounts round-the-clock.

The SBPLC DigiBanking app allows customers to perform fund
transfers, top up to bKash and Nagad, pay credit card bills, and
perform mobile recharges. The Bank has deployed 138 units
of Branch POS and plans to integrate all branches by 2024.
POS terminals enable checkless transactions at branches by
swiping debit cards on the machine.

The Bank emphasizes the continuous development of
information technology (IT) and is working with young and
experienced professionals to explore cutting-edge IT products
and services to reach both "banked" and “unbanked” people
around the country.
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GREEN BANKING

The bank has placed a strong emphasis on green banking to
help protect the planet. This approach involves significantly
reducing paperwork. In 2024, various green banking
initiatives were successfully implemented. As of December
2024, the total outstanding amount for Environmental
Technology Projects (ETP), solar energy plants, renewable
energy projects, HKK, and other green industries reached
Taka 3,023 million.

HUMAN RESOURCES DEVELOPMENT

Standard Bank prioritizes the effective placement of its key
human resources, recognizing them as the greatest assets
and foundational elements of the Bank's performance.
The Bank invests in its personnel to enhance their skills
through various training programs, both domestically and
internationally, with a strong focus on service excellence
as a significant differentiator in a market characterized by
homogeneous products and services. The aim is to transform
human resources into human capital, thereby ensuring
long-term sustainability.

The Recruitment & Selection team works diligently to fill
vacancies and ensure that the necessary competencies are
met. The Bank has systematic recruitment policies that
are reviewed and updated periodically. By 2024, a total of
2,143 employees will collaborate to implement plans for
technological advancement and modernization. The Bank
is dedicated to delivering quality services across all areas
of activity, adding value to shareholders' investments, and
providing the highest level of convenience and benefits
to customers.

To retain professional human capital, the Bank offers
competitive fringe benefits and strives to create an improved
working environment. A competent and skilled workforce is
crucial for the Bank's ongoing growth and success.

CAPITAL ADEQUACY

To effectively manage the overall risk exposure of the Bank,
our primary focus has consistently been on enhancing our
risk management policies and maintaining a robust internal
control system. Our Capital Adequacy Ratio has consistently
remained above the minimum capital requirement threshold
of 10% of Risk-Weighted Assets (RWA), currently standing
at 15.65% (Solo basis) and 15.26% (Consolidated basis) as of
December 31, 2024.

CORPORATE SOCIAL RESPONSIBILITY

In 2024, SBPLC spent Taka 20.60 million on corporate social
responsibility activities, including health, education, disaster
management, environment, cultural welfare, infrastructure
improvement, and helping low-income people. Despite slower
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investment demand in 2024, the Bank maintained a stable
position in all key areas of operations. Out of 138 branches,
24 achieved 100% deposit targets and 14 branches achieved
100% of investment targets. 18 branches incurred losses
during the year and are expected to be brought under profit
club by December 2025.

Shareholders' equity stood at Tk. 18,553 million, while
total deposit and asset stood at Tk. 201,256 million and
Tk. 270,520 million, respectively. The Bank achieved 5%
growth in investment, with a total investment portfolio of
Tk. 203,616 million in 2024. The Bank's import, export and
foreign remittance business is increased by 53.17%, 32.20%
and 27.14% respectively in 2024 compared to previous year.

The Bank's operating profit increased by 74%. The Bank's
return on equity was 4.47% in 2024, and the current ratio
was 0.89 times. The Bank was less leveraged in 2024, with a
lower deposit cost and return on average assets. The bank's
EPS and PE Ratio were Taka 0.74 and 8.08 times, respectively,
compared to Taka 1.22 and 6.95 times in 2023.

FINANCIAL INCLUSIONS

Financial infusion is essential for ensuring access to financial
services for all unbanked and under banked individuals in a
fair, transparent, and equitable manner at an affordable cost.
Financial services encompass, among other things, credit
delivery to micro and SME enterprises, as well as agricultural
and various rural and urban farm and non-farm productive
activities. The Bangladesh Bank has identified retail and
SMEs as a significant driver of economic growth. As a result,
we have increased our involvement in both sectors. Our
branches are now equipped to offer SME services nationwide
at strategically important locations. In the agriculture and
non-farm sectors, we have launched new initiatives aimed at
making lending as collateral-free as possible.

Strategic Rebranding and Transformation of Standard
Bank PLC.

Alhamdulillah, Standard Bank PLC. successfully completed
2024 with significant progress and resilience. As we enter
2025, we reaffirm our commitment to Shari’ah-compliant
banking and to evolving as a digitally agile, ethically grounded
Islamic financial institution.

Key Transformation Initiatives for 2025:

e Rebranding to “Standard Islami Bank PLC." to align our
name with our Shari'ah-based operations, enhancing
brand clarity and market differentiation.

e New Corporate Visual ldentity and Logo featuring
Islamic calligraphy and motifs, blending tradition with

innovation and digital readiness.



Head Office Relocation to Gulshan-1, Dhaka to
strengthen our presence in the financial hub and
improve operational efficiency.

Strategic Priorities for 2025:

Maintain strict Shariah governance and compliance.
Expand deposits and promote financial inclusion.

Focus on low-cost funding and diversify investment
portfolios.

Improve asset quality and accelerate recovery efforts.

Enhance risk management, technology, cybersecurity,
and customer service excellence.

Optimize subsidiary and cross-border operations.

Uphold a value-driven, ethical business model.

As we look ahead to 2025, we do so with clarity of purpose
and confidence in our path. The transformation initiatives
and strategic priorities outlined above reflect not only our

ambition for institutional advancement but also our deep-
rooted commitment to Islamic values, operational excellence,
and customer-centricity.

“Our journey ahead is firmly guided by the principles
of Shariah and a commitment to ethical stewardship.
Insha’Allah, through discipline, innovation, and unity of

purpose, Standard Bank PLC will continue torise as a trusted
symbol of faith-based banking in Bangladesh.”

Md. Habibur Rahman

Managing Director
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REPORT ON
HUMAN CAPITAL

PHILOSOPHY OF MANAGING HUMAN CAPITAL IN SBPLC.
e Achieving added value through people
e HRValue Proposition

To add value to the key stakeholders i.e. customers, line
managers, employees and the investors of Standard Bank PLC.
the team of Human Resources Division is relentlessly thriving
with the deep rooted philosophy to lead and win.

Sticking to the philosophy to reach the vision of the bank, the
Human Resources Division of SBPLC. has already created and
on the way of creating a pool of talented workforce focusing
onthe hygiene-motivation factorsto eliminate dissatisfaction
and increase job satisfaction of the employees which directly
help contribute to the bottom line of the bank.

HUMAN RESOURCES

At SBPLC, we are exclusively depending on Human Resources,
therefore, they are considered as Human Capital in the Bank.
It is our Human Capital who has brought the phenomenal
successes for the Bank through “Discipline, Individual
Efficiency, Customer Service, Quality and Team Work”.
We believe these five (05) factors lead us to develop the
most effective and efficient Human Capital which ensures
success to achieve the corporate goal of the Bank through the
following approach:

5 (Five) Factors of HR Business Partner Approach of SBPLC. )

Discipline

Individual Customer
Efficiency Service

Dedication Welcoming

ttitude
Career Down-to-earth
competition approach

Loyalty Meeting Customer
Individual value & satisfaction &
expectation
Pro-active Rapport building

thoughts,
Discipline actions
&Culture of
discipline

Transparent
communication among
the team members
Allmembers’
articipation

Quality assets &
liabilty Corporate

The above five factors successfully applied by our competent
Management through their relentless efforts. Human Capital
Management has the responsibility to attract, retain and
develop the talents in order to engage “Right Person in
Right Place in Right Time with Right Pay under the Right
Leadership with the Right Strategy”.

5 (FIVE) FACTORS OF HR BUSINESS PARTNER APPROACH
OF SBPLC

DISCIPLINE

A disciplined environment helps both management and
employees on their best behavior. Efficiency is tied to a
disciplined organization and at SBPLC , we emphasize on
practicing a culture of discipline among our human capital by
their discipline in thoughts and actions. We provide enormous
importance to make an efficient culture of discipline among
our employees.
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INDIVIDUAL EFFICIENCY

The efficient work force acted as the fundamental pillar to
elevate the Bank at today’s height of success and beyond. We
are always concerned with upgrading our entire workforce
to the next level of skill and efficiency. Our management
largely emphasize on efficiency of individuals which has a
positive impact on the overall business growth of the bank.
Our employees are efficient, pro-active, competitive and loyal
which leads to efficient human capital management in our
bank that correlates with organizational goal.

CUSTOMER SERVICE

The products of all Banks’ are more or less similar, the only
thing candistinguish us from othersis our pro-active customer
service. Customer service is all about people getting what
they want within shortest possible time in the best possible
way. Human capitals in our bank are playing a significant
role to designing and delivering great customer service with
the welcoming attitude. We are committed to meet our
customer satisfaction and expectation through personalize
service and GUEST approach. And the Bank is continuously
developing its human capital to achieve more and more
customer satisfaction.

QUALITY

Our management acts as a pivotal change agent in this process
by benchmarking the Bank's needs and providing the best
quality in every aspect. SBPLC. believes in equal opportunity
and maintains that employees are the driving force behind
quality business growth. Main objective of the bank is to bring
in competitive advantage through steady adaptation to the
best HR practices. We strongly put emphasis on the hygiene
factors, energized workplace with the best possible quality of
assets that manifest our corporate culture.

TEAM WORK

Teamwork is an important and integral part of our success. In
our everyday work situations, we all work in ateam and we are
frequently engaged in collaborative relationships with others
where there is a single vision of continuous improvement
of people and bank. At SBPLC. we ensure all members
participation and transparent communication among the
team members that leads us to meet our vision.

CHANGE MANAGEMENT

The business landscape of the 21st century is characterized by
rapid change brought about due to technological, economic,
political, environmental and social changes. It is no longer
the case that the managers and employees of the Bank in this
decade can look forward to more of the same every year. The
role of senior managers becomes crucial in driving through
change and ensuring that businesses are well placed with
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respect to our competitors. In fact, the pace of change is so
rapid that the only way out for organizations is to change its
people. So, it becomes critical that organizations develop the
capabilities to adapt and steer change since change is the only
constantinbusiness today. In this context, we are continuously
embracing positive changes along with our employees to be
the best in the industry.

This 6R strategy ensures the optimum satisfaction of

our employees which subsequently have an impact
to render the best customer service that leads
to boost our business and maximize our wealth.
Right Man
(with right skills & competency)
& Right Time
EMPLOYEE & Right Place (Proper Placement)
SATISFACTION & Right Pay (Competetive Pay)

o & Right Strategy(Vision, Mission, Planning, etc)

& Right Leader (Ensure Job Comfort, Support
Motivation, Team Playing.etc.)

3 CUSTOMER Provide Best Customer Service
o SATISFACTION o ustomer Servi
*
L

Besides A group of motivated, multi-talented employees
are the main assets of SBPLC. The Company has positioned
itself with a performance-driven rewarding work culture
where employees are treated with respect and receive
expanded opportunities to realize their diverse potentials.
This also benefits the organization by demonstrating value
creating behaviors. To ensure long term sustainability, SBPLC.
emphasizes on skill and merit based recruitment and selection
process, highly competitive remuneration package, sufficient
training and development programs, career growth with
succession planning, high-performance culture and satisfying
working atmosphere where employees are able to escalate
their grievance and receive counseling.

| ULTIMATE

The Company recognizes its Human Capital as a core part
of its business sustainability and growth. The bank has a
special focus on converting the human resources into the
human capital. The Company promotes a safe and conducive
environment for the development of our employees, which
creates commitment and increases productivity. SBPLC.
recognizes that in order to retain the Company's market
leadership; hiring, retention and training of talented
employees is an imperative and continuous process.

SBPLC. considers quality and skilled Human Resources as
one of the most valued assets for the company to attain
organizational objectives and goals. SBPLC. believes that
its human resources are critical in building and running the
company.

RECRUITMENT & SELECTION

A career at Standard Bank PLC. offers an opportunity to
influence career growth and eventually also lead to social
mobility. We constantly strive to identify and define the

O

intangible characteristics that contribute to our unique
culture and aim to reinforce them in everyday life. We want
our employees to have a clear vision for the business and to
foster enthusiasm to drive superior performance.
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TALENT DEVELOPMENT:

SBPLC!s talent development is a process for identifying and
developing new leaders, who can bring strength to the talent
pipeline. Succession planning is critical to us, as it enables
us to ensure leadership continuity and avoid extended and
costly leadership vacuum. We work hard to promote from
within the organization so that we can create greater career
opportunities for our people. SBPLC!s assesses the leadership
needs of the company in a way that ensures the selection of
qualified leaders which matches its mission and goals.

HEALTHY WORK ENVIRONMENT

Adequate attentionis always accorded to the health and safety
of our employees, primarily through providing safeguards to
company with appropriate security arrangements. Employees
enjoy favorable working hours so that they can ensure
a balance between professional and personal interests.
The company has fire safety alarms, fire extinguishers and
emergency exit in its all premises in order to safeguard the
employee's event of conflagration. To create a healthy working
environment the company gives priority by facilitating central
air- conditioning ambient lighting system, canteen facility,
separate prayer rooms for both male and female, sufficient
sanitary facilities etc.

LEARNING & DEVELOPMENT

Standard Bank PLC. puts great emphasis on training and
provides resources and opportunities for development to the
employees. The goal of training is for employees to master
the knowledge, skill and behaviors emphasized in training
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programs and to apply them to their day-to-day activities.
SBPLC. acknowledges and supports the need for employees to
balance work and personal interests and encourage flexibility
wherever possible. Effectively designed training programs
targeting the right group of employees are conducted on a
regular basis.

COMPENSATION AND BENEFITS

The Bank recognizes the need for remuneration policies to be
competitive and these have been designed to correspond to
individual qualification, skill, performance, contribution and
responsibility ensuring a real differentiation amongst other
companies. The recruitment strategy of the company is based
on attracting and retaining the most suitable people at all
levels of the business.

COMPREHENSIVE PERFORMANCE MANAGEMENT
PROGRAM

SBPLC. has a Key Performance Indicator (KPI) process that
evaluates employees' annual performance against business
targets at the year-end. Our Key Performance Indicator
(KPI) process enables us to emphasize on them growth of
our employees as well as identify their learning and career
development needs. Annual incentive schemes are used
to reward the short-term business results which create
noteworthy value for the business. They represent a reward
for the collective achievement of defined corporate results to
which each individual has made a contribution.

REWARD AND RECOGNITION PROGRAM

SBPLC. has a well-designed Reward & Recognition program
that gives special attention to employees' actions, efforts,
behavior and performance. Our Key Performance Indicator
(KPI) process enables us to emphasize on them growth of
our employees as well as identify their learning and career
development needs. Annual incentive schemes are used
to reward the short-term business results which create
noteworthy value for the business. They represent a reward
for the collective achievement of defined corporate results to
which each individual has made a contribution.

HUMAN RESOURCES VALUE CREATION

SBPLC,, in this digital age, has created a pleasant atmosphere
within the work environment where the talents are
contributing their best to be succeeded in this ever changing
business environment. It has reduced employee stress and
improved their belongingness with the Bank. Supportive and
diverse work environment is always the key for attracting
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dedicated talents, therefore, we aim to create a workplace
which rewards individuals for their efforts, promotes work-
life balance, and offers employees the opportunities to grow,
prosper and advance in their careers. That is why SBPLC.
always offers competitive, performance-based compensation,
benefits and numerous employee friendly assistances.

We believe, the role of Human Resources is not only the
daily management of HR tasks, it is also considered to be the
HR service centre. As a business partner, it also plays as the
support center for the Managers to achieve the goal of the
organization in ateam. HR is sharing and facing the challenges
with the business units to achieve and to build the competitive
advantage for the organization.

To combat the changes of business needs and to achieve
the common goal, HR takes strategic initiatives and change
management projects. Today’s HR leadership is all about the
clear focus on the people management. The HR Manager gives
thevisionofthefinal state of the talents of the businessunitand
finds way together how to implement the vision proactively.
Moreover, it is meeting all the operational support of the line
managers focusing on business. To meet the strategic changes
with the business need by keeping excellence in all areas of HR
services we have developed the following HR model:

HR SERVICE EXCELLENCE

While embracing the changes, by giving priority for the HR
service excellence, we provide integrated, innovative people
centered services that foster the attraction, retention and
development of an engaged, healthy and effective workforce
thatsupportsthestrategicdirectionoftheBank.Wehelppeople
to achieve their goals, we deliver excellence in service and
solutions, encourage learning, as well as create opportunities
for individuals to grow their careers. We keep current with
the best HR practices to provide a valued set of HR services.
We welcome and value feedback from our clients i.e. the
employees and initiate regular communication to ensure we
deliver client centered exceptional service.

DIGITALHR

We are converting Human resource processes into Data to
track, monitor and optimize the HR services to its employees.
With the support of the internal software talents we have
developed our own standard HR software which saved the
money of the stakeholders. We are creating the competency
inventory to use the right man in the right place. We are also
working on digital learning system as we know there are no
alternatives for learning. We are also taking digital services
from the external bodies for acquiring the best talents.

PERFORMANCE DRIVEN CULTURE

In order to award and to retain the talents of the Bank, we
appraise/evaluate the employees objectively and unbiasedly
and to take concrete decisions, Key Performance Indicators
- KPI (SMART) is introduced in the bank using “The Balance
Score Card”. SBPLC. is solely depending on the contribution of
its existingtalents. Areal-life SMART KPIl used as performance
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management tools to evaluate the contribution of all
individuals in a transparent manner to assess quantitative
and/or qualitative performance vis-a-vis set target of a given
year. The measurement factors are designed in combination
with Objective and Organizational & Personnel behavior.

Financial Perspective

R N Internal Business
J/ Perspective
’
!/ \
\
Behavioral & Personal
Traits
1
\
AY
N e Customer Focus
N
e :

People Development

Atthe get-go of the year, the corporate goal of the organization
is cascaded to individual level and every one of the bank
becomes aware of the target, duties and responsibility. At the
end of the year, each Head of Branch and Head of Divisions
rate each individual against the set goal i.e. target vs.
achievement of the individual. To this process, the employee
first makes self-rating and then the Head of Branches have a
sit with the specific employee and discuss with the employee
about the achievement and the target.

Mutually
Agreed

Frequent
Discussion &